
CORPORATE 
RESPONSIBILITY
REPORT

2023/24







4

TABLE OF CONTENTS

	
Page

	
Page

1.	 Preface	 6

2.	 About This Report	 8

3.	 Figures, Data, Facts	 12
3.1	� Development of the  

Key Financial Indicators	 14
3.2	 The Four Divisions	 16
3.2.1 	 Steel Division	 16
3.2.2 	 High Performance Metals Division	 16
3.2.3 	 Metal Engineering Division	 17
3.2.4 	 Metal Forming Division	 17

4. 	 Stakeholder and CR Management	 18
4.1	 Stakeholder Communication	 19
4.1.1 	 Employees	 19
4.1.2 	 Customers and Suppliers	 20
4.1.3 	 Analysts and Investors 	 20
4.1.4 	 Research Institutes and Universities	 21
4.1.5 	 NGOs, Special Interest Groups, 
	 and Platforms	 21
4.2 	� Corporate Responsibility Management & 

Group Sustainability	 22
4.3 	 Materiality Analysis	 24
4.3.1	 Methodology for Materiality Analysis	 26
4.3.2	� Selection and Involvement  

of Stakeholders	 27
4.3.3	� Impact, Risk and Opportunity (IRO)  

Assessment	 27
4.3.4	 Material Topics	 28

5. 	 Sustainability Strategy	 30
5.1	 Strategic Spheres of Action 	 32
5.1.1 	� Climate Action and  

Environmental Protection	 33
5.1.2 	 Sustainability in the Supply Chain	 34
5.1.3 	 Research and Development	 36
5.1.4  	 Sustainable Products and Services	 36
5.1.5  	 Human Resources	 37
5.1.6 	 health & safety	 38
5.1.7 	 Compliance and Corporate Governance	 38

5.1.8 	 Stakeholder Management	 39
5.1.9 	 Society	 39
5.2	 Opportunity Management	 40
5.2.1	� Decarbonization and  

Green Transformation	 40
5.2.2 	 Circular Economy	 41
5.3	 voestalpine’s Values	 42
5.4	 Sustainable Development Goals	 44

6. 	 Product Sustainability	 46

7. 	 Climate Action	 48
7.1 	 Political Framework	 48
7.2 	� greentec steel: voestalpine’s  

forward-looking Climate Action Program	 50

8. 	 Transparency in the Supply Chain	 52
8.1 	� Supply Chain Management 	 54
8.2 	� Sustainable Supply Chain  
	 Management (SSCM) 	 56
8.3 	 Compliance Checklist	 57
8.4 	 Supplier Assessment	 58
8.5 	 Local Suppliers	 59
8.6 	� Code of Conduct for 
	 Business Partners	 60
8.7 	� Advocacy Organizations and 
	 Supply Chain Transparency Projects	 61

9. 	 Ethical Corporate Governance	 62
9.1	 Compliance	 64
9.1.1 	 The Code of Conduct	 64
9.1.2 	 Compliance Organization	 67
9.1.3 	 Preventive Measures	 68
9.1.4 	� Reporting Compliance Violations  	 70
9.2 	 Corporate Governance	 71
9.3 	 Taxes	 72
9.3.1	� Country-by-Country Reporting	 73

10. 	 Human Rights	 74

11. 	 Risk Management	 78



5C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

	
Page

	
Page

12. 	 Research and Development	 84
12.1 �	� Research & Development and  

Innovation	 84
12.2 	 R&D Networks	 86
12.3	 R&D Aims for Sustainability	 86
12.4	� New Technologies in Steel Production	 87
12.5	 R&D Focus on Sustainability	 88
12.6	 Sustainable Products	 89

13.	 Environment	 90
13.1 	 Environmental Management Systems	 92
13.2	 Environmental Investments	 93
13.3 	 Environmental Expenditures	 95
13.4 	 Air Emissions	 96
13.4.1 	 Greenhouse Gas Emissions	 96
13.4.1.1�	� Science Based Targets	 96
13.4.1.2�	�� Scope 1 and Scope 2 reduction  

potentials	 97
13.4.1.3�	 Scope 3 reduction potentials	 97
13.4.1.4�	 Greenhouse Gas Emissions 2023	 98
13.4.2 	 SO2 Emissions	 100
13.4.3 	 NOx Emissions	 101
13.4.4 	 Captured Dust Emissions	 102
13.4.5 	 Organic Air Pollutants	 103
13.4.6 	 Hazardous Air Pollutants (HAPs)	 104
13.5 	 Water Management	 105
13.6 	 Waste & Recycling Management	 106
13.7 	 Energy	 108
13.8	 EU Taxonomy	 110
13.8.1 	� General Information on the Taxonomy	 110
13.8.2 	� Implementation of Taxonomy Eligibility  

in the voestalpine Group	 112
13.8.3 	� Determination of Taxonomy  

Compliance	 113
13.8.4 	 Minimum Safeguards	 114
13.8.5 	 �Significant Changes from the  

Previous Year	 115
13.8.5.1 	�Publication of the delegated act  

on environmental objectives 3 to 6	 115
13.8.5.2	� Economic activity 3.18 Manufacture of  

automotive and mobility components	 115
13.8.5.3	 CapEx Plan	 115
13.8.5.4 	Change in Economic Activities	 115
13.8.6	 Results of the KPIS	 116
13.8.6.1	� Taxonomy-Eligible /  

Taxonomy-Compliant Revenue 	 118
13.8.6.2	� Taxonomy-Eligible/Compliant  

Capital Expenditure (CapEx) 	 120
13.8.6.3	� Taxonomy-Eligible/Compliant  

Operating Expenditures (OpEx) 	 122

14.	 Human Resources	 126
14.1 	 Workforce Structure	 127
14.1.1 	� Employment by Country and Region	 128
14.1.2	 Years of Service and 
	 Employee Turnover	 130
14.2 	 Equality and Diversity	 132
14.2.1 	 Persons with Disabilities	 132
14.2.2 	 Women at voestalpine	 133
14.2.3	 Age Structure of Employees	 135
14.3 	 Attractiveness as an Employer	 137
14.3.1	 Employee Survey	 137
14.3.2	 Employer Branding	 137
14.3.3 	 Annual Employee Performance Review	 138
14.4 	 Training and Continuing 
	 Professional Development (CPD)	 139
14.4.1 	 Management Training	 140
14.4.2 	 Professional Academies	 140
14.5 	 Apprentices/Trainees	 141
14.6	 The Stahlstiftung	 143
14.7	 Employee Shareholding Scheme	 143
  
15. 	 health & safety	 144
15.1 	 The health & safety Organisation   	 146
15.2 	 Lost Time Injury Frequency Rate	 147
15.3	 Health Status	 148
15.4	 Occupational health & safety 
	 and Health Promotion	 149
15.5	 health & safety Management Systems	 149
15.6	�� health & safety Training	 150
15.7	� Occupational Support — Focus On Health	 151
15.8	� Workplace Safety at  

Contractors/Third-Party Entities	 153

16. 	 Society	 154

17.	 Appendix	 158
17.1 	 GRI Content Index	 158
17.2 	 TCFD Index	 168
17.3 	� Taxes: 
	 Country-by-Country Reporting	 170
17.4	 ResponsibleSteel	 172
17.5	�� UN Global Compact —  

The 10 Principles	 174
17.6	 Sustainable Development Goals	 175
17.7	 Memberships	 176
17.8	 Independent Assurance Report	 178

	
	 Contact & Imprint	 183



6

PREFACE1. 
Ladies and Gentlemen,
Dear Readers,

Sustainability is not simply a goal for us at 
voestalpine: It is a clearly defined path that 
we have been following consistently for many 
years. This approach is our way of meeting our 
comprehensive economic, social, and ecologi-
cal responsibilities. Our sustainability strategy 
is our compass for all decisions and actions in 
our international Group and also points the way 
for our economic success—both today and in 
the future. This Corporate Responsibility Report 
focuses on how voestalpine and its employees 
bring the sustainability strategy to life around 
the globe. 

We reached further milestones in the business 
year 2023/24 on our path towards a green fu-
ture, and took some important steps towards 
implementing greentec steel—the ambitious 
phased plan with which voestalpine plans to 
play its part in achieving the climate targets. 
Specifically, the groundbreaking ceremony 
for the construction of the first two electric arc 
furnaces in Linz and Donawitz took place in 
September 2023. Construction work began in 
2024, with commissioning scheduled for 2027. 
voestalpine can reduce its CO2 emissions by up 
to 30% by partially replacing the existing coal-
based blast furnace technology with green elec-
tricity-powered electric arc furnace technology. 
This represents almost 5% of Austria’s entire an-
nual CO2 emissions, making greentec steel the 
largest climate protection program in Austria. 

We are also setting international standards in 
terms of sustainability with the world’s most 
advanced special steel plant in Kapfenberg, 

which officially went into operation in Octo-
ber 2023. This plant is a technological mile-
stone for voestalpine and for the entire Europe-
an steel industry. In addition to the high level of  
digitalization, the focus is also on environmental-
ly friendly and resource-saving steel production.

However, we not only have very ambitious  
targets to reduce greenhouse gas emissions 
from the production stage (Scope 1). We are also 
working intensively to reduce Scope 2 emissions 
(energy procurement) and Scope 3 emissions  
(e.g., raw materials, transportation). The reduc-
tion target was assessed scientifically for its 
compatibility with the Paris target as part of  
the independent Science Based Targets  
(SBTi) Initiative, and was validated ac-
cordingly in September 2023 following an  
in-depth review.

In addition to all these technological develop-
ments, our employees are the driving force be-
hind our sustainable development. Our priority 
is a respectful corporate culture that expects 
and encourages trust, diversity, self-determina-
tion, and personal responsibility. voestalpine re-
spects the individuality of all its employees and 
their capabilities irrespective of gender, age, 
origin, creed, sexual orientation, or any poten-
tial disability. The company supports equal op-
portunities and implements health-preserving 
measures in the workplace, as well as offering 
work models appropriate for the various stag-
es of professional life. Since 2013, voestalpine 
has supported the UN Global Compact (UNGC) 
whose ten principles stipulate fundamental  
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duties with respect to human rights, work, the 
environment, and the fight against corruption.

A high level of commitment and above-average 
loyalty of our approximately 51,600 employees 
to the Group are key pillars of our success. This 
is why we attach great importance to support-
ing our employees, from comprehensive training  
and further education to numerous options for 
promotion and opportunities to work abroad, 
as well as company health care, sports and fit-
ness programs, and childcare partnerships. 
voestalpine also introduced an employee 
shareholding scheme 23 years ago, which is 
now the largest employee shareholding scheme 
in Austria today, both in terms of voting percent-
ages and share value.

Something that is particularly import-
ant to us is the fact that the voestalpine  
Group is one of the pioneers in Austria when it 
comes to offering young women a technical ap-
prenticeship. There are now female apprentices 
in almost all 50 of the Group’s apprenticeship 
professions. Around 22 percent of young skilled 
workers are female, and voestalpine aims to fur-
ther increase this figure with targeted measures. 
Women at voestalpine work in a wide variety of 
technical areas, such as production, research, 
quality control, and automation.

We also play a pioneering role in achiev-
ing a work/life balance. In September 2023, 
voestalpine became the first Austrian industrial 
company to offer 24-hour childcare for children 
up to the age of 12 at its site in Linz. We are cre-
ating an attractive offer for parents and children 

with this innovative concept of round-the-clock 
family childcare and a doubling of our childcare 
places in our vivo Kinderwelt. 

Moving together and doing good: We launched 
a new exercise initiative for all employees world-
wide from mid-April to the end of June 2023 
based on this motto. While running, walking, hik-
ing, wheelchair driving, or handcycling, employ-
ees were able to use an app to collect digital 
points known as “cares”, which voestalpine then 
converted into donations for charitable caus-
es. We donated a total of EUR 700,000 in the 
past business year to Doctors Without Borders, 
Hilfswerk International, the Austrian Red Cross 
and UNICEF, as well as to selected aid projects.  
I am delighted that the voestalpine cares run will 
continue in the coming business year. 

I would like to thank all employees for their out-
standing commitment and sense of communi-
ty across locations and national borders, both 
in their day-to-day work and when it comes to 
supporting those who are in particular need of 
our help. We will continue to ensure that our em-
ployees have the overall conditions available to 
them that they need to develop and give their 
best. Because we know that this is the key to our 
joint success.

I hope you enjoy reading our Corporate Respon-
sibility Report 2023/2024.

Yours truly, Herbert Eibensteiner
CEO of voestalpine AG
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This is voestalpine AG’s ninth Group-wide Corporate Responsibility Report  
(CR Report). It contains information and data on the company’s activities, 
performance, and goals that are material to its sustainable development. 
The report provides stakeholders with an insight into the business activities 
and describes how voestalpine lives up to its environmental, social,  
and governance (ESG) responsibilities. 

REPORTING ORGANIZATION 
AND PARAMETERS OF THIS REPORT 
voestalpine AG is the reporting organization. 
Unless otherwise stated, the information, fig-
ures, and facts published in this CR Report refer 
to the entire voestalpine Group. Both the finan-
cial performance indicators and the employee 
data encompass all of the Group’s consolidated 
entities. 

voestalpine’s 115 production companies—i.e., 
those that process, convert, or treat a product—
accounted for more than one half of the data 
considered in the compilation of the environ-
mental performance indicators. This limitation 
of the parameters of this report for environmen-
tal data was based on the criteria of materiality 
and the Pareto principle: The carbon footprint 
of the non-producing companies is relatively 
small, whereas the expenditures required to col-
lect these data would be unreasonably large. 

The health & safety indicators comprise all com-
panies whose activities entail potential risks for 
their employees. This concerns a total of 174 en-
tities, including all production companies as well 
as those smaller companies, for example, whose 
shops use equipment that may pose a risk to the 
employees’ safety and health.  

Impacts along the value chain that occur out-
side of voestalpine’s factory gates but are sub-
ject to its sphere of influence are regularly eval-
uated as part of supply chain management and 
are managed with an eye toward sustainabili-
ty. For reasons of confidentiality, however, this  
CR Report does not disclose detailed informa-
tion and financial indicators concerning suppli-
ers’ business activities.

ABOUT THIS REPORT2. 
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2. About this Report

This CR Report was prepared in accordance with 
the Standards of the Global Reporting Initiative 
(GRI). These standards provide a globally preva-
lent and recognized framework for transparent 
and comparable sustainability reporting. The 
GRI Content Index in the Appendix provides a 
detailed overview of the GRI Standards covered 
by this CR Report and indicates where the re-
spective information is to be found. 

The Austrian Sustainability and Diversity Im-
provement Act (NaDiVeG), which transposed 
EU Directive 2014/95/EU (NFI Directive) on 
the mandatory disclosure of non-financial in-
dicators into national law, has been in effect in 

Austria since December 2016. In publishing this 
CR Report, voestalpine is thus fulfilling the re-
quirements of Section 267a Austrian Commer-
cial Code (Unternehmensgesetzbuch, UGB).

The disclosure of information on the EU taxon-
omy contained in the report complies with the 
Taxonomy Regulation (EU) 2020/852 and the 
Commission Delegated Regulation 2023/2486 
on the technical assessment criteria for envi-
ronmental objectives 3 to 6 published on No-
vember 21, 2023, as well as the published reg-
ulations of June 4, 2021 (technical criteria) and 
July 6, 2021 (Article 8).

STANDARDS AND SPECIFICATIONS 

REFERENCE VALUE FOR SPECIFIC 
ENVIRONMENTAL DATA
The production volume is used as the bench-
mark for determining the specific environmen-
tal performance indicators. In addition to the 
weight of the crude steel produced at six plants 
(flat and long products by way of the integrated 
furnace approach, and special steel manufac-

tured in electric furnaces), the production vol-
ume data also includes the weight of those steel 
products whose pre-materials are externally 
sourced. Accordingly, the specific indicators are 
provided per ton of product.

CONTENT OF THIS REPORT
voestalpine conducted a comprehensive and in-
formed materiality analysis during the reporting 
period, which led to an adaptation of the mate-
rial topics. Due to time constraints, the content 
of this report had to be determined prior to the 
completion of the most recent materiality anal-
ysis and is therefore based on the previous list of 
material topics. The changes will therefore only 
be reflected in the upcoming sustainability re-

port, which will be published as part of the Man-
agement Report in accordance with the require-
ments of the CSRD. voestalpine also addresses 
the issues that are relevant to the Group’s sus-
tainable development continuously and system-
atically. More detailed information on determin-
ing the content and material topics covered 
in this CR Report can be found in the chapter 
“Stakeholders and CR Management.”
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2. About this Report

REPORTING PERIOD
voestalpine’s business year runs from April 1 of 
a given year to March 31 of the following year. 
While the business year 2023/24 is the reporting 
period for the key figures as well as the employ-
ee and health & safety data, the environmen-
tal data are compiled by calendar year. Hence 
the calendar year 2023 is the reporting period 
for the environmental performance indicators. 

Most of the key figures are shown for the peri-
ods going back to the business year 2019/20 
or the calendar year 2019 to enhance compa-
rability and show the development of the data 
over a longer period. Accordingly, they present 
developments over the past five business and/
or calendar years.

MATERIAL CHANGES 
IN THE GROUP AND IN THE 
VALUE CHAIN 
voestalpine initiated the sale of Buderus Edel-
stahl and the reorganization of the Automotive 
Components division in Germany in the report-
ing year. Following the restructuring steps al-
ready implemented, the Management Board 
of voestalpine AG has decided to transfer the 
strategic process initiated to reposition Buderus 
Edelstahl into a sales process. As a result, the 
High Performance Metals Division will contin-
ue to focus its product portfolio on the techno-
logically demanding segment of high-perfor-
mance materials. voestalpine is maintaining its 
internationalization strategy in the Automotive 
Components division and is responding to the 

structural shortfall in capacity utilization in the 
automotive supply industry in Germany by con-
solidating its production network, including with 
the sale of the production site in Nagold in Ger-
many. In addition to restructuring measures, the 
downstream business was strengthened in the 
2023/24 business year as part of systematic im-
plementation of the strategy. In this context, the 
voestalpine subsidiary NEDCON (Metal Forming 
Division) acquired the bearing specialist Torri 
S.P.A. from Vicenza in Italy in the reporting year, 
thereby further expanding its position in the 
segment of innovative bearing system solutions. 

REPORTING CYCLE AND 
PUBLICATION DATE
voestalpine publishes its CR Report once a year. 
This Report was published on June 5, 2024.
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2. About this Report

STYLE AND LANGUAGES
It is important to voestalpine to use gender-ap-
propriate language. Pursuant to voestalpine’s 
guidelines regarding gender-inclusive lan-
guage, the generic masculine grammatical 
form is no longer used. Whenever personal des-
ignations in this Report do not refer specifical-
ly to a particular sex, the German-language 
text makes this visible by using gender-neutral 

wording, the so-called “gender colon” (used in 
German only), or the pairing of gender designa-
tions. The English text uses gender-neutral lan-
guage as applicable. 

The CR Report is published (both in print and on 
the Web) in German and English.

AUDIT
The auditing firm Wirtschaftsprüfungs- und 
Steuerberatungsgesellschaft Deloitte audited 
the CR Report as to compliance with both the 
GRI Standards and the requirements of Sec-

tion 267a UGB. See the Independent Assurance 
Report in the Appendix for further information 
on the audit and confirmation of the present  
CR Report.

VISUAL DESIGN
voestalpine’s sustainability strategy is based on 
a concept that provides for the strengthening of 
social and ecological competencies and their 
harmonization with commercial, financial, and 
economic goals. Ten focus areas were identified 
as part of this approach in which voestalpine’s 
key sustainability tasks are combined. The new-
ly established Group Sustainability department 
has developed a key visual that uses ten icons 
to reflect the key sustainability aspects in visual 
format. These icons portray the diversity of sus-

tainability practiced within the Group. The ten 
focus areas combine voestalpine’s central sus-
tainability tasks. 

We look forward to your feedback. Please send 
any questions or comments regarding this  

CR Report to the following email address: 
cr@voestalpine.com

QUESTIONS AND  
COMMENTS



In its business units, voestalpine is a globally leading steel and  
technology group with a unique combination of material and processing  
expertise. The company is headquartered in Linz, Austria, and is divided  
into four divisions, each with a product portfolio that makes them a  
leading provider in Europe or worldwide. As an environmentally  
conscious international Group and an important environmental  
pioneer, voestalpine is committed to the global climate goals and  
works intensively to develop decarbonization technologies and  
reduce its CO2 emissions over the long term.

FIGURES, DATA,  
FACTS

3. 
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DEVELOPMENT 
OF THE KEY FINANCIAL INDICATORS

3.1

REVENUE BY REGION
As a percentage of Group revenue, business year 2023/24

4%
South America

63%
European Union 
(of which Austria: 7%)

14%
USA/Mexico/Canada

11%
Rest of World

8%
Asia

3. Figures, Data, Facts

In millions of euros 2019/20 2020/21 2021/22 2022/23 2023/24
Revenue 12,717.2 10,901.9 14,923.2 18,225.1 16,684.3

EBITDA 1,181.5 1,148.1 2,291.3 2,544.6 1,666.1

EBITDA margin 9.3% 10.5% 15.4% 14.0% 10.0%

EBIT –89.0 338.2 1,454.3 1,624.2 569.3

EBIT margin –0.7% 3.1% 9.7% 8.9% 3.4%
Employees (full-time equivalent)
End of business year

49,682 48,654 50,225 51,202 51,589

Research expenditures 174.4 153.0 173.9 191.2 213.9
Operating expenses for
environmental protection facilities in
Austria

314.5 300.1 437.5 480.0 493.1

Environmental investments for 
production facilities
in Austria

35.0 15.3 27.0 29.0 37.1

Crude steel production
(in millions of tons)

7,173 6,882 7,838 7,2081 7,193

1  Figure adjusted retrospectively
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3. Figures, Data, Facts

57%
Austria
(not including employee 
shareholding scheme,
including treasury shares  
as of March 31, 2024)

1%
Asia

5.2%
Rest of Europe

5%
UK, Ireland  

14.8%
Employee shareholding scheme

15%
North America

2%
Scandinavia

SHAREHOLDER STRUCTURE
As a percentage, as of the close of the business year 2023/24

REVENUE BY DIVISION
As a percentage of total divisional revenue, business year 2023/24

 

35%
Steel

25%
Metal Engineering

20%
High Performance Metals

20%
Metal Forming

REVENUE BY INDUSTRY
As a percentage of Group revenue, business year 2023/24

14%
Other

17%
Energy

3%
Aerospace

9%
Mechanical engineering

4%
White goods/Consumer goods

8%
Construction

32%
Automotive

13%
Railway systems
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3.2.1 STEEL DIVISION

The Steel Division is the voestalpine Group’s 
largest division by revenue and a worldwide 
market leader for heavy plate, steel strip, and 
complex casings for large turbines. As a glob-
al manufacturer of high-quality steel prod-
ucts, the Steel Division of the voestalpine  
Group plays a key role in shaping a clean future 
worth living. The Steel Division sets environmen-
tal benchmarks for the current steel production 
route, and its greentec steel program is an am-
bitious phased plan for achieving climate-neu-
tral steel production. In a first step, the division 
already offers a CO2-reduced greentec steel 
edition of all flat steel products. It is also working 
on the implementation of climate-friendly pro-
duction technologies based on green electric-
ity and hydrogen. Thanks to its highest-quality 

steel strip, the Steel Division is the first point of 
contact for major automotive manufacturers 
and suppliers and supports its customers glob-
ally. It also is a key partner of the European white 
goods and mechanical engineering industries. 
The division manufactures heavy plate and cast 
products for applications in the most difficult 
conditions and provides customized solutions 
for the expansion of renewable energy.  

For more information on the Steel Division, visit
https://www.voestalpine.com/group/en/ 
group/overview/organizational-chart/steel/

3.2.2 HIGH PERFORMANCE METALS DIVISION

The  High Performance Metals Division focuses 
on technologically advanced special steel prod-
ucts that are manufactured at eight different 
production facilities in Europe as well as in North 
and South America. Its global sales and service 
network encompasses about 140 locations, thus 
ensuring special proximity to its customers. 

The division specializes in the production and 
processing of technologically most advanced 
high-performance materials as well as in cus-
tomer-specific services such as heat treatment, 
state-of-the-art surface treatments, and addi-
tive manufacturing processes. The production 

companies of the High Performance Metals Di-
vision are located in Austria, Germany, Sweden, 
Brazil, and the United States. Through its unique, 
global network of sales and service centers, the 
division offers its customers the best possible 
materials availability and processing as well as 
local contacts.

For more information on the High Performance 
Metals Division, visit 
https://www.voestalpine.com/group/en/
group/overview/organizational-chart/ 
high-performance-metals/

THE FOUR DIVISIONS3.2

3. Figures, Data, Facts

https://www.voestalpine.com/group/de/konzern/ueberblick/organigramm/high-performance-metals/
http://www.voestalpine.com/group/de/divisionen/steel/
https://www.voestalpine.com/group/de/konzern/ueberblick/organigramm/steel/
https://www.voestalpine.com/group/de/konzern/ueberblick/organigramm/high-performance-metals/
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3.2.3 METAL ENGINEERING DIVISION

The Metal Engineering Division of the voestalpine  
Group bundles its expertise in the Railway Sys-
tems and Industrial Systems business units with 
the aim of positioning itself more strongly as a 
provider of complete system solutions for the 
most advanced industrial segments. It is the 
global market leader in Railway Systems for rail 
infrastructure systems and signaling technology. 
Thanks to Industrial Systems, the division also is 
the European market leader in high-quality wire 
and complete welding solutions. And it supplies 
seamless tubes all over the world from the Kind-

berg location in Austria. As part of the greentec 
steel program, the Metal Engineering Division is 
also intensively working on and researching var-
ious innovative, climate-friendly technologies 
and production processes.

For more information on the Metal Engineering 
Division, visit   
https://www.voestalpine.com/group/en/
group/overview/organizational-chart/
metal-engineering/

3. Figures, Data, Facts

3.2.4 METAL FORMING DIVISION

Thanks to its unique materials and process-
ing expertise, the Metal Forming Division is the 
first port of call for customers requiring inno-
vation and quality. The division is voestalpine’s 
competence center for highly refined sections, 
tubes, and precision strip steel products as well 
as for pre-finished system components made of 
pressed, stamped, and roll-formed parts. 

Its flexible, mid-sized units offer its customers 
rapid problem solving in all stages of the de-
velopment and production process. Its cus-
tomers include practically all of the leading 
manufacturers in the automotive and auto-
motive supplier industries that focus substan-

tially on the premium segment, as well as nu-
merous companies in the commercial vehicle, 
construction, storage, energy, and (agricultur-
al) machinery industries. As with the voestalpine  
Group as a whole, the Metal Forming Division 
also maintains long-term relationships with most 
of its key customers and wins the day through its 
international presence. 
 
For more information on the Metal Forming Di-
vision, visit 
https://www.voestalpine.com/group/en/
group/overview/organizational-chart/
metal-forming/

http://www.voestalpine.com/group/de/divisionen/steel/
https://www.voestalpine.com/group/de/konzern/ueberblick/organigramm/metal-engineering/
https://www.voestalpine.com/group/de/konzern/ueberblick/organigramm/metal-forming/
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STAKEHOLDER  
AND CR MANAGEMENT

4. 

Stakeholders are individuals and institutions who, for private or professional  
reasons, are interested in an organization because they are affected by  
the organization’s actions or because they can influence its development.

Management has the important task of  
maintaining the company’s relationships with its 
stakeholders, taking up their concerns and rec-

onciling divergent interests as best as possible. 
This has been and is the basis of voestalpine’s 
successful and sustained development.

Identifying the relevant stakeholders and an-
alyzing their requirements, interests, and ex-
pectations was one of the core tasks to which 
voestalpine devoted itself in a structured and 

comprehensive manner in the business year 
2023/24 as part of its materiality analysis. The 
list of stakeholders is reviewed at regular inter-
vals to ensure that it is complete and up to date. 

Special Interest & 
Advocacy Groups

NGOs and NPOs

Trade and other Associations

Lawmakers

Neighbors and  
Neighboring Communities

Local Government Agencies

Customers 

Suppliers 

Competitors

Research  
Institutes

Universities

Employees and 
Applicants

Management

Supervisory Board

Works Council

Investors 

Analysts 

Banks 

Shareholders
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voestalpine is in regular contact with the stake-
holder groups through its Management Board, 
as well as its executive and non-executive person-
nel. Numerous opportunities and formats such as 
shop talks and expert roundtables, conferences 
and trade shows, as well as analyst and investor  
meetings are used to this end.

In addition, voestalpine is not only represented 
on a wide variety of bodies serving advocacy 
groups, trade associations, and lobbying cam-
paigns, it also presents the company’s concerns 
to these bodies. voestalpine also supports plat-
forms and initiatives that promote sustainable 
development. During the reporting period, com-

munications with individual stakeholder groups 
regarding the topics relevant to the given group 
took place in various settings. 

The following capsule descriptions show how 
contacts and communications with the stake-
holders are structured. The examples presented 
show the key stakeholder groups and the most 
frequently used formats. voestalpine’s execu-
tives also engage with other groups at different 
locations in various ways.

STAKEHOLDER COMMUNICATION4.1

4.1.1	 EMPLOYEES

The voestalpine Group currently has a glob-
al workforce of about 51,600 employees. Both 
the annual employee  performance  review and 
the regular Group-wide employee survey are key 
tools for engaging in structured communications 
with the company’s employees. Employees’ feed-
back is analyzed by management and flows into 
any measures the company develops, for exam-
ple, with respect to personnel development.

In many voestalpine Group companies, a works 
council represents employees’ interests. Local 
works councils are superseded by a Europe-
an Works Council and a Group Works Council, 
both of which maintain an open dialogue with 
management.

Through internal audits and trainings—for exam-
ple, in Compliance, health & safety, IT security, 
or data privacy and protection—voestalpine en-
sures not only that its employees abide by and 
implement a range of requirements, but also that 
their knowledge is current.

4. Stakeholder and CR Management
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4.1.3	� ANALYSTS AND INVESTORS 

Institutional investors and analysts are a key 
stakeholder group of voestalpine in its capacity 
as a listed company. The members of the com-
pany’s Management Board and the managers 
of its Investor Relations department use investor 
conferences and roadshows as well as personal 
visits to stay in close contact with its sharehold-
er representatives and investors and discuss cur-

rent issues and market conditions. As far as the 
topic of sustainability is concerned, climate rel-
evant emissions and risks, human rights in both 
the company and the supply chain, as well as 
the EU Taxonomy Regulation, are the central 
concerns discussed with analysts and investors 
alike.

4.1.2	� CUSTOMERS AND SUPPLIERS

voestalpine maintains very open and close-knit 
relationships with all its business partners. These 
frequently long-term relationships with custom-
ers and suppliers provide the basis for trusting 
and transparent cooperation. Together with 
these partners, the company develops process-
es and products that satisfy the requirements of 
all parties involved and ensure low-impact utili-
zation of resources.

Issues of sustainability are increasingly moving 
to the center of voestalpine’s communications 
with customers and suppliers. Besides conven-
tional supply chain management issues such as 
quality, costs, availability, and delivery dates, in-

creasingly the conversations are also focused 
on climate action, energy and resource efficien-
cy as well as compliance with labor and human 
rights in production.

The voestalpine Code of Conduct is binding on 
all of the Group’s suppliers and business part-
ners and forms part of its terms and conditions. 
For more information on this issue, please see 
the chapter “Transparency in the Supply Chain.”

4. Stakeholder and CR Management
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4.1.5	� NGOS, SPECIAL INTEREST GROUPS, AND PLATFORMS

Representatives of voestalpine belong to vari-
ous working groups and committees of special 
interest groups and platforms. These include the 
World Steel Association (“worldsteel”); the Austri-
an Society for Metallurgy and Materials (ASMET);  
the European Steel Technology Platform (ESTEP); 
and the Austrian Financial Reporting and Audit-
ing Committee (AFRAC). In addition, voestalpine 
actively engages in political debates with rele-
vant industry associations such as the Europe-
an Steel Association (EUROFER) and the Asso-
ciation of the European Rail Industry (UNIFE) in 
order to present its views on various socially and 
politically relevant topics or to support a uni-
fied approach to the interpretation of particular 
statutory norms.

In April 2019, voestalpine became a member of  
ResponsibleSteel—a not-for-profit organization 
and policy initiative that focuses on the sustain-

able production of steel and the sustainable 
procurement of both raw and other materials. 
voestalpine actively engages in the ongoing de-
velopment of the standard on which these poli-
cy initiatives are based. In the Northern summer 
of 2021, the Group’s largest steel plant (located 
in Linz, Austria) submitted to an audit process 
aimed at obtaining the certification pursuant to 
the ResponsibleSteel Standard; it is one of the 
very first steel companies to have done so. A 
surveillance audit required by the audit process 
was also successfully completed in March 2023.

voestalpine also maintains good communi-
cations with non-governmental organizations 
(NGOs). Its Management Board and experts en-
gage in intensive and constructive exchanges of 
opinion with several NGOs, particularly with re-
spect to energy and climate policies as well as 
other environmental topics.

4.1.4	� RESEARCH INSTITUTES AND UNIVERSITIES 

voestalpine’s collaboration with both universi-
ties and unaffiliated research institutes is indis-
pensable and boosts the Group’s research and 
development work. voestalpine supports out-
standing dissertations, master’s theses, and re-
search projects. It also endows professorships 
that can generate knowledge relevant to its 
core business and contribute new insights. The 
members of voestalpine’s Management Board 

personally represent the Group during special 
student events (some of which are also held vir-
tually) and answer questions from the students, 
who, in their capacity as potential future em-
ployees, are considered an important stake-
holder group.

4. Stakeholder and CR Management
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4. Stakeholder and CR Management

CORPORATE RESPONSIBILITY
MANAGEMENT & GROUP SUSTAINABILITY

4.2

The newly created Group Sustainability de-
partment at Group level has been responsi-
ble for corporate responsibility management 
at voestalpine since May 2023. Group Sus-
tainability is the central coordination point for 
all items on the sustainability agenda within 
voestalpine and it represents the company ex-
ternally at numerous events and initiatives re-

lated to corporate responsibility and sustain-
ability. The following diagram shows the key 
areas of action in voestalpine’s corporate re-
sponsibility management, as identified by the 
department’s employees. The team actively 
contributes towards continuous improvement 
of voestalpine’s performance in these areas 
through its work. 
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4. Stakeholder and CR Management

Furthermore, a secondary organization was im-
plemented in the reporting period in the form of 
a board and committee structure in order to en-

sure consistent cross-functional and cross-divi-
sional cooperation at all levels.

Sustainability Board

Group Sustainability Committee

Divisional  
Sustainability structure

Competence
Teams

CEO, CFO, responsible Divisional Board Members, Head of Group Sustainability (GS),
Divisional Heads of Sustainability, Head of Corporate Development

Head of Group Sustainability, Divisional Heads of Sustainability,
Topic owners and other experts

Under the responsibility of the 
divisions

GS, divisions, specialist areas

Strategic decisions

Operational decisions and preparation of  
strategic decisions
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4. Stakeholder and CR Management

Chaired by the CEO, the Sustainability Board is 
made up of the CFO, the Management Board 
members responsible for sustainability from the 
divisions, the Heads of Group Sustainability, and 
the Divisional Heads of Sustainability, as well as 
the Head of Corporate Development. 

This Committee meets several times each 
year and discusses topics that are brought to  
voestalpine’s attention by stakeholders or that 
are becoming increasingly important in the on-

going sustainability debate. The direct and in-
direct effects of voestalpine’s business activi-
ties in connection with sustainability aspects are 
discussed. However, the focus is also on the fi-
nancial risks and opportunities that arise in the 
short, medium, and long term. Based on this, 
strategic decisions are made in the committee 
and measures are adopted to minimize nega-
tive effects and risks and to take advantage of 
any opportunities that arise.

The materiality analysis tool is used to iden-
tify the sustainability issues that are relevant 
to a company and its stakeholders. The ma-
teriality analysis must be carried out in ac-
cordance with international standards (e.g., 
those under the Global Reporting Initiative; 
GRI) and in accordance with the requirements of 
the EU’s Corporate Sustainability Reporting Di-
rective (CSRD). Those topics on which quantita-
tive data and descriptive information must be 
disclosed in the sustainability report must be de-
fined as part of the materiality analysis. At the 
same time, it also forms an important basis for 
strategic alignment and operational planning in 
the areas of environmental, social, and gover-
nance (ESG). 

According to the requirements under the CSRD, 
the direct and indirect impacts of the company 
on people and the environment (= impact ma-
teriality from the inside-out perspective) and the 
financial risks and opportunities for the compa-
ny (= financial materiality from the outside-in 
perspective) must be assessed as part of the 
materiality analysis. An issue is deemed to be 
material if it is assigned impacts, opportunities 
or risks whose assessment is above a threshold 
value that is to be defined.

MATERIALITY ANALYSIS4.3
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4. Stakeholder and CR Management

The company carried out an in-depth materiali-
ty analysis during the reporting period in prepa-
ration for the CSRD reporting obligation that 
will apply to voestalpine from the business year 
2024/25. The sustainability aspects were eval-
uated and prioritized according to the princi-
ple of double materiality in accordance with the 

requirements under the European Sustainabili-
ty Reporting Standards (ESRS). The ESRS repre-
sent the framework developed by the EU that 
all companies subject to the CSRD regulations 
must use when disclosing their sustainability in-
formation. 

Financial materiality

Im
pact materiality

Guiding questions:
To what extent  
have the company’s  
activities had  
an impact, e.g.,  
on climate change?

Guiding questions:
What sustainability- 
related  
financial risks  
and opportunities  
exist for the  
company?

The company’s  
business activities

Inside-out

Impact on  
environment,  

people, society

Risks and  
opportunities for 

the company

Outside-in Natural,  
human, and  

social resources
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4. Stakeholder and CR Management

4.3.1	� METHODOLOGY FOR MATERIALITY ANALYSIS

The materiality analysis was carried out by a 
core project team made up of employees from 
the Group Sustainability department and those 
responsible for sustainability in the divisions. All 
decisions that had to be taken as part of the 
materiality review were made by consensus in 
the core team. The process was supported by 
a specialized consulting firm. Its task was to en-
sure compliance with the formal requirements 
of the ESRS and to ensure that fact-based and 
objective decisions were taken in the workshops.

The process of identifying the topics to be con-
sidered began with the creation of a list of sourc-
es and collation of the topics listed within this. 
Following the recommendations of the EFRAG 
implementation guidelines for the materiality 
analysis, the GRI Standards, the ISSB Standards 
and international due diligence instruments 
were used as primary sources in addition to the 
ESRS for collating topics that could potential-
ly be material along the value chain. The team 
also considered other sources, such as peer re-
views and the WEF’s Global Risks Report 2023, 

which contains the results of the latest Global  
Risks Perception Survey (GRPS). This enabled 
around 260 potentially material sustainabili-
ty aspects to be collated in an unconsolidated 
pool of topics. 

This was followed by a consolidation of over-
lapping or equivalent topics. This “longlist” was 
compiled with a total of 49 topics. As part of an 
initial high-level analysis of the company-spe-
cific impacts, risks or opportunities, the list was 
narrowed down to around half as many topics 
(the shortlist). A brief contextual description was 
then created for each of these topics in order 
to provide a clear and consistent understand-
ing of what each topic entails and to distinguish 
these from each other. Stakeholders were then 
surveyed in order to obtain their assessment of 
the topics and then in a final step, the impacts, 
risks, and opportunities (IROs) associated with 
the individual topics were identified and as-
sessed with the involvement of all relevant spe-
cialist departments.
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4.3.2	� SELECTION AND INVOLVEMENT OF STAKEHOLDERS

The core project team selected the stakehold-
ers who were involved. Prior to this selection, a 
discussion was held with the voestalpine stake-
holder management expert from the Public 
Affairs department. Based on this, the stake-
holders who could potentially be involved were 
assessed in a workshop in terms of their impor-
tance and accessibility. Importance was mea-
sured by the level of interest of a stakehold-
er group in the sustainable development of 
voestalpine, and the extent of its influence on 
the company. The importance rating was cru-
cial in determining whether a stakeholder group 
should be involved, and the accessibility rat-
ing determined how this should be achieved. 

Stakeholders were involved in two different 
ways, namely through in-person interviews 
and a broad-based anonymous online sur-
vey. Both methods have their advantages 
which were united by means of their combined 
application. The online survey was able to reach 
a large number of people and thus achieve a 

high level of representation and statistical valid-
ity of the evaluation. Various aspects were dis-
cussed in detail in the interviews with individu-
al stakeholders and representatives of interest 
groups, with a deeper understanding gained of 
their perspectives and concerns.

voestalpine employed both these formats to in-
volve a total of 130 internal and external stake-
holders from five categories (employee repre-
sentatives, suppliers, customers, shareholders 
and investors, governmental and non-govern-
mental organizations) in defining the key topics 
for the CR Report. In addition to the quantita-
tive assessment of the topics on a scale of one 
to seven, qualitative questions were also asked 
and evaluated.

4.3.3	� IMPACT, RISK AND OPPORTUNITY (IRO) ASSESSMENT

A workshop-based approach was chosen to 
identify and evaluate the IROs. Existing risk 
matrices for the specialist areas, risk lists avail-
able publicly, such as the list of transitory risks 
and physical risks from the EU taxonomy and  
CSRD/ESRS, as well as research results were used 
for this purpose. Additional IROs were collated 
by the core project team in workshops, includ-
ing those identified in the stakeholder survey. 
All IROs were assessed in multiple workshops in 
terms of their severity or potential severity and 
their probability.

The extended core team clarified questions in 
the final workshop, in particular on those IROs 
that had previously been assessed to be con-
tentious. Different points of view were presented 
and ambiguities clarified in this process in order 
to ultimately arrive at a final assessment that 
was supported by everyone.

Once the workshop had been completed and 
the results of the stakeholder survey had been 
taken into account, the threshold values for the 
material topics were defined and the topics fall-
ing below these thresholds were considered to 
be less material and eliminated. 

4. Stakeholder and CR Management
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4. Stakeholder and CR Management

4.3.4	� MATERIAL TOPICS

The contents of this report are still based on the 
topics previously assessed as material. The ma-
teriality analysis carried out in the 2023/24 busi-
ness year forms the basis for the sustainability 
declaration from the 2024/25 reporting year, 

which is binding in accordance with the ESRS. 
The final results of the materiality analysis were 
presented at a Sustainability Board meeting in 
early May 2024 and approved by the Board. 

The following topics were identified as material in the materiality analysis:

Environment,  
Climate,  
Energy

Social Issues

Governance,
Compliance, 
Innovations

	 Climate change and emissions
	 Energy use
	 Air pollution
	 Water pollution
	 Soil contamination
	 Substances of (very) high concern
	 Water consumption
	 Biodiversity (ecosystems and species)
	 Metals: resource use, circular economy, and waste
	 Other materials: resource use, circular economy, and waste

	 Fair working conditions for all employees
	 Safe & healthy working conditions for all employees
	 Equal opportunities for all employees
	 Rights and conditions of employees in the value chain
	 Communities affected

	 Corporate culture
	 Business and political relations
	 Ethical business conduct
	 Innovation and R&D

16

15
14
13
12
11

10
9
8
7
6
5
4
3
2
1

17
18
19
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5. 

In its capacity as a globally leading steel and technology group with about 
51,600 employees and about 500 Group companies and locations in more 
than 50 countries, voestalpine is conscious of its comprehensive economic, 
environmental, and social responsibility. Sustainability is a cornerstone of all 
of the company’s decisions and actions. This affects areas as diverse as raw 
materials procurement, production, and product recycling; employee  
training and continuing professional development (CPD); all the way to  
employee health and diversity. It is no coincidence that voestalpine’s mission 
statement is the basis for its code of values: “We are shaping a better,  
safer, and more sustainable future.” 

SUSTAINABILITY 
 STRATEGY

voestalpine adopted a “Corporate Responsibili-
ty Strategy” (CRS) in calendar year 2018 in order 
to consciously and consistently underscore the 
significance of sustainability to all its decisions 
and actions. Its Corporate Development unit 
has further refined the CRS in cooperation with 
the divisions’ strategy units as well as the rele-
vant specialist  departments. In calendar year 
2021, the revised version of the CRS was ad-
opted as the Group’s “Sustainability Strategy” in 
close coordination with both the Management 
Board and the Supervisory Board of voestalpine 
AG. The United Nations’ “Sustainable Develop-
ment Goals” (SDGs) provided the basic frame-
work for the development of the Strategy. 

As an integrative component of the Group’s cor-
porate strategy, sustainability as a concept is 
operationalized via individual strategies at the 
level of divisions, business segments, and func-
tions. This takes the topic’s growing significance 
to both internal and external stakeholders into 
account. The Sustainability Strategy is con-
ceived as a wholly integrated roadmap based 
on a best-in-class approach.

INCREASING FOCUS ON SUSTAINABILITY

Continuing  
climate change  
and growing  
awareness of it  
within society

Intensifying  
climate risks for  
companies and  
value chains

Increasing  
importance to  
internal and external  
stakeholders

New  
guidelines,  
requirements,  
and goals

Changing  
customer  
requirements
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GROUP STRATEGY

SUSTAINABILITY STRATEGY

ECONOMY ENVIRONMENT SOCIETY

Sustainable processes: e.g., technology route, supply chain

Sustainable business activities: e.g., products, circular economy

Sustainable organization: e.g., Group sustainability, health & safety, culture

Cooperation & Communication

C
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Profitability and shareholder value are key to 
the long-term performance of a listed enti-
ty such as voestalpine. The commercially suc-
cessful decarbonization of blast furnace-based 
steel production is at the heart of the climate 
protection measures designed to achieve the 
Group’s target of net zero in 2050. The aim here 
is to minimize both the economic risk as well as 
the greenhouse gas emissions. The sustainabil-

ity strategy links economic aspects and objec-
tives with social and ecological ones, which are 
viewed and managed in an integrated manner 
in terms of holistic risk management and the 
Group’s resilience and future viability. The Group 
Sustainability department, which was newly cre-
ated in 2023, acts as a central coordination 
point for implementation of voestalpine’s sus-
tainability strategy.

5. Sustainability Strategy

By laying out its Sustainability Strategy, 
voestalpine has also signaled that sustainability 
as an issue is becoming increasingly important 
to financial and capital markets alike. The on-
going development of the legal framework was 
considered as much as changing market and 
competitive factors. Strategic principles and 
objectives were fleshed out at the Group  level 
for every sphere  of  action. The Strategy is de-
signed to be comprehensive and thus encom-

passes three pillars: the Economy, the Environ-
ment, and Society. It is designed to be put into 
practice in both voestalpine’s processes and 
business activities, as well as organizationally. 
Stakeholder management serves to ensure that 
the Sustainability Strategy and its progress are 
communicated both internally and externally. 
The following figure presents the Strategy’s core 
elements and its integration into the Group’s 
corporate strategy.
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In terms of processes, the focus is on the con-
tribution of internal processes and the supply 
chain in terms of the SDGs and in achieving 
the sustainable development goals as well as 
in achieving the company’s sustainability tar-
gets. Sustainable business activity focuses on 
developing innovative and long-lasting prod-
ucts for and with customers, and on pushing the 
concept of the circular economy, also known as 
“circularity.” 

This helps to improve the environmental foot-
print of the products and therefore also that of 
the customers. Continuous development and 
expansion of the circular economy also rein-
forces the company’s security of raw materials 
supplies. The proportion of primary resourc-

es required in the processes and the volume of 
waste can be reduced even further by expand-
ing material cycles and through processing 
by-products. 

The safety and health of our employees, their 
training and continuing professional develop-
ment as well as a respectful corporate  culture 
are material elements of sustainable organi-
zations. The most recent crises sharpened our 
awareness of the fact that determined action is 
needed to overcome such events. This also ap-
plies to the climate crisis and other environmen-
tal, social, or economic force fields. voestalpine’s 
Sustainability Strategy prescribes which spheres 
of action are decisive to the company’s sustain-
able performance.

The guidelines and goals specified and de-
scribed below were defined for the strategic 
spheres of action.

STRATEGIC SPHERES OF ACTION 5.1

5. Sustainability Strategy

GROUP STRATEGY

SUSTAINABILITY STRATEGY

PROCESSES

ORGANIZATION

BUSINESS  
ACTIVITIES

Research & 
Development

COOPERATION & 
COMMUNICATION

Climate Action & 
Environmental Protection

Sustainable  
Products

Employees

Stakeholder
Management

health & safety

Society

Compliance &
Corporate Governance

Sustainable  
Services

Sustainability 
in the Supply Chain
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5.1.1 CLIMATE ACTION AND ENVIRONMENTAL PROTECTION

5. Sustainability Strategy

voestalpine continues to improve its carbon 
footprint by clearly committing itself to low-car-
bon production.

voestalpine is also working towards the long-
term climate goal of Net Zero 2050 through 
extensive research and development of new 
technologies, frequently via cross-sector coop-
eration agreements and projects. We also en-
gage in an open and constructive dialogue with 
stakeholders such as political decision makers 
and environmental organizations. 

Process-related emissions cannot be entirely 
avoided because existing production processes 
have certain chemical and physical properties. 
voestalpine operates its production facilities 
pursuant to the principle that the best available 
technologies must be applied as appropriate 
and in an economically viable fashion. We also 
develop new approaches that aim to both mini-
mize environmentally relevant effects on the air, 
soil, and water as best as possible and optimize 
the use of resources. voestalpine also maintains 
its leading position in environmentally  friend-
ly steel production and taps into the additional 
potentials of the circular economy.

We have defined a target corridor of  
between 4 MWh and 4.5 MWh per ton of  

product for the specific total energy  
consumption; the target corridor for the  
recycling rate is between 27% and 30%.

Furthermore, the plan is to increase the use of  
scrap in crude steel production by 50%  

by 2030. By 2025, all relevant  
production facilities should have  

implemented a standardized environmental  
management system (EMS) and obtained  

certifications pursuant to ISO 14001 or EMAS.

voestalpine is committed to the global climate 
goals and has a clear plan for decarbonizing 
steel production with its greentec steel program. 

Hence the voestalpine Group undertakes as part 
of the Science Based Targets initiative (SBTi) to 
lower its greenhouse gas (GHG) emissions. SBTi 
reviews these targets and validates that they 
conform to the Paris Agreement’s climate goals 
based on the current state of the art in science.

voestalpine achieves Net Zero by 2050.

As part of the Science Based Targets Initiative 
(SBTi), the voestalpine Group has undertaken  

to lower the sum total of its Scope 1 and Scope 2  
emissions by 30% and its Scope 3 emissions  

by 25%—in each case by 2029 relative to the 
baseline year 2019. Achievement of the 2029  
target is also subject to external factors and  
influencing variables such as raw materials,  

energy, and the economy.

The High Performance Metals Division  
has already put in place a steel production  

process that is based on the electric arc furnace 
(EAF) route. By 2029, it will have lowered its  

CO2 emissions (Scope 1 and Scope 2) by 50%. 

By 2035, the production activities of the Metal 
Forming Division—the Group’s center of  
competence for highly refined sections,  

tubes, and precision strip steel products  
as well as for ready-to-install system  

components made of pressed, stamped,  
and roll-formed parts— 
will be climate neutral.
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5.1.2 SUSTAINABILITY IN THE SUPPLY CHAIN

We pay attention to transparency in the sup-
ply chain and work toward ensuring responsible 
procurement. 

General Procurement
voestalpine believes that creating sustainable 
supply chains consistently makes an important 
contribution to the Group’s Sustainability Strat-
egy. We started to implement the multi-year 
“Sustainability in the Supply Chain” roadmap 
in June 2022 and will continually adjust this to 
changing parameters over time. In order to fulfill 
the requirements of the German Act on Corpo-
rate Due Diligence Obligations in Supply Chains 
(Lieferkettensorgfaltspflichtengesetz (LkSG)), the 
implementation work began with those compa-
nies in Germany that are directly subject to the 
Act. voestalpine ensures that its selected suppli-
ers comply with ecological and social principles 
based on a risk classification model that uses 
predefined sustainability criteria. 

Both the requisite approach and the action 
steps are derived from this classification. The giv-
en requirements were included in voestalpine’s 
Code of Conduct for Business Partners that 
was updated accordingly and adopted by the  
Management Board of voestalpine AG in  
March 2023. In 2024, suppliers worldwide will  
be informed about and made aware of the 
Group-wide sustainability goals, supply chain 
transparency requirements, and the updated 
Code of Conduct for Business Partners.

In November 2022, several virtual sessions were 
held to brief all of the voestalpine Group’s buy-
ers on the Group’s Sustainability Strategy and 
related activities, particularly in procurement. 

voestalpine ensures through Group-wide buy-
er conferences and the three-stage Purchas-
ing PowerAcademy that its employees in pro-
curement are given ongoing training and CPD 
opportunities with respect to sustainability and 
compliance and that they are made aware of 
these and other issues. 

The procurement process is continually op-
timized in order to ensure compliance. The 
voestalpine Code of Conduct forms the basis 
for key actions and decisions in this respect. This 
ensures that active suppliers meet voestalpine’s 
key sustainability criteria in the medium and 
long term.

5. Sustainability Strategy
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Raw Materials
The application of closed-loop concepts to-
gether with voestalpine customers guarantees 
maximum efficiency in the recycling process for 
raw and recyclable materials. 

voestalpine faces the challenge of continually 
optimizing its supply chains jointly with its sup-
pliers. Regular visits to the sources of raw ma-
terials and pre-materials, especially mines and 
deposits, are a fixed element of this process. To-
gether, we develop methods for designing effi-
cient supply chains. New suppliers are assessed 
in terms of corporate responsibility, quality, and 
performance, and are included in the supplier 
portfolio when the evaluation findings are pos-
itive. The Sustainable Supply Chain Manage-
ment (SSCM) project was used to screen our raw 
material supply chains from the bottom up, ex-
amining key factors pertaining to corporate re-
sponsibility. voestalpine ensures that absolutely 
all of its raw materials are subjected to this pro-
cess, thus mitigating risk over the long term. 

Based on reports using the Conflict Minerals 
Reporting Template (CMRT), we ensure that all 
materials procured on behalf of the Group are 
“conflict free.” 

By 2025, voestalpine will evaluate 70%  
of the Group’s total purchasing volume  

(especially 100% of all critical raw  
material deliveries) based on a defined  
rule book using sustainability criteria. 

Our active suppliers meet voestalpine’s  
sustainability criteria.

The primary responsibility of raw materials pro-
curement management is to secure the long-
term, competitive supply of both raw materials 
and energy. A high degree of integration into 
upstream and downstream processes, scenario 
planning, and adaptive supply concepts serve 
to minimize potential risks.
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5.1.4 SUSTAINABLE PRODUCTS AND SERVICES

voestalpine offers its customers sustainable 
products and services that make positive con-
tributions—environmentally, economically, and 
socially—throughout their entire useful life. Cer-
tified life cycle assessments help to reduce the 
carbon footprint of voestalpine’s customers.

voestalpine supports holistic,  
comprehensive, and integrated analyses  
and assessments of materials (life cycle  

assessments/LCAs) as well as of all  
process and value chains within the  

parameters of the circular economy, also 
known as “circularity.” Life cycle assessments 
will be carried out for all key product groups  

by 2025, taking all phases of the value  
chain into account, in order to compile a  
catalog of their environmental impact.

5.1.3 RESEARCH AND DEVELOPMENT

voestalpine develops innovative solutions for 
its customers and ensures that sustainability 
plays a key role in the development of both 
products and processes. Metallurgical know-
how and processing expertise working in con-
cert are the source of the company’s high- 
quality products.

voestalpine continually refines its products 
and processes, and conducts research on nov-
el technologies, to ensure that it remains the 
benchmark for both resource efficiency and en-
vironmental standards. 

We pursue active know-how management, both 
internally and externally, and consider this the 
key to our success in research and development. 
In its R&D activities, the company places great 
store in long-term and trusting cooperation  
arrangements not only with scientific partners, 
but also with customers and suppliers. 

voestalpine itself attends to the training and 
continuing professional development of its re-
searchers. Both the sharing of knowledge with-
in the Group and exchanges among profession-
als leverage synergies. Knowledge available 
throughout the Group along with activities 
aimed at developing sustainable processes and 
products are successfully brought together in 
cross-divisional projects.

Our R&D projects serve to achieve  
sustainability as per our innovation policies. 
Moreover, large projects also take specific 

sustainability criteria into account. 
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5.1.5 HUMAN RESOURCES

High levels of commitment and above-average 
employee loyalty are key pillars of our success. 
We rely on a corporate culture that is defined 
by diversity and respect and on providing sol-
id employee training and CPD to all groups of 
employees. 

Corporate culture: We create a respectful cor-
porate culture in which we expect and encour-
age trust, diversity, self-determination, and per-
sonal responsibility. voestalpine’s culture, as a 
symbol of its Group-wide identity, is continually 
being refined in this sense. 

Diversity: We value the individuality of all our 
employees and their capabilities—irrespective 
of gender, age, origin, religion, sexual orienta-
tion, or potential neurodiversity & dis/ability—
and create the conditions for equal opportunity 
as well as work that maintains people’s health 
and is appropriate to life’s different phases. 

Training and continuing professional de-
velopment (CPD): Targeted measures help  
voestalpine’s employees gain qualifications 
and thus broaden their career opportuni-
ties. We believe, furthermore, that both train-
ing young people and encouraging lifelong 
learning are long-term determinants of the 
company’s success. 

Employee loyalty: To ensure long-term employ-
ee retention, we regularly evaluate the level of 
their commitment to the company through a 
worldwide employee survey. To increase this val-
ue over the long term, we develop suitable mea-
sures after analyzing the survey findings and 
continually track and measure implementation 
and target achievement. voestalpine also takes 
measures to ensure the availability of qualified 
and motivated employees in line with demand 
and for the long term.

We create the general framework for  
equal opportunities and work to raise the  

percentage of women in executive  
positions, technical fields, and among  
technical apprentices. voestalpine has  

set itself the goal of increasing the  
proportion of women in management  
positions from 14% to 18% by 2030. 

We ensure a diverse and international  
range of target group-specific training and  

further training courses, continuously  
increase the number of apprentices and  

trainees in line with demand, and also  
offer internal management training courses. 

We carry out employee surveys at regular  
intervals. The aim is to increase the  

engagement value in the long term and  
to increase employee loyalty.
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5.1.7 COMPLIANCE AND CORPORATE GOVERNANCE

Compliance

We have implemented an efficient Compliance 
management system that comprises “risk analy-
sis/prevention,” “identification,” and “reaction.” 

We commit to complying with all applicable 
laws in all the countries in which voestalpine op-
erates. We believe that Compliance is the ex-
pression of a culture rooted in ethical and moral 
principles. 

We commit to upholding human rights in ac-
cordance with the International Bill of Human 
Rights and the UN Guiding Principles (UNGPs) 
on Business and Human Rights, and we support 
the UN Global Compact (UNGC). 

Compliance violations must be prevented. 
It is our goal, therefore, to sensitize all  

employees to these issues and 
ensure that they know the  

Group’s policies.

Corporate Governance

In order to ensure that managing and con-
trolling the Group responsibly serves to create 
sustainable shareholder value in the long term, 
the Group’s Management Board and Superviso-
ry Board undertook as early as 2003 to comply 
with the Austrian Corporate Governance Code 
(the “Code”). In the business year 2023/24, 
voestalpine AG complied with the Code’s man-
datory “L Rules” as well as with the “C Rules” (ex-
cepting C Rule 39 from which it deviated) and 
all “R Rules.”

5.1.6 health & safety

We promote our employees’ health and con-
tinually enhance the safety of our workplaces. 
Employee safety and health are key concerns 
at voestalpine and thus have highest priority. 

We work to further reduce the frequency of ac-
cidents and to improve the health of all employ-
ees of the voestalpine Group—wherever they 
work, whatever their position. 

We see Group-wide safety standards as the foun-
dation of a successful health & safety-related  
corporate culture. 

Zero Accidents strategy: 
moving towards our vision of “zero  

fatalities, zero accidents at work, and  
no occupational illnesses.”

We are continuing to work on reducing  
the lost time injury frequency rate (LTIFR), 

which is set to fall by a further 30% to  
5.5 by 2030. The LTIFR indicates the  
frequency of accidents based on the  

number of reportable workplace  
accidents entailing more than three sick  

days per one million hours of work  
performed. Further information can be  
found in the chapter “health & safety.”
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5.1.8 STAKEHOLDER MANAGEMENT

voestalpine is in contact with all relevant stake-
holders and engages with them in a responsible, 
solution-oriented, and transparent dialogue. 
Stakeholder management at voestalpine is 
based on established sustainability criteria and 
standards. 

voestalpine is in regular contact with a wide 
range of stakeholder groups through its Man-
agement Board, as well as its executive and 
non-executive personnel. Numerous formats 
such as professional discussions and expert 

roundtables, conferences and trade shows, as 
well as analyst and investor meetings are used 
to this end. Subject to its Code of Conduct, 
voestalpine actively participates in a wide va-
riety of bodies serving advocacy groups, trade 
associations, and lobbying campaigns, but also 
presents the company’s concerns to these bod-
ies. voestalpine also supports international and 
local platforms as well as initiatives that serve to 
promote climate-neutral and competitive eco-
nomic centers.

5.1.9 SOCIETY

voestalpine’s Group companies are not just 
successful worldwide: They also engage social-
ly with the environment in which they operate.     

The company’s relationships with key local 
stakeholders that have evolved through the 
years provide insight into social, cultural, and 
environmental issues facing the given commu-
nities. voestalpine reviews specific opportuni-

ties for action in order to strengthen the social 
compact and enhance the well-being of hu-
mans and the natural environment that are 
affected by its activities. voestalpine supports 
non-profit projects pertaining to educational, 
youth-centered, cultural, and social affairs. We 
are committed to a shared set of values and 
aim to improve the lives of people in the areas 
surrounding our locations.
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OPPORTUNITY MANAGEMENT5.2
A materiality analysis was used in the 2023/24 
business year to systematically identify Group 
risks and opportunities in connection with social, 
societal, and environmental aspects, and assess 
the impact of these. (Further details regarding 
the material risks can be found in the chapter 
“Risk management,” and further information 
on the materiality analysis can be found in the 
chapter “Stakeholder and CR Management”). 

voestalpine analyzes the current market and 
competitive environment as well as new tech-
nological developments in regular environment 
analyses as part of the Group-wide strategy 
process. Risks and opportunities for the Group 
are derived from this before being evaluated.

This enables opportunities to be seized rapidly 
and in a targeted manner in a challenging and 
dynamic market environment. This supports the 
Group’s value-enhancing growth and contrib-
utes towards the continuous improvement of 
voestalpine’s competitiveness. Some examples 
of the opportunities identified for voestalpine in 
connection with the developments towards de-
carbonization and the establishment of a circu-
lar economy can be found below.

5.2.1 DECARBONIZATION AND GREEN TRANSFORMATION

voestalpine is entering the next generation of 
steel production with greentec steel. The Group 
is investing in one green electricity-powered 
electric arc furnace each in Linz and Donawitz 
for this purpose. These enable the electrification 
of energy-intensive processes and the reduction 
of around 30% of CO2 emissions. This represents 
almost 5% of Austria’s entire annual CO2 emis-
sions, making greentec steel the largest climate 
protection program in Austria.  

This flagship project provides an opportunity 
to participate in the growing market for green 
products in the long term and to play an active 
role in shaping this. The transformation towards 
“net zero” also opens up some attractive op-
tions, with many customers already showing a 
strong interest in climate-friendly steel products, 
including improvng their own carbon footprint 
by using high-quality CO2-reduced premium 
steel. For example, voestalpine already supplies 
almost 40 companies from various industries 

with high-quality steel products from the gre-
entec steel edition, which have a reduced car-
bon footprint. Direct emissions can be reduced 
by optimizing the manufacturing process. This is 
achieved through an innovative mix of raw ma-
terials in which coke, for instance, is replaced in 
part by reducing agents that contain hydrogen. 

The green transformation and the increasing fo-
cus on sustainability also offer attractive growth 
potential for voestalpine. This applies to the en-
ergy segment, which is characterized by strong 
growth rates in renewable energies and sustain-
able technologies, as well as the rise of electro-
mobility and the continuous trend towards rail 
transportation. In the Railway Systems division, 
voestalpine is developing into a global rail in-
frastructure provider with digital plant monitor-
ing and logistics as well as service solutions for 
all customer segments. In addition, the topic of 
sustainability and the ESG impact of the value 
chain is becoming an increasingly important 
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5.2.2 CIRCULAR ECONOMY

Further development and expansion of the 
circular economy is an important pillar for 
voestalpine in terms of reducing emissions, con-
serving resources, and securing raw materials 
supplies. voestalpine is pursuing the goal of 
closing, slowing down, and reducing the loops 
on three levels, thereby actively contributing to-
wards climate and environmental protection. 
This is achieved by: 

>>	� the further expansion of scrap circuit loops 
and the increasing use of internal and exter-
nal scrap in steel production, which is to be 
increased by 50% by 2030,

>>	� the processing and reuse or marketing of 
by-products and the extension of the ser-
vice life of products, e.g., by repairing used 
turnouts, and

>>	� the increased use of renewable energy sourc-
es and the recovery and recycling of energy, 
e.g., by extracting and utilizing waste heat.

Research and development (see also the chap-
ter “Research and development”) plays a key 
role in promoting the circular economy as it 
provides an important link between the strate-
gic sustainability goals and voestalpine’s prod-
ucts and services. The key tasks here involve 
identifying and developing future opportuni-
ties and new potential for the circular economy 
in the companies and divisions. The focus is on 
the treatment and reuse of by-products from 
production processes, CO2 reduction, improv-
ing resource efficiency, and the development 
of innovative product and service solutions for 
voestalpine customers. The recycling and re-
covery of materials provides economic bene-
fits. In light of growing markets and changing 
legal standards that support renewable materi-
als, voestalpine aims to successively increase its 
market share with innovative sustainable prod-
ucts and services. A circular economy can gen-
erate business opportunities, create jobs along 
the entire value chain, and also ensure better liv-
ing and working conditions.

subject for debate within society as well as in the 
procurement strategies of many companies and 
on the financial markets, particularly in Europe. 
The consistent positioning as an economically 
and ecologically sustainable company, togeth-
er with the focus on top-quality products and 
services with a low ecological footprint, creates 

opportunities for price premiums and the po-
tential to distinguish us from the competition, as 
well as in relation to securing public funding in 
the fight against climate change and promoting 
the transition.
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Shared values are a strong anchor that pro-
vides security, support, and orientation. They 
also are an important and positive factor in the 
success of our corporate culture and define us 
as a company. These values provide guidance 
for employees and strengthen their sense of 
belonging and unity. They also support imple-
mentation of the Group’s strategy, reinforce 
initiatives at the level of its divisions, and rep-
resent an important measure of commitment.

This is why the Group’s Management Board and 
Human Resources Management have desig-
nated “Values & Culture” as a strategic field of 
action for the coming years. The following three 
corporate values were defined in a first step: 

>>	 Entrepreneurial Mindset: 
	� We are guided by success. Our approaches 

and actions are entrepreneurial. Our pas-
sion for solutions and innovation provides 
the basis for joint action. We are team play-
ers primed for success because we always 
seek the best possible outcome together. 
In so doing, we always work to our custom-
ers’ benefit while also considering our oth-
er stakeholders. We always strive for excel-
lence in our actions—and let it be our guide. 

>>	 Appreciation in the Workplace: 
	� We build upon our diversity as a team. We 

are respectful and fair toward each other, 
our customers, and our partners. We trust 
each other and align with values common 
to us. We create a motivating work envi-
ronment infused with team spirit, where re-
spectful cooperation is at the core of our 
actions, day in and day out. 

>>	 Sustainable Action: 
	� We perform our jobs responsibly. In our daily 

work, all of us act autonomously within de-
fined responsibilities, demanding and fos-
tering high degrees of individual responsi-
bility. We remain curious and do not rest on 
our laurels; instead, we evolve together to 
bring about continual improvements. Our 
actions are sustainable, proactive, and for-
ward looking. 

The new value structure has evolved from em-
ployees’ existing needs and desires. We have 
extracted the essence of the existing cultur-
al initiatives and identified those values that 
unite us across the Group and distinguish us as 
voestalpine. The values that shape the divisions 
and the company on the whole thus provide the 
load-bearing walls, so to speak, and the values 
practiced by the Human Resources department 
represent the overarching roof. 

voestalpine’s VALUES5.3
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It is also important to internalize that all three 
values are equally important and are a lived re-
ality. No one value can offset another. Defining 
a shared value system unique to voestalpine 
and provides the basis for a long-term cultural 

campaign that is shaped and supported by our 
employees. This is because instead of just defin-
ing them, we need to make the values more vis-
ible in our daily activities and work together to 
bring them to life.
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The Sustainable Development Goals (SDGs) 
were drawn up by a United Nations working 
group, together with thousands of stakeholders, 
and adopted by a UN General Assembly Res-
olution during the United Nations Sustainable 
Development Summit in New York on Septem-
ber 25, 2015. A total of 193 UN member states 
committed to the 17 goals and 169 targets for 
global sustainable development and the relat-
ed specific objectives. 

The SDGs were put into effect as of January 1, 
2016, and are designed to cover a period of 
15 years (up to 2030). Particular emphasis was 
placed on the private sector’s role in reaching 
these goals.

As part of its business activities, voestalpine ac-
tively contributes to the implementation of the 
following 12 SDGs: 

Goal 3: 	 Good health and well-being
Goal 4: 	 Quality education
Goal 5: 	 Gender equality
Goal 6: 	 Clean water and sanitation
Goal 7: 	 Affordable and clean energy
Goal 8: 	 Decent work and 
	 economic growth
Goal 9: 	� Industry, innovation,  

and infrastructure
Goal 11: 	Sustainable cities and communities
Goal 12: 	Sustainable consumption 
	 and production 
Goal 13: 	Climate action
Goal 16: 	Peace, justice, and strong institutions
Goal 17: 	Partnerships for the goals

SUSTAINABLE DEVELOPMENT GOALS5.4

5. Sustainability Strategy
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steel
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PRODUCT 
SUSTAINABILITY

6. 

In Europe, both the political and the regulatory framework are aimed at  
redirecting the economic system toward a circular economy (also known as 
“circularity”). This lends particular significance to sustainability all along the 
supply and value chains.

The concept of circularity requires analyzing 
products’ entire value chain—broken down by 
environmental, economic, and social factors—
across all phases of their life cycle: from the raw 
materials to the products’ manufacture, utiliza-
tion, and/or consumption, all the way to the end 
of their life cycle, which brings about the onset 
of a new life cycle.

voestalpine has been implementing and con-
tinually refining the core concerns of circularity 
at the level of both processes and products in 
many areas for a long time.

In and of themselves, steel products have a long 
useful life and contribute to the ongoing devel-
opment of the circular approach. Modern light-
weight steel and production processes (e.g., ad-
ditive manufacturing) make it possible to reduce 
the amount of raw materials required for a given 
product. In their utilization phase, steel products 
can be repaired and overhauled through vari-
ous processes, extending their useful lives. Giv-
en their resistance and longevity, steel products 
can also be repurposed and repeatedly recy-
cled. At the end of their useful lives, finally, they 
serve as secondary raw materials that are used 
to manufacture new high-value steel products. 
The cycle is closed and can be repeated any 
number of times; this is referred to as the “multi-
recycling of steel.” The use of waste and recycled 

materials from the company’s own steel produc-
tion also contributes to the circular economy, as 
does the use of waste and secondary raw ma-
terials from external production processes. In 
turn, the by-products of steel production can be 
utilized as secondary raw materials to manufac-
ture products in other industries. Different types 
of blast furnace sand that are generated in the 
production of steel are examples of this kind of 
industrial symbiosis. They are used as grinding 
additives in the cement industry, thus conserving 
natural resources and lowering CO2 emissions 
from the production of cement. voestalpine uses 
research & development to push the efficient 
use of alternative and/or secondary sources of 
raw materials.

The company’s current focus on determining 
products’ sustainability lies on environmental 
issues. Specifically, this involves analyzing the 
environmental impact of products and their de-
carbonization. Life cycle assessments (LCAs) are 
both a core element of this process and a meth-
odological tool. This requires uniform, workable, 
and globally comparable methods that can 
help to level the playing field internationally, 
thus promoting sustainable economic growth.
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Environmental product declarations (EPDs) 
are a critical tool that voestalpine uses to de-
termine and communicate products’ environ-
mental impact based on their life cycle assess-
ments. EPDs are based on two international 
standards—EN 15804 and ISO 14025—and are 
audited and verified by independent third par-
ties. voestalpine has submitted environmental 
product declarations (EPDs) for numerous prod-
ucts (e.g., hot-rolled steel strip, hot-dip galva-
nized steel strip, hot-formed pressed steel parts, 
pre-stressed concrete turnout sleepers, rails and 
seamless tubes) from the Group’s various divi-
sions to the declarations program of the Institut 
Bauen und Umwelt e.V. (IBU), a German associ-
ation of building product manufacturers. EPDs 
are being prepared on an ongoing basis for var-
ious other voestalpine products. 

The decarbonization of the steel industry is a 
considerable challenge for both process and 
product development and is inseparable from 
circularity. It is important to ensure that in the 
transformation toward largely CO2-free produc-
tion the products and raw materials retain the 
same high level of quality. Moreover, a techno-
logical transformation also affects existing raw 
and input materials cycles as well as symbiotic 
industrial relationships and thus requires the on-
going and/or new development of sectoral and 
cross-sectoral approaches to circularity.

Regular exchanges with various stakeholders re-
garding decarbonization and product sustain-
ability along the supply and value chains help 
voestalpine to continually refine its strategy for 
CO2-reduced steel production, which must also 
be climate neutral in the long term, and to flesh 

it out step by step. In order to create the greatest 
possible transparency for its stakeholders and 
make the stages of the transformation as com-
parable as possible, the voestalpine Group has 
committed itself to setting targets for reducing its 
greenhouse gas (GHG) emissions based on the 
parameters of the Science Based Targets initia-
tive (SBTi). The target proposals for voestalpine’s  
“Near-Term Science Based Targets” have been 
reviewed and validated by SBTi and are in line 
with the “well-below 2°C trajectory” initiative.  

As part of its comprehensive decarbonization 
strategy, voestalpine’s Steel Division has already 
leveraged its “CO2-reduced steel” climate proj-
ect to implement short-term decarbonization 
measures at its plant in Linz in Austria. The aim 
is to cut direct CO2 emissions along the Group’s 
existing steelmaking process chain. The environ-
mental effects of the resulting products, particu-
larly their carbon footprint, are determined and 
reported by way of LCAs carried out in accor-
dance with internationally accepted methods 
and standards. 

Sustainable and decarbonized products are 
becoming ever more important to the sup-
ply and value chains. It is absolutely neces-
sary, therefore, to develop uniform definitions, 
methodologies, and parameters and thus  
level the playing field in the international com-
petition for sustainable products. 

These developments are supported by cross-sec-
toral entities, including, for example, the Re-
sponsibleSteel initiative, which voestalpine was 
one of the first steel companies to join in 2019.

6. Product Sustainability
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CLIMATE ACTION7. 
The greentec steel climate protection program is being implemented  
according to schedule, with voestalpine aiming to achieve net zero emissions 
by 2050 at the latest. Certain areas of the political and regulatory framework 
for European and national energy and climate policy were specified in  
concrete terms during the reporting period, although this remains open  
in some key areas.

A number of key issues were adopted at the EU 
level in 2023, such as the directives on energy 
efficiency, and industrial and raw materials pol-
icy decisions will be taken in the Northern spring 
2024 shortly before the final trilogue agreement 
between the Commission, Council, and Parlia-
ment. These include the Net-Zero Industry Act 
(NZIA), which is intended to support important 
industrial activities for the transformation, and 
the Critical Raw Materials Act (CRMA) to secure 
the (internal) supply of raw materials. 

October 2023 also saw the start of the three-
year trial phase of the Carbon Border Adjust-
ment Mechanism (CBAM). The policy aim here is 
to ensure that imports of certain products into 
the EU receive comparable treatment in rela-
tion to the level of the CO2 pricing system that 
applies here. Anyone importing goods into the 
EU must therefore either provide evidence of a 
CO2 pricing system in line with the EU Emissions 
Trading Scheme (ETS) or must otherwise pay im-
port duties.

The CBAM initially comprises the iron, steel, alu-
minum, cement, electricity, fertilizer, and hydro-
gen sectors, as well as selected upstream and 
downstream products. With the world’s first such 
border adjustment scheduled to go live as of 
2026, a gradual phase-out of the free alloca-
tion of emissions trading allowances is planned 

in these sectors by 2034. However, solutions 
are still outstanding for exports from the EU to 
compensate for additional costs due to high-
er climate protection standards compared to 
other regions, and therefore to create reason-
ably comparable competitive conditions on the 
global market.

Despite their intentions which are basically un-
derstandable, these European and national 
regulations share one common drawback in 
that they often lead to excessive administra-
tive work. Whether they will truly result in positive 
outcomes in terms of both climate and industrial 
policy therefore remains to be seen. One thing 
that is certain is that the reduction in bureau-
cracy originally promised by the European Com-
mission has not yet materialized. 

While important components of the Green Deal 
have not yet been finally adopted or imple-
mented, the new 2040 climate targets are being 
discussed at EU level. The European Commis-
sion published its ideas on this at the beginning 
of February. The proposals specifically include 
a net target of a 90% reduction compared to 
1990 in conjunction with an Industrial Carbon 
Management Strategy for unavoidable residual 
emissions. This primarily concerns Carbon Cap-
ture and Utilization or Storage (CCUS).

POLITICAL FRAMEWORK7.1
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7. Climate Action

Although no more decisions will be taken in the 
legislative period of the European Parliament 
or by the current Commission, which ends in the 
first half of 2024, the implications of a renewed 
tightening of targets would be considerable, as 
all issues in the “Fit for 55” package would need 
to be adapted, including the process for legal 
implementation at the national level.  

Similar discussions are currently taking place in 
the individual EU member states. Both Austria 
and Germany are working on a carbon man-
agement strategy which voestalpine believes 
should logically be an integral part of the corre-
sponding EU plans.

The key question for all energy-intensive sec-
tors will be how the industrial transformation 
can be made commercially viable in the long 
term. The key aspects remain the future Europe-
an and national subsidy regime, the develop-
ment of “green” lead markets for CO2-reduced 

products, as well as availability, secure supply, 
infrastructure, and competitive price levels for 
renewable energies. These challenges can only 
be mastered to a limited extent by individual 
companies themselves and require agreement 
on a coordinated industrial policy designed to 
tackle them. 

The discussion regarding a new Industrial Deal 
for the European Union in the coming legisla-
tive period, which has been gaining momen-
tum since the beginning of 2024, should not 
only create greater awareness of the fact that 
all relevant issues such as climate, energy, com-
petition, trade, finance, and research/innova-
tion need to be considered in an integrated and 
coordinated manner, but should ultimately also 
lead to a long-term, sustainable industrial policy 
agenda for the EU and its member states. 

With greentec steel, the voestalpine Group is 
gradually implementing an ambitious phased 
plan. greentec steel involves all of voestalpine’s 
activities and innovations on the path to steel 
production with net zero emissions. As part of 
the Science Based Targets initiative (SBTi), the 
voestalpine Group is committed to reducing the 
sum of Scope 1 and Scope 2 emissions by 30% 
and Scope 3 emissions by 25% by 2029 com-
pared to the reference year 2019. Achievement 

of the 2029 target is also subject to external 
factors and influencing variables such as raw 
materials, energy, and the economic situa-
tion. greentec steel provides for various tech-
nological options with high potential for reduc-
ing CO2. The phased plan thereby provides a 
certain degree of flexibility to voestalpine, en-
abling it to react to changing conditions and 
at the same time limit the economic risk to a 
manageable level.

greentec steel:  
voestalpine’s FORWARD-LOOKING  
CLIMATE ACTION PROGRAM

7.2
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7. Climate Action

greentec steel comprises an investment volume 
of around EUR 1.5 billion in the first stage. This 
will initially involve installing two green electric-
ity-based electric arc furnaces at the Linz and 
Donawitz sites and decommissioning two coal-
based blast furnace units. The materials used 
involve a mix of scrap, liquid pig iron, and hot 
briquetted iron (HBI), with the mix adjusted ac-
cording to the specific quality requirements. 
voestalpine sources the required HBI primarily 
from the direct reduction plant in Texas, USA. 
This plant has been majority-owned by a global 
steel manufacturer since 2022, with voestalpine 
holding a 20% stake as well as securing long-
term procurement contracts.

The decisions on the systems and suppliers have 
now been taken and construction of the elec-
tric arc furnaces has begun. The Austrian feder-

al government had granted funding of around 
EUR 90 million for this as part of the “Transfor-
mation of Industry” program. The environmental 
impact assessment procedure for the upgrades 
required to the electricity grid has been com-
pleted at the Donawitz site and has almost been 
completed at the Linz site at the time of writing. 

voestalpine’s long-term concept for achieving 
net zero emissions by 2050 at the latest in line 
with the EU emissions trading target path con-
sists of several modular technology steps and 
options. These are equally based on the great-
est possible CO2 reduction effect, taking into ac-
count actual feasibility (e.g., with regard to the 
availability of raw and input materials and re-
newable energies, including the corresponding 
infrastructure).

An overview of the key elements and milestones of the greentec steel climate 
action program is provided below (reference year 2019 for Scopes 1 and 2):

>>	� By 2029: Phase 1 with target of  
30% reduction in CO2 emissions

	 >  �Investment in two electric arc furnaces 
powered by renewable electricity in Linz 
and Donawitz and decommissioning of 
two coal-based blast furnaces.

>>	� From 2030 to 2035: Phase 2 with  
target of 50% reduction in CO2 emissions

	 >  �Focus on direct CO2 avoidance through 
further replacement of fossil pig iron  
production and anticipated  
supplementary use of carbon  
capture and utilization technologies.

>>	� By 2050 at the latest: Phase 3 with  
target of net zero CO2 emissions

	 >  �Focus on replacing the remaining  
fossil pig iron capacities using fossil-free 
energy sources, such as “green”  
hydrogen and bioenergy, as well as  
capturing CO2 (CCUS) with the aim of 
achieving the greatest possible  
flexibility while at the same time making 
the net zero strategy economically viable. 

	 >  �The final decisions will only be taken at 
a later date in accordance with invest-
ment cycles and in line with foreseeable 
conditions.
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TRANSPARENCY IN THE 
SUPPLY CHAIN

8.

voestalpine procures a very wide range of materials and products as well  
as services from a multitude of suppliers. As part of voestalpine’s supply 
chain management, data on the social and environmental effects and  
risks of suppliers’ activities are systematically collected and integrated  
into the development of supplier relationships. voestalpine’s Sustainability 
Strategy defines principles that govern both general procurement and  
raw materials procurement.

Entrepreneurial activity also entails the re-
sponsibility to satisfy both corporate and so-
cial requirements. For many years now, the 
steel industry has considered voestalpine to 
be the benchmark in matters related to the  
environment and efficiency.  The consistent im-
plementation of sustainable supply chains makes 
an important contribution to the Group’s Sustain-
ability Strategy. The purchasing organization is 
successfully continuing implementation of the  
roadmap for “Sustainability in the Supply Chain.” 

Compliance with environmental and social prin-
ciples is an important factor in the selection 
of voestalpine’s suppliers. Sustainable suppli-
er management is integrated into the procure-
ment processes in the aim of maintaining long-
term partnerships.

voestalpine ensures through informational 
events such as the Purchasing Power Day as well 
as the three-stage Purchasing Power Academy 
(which was developed in house) that its employ-
ees in procurement are given ongoing training 
and continued professional development (CPD) 
opportunities with respect to topics including 
sustainability and compliance.

 
Procurement processes are continually updated 
and optimized in keeping with statutory as well as 
corporate requirements. voestalpine’s relevant  
economic actions and decisions are based on 
its Code of Conduct for Business Partners.

General Procurement
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The Purchasing Board is the steering and deci-
sion-making body for Group purchasing and is 
supported by the Purchasing Committee as the 
implementation body.

The responsibility of the Group purchasing 
structure extends across the entire voestalpine 
Group in relation to the procurement of prod-
ucts and services. Its focus is on the areas listed 
below, which require Group-wide and overarch-
ing management in order to achieve the stra-
tegic goals of voestalpine Purchasing (see dia-
gram). 

The following areas of responsibility fall within 
the direct remit of the Group purchasing struc-
ture bodies:
>> 	� Preparation and further development  

of the purchasing strategy
>> 	� Governance structure/Group roles and  

responsibilities incl. Group lead buyer 
>> 	� Shared systems and tools in purchasing
>> 	� Definition of the uniform and  

harmonized purchasing process
>> 	� Development and formation of the  

purchasing community within the Group 
and subsequently the purchasing culture 
and a shared mindset

>> 	� Training and further education on technical  
matters (Purchasing Power Academy)

SUPPLY CHAIN MANAGEMENT8.1

Applying life cycle approaches in cooperation 
with our customers guarantees the highest effi-
ciency in the process of recycling our raw and 
reusable materials.

We face the challenge of continually optimiz-
ing our supply chains jointly with our suppliers. 
Regular visits to the sources of raw materials 
and pre-materials, especially mines, deposits, 
and production facilities, are a fixed element 
of this process. Together, we develop methods 
for designing an efficient and transparent sup-
ply chain. New suppliers are assessed in terms 
of corporate responsibility, quality, and per-
formance. The suppliers are included in the 
voestalpine portfolio when the due diligence 
review is positive. The structured due diligence 

process involves a step-by-step approach. The 
review is based on the Code of Conduct for 
Business Partners. Additional data, allowances 
and certificates, and evidence are requested in 
greater detail from suppliers with a significant 
risk. voestalpine ensures that all of its purchases 
are subjected to this process, thus mitigating risk 
over the long term.

Securing the long-term competitive supply of 
both raw materials and energy remains the key 
task. A high degree of integration into upstream 
and downstream processes, scenario planning, 
and adaptive supply concepts serve to minimize 
supply risks.

Raw Materials Procurement

8. Transparency in the Supply Chain
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voestalpine uses a risk analysis to determine 
whether and where human rights could be in 
danger or negative environmental impacts 
could arise in its supply chains. 

The first step in the risk analysis involved devel-
oping a filter system based on country-specif-
ic information as well as industry-specific and 
product group-specific risk factors. Applica-
tion of the filter system allows inspection mech-
anisms to be applied specifically to suppliers 
that are subject to risk and preventive measures 
to be derived. The defined filter system among 
other things includes the following factors:
>> 	� Human rights violations
>> 	� Child labor
>> 	� Fair remuneration
>> 	� Forced or compulsory labor

Based on the risk assessment, voestalpine, as 
already stated, requests specific proof from its 
business partners regarding the extent to which 
they meet the requirements of the Code of Con-

duct for Business Partners. voestalpine supports 
them in implementing the requirements if re-
quired. Where necessary, training measures are 
carried out at suppliers’ premises or on-site vis-
its are made to increase suppliers’ understand-
ing and ensure that improvement measures are 
being carefully implemented. This requires the 
cooperation and participation of the business 
partners. 

voestalpine reserves the right to take appropri-
ate measures in the event of violations and an 
unwillingness to cooperate on the part of suppli-
ers, which may ultimately lead to suspension or 
termination of the supply relationship. This risk 
analysis is updated annually and the due dili-
gence review is currently only carried out in full 
by those companies that are required to report 
in accordance with the German Supply Chain 
Act. The review is carried out on a random ba-
sis based on spot checks for the remaining 
voestalpine companies.

The Purchasing Board and Purchasing Commit-
tee have consistently pursued the strategic plan 
in recent business years in an attempt to ensure 
transparency and sustainability in the supply 
chain, thereby achieving important milestones 

on the roadmap. The focus in the 2023/24 busi-
ness year was on compliance with the statutory 
provisions of the German Supply Chain Duty of 
Care Act while continuously taking developments 
in the EU Supply Chain Directive into account. 

8. Transparency in the Supply Chain

SUSTAINABILITY IN THE SUPPLY CHAIN

Activities 
and 

Measures

2021 2022 2023 2024 2025 2026 2030

Inclusion of requirements and 
materiality analysis

Ongoing development of supplier life cycle management process

Training programs (internal and external)

Creation and implementation of reporting system 

Adjustment and completion of  
relevant procurement documents

Recurring analysisRisk-based supplier classification
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EXAMPLE OF A SUPPLY CHAIN: STEEL PRODUCTION

Ore Coal Scrap Alloys Aggregates Processing

Key materials that were analyzed as part of the project:

The following source countries (listed alphabeti-
cally) for these materials were included in the ex-
amination of the supply chain: 

Albania • Australia • Austria • Brazil • 
Canada • China • Czechia • Finland •  
Germany • Norway • Poland • South Africa • 
Sweden  •  Türkiye  •  Ukraine  •  USA

8. Transparency in the Supply Chain

Both voestalpine’s purchasing terms and con-
ditions and its Code of Conduct for Business 
Partners, which apply to all suppliers, contain 
numerous criteria aimed at sustainable pro-
curement and, in particular, compliance with 
human rights.

In addition, voestalpine has implemented a pro-
cess in connection with the procurement of raw 
materials that serves to identify sustainability 
risks in the supply chain and to avoid and/or 
minimize potentially adverse effects.

This was based on the SSCM Project that exam-
ined a typical supply chain in steelmaking for 
risks associated with materials, countries of or-
igin, and suppliers. voestalpine included both 
external and internal experts in the project as 
early as in 2016 and has conducted personal 
conversations with many long-term suppliers 
since then in order to identify potentially nega-
tive effects in the supply chain.

SUSTAINABLE SUPPLY CHAIN 
MANAGEMENT (SSCM) 

8.2

Key Materials Alloys Aggregates

Iron ore
Coking coal 

Scrap

Aluminum
Boron

Chromium
Cobalt

Manganese
Molybdenum

Nickel
Niobium

Phosphorus
Silicon

Titanium
Tungsten

Zinc

Burned lime
Calcium carbide

Magnesite
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voestalpine has developed the questionnaire 
from the SSCM project further in order to meet 
the requirements under the German Supply 
Chain Due Diligence Act. Detailed questions 
were included on various sustainability topics 
such as human rights, occupational safety, en-
vironmental aspects, and compliance, in addi-
tion to the general company information. This 

checklist is regularly evaluated and adapted to 
changing conditions and regulations. 

Communication with the suppliers on compiling 
the questions, further development, and evalu-
ating the questionnaires is based on user-friend-
ly IT systems.

COMPLIANCE CHECKLIST8.3

8. Transparency in the Supply Chain

Raw materials, countries of origin, and suppliers were examined with respect to:

The insights gained in the project were entered 
into a matrix that highlights potential risks, i.e., 
so-called hot spots. This made it possible to rule 
out human rights hot spots, particularly regard-
ing child labor and forced labor, for all suppliers.

Whenever there are challenges among sup-
pliers with respect to environmental issues,  
the suppliers concerned are asked to clarify the 
situation and suggest solutions; on-site suppli-
er visits are conducted for verification purpos-
es.  The majority of suppliers (if they are produc-
ers) have already obtained their ISO 14001 or 
ISO 45001 certification.

Environmental Issues

Waste & recycling 
Wastewater 
Biodiversity  

Soil emissions  
Air emissions 

Energy consumption 
Water consumption

Human Rights

Discrimination  
Child labor  

Forced labor 
Collective bargaining 

and freedom of 
association  

Health and safety of  
the local population

Working Conditions

Working hours 
Occupational  

health & safety  
Fair compensation

Governance

Compliance 
Anti-corruption work
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8. Transparency in the Supply Chain

A systematic process based on personal meet-
ings, a standardized questionnaire, and a qual-
ity assessment of the materials is used to se-
lect companies commissioned to supply those 
raw materials, products, and services to the  
voestalpine Group that directly affect the end 
products. 

Suppliers must also undergo a mandatory ac-
ceptance process pursuant to the Responsible 
Sourcing Policy for them to be included in the 
supplier portfolio of voestalpine Rohstoffbes-
chaffungs GmbH. Deliveries to voestalpine are 
precluded until this process has been success-
fully completed.

SUPPLIER ASSESSMENT8.4

The raw materials suppliers are evaluated 
once a year and subsequently rated as A, B, 
or C suppliers. Depending on the raw materials 
category, different parameters are used to this 
end, e.g., environmental management, innova-
tion, and quality management, or even flexibil-
ity and ability to stick to deadlines. 

Suppliers that achieve an A or B rating are  
given preference in the procurement process. 
Corrective measures are jointly defined with B 
and C suppliers and set forth in writing; they 
must be implemented within one year. 

Schematic overview of the process:

New supplier

Request certificates

Environment

Quality

REACH

Discuss  
occupational safety

and other

Development measuresNO

YES

Request sample
Exclude supplier

after  
Compliance Checklist

Exclude supplier

NO

YES

NO YES
Include supplier  

in portfolio
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8. Transparency in the Supply Chain

For the most part, voestalpine Group com-
panies procure the range of products they 
need from producers, traders, and wholesal-
ers. Whenever possible, the companies make 
their purchases regionally, thus boosting host 
country economies. Regional proximity is pro-

nounced, especially in connection with the 
procurement of services. The following graph 
shows the respective share of local suppliers.  
Suppliers whose businesses are domiciled in the 
same country as the voestalpine company they 
supply are considered local. 

LOCAL SUPPLIERS8.5

LOCAL SUPPLIERS BUSINESS YEAR 2023/24

USA 89.86%

Germany 90.85%

China 77.25% 

Netherlands 58.99%

United Kingdom 74.83% 

Sweden 84.31%

France 81.35%

Austria 66.69%

Brazil 93.24% 

Poland 84.58% 

Romania 88.94% 
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8. Transparency in the Supply Chain

CODE OF CONDUCT 
FOR BUSINESS PARTNERS

8.6

The Management Board of voestalpine AG  
adopted an updated Code of Conduct for Busi-
ness Partners effective as of the end of business 
year 2022/23. This Code defines voestalpine’s 
principles and requirements. It is designed to 
ensure that business partners’ practices con-
form to both voestalpine’s values as well as ap-
plicable laws and regulations.

The principles and requirements are rooted in 
the Human Rights Policy and the voestalpine 
Code of Conduct as well as on the UN Guid-
ing Principles (UNGPs) on Business and Human 
Rights; the principles enshrined in the UN Global 
Compact (UNGC); the International Bill of Hu-
man Rights; and the United Nations Convention 
against Corruption.

The Code of Conduct for Business Partners reg-
ulates the following issues:

>> 	Compliance and responsible  
	 corporate governance
	 •	Compliance with laws
	 •	�Prohibition of active and passive  

corruption
	 •	Prohibition of bribery  
		  (e.g., making gifts to employees)
	 •	Money laundering
	 •	Fair competition
	 •	Protection of information, intellectual 
		  property, and data
	 •	Trade restrictions and sanctions

>> 	Social responsibility
	 •	Respect for human rights and fair
		  working conditions
	 •	Prohibition of child labor
	 •	Prohibition of forced and bonded labor, 
		  human trafficking, and modern slavery
	 •	Collective bargaining and right to 
		  freedom of association
	 •	�Diversity, equal opportunity, and  

prohibition of discrimination
	 •	Compensation and working hours
	 •	Health and workplace protections
	 •	Training of security staff
	 •	�Local communities and indigenous  

peoples

>> 	Environmental protection and climate action
	 •	CO2 footprint

>> 	Supply Chain Management
	 •	Raw materials and source minerals

>> 	Misconduct reporting

>> 	Cooperation and collaboration
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8. Transparency in the Supply Chain

voestalpine is active in a number of advocacy 
organizations that work on issues of supply 
chain transparency. For example, experts from 
a number of different departments participate 
in working groups set up by ResponsibleSteel in 
order to help develop both the organization’s 
certification standard and product-specific re-
quirements, related in particular to input ma-
terials and greenhouse gas (GHG) emissions. In 
November 2021, voestalpine’s plant in Linz in 
Austria was awarded the ResponsibleSteel Cer-
tificate following a detailed audit conducted by 
independent auditors. The ResponsibleSteel sur-
veillance audit was successfully completed in 
March 2023.

The collaboration of the World Steel Associa-
tion with TD International (TDI)—which provides 
a platform for the systematic compilation of risks 
related to materials and source countries—also 
allows voestalpine to contribute its expertise.

Internally, the Group has already established ap-
propriate working groups tasked with analyzing 
current supply chain transparency regulations 
and preparing the company for the EU’s forth-
coming supply chain legislation.

In the past business year, voestalpine’s suppliers 
were informed of the company’s basic policies 
on responsible procurement and notified of the 
steps it intends to take with respect to climate 
action and environmental protection as well as 
human rights. Over the course of the business 
year 2024/25, suppliers will be asked to con-
firm that their business activities are in line with 
the voestalpine Code of Conduct for Business 
Partners in accordance with the risk analysis de-
scribed and internal sets of priorities.

ADVOCACY ORGANIZATIONS AND  
SUPPLY CHAIN TRANSPARENCY PROJECTS

8.7
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ETHICAL CORPORATE  
GOVERNANCE 

9. 

Ethical corporate governance means responsible corporate management  
of the Group that is geared, for one, to creating sustainable value in the long 
term and, for another, to ensuring that the conduct of all Group employees 
complies with both statutory requirements and internal guidelines as well as 
fundamental moral and ethical values (Compliance).

Ethical Corporate Governance
In order to ensure that managing and con-
trolling the Group responsibly serves to create 
sustainable shareholder value in the long term, 
the Group’s Management Board and Super
visory Board undertook as early as in 2003 to 
comply with the Austrian Corporate Gover-
nance Code (the “Code”).

Compliance
We commit to complying with all applicable 
laws in all the countries in which voestalpine  
operates. We believe, furthermore, that Compli-
ance is the expression of a culture rooted in eth-
ical and moral principles. 

Human Rights
We commit to upholding human rights in accor
dance with the International Bill of Human 
Rights and the UN Guiding Principles (UNGPs) 
on Business and Human Rights, and we support 
the UN Global Compact (UNGC).
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voestalpine requires its companies and all of its 
employees to comply with absolutely all appli-
cable laws in all of the countries in which it op-
erates. For voestalpine, however, Compliance 
means more than just acting legally and in ac-
cordance with other external requirements. It 
is the expression of a culture that is also root-
ed in ethical and moral principles. The prin-
ciples of this corporate culture as it relates to 

the treatment of customers, suppliers, oth-
er business partners, and employees are ex-
pressly spelled out in the voestalpine Code 
of Conduct. Likewise, voestalpine requires its  
suppliers to comply, without limitation, with all 
applicable laws in the respective country and, in 
particular, to respect and uphold human rights 
as fundamental values.

COMPLIANCE9.1

9.1.1 THE CODE OF CONDUCT

The voestalpine Code of Conduct was enshrined 
in writing in 2009. It is the result of numerous  
conversations and discussions at the level of the 
Management Board as well as among the managing 
directors and department heads of the voestalpine 
Group. It is based on the Group’s corporate values and  
provides the basis for ethically and legally sound con-
duct on the part of all of the Group’s employees. The 
Code of Conduct is evaluated on an ongoing basis 
and adapted where necessary in order to take ac-

count of growing social requirements and at the same 
time to further develop voestalpine’s value system 
in a sustainable manner. Most recently for instance, 
implementation of the EU Directive on protection 
for whistleblowers and changes required in connec-
tion with supply chain management were anchored 
within the voestalpine Code of Conduct. The Code 
of Conduct has been published in more than 20 lan-
guages and may be downloaded from the Internet:  
https://www.voestalpine.com/group/en/group/compliance

The voestalpine Code of Conduct covers the following areas: 

�Compliance and responsible  
corporate governance
>>	� �Compliance with laws and  

other regulations
>>	� Competition and antitrust law 
>>	� Corruption, bribery, and acceptance of gifts 
>>	� Money laundering
>>	� Conflicts of interest
>>	� Prohibition of abuses of  

insider information
>>	� Data privacy and protection
>>	� Trade restrictions and sanctions
>>	� Conflict minerals
>>	� Secrecy of confidential information 
>>	� Intellectual property 
>>	� Protection of corporate property and  

IT usage
>>	� Corporate communications

�Social responsibility
>>	� Respect for human rights and  

working conditions
>>	� Prohibition of child labor
>>	� Prohibition of forced and compulsory labor,  

human trafficking, and modern slavery
>>	� Collective bargaining and the right to  

freedom of association
>>	� Diversity, equal opportunities, and  

ban on discrimination
>>	� Remuneration
>>	� Working hours
>>	� Local communities and indigenous peoples
>>	� Security personnel
>>	� Donations and sponsorships
>>	� Workplace protections
>>	� Human Rights in the Supply Chain
>>	� Environmental protection and climate action
>>	� Reporting of misconduct

9. Ethical Corporate Governance

https://www.voestalpine.com/group/en/group/compliance/
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The Code of Conduct applies to all members 
of the management boards, the managing di-
rectors, and the non-executive employees of all 
entities in which voestalpine AG has a direct or 
indirect interest of at least 50% or which it con-
trols in some other way. As regards all other  
companies in which voestalpine AG has a direct 
or indirect stake of at least 25% but does not 
control them, the Code of Conduct is brought to 
their attention with the request that they enforce 
it by having their corporate decision-making 
bodies recognize it of their own volition.

Disciplinary consequences can be expected if 
they violate statutory provisions, internal guide-
lines, regulations, and instructions, or the provi-
sions of the voestalpine Code of Conduct. More-
over, violations may also have consequences 
under criminal and/or civil law, e.g., claims to 
compensation and claims for damages. 

voestalpine aims to have the Code of Conduct 
apply throughout its sphere of influence. Sup-
pliers and consultants are required to comply 
with the Code of Conduct for Business Part-
ners. Additionally, Group companies are urged 
to bring the Code of Conduct to the attention 
of their customers and to strongly encourage 
them to commit to compliance therewith. All of  
voestalpine’s business partners are also re-
quested to reasonably promote adherence to 
the Code of Conduct among their own business 
partners along the supply chain. 

voestalpine AG has adopted several Group 
guidelines that serve as a helpful tool for em-
ployees in applying the Code of Conduct. The 
Compliance rules and regulations associated 
with the voestalpine Code of Conduct currently 
comprise the following:

Business Conduct
These guidelines supplement and flesh out the 
Code of Conduct with respect to issues of corrup-
tion, bribery, acceptance of gifts, and conflicts 
of interest. For example, they regulate the per-
missibility of gifts, invitations, and other benefits; 
donations and sponsoring; secondary employ-
ment as well as the private purchase of goods 
and services by voestalpine employees from 
customers and suppliers. The section entitled 
“Business Conduct” also addresses the prohibi-
tion of political contributions. The voestalpine 
Group does not allow donations to politicians, 
political parties, organizations affiliated with 
political parties, or political front organizations. 
This does not apply to political precursor orga-
nizations that are devoted solely to social issues 
and have been individually approved by the 
Management Board of voestalpine AG.

Dealings with Brokers 
and Consultants
This guideline provides additional informa-
tion on the topics of corruption, bribery, and 
the acceptance of gifts. It defines the proce-
dure to be complied with prior to engaging 
sales representatives, agents, and other mar-
keting consultants. An objective analysis of  
business partners’ environment and scope of 
activities before establishing business relation-
ships with them serves to ensure that the busi-
ness partners also comply with both applicable 
law and the voestalpine Code of Conduct.

9. Ethical Corporate Governance
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Antitrust law
This guideline describes the prohibition of 

agreements restricting competition, establishes 

rules for dealing and interacting with industry 

associations, professional associations, and/

or other sector organizations, and defines par-

ticular rules of conduct for employees of the 

voestalpine Group. Additionally, manuals have 

been developed with respect to issues of infor-

mation sharing and benchmarking, procure-

ment alliances, and supplier relationships with 

competitors, which provide employees with in-

formation on these topics from an antitrust per-

spective.

Compliance Manual and  
Compliance Violation Prevention 
Program
These rules and regulations provide information 
on the Group’s compliance strategy and compli-
ance structure. They also provide information on 
steps taken to prevent and identify Compliance 
violations as well as on the potential reactions 
and sanctions such violations may trigger. Infor-
mation on the web-based whistleblower system, 
which allows compliance violations to be report-
ed anonymously, can be found in the Compli-
ance Manual.

Code of Conduct for voestalpine’s  
Business Partners
These rules and regulations that are directed to-
ward suppliers of goods and services as well as 
toward brokers, consultants, and other business 
partners define the principles and requirements 
for doing business with voestalpine and were 
most recently comprehensively revised and ex-
panded in the business year 2022/23. Among 
others, voestalpine requires its business part-

ners to respect and comply with human rights 
as fundamental values in accordance with the 
International Bill of Human Rights, the UN Guid-
ing Principles (UNGPs) on Business and Human 
Rights, and the Core Labor Conventions of the 
International Labor Organization (ILO). In par-
ticular, this applies to the prohibition of child and 
forced labor; the prohibition of human traffick-
ing in any way, shape, or form; the equal treat-
ment of employees; and the right to employee 
representation and collective bargaining. Busi-
ness partners must also undertake to comply 
with environmental protection standards and 
to set scientifically verifiable targets for reduc-
ing their CO2 footprint. In fact, the business part-
ners must abide by their commitments not just 
in their own sphere of activity; they must also re-
quire their own suppliers to act accordingly and 
must verify compliance with these commitments 
in the supply chain.

Code of Conduct for voestalpine’s 
Lobbyists 
(Lobbying Code of Conduct)
voestalpine’s Lobbying Code  of  Conduct reg-
ulates dealings with stakeholders in Austria as 
well as in Europe and internationally in accor-
dance with the Austrian Lobbying and Advoca-
cy Transparency Act in order to provide a clear 
and transparent framework for lobbying activi-
ties. Just as with the general Code of Conduct, 
the Lobbying Code of Conduct is also binding 
on all members of the Management Board, the 
managing directors, and the non-executive em-
ployees of all entities in which voestalpine AG 
has a direct or indirect interest of at least 50% 
or which it controls in some other way. Care must 
be taken to ensure in cases where voestalpine’s 
lobbying activities are supported by third par-
ties that the latter commit to compliance with 
the Lobbying Code of Conduct.

9. Ethical Corporate Governance
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Responsibility for adherence to Compliance reg-
ulations rests with the respective management. 
The voestalpine Group comprises a Compliance 
organization to help management fulfill this re-
sponsibility and set up the processes required to 
that end. Aside from a Group Compliance Of-
ficer, a Divisional Compliance Officer has been 
appointed for each division; additional Compli-

ance Officers are appointed in particular divi-
sional sub-units. The Group Compliance Officer 
reports directly to the Chairman of the Manage-
ment Board and is not bound by instructions. 
The Divisional Compliance Officers report to 
both the Group Compliance Officer and the re-
spective division heads who are members of the 
Management Board.

9.1.2	 COMPLIANCE ORGANIZATION

9. Ethical Corporate Governance

Steel Division High Performance
Metals Division

Metal Engineering
Division

Metal Forming 
Division Other

Compliance officer 
in larger sub-units

Compliance officer 
in larger sub-units

Compliance officer 
in larger sub-units

Compliance officer 
in larger sub-units

voestalpine AG

Group Compliance Officer

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Group
Compliance Officer 

Compliance officers are responsible for the following areas:

>> 	� Antitrust law 
>> 	� Corruption
>> 	� Compliance with capital market regulations
>> 	� Fraud (internal cases of theft, fraud,  

misappropriation, or embezzlement)
>> 	� Conflicts of interest
>> 	� Special topics assigned to the Compliance 

organization by the Management Board 
of voestalpine AG (e.g., in connection with 
issues related to UN or EU sanctions)

All other Compliance issues—e.g., environmen-
tal law, taxes, accounting, labor law, protection 
of employees, or data privacy—do not fall under 
the purview of the Compliance Officers’ powers. 
Other organizational units are responsible for 
these Compliance issues.
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As part of its Compliance activities, voestalpine 
places particular importance on preventive 
measures. Employees’ knowledge of ethical val-
ues and principles is of strategic importance to 
voestalpine. Employees learn how to deal with 
issues that include invitations, gifts, and poten-
tial conflicts of interest in training courses, train-
ing sessions, and management meetings on the 
topic of business ethics (compliance training). 

Employees are also trained in dealing with busi-
ness intermediaries. The voestalpine Group al-
ready introduced e-learning courses on the sub-
ject of Compliance back in 2009. This e-learning 
curriculum is available in 15 languages and has 
been repeatedly revised and expanded over 
time. In addition to the learning units, they now 
also present case studies and require a final test.

9.1.3 PREVENTIVE MEASURES

KEY E-LEARNING TOPIC: “COMPLIANCE BASICS”

What is 
Compliance?

Compliance at 
voestalpine

Day-to-day 
Compliance

Consequences 
of violations

Case studies 
and final test

KEY E-LEARNING TOPIC: “FAIR COMPETITION”

Legal basics and 
consequences

Collusion between 
competitors

Collusion 
between suppliers 

and buyers

Case study: 
Sharing market 

information
Final testOverview 

of antitrust law

 Abuse of market
 position

Case study: 
Pricing policies

Case study: 
Sales prices

Collusion between 
competitors

KEY E-LEARNING TOPIC: “RECAP – FAIR COMPETITION”

KEY E-LEARNING TOPIC: “PROTECTION AGAINST CORRUPTION” 

Code of Conduct, 
contact persons, 

and whistleblowing 
What is corruption? Legal basics 

and consequences
Favors and 
payments Final test
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The e-learning courses are continually supple-
mented Group-wide by face-to-face and online 
training tailored to target groups, particularly 
sales and purchasing personnel. This training is 
generally focused on adherence to the law and 
internal guidelines as well as on (anti)corrup-
tion and antitrust law as it applies to the partici-
pants’ respective sphere of activity. Compliance 
training is mandatory for young executives: Six 
to seven face-to-face training sessions are con-
ducted per year for up to 40 employees each. 

Face-to-face training on issues of compliance 
with capital market regulations is also provided 
to employees of voestalpine AG. 

Compliance is a regular topic in Group com-
munications and is addressed repeatedly—in-
cluding by top management—during major em-
ployee events at the level of the Group and the 
divisions.

The e-learning training course Compliance Basics 
(business ethics) must be completed as mandato-
ry for all employees (white collar workers). A total of 
19,031 employees, or 96.7% of active employees, 
had successfully completed this training as of the re-
porting date of March 31, 2024.

Participants in the e-learning training course on an-
titrust law offered by voestalpine are selected based 
on risk-specific criteria. In addition to all managers, 
employees in sales and marketing departments, this 
training must also be completed by employees who 
represent the company in trade associations and em-
ployees who come into contact with competitors. 

The two refresher courses must be repeated by the 
relevant employees in a particular training cycle. 
The allocation of training courses and the allocation 
within the training cycle are carried out centrally on 
a weekly basis by the learning management system 
used in the voestalpine Group. 

The learning management system also mon-
itors the implementation of the e-learning 
training courses. This ensures that employees receive 
comprehensive and regular training on compliance 
and antitrust law. 
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Reports of Compliance violations should be 
made openly for the most part, i.e., divulging 
the whistleblower’s name. Pursuant to the Code 
of Conduct, such reports may be addressed to 
the individual’s direct supervisor; the appropri-
ate legal or human resources department; the 
management of the respective Group company; 
the Internal Audit and risk management depart-
ments of voestalpine AG; the Group Compliance 
Officer; or one of the Divisional Compliance Of-
ficers. Upon request, whistleblowers are ensured 
of absolute confidentiality.

An option to anonymously report violations via 
a Web-based whistleblower system has been 
available since 2012. Initially, only a few issues 
could be reported through this whistleblower 
system; since the business year 2022/23, how-
ever, reports may be filed with respect to all of 
the following:

>> 	� Antitrust, corruption, fraud, conflicts of  
interest, capital market compliance

>> 	� Discrimination, sexual harassment,  
bullying, human rights

>> 	� Data privacy and protection
>> 	� Technical compliance, in particular  

compliance with technical standards and 
certifications in production processes;  
IT security

>> 	� Environment
>> 	� health & safety
>> 	� Violations in other areas

The system enables communication with whis-
tleblowers while maintaining absolute anonymity.

9.1.4	 REPORTING COMPLIANCE VIOLATIONS

9. Ethical Corporate Governance
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The Austrian Corporate Governance Code (the 
“Code”) provides Austrian stock corporations 
with a framework for managing and monitoring 
their companies. It is based on the provisions 
of Austrian stock corporation, stock exchange, 
and capital market law as well as, generally, on 
the OECD Principles of Corporate Governance. 

The Code was most recently revised in January 
2023. It achieves validity when companies vol-
untarily undertake to comply with it and serves 
to establish a system for managing and con-
trolling companies and groups in ways that are 
accountable and geared to creating sustain-
able, long-term value. By voluntarily undertak-
ing to abide by the Code, voestalpine supports 
these objectives and commits to providing a 
high degree of transparency to all of the com-
pany’s stakeholders. 

The Management Board and the Supervisory 
Board of voestalpine  AG resolved as early as 
in 2003 to recognize the Code, and they have 
also implemented all of the amendments there-
to that were introduced in the meantime. In the 
business year 2023/24, voestalpine AG com-
plied with the Code’s mandatory “L Rules” as 
well as with the “C Rules” (excepting C Rule 39 
from which it deviated) and all “R Rules.” 

The Code specifies that non-compliance with its 
C Rules (“Comply or Explain”) must be explained 
and justified. By explaining the following devia-
tion, therefore, voestalpine AG is complying with 
the Code. 

C Rule 39:
Pursuant to C Rule 39, the majority of committee 
members shall satisfy the independence crite-
ria stipulated by the Supervisory Board in accor-
dance with C Rule 53. In addition to one employee 
representative, the General and the Compensa-
tion Committee comprise two members elected 
by the Annual General Meeting. Following his elec-
tion as the Chairman of the Supervisory Board of 
voestalpine AG effective April 1, 2022, and pur-
suant to the Supervisory Board’s internal rules of 
procedure, Dr. Wolfgang Eder also assumed the 
chairmanship of both the General Committee 
(which simultaneously serves as the Nomination 
Committee) and the Compensation Committee. 

Owing to his prior position as the Chairman of 
voestalpine AG’s Management Board until July 3, 
2019, Dr. Eder does not fulfill one of the Supervi-
sory Board’s criteria of independence pursuant 
to Rule 53. Given this appointment, therefore, the 
two Committees are deviating from Rule C 39 of 
the Code, because the majority of the Committee 
members elected by the Annual General Meeting 
is not independent as required under the indepen-
dence criteria stipulated by the Supervisory Board. 

By electing Dr. Eder to the position of Chairman of 
the Supervisory Board and thus also to the chair-
manship of both the General and the Compen-
sation Committees, in the company’s interest the 
Supervisory Board is relying on his ability to fulfill 
these core responsibilities thanks to his many years 
of experience in the industry and management 
as well as his insight into the Group. As of August 
2024, Dr. Eder will satisfy absolutely all of the inde-
pendence criteria established by the Supervisory 
Board, with the result that full compliance with C 
Rule 39 will once again be assured from that date 
onward. 

Business transactions with associated companies 
and parties are reported in the semi-annual and 
annual financial statements of voestalpine AG.

9. Ethical Corporate Governance
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TAXES9.3
The Group Tax Strategy, which the Management 
Board of voestalpine AG adopted as part of the 
Group Tax Guideline, represents the voestalpine 
Group’s commitment to comply with the tax rules 
and regulations applicable in a given country in 
connection with all of its business activities and 
decisions. 

The key principles governing the Group’s tax 
strategy are as follows:

>>	 Tax policy:  
	� As part of its global strategy, the voestalpine 

Group pursues the goal of minimizing its to-
tal costs. This is why tax election options are 
utilized to the extent allowed by law in or-
der to lower the Group’s tax liabilities unless 
doing so adversely affects the Group’s busi-
ness. In any case, the Group’s tax policies 
are designed to comply with tax law.

>>	 Corporate responsibility: 
	� The voestalpine Group pays taxes wher-

ever it generates value  added. Transfer  
pricing within the Group is based on the 
OECD Transfer Pricing Guidelines. Trans-
fer prices are not used to design tax policy. 

>>	 Relationships with government agencies: 
	� The voestalpine Group fulfills all cooper-

ation duties under tax law. In particular, 
it complies with all tax-related retention 
and recording requirements, whether tem-
poral or geographical. The voestalpine  
Group collaborates proactively in the pro-
cesses associated with assessments of new 
laws within the institutions established for 
that purpose.

Each Group company’s executive management 
is responsible for implementing and comply-
ing with tax rules and regulations as well as the 
Group Tax Guideline. voestalpine AG and its di-
visions’ lead companies regularly review and up-
date the Group Tax Guideline and monitor im-
plementation thereof and compliance therewith 
in the Group companies. The functional respon-
sibility for these activities at the Management 
Board level rests with the CFO of voestalpine AG. 
To ensure compliance with the Group Tax Strate-
gy, steering processes and monitoring measures 
were developed for voestalpine AG and the di-
visions’ lead companies regarding the key tax 
processes in the Group companies that are inte-
gral to the Group Tax Guideline. 

Furthermore, appropriate actions were taken to 
ensure compliance with the Group Tax Guide-
line in the long term. Among other things, this 
includes reviews of employees’ qualifications, 
clear job descriptions, regular sharing of infor-
mation related to task-specific matters, and em-
ployee training.

9. Ethical Corporate Governance



73C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

The Group companies, the divisions’ lead com-
panies, and voestalpine AG regularly exchange 
information in order to identify tax risks early on. 
Discussions within Controlling are carried out to 
this end on a regular basis, with the aim of mon-
itoring the implementation of measures related 
to material tax issues. Changes in tax laws or 
modifications of business models are coordinat-
ed with the divisions’ lead companies. The giv-
en Group company analyzes the effects thereof 
and develops suitable measures based thereon, 
as necessary in collaboration with the division’s 
lead company or voestalpine AG. 

If a Group company realizes that a tax return 
or tax declaration previously filed with the tax 
authorities is incorrect or incomplete, this Group 
company must immediately notify the relevant 
tax authority of this in accordance with nation-
al statutory requirements and must make the 
necessary adjustments. The respective division’s 
lead company or the Group tax department 

are notified if such events are discovered, and 
steps are taken to fix and/or eliminate problems 
of this nature. Group companies are required to 
engage an external tax consultant in order to 
obtain their assessment of material facts and 
thus to mitigate any tax risks. The voestalpine 
Group has commissioned KPMG to serve as its 
global tax partner with respect to assurance of 
tax compliance within the voestalpine Group. 

Any concerns regarding unethical or unlawful 
conduct may be reported using the Web-based 
whistleblower system. This system is also avail-
able for stakeholders to voice their concerns. 

As a multinational Group with consolidated rev-
enue in excess of EUR 750 million, voestalpine 
AG as the Group’s parent annually submits a 
Country-by-Country Report to the appropriate 
Austrian tax authority.

See the chapter “Investments” in voestalpine’s 
Annual Report 2023/24 for Group companies’ 
names and domiciles.

The country-specific disclosures in the Country- 
by-Country Report (see table on pages 170 - 171) 
concern entities that are included in the Consol-
idated Financial Statements by virtue of being  
fully consolidated (see the chapter “Investments” 
of the Annual Report 2023/24). Hence informa-
tion on entities measured at equity (classified as 
“KEA” or “KEG” in the aforementioned chapter) 
as well as on unconsolidated entities (K0) are not 
included in this Report. The data concern the pe-
riod from April 1, 2023, through March 31, 2024.

9.3.1	 COUNTRY-BY-COUNTRY REPORTING

9. Ethical Corporate Governance



74

HUMAN RIGHTS10.

In its absolute commitment to safeguarding human rights, voestalpine  
bases its activities on the UN’s Universal Declaration of Human Rights  
and the European Convention for the Protection of Human Rights and  
Fundamental Freedoms (EHCR). Since 2013, voestalpine has supported the 
UN Global Compact (UNGC) whose ten principles address labor standards, 
environmental protection, and the fight against corruption besides the  
promotion of human rights.   

Respecting and upholding human rights is of 
great importance to voestalpine. voestalpine 
does not tolerate child or forced labor, nor 
discrimination of any kind—neither within the  
Group nor at its business partners.

The company’s commitment to respecting and 
upholding human rights is enshrined in detail in 
the chapter of the voestalpine Code of Conduct 
entitled “Respect and Integrity.” The obligation 
to uphold human rights is also firmly established 
in the company’s binding Code of Conduct for 
Business Partners.

HUMAN RIGHTS
TRAINING COURSES FOR  
EMPLOYEES
All employees of the voestalpine Group are re-
quired to complete a Human Rights e-learning 
course. The aim of the three-part training course 
is to raise awareness on this sensitive subject.  
The e-learning course consists of three modules: 
>>	 Module 1: Fundamentals of Human Rights
>>	� Module 2: Human Rights in  

Day-to-Day Work
>>	� Module 3: Human Rights in  

the Supply Chain

The protection of human rights is reflected in the 
new Supply Chain Act, which also imposes obliga-
tions on voestalpine’s suppliers. Module 3, which 
will be rolled out in 2024, contains information 
about supply chain management at voestalpine. 
Case studies are also used to show how the Group 
fulfills its duty of care with regard to respecting 
human rights along the supply chain.

The e-learning course is available in 14 lan-
guages.

In the 2023/24 business year, 91% of employees 
successfully completed module 1 of the e-learn-
ing program. Module 2 was rolled out on a man-
datory basis at the beginning of April 2023 and 
has already been completed by 88% of all em-
ployees. The third part of the human rights train-
ing has been available to voestalpine employees 
as an e-learning module since April 1, 2024.
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HUMAN RIGHTS POLICY
voestalpine’s Management Board adopted a 
Human Rights Policy in March 2023. voestalpine 
requires not only its executive and non- 
executive employees, but also all of its business 
partners to uphold human rights.

HUMAN RIGHTS TRAINING FOR 
SECURITY PERSONNEL
voestalpine’s plant security staff largely com-
prises the company’s own employees, who are 
subject to the voestalpine Code of Conduct. All 
third-party security personnel used are subject 
to the Code of Conduct for Business Partners. 
Both documents mandate compliance with hu-
man rights. voestalpine provides human rights 
training for its own employees; external securi-
ty personnel are trained by their own employers.
 
COLLECTIVE BARGAINING AND 
THE RIGHT TO FREEDOM OF  
ASSOCIATION
voestalpine champions every employee’s free-
dom and their right to join unions. About 75% 
of all of the voestalpine Group’s employees 
are in an employment relationship that is gov-
erned by a collective agreement or comparable  
industry-wide agreements. The Group also has 
a European Works Council and a Group Works 
Council, both of which maintain good levels of 
communication with management.

COMPENSATION AND WORK 
HOURS
Work hours must comply with national legisla-
tion and prevent employees from experiencing 
excessive physical and mental fatigue. Employ-
ees should be entitled to at least one day off per 
week.

Employees must be compensated in accor-
dance with applicable legal regulations and 
collective agreements, and this compensation 
must be sufficient to meet the basic needs of 
both employees and their families and to pro-
vide them with a decent standard of living.

CHILD LABOR
voestalpine absolutely rejects any form of child 
labor. Furthermore, care must be taken to en-
sure that the employment of young people does 
not jeopardize their health, safety, and develop-
ment.

FORCED AND BONDED LABOR, 
HUMAN TRAFFICKING, AND 
MODERN SLAVERY
voestalpine does not tolerate any kind of forced 
or bonded labor, human trafficking, or modern 
slavery. Forced and bonded labor refer to all 
work or services performed by individuals co-
erced to do so under threat of punishment. This 
also includes the withholding of identification 
documents and passports, restrictions on the 
freedom of movement, and debt bondage.

Both the voestalpine Code of Conduct and the 
company’s Code of Conduct for Business Part-
ners explicitly mention and expressly prohibit 
human trafficking and modern slavery.
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RIGHTS OF INDIGENOUS 
PEOPLES
As voestalpine operates solely in developed in-
dustrial areas, its business operations do not im-
pinge on the rights of indigenous peoples and/
or local communities. Suppliers are required to 
comply with the rights of indigenous peoples as 
part of their supply chain management.

DIVERSITY, EQUAL  
OPPORTUNITIES, AND BAN  
ON DISCRIMINATION
voestalpine is committed to respecting all peo-
ple with whom it has a relationship irrespective of 
gender, skin color, nationality, ethnicity, religion 
or worldview, disability, age, sexual orientation, 
and identity. This commitment and correspond-
ing actions promote a climate of acceptance, 
equal opportunity, and mutual trust. As laid out 
in the “Respect and Integrity” chapter of the 
voestalpine Code of Conduct, the Group does 
not tolerate any form of discrimination.

HUMAN RIGHTS  
IN THE SUPPLY CHAIN
As part of the company’s review of the supply 
chain (Sustainable Supply Chain Management, 
SSCM), suppliers are evaluated in a targeted 
fashion with respect to compliance with human 
rights and, specifically, the prohibition of child, 
forced, and compulsory labor. In case of viola-
tions, voestalpine takes appropriate measures 
that may ultimately lead to the suspension or 
termination of the supply relationship.

REPORTS OF VIOLATIONS
Reports of human rights violations can al-
ways be submitted in person to supervisors, 
the local and Group Human Resources as well 
as the Group Sustainability departments at 
voestalpine AG as well as to the Manage-
ment Board. Violations may also be report-
ed to the Human Rights Officer (see below) or 
via voestalpine’s online whistleblower system at  
https://www.bkms-system.net/voestalpine.  This 
Web-based whistleblower system allows reports 
to be submitted anonymously. 

HUMAN RIGHTS OFFICER
voestalpine has created the position of a Hu-
man Rights Officer. In addition to the whis-
tleblower system mentioned above, the email 
addresses:
humanrights@voestalpine.com and  
menschenrechte@voestalpine.com 
are monitored by the Human Rights Officer, 
who will promptly forward incoming reports to 
the relevant authorities for review. Depending 
on the incident in question, this may be the local 
company management, local HR departments, 
or relevant procurement departments. Compli-
ance with human rights is also reviewed as part 
of the risk management process to be applied 
on a regular basis.

10. Human rights
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UN GLOBAL COMPACT—
THE 10 PRINCIPLES
HUMAN RIGHTS
Principle 1: 	� Businesses should support and  

respect the protection of  
internationally proclaimed 

			   human rights; and
Principle 2: 	� make sure that they are not 

complicit in human rights 
abuses. 

LABOR STANDARDS
Principle 3: 	� Businesses should uphold the 

freedom of association and 
the effective recognition of the 
right to collective bargaining;

Principle 4: 	� the elimination of all forms of 
forced and compulsory labor;

Principle 5: 	� the effective abolition of child 
labor; and

Principle 6: 	� the elimination of 
			   discrimination in respect of 
			   employment and occupation. 

ENVIRONMENT
Principle 7: 	� Businesses should support a 

precautionary approach to 
environmental challenges;

Principle 8: 	� undertake initiatives to  
promote greater  
environmental responsibility; 
and

Principle 9: 	� encourage the development 
and diffusion of  
environmentally friendly  
technologies. 

ANTI-CORRUPTION
Principle 10:   �Businesses should work against 

corruption in all its forms,  
including extortion and bribery.

By signing the Code of Conduct for Business 
Partners as required, voestalpine’s business 
partners undertake to respect and comply with 
human rights as fundamental values on the 
basis of the European Convention on Human 
Rights and the UN Charter. In particular, this 
applies to the prohibition on child and forced 
labor, equal treatment of employees, and the 
right to employee representation and collective 
bargaining.

10. Human Rights



78

RISK MANAGEMENT11.

Material risks are identified, analyzed, and as-
sessed systematically and early on via both the 
uniform risk management process (which all 
Group companies undergo several times a year) 
and the internal control systems (which also are 
integral components of the organizational and 
operational structure). Taking both risk appe-
tite and risk capacity into account, actions tak-
en to control risk entail different strategies. This 
includes wording such as “avoid/avert,” “mit-
igate,” and “secure” as well as combinations 
thereof; the wording, “to bear risk,” comes into 
play to the extent that financial considerations 

preclude any other actions. Local management 
is responsible for defining and implementing the 
measures.

voestalpine’s risk management covers all di-
visions and all hierarchy levels—both strategi-
cally and operationally. The risk management 
process follows several steps; its structure is sim-
ilar to the recommendations in the guidelines 
of the Organization for Economic Coopera-
tion and Development (OECD) for multinational 
groups.

Proactive risk management—as it has been understood by and regularly 
practiced in the voestalpine Group for many years—serves to ensure the 
Group’s existence as a going concern in the long term and to boost its value; 
it is thus key to the success of the voestalpine Group. Risk management  
at voestalpine also covers sustainability risks.

1 IDENTIFY / ANALYZE
Risk recording

ASSESS
Risk assessment 2

3 MANAGE / CONTROL
Measures, action plan 4DOCUMENT

RISK REPORT — INTERNAL
RISK REPORT — EXTERNAL

5MONITOR
Risk monitoring, 

risk control
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11. Risk Management

The operating units have access to a  
risk management questionnaire specific to 
voestalpine in the form of a checklist, which sup-
ports identification of potential risks. The current 
RMQ comprises 13 chapters that cover, inter 
alia, strategic risks, financial risks, compliance 
risks as well as risks related to human rights, 
the environment, and climate change. The risk 
management questionnaire is reviewed at least 
once a year to ensure that it is up to date, and 
supplemented if necessary. 

As part of an update of the materiality analy-
sis based on the principle of dual materiality 
(see the chapter “Stakeholders and CR Man-
agement” for more information), voestalpine 
used a multi-stage and holistic approach in the 
business year 2023/24 to identify the material 
topics relating to a sustainable business model. 
Each sustainability topic is assigned opportuni-
ties and risks in the areas of employee matters, 
combating corruption and bribery, environ-
mental matters, social matters and respect for 
human rights, which are taken into account in 

Group strategy and risk management and suc-
cessively incorporated into medium-term busi-
ness planning.

The identification and further development of 
opportunities are an integral part of the Group’s 
strategy management process. The Group strate-
gy provides the strategic framework. Building on 
this, opportunities are identified and analyzed 
as part of the strategy review process and sub-
sequently implemented in the business units. Tar-
geted processing together with the Group’s hold-
ing company enables strengths to be outlined 
and strategic growth potential to be tapped. 
Management at the individual companies is di-
rectly responsible for identifying, analyzing, and 
implementing operational opportunities. 

The following sustainability-related risks have 
been identified as material for voestalpine.
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11. Risk Management

Risks in connection with  
climate change and decarbonization

Physical climate risks
The short and medium-term physical vulnerabil-
ities associated with climate change from nat-
ural hazards—such as flooding or low water, 
snow load, drought, storms and strong winds 
or temperature fluctuations—were identified 
and reported as part of the implementation of 
the EU Taxonomy Regulation (for more infor-
mation, see the chapter “Environment”). To this 
end, voestalpine prepared detailed climate risk 
and vulnerability analyses for all relevant oper-
ating sites in order to determine their resilience 
to physical risks associated with climate change. 
Physical climate risks were identified, quantified, 
and disclosed with the help of simulation-based 
software. The scenarios used were those of the 
Intergovernmental Panel on Climate Change 
(IPCC) that correspond with the time horizon 
proposed by the EU taxonomy. Heavy rainfall, 
flooding, and mudslides, for example, are sig-
nificant physical climate risks for the voestalpine 
Group. 

Extensive precautionary measures were taken 
as a result. Among other things, this includes 
construction measures, fire alarms, sprinkler sys-
tems, flood protection as well as logistical ad-
justments in case of low water levels. Existing 
preventive measures are evaluated as to their 
current appropriateness and/or complete-
ness and adjusted to new circumstances or ex-
panded as necessary in connection with regu-
lar run-throughs, tests of existing emergency 
plans as well as physical inspections and risk 
surveys carried out with insurance companies. 
The Group’s existing insurance policies for nat-
ural disasters and other risks are regularly re-

viewed as to their current relevance in cooper-
ation with voestalpine Insurance Services GmbH 
(the Group’s internal insurer). 

In addition to the steps taken within the compa-
ny, regular information sharing with internal and 
external insurance companies helps to minimize 
the fallout from any such risks for the Group as 
much as possible. 

With regard to the supply of raw materials (e.g., 
deliveries by ship at the Linz site), any climate-re-
lated fluctuations in water levels and the result-
ing difficulties in navigating rivers (e.g., the Dan-
ube) are taken into account in the number of 
ships used and the freight volumes.

Risk of rising GHG emission costs
A potential cost risk from increases in the price 
of emission allowances will continue to exist due 
to a possible shortage of allowances and the 
implementation of the EU climate targets by 
2030. voestalpine makes use of needs-based 
hedges with a term of up to 12 months in order 
to hedge short-term price fluctuations.

The three-year trial phase of the Carbon Border 
Adjustment Mechanism (CBAM) and the asso-
ciated reporting obligation began in October 
2023. The CBAM is part of the European Union’s 
“Fit for 55” package. The main political objec-
tive is the comparable treatment of imports of 
certain products into the EU with regard to cli-
mate protection standards and the reduction of 
net greenhouse gas emissions by at least 55% 
by 2030 compared to 1990. This is accompa-
nied by a gradual abolition of the free allocation 
of CO2 allowances in the steel and other indus-
tries, which is increasingly taking place towards 
the end of the current emissions trading period. 
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“Live operation” of the world’s first such border 
adjustment from 2026 means that the gradual 
phasing out of the free allocation of emissions 
trading certificates is planned by 2034.

voestalpine counters this risk with its ambitious 
greentec steel climate protection program (see 
the chapter “Climate Action” for more infor-
mation). The greentec steel phased plan en-
compasses all activities and innovations of the 
voestalpine Group on the journey towards steel 
production with net zero emissions. In a first step, 
around EUR 1.5 billion will be invested to reduce 
CO2 emissions from Scope 1 and Scope 2 by 
30% by 2029.

Risk in connection  
with the greentec steel  
climate protection program
For the forward-looking greentec steel climate 
protection program, which extends over several 
years, risks of varying degrees cannot be ruled 
out due to the complexity of the overall project, 
changes to the schedule, and with regard to in-
ternal and external financing options. The com-
pany generally relies on experienced plant en-
gineers for important sub-projects, such as the 
construction of electric arc furnaces, in order to 
minimize technology and implementation risks. 
In particular, detailed risk analyses of anticipat-
ed cost increases are continuously document-
ed in a project organization and measures are 
developed and evaluated. Regular reports are 

submitted to the Management Board and Su-
pervisory Board of voestalpine AG for this pur-
pose. voestalpine currently considers a financial 
burden beyond the estimated investment vol-
ume to be unlikely. The project management or-
ganization that has been installed for greentec 
steel also monitors the basic assumptions un-
derlying the investment decision, such as sales 
expectations, raw material and energy price as-
sumptions as well as their availability, and reg-
ulatory changes. The developments are contin-
uously compared with the current situation and 
the progress of the project. greentec steel offers 
various technological options (such as electrifi-
cation, hydrogen technologies, use of biogenic 
energy sources, etc.) with high CO2 reduction po-
tential. The phased plan thus allows voestalpine 
a certain degree of flexibility in achieving its 
targets in order to be able to react to chang-
ing framework conditions and at the same time 
keep the business risk at a manageable level.

Environmental risks
The risk of negative environmental impacts, 
e.g., with regard to wastewater, waste, soil con-
tamination, air emissions or future site-specific 
heat, wind, or water stress, is minimized through 
strict compliance with statutory and regulatory 
requirements. Compliance with these require-
ments is ensured and continuously monitored 
by environmental management systems imple-
mented on a wide scale. A total of 76% of the 
production plants, which account for 96% of the 
Group’s entire production volume, have imple-

11. Risk Management
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mented an environmental management system 
pursuant to ISO 14001 or the EU’s Eco-Man-
agement and Audit Scheme (EMAS). A total of 
28% of the entities are subject to certified ener-
gy management pursuant to ISO 50001, which 
ensures continuous improvement in terms of en-
ergy efficiency. 

Human Rights Risks 
Risks for voestalpine that may arise in connec-
tion with potential human rights violations are 
explicitly addressed in the risk management 
questionnaire. Analyses of any human rights vi-
olations by customers or suppliers, for instance, 
form part of market monitoring efforts. Atten-
tion is also paid to compliance with internatio
nal standards relating to occupational safety, 
respect for diversity, and the protection of hu-
man rights. voestalpine pays particular atten-
tion to ensuring that there is no child or forced 
labor or incidents of discrimination within the 
Group or among its business partners. 

Other Material Sustainability Risks 
Risks that may arise in connection with employ-
ee matters, corruption, or competition law viola-
tions are covered by voestalpine’s risk manage-
ment and are also minimized by the company’s 
corporate governance and compliance man-
agement. Further information can be found in 
the relevant sections of this CR Report. 

Risk of pandemic 
The Group-wide crisis management initiated 
in the wake of the COVID-19 pandemic had 
already been put on hold by the end of the 
2022/23 business year. The crisis management 
measures were evaluated and the findings com-
piled as general pandemic guidelines. These 
serve as instructions for action in order to ensure 
that relevant parties are prepared in the event 
of an epidemic or renewed pandemic, and to 
counteract risks to employees and negative ef-
fects on the company as effectively as possible. 

In the event that epidemics occur in countries in 
which the Group operates, or if pandemics also 
emerge elsewhere, voestalpine will monitor de-
velopments closely. The crisis management sys-
tem will be reinstated in an adapted form if nec-
essary.

11. Risk Management
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RESEARCH &  
DEVELOPMENT 

12.

voestalpine’s corporate strategy focuses on lead-
ership in innovation, technology, and quality. Re-
search and development therefore plays a central 

role in the business model, which is also reflected 
in the continuous increase in the R&D budget.

RESEARCH & DEVELOPMENT  
AND INNOVATION

12.1

Environmentally speaking, our Sustainability Strategy focuses on  
lowering CO2 emissions, conserving resources, and implementing the  
circular economy. The aim is to bring about climate-neutral steel production  
by 2050. Life cycle assessments (LCAs), the digital transformation,  
sustainable products, and expanded material and energy cycles help us 
achieve our goals regarding resource conservation and the circular economy.  
This requires intensive research and development (R&D) work. 

R&D EXPENSES IN MILLIONS OF EUROS 
(gross, not including R&D investments)
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12. Forschung und Entwicklung

Transformation
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R&D AIMS FOR SUSTAINABILITY12.3
The continual development of new products 
and production processes is indispensable for 
voestalpine as it aims to stand out from the glob-
al competition and maintain its role as a technol-
ogy leader. Innovation driven by R&D thus en-
sures the company’s success in the long term. The 
principle of sustainability is a key decision-mak-
ing criterion for actions within the company. 

voestalpine’s sustainability strategy covers the 
three pillars of the economy, environment, and 
society. Research & development establishes the 
link between climate and environmental protec-
tion and the development of sustainable prod-

ucts and services, and is therefore an important 
component in the cross-functions “Sustainable 
processes” and “Sustainable business activities” 
(see the chapter “Sustainability strategy”).

Steel will continue to play a major role in the fu-
ture and form the basis for sustainable solutions 
in infrastructure, the energy industry, and mobil-
ity. One focus of R&D activities is therefore fur-
ther developments in steel production. Life cycle 
assessments, digitalization, increased efficiency, 
and expanded material and energy cycles help 
to achieve the goals of resource conservation 
and the circular economy.

12. Research & Development

Research & development at voestalpine is de-
centralized and located close to both the re-
spective production facilities and the market. 
This global network of over 70 sites is controlled 
by the Research Board and through Research 
Coordination. 

A variety of formats are used to exchange 
knowledge: Information is exchanged between 
the R&D managers in the Research Committee, 
Group projects link the knowledge available in 
several divisions, R&D expert clusters offer plat-
forms for researchers to exchange ideas on a 
specific topic, and the R&D Day—an annual 
Group-internal conference—supports knowl-

edge transfer, as well as providing the opportu-
nity for people to meet and network. This Group-
wide network is supplemented by cooperation 
with outside partners. This means that knowl-
edge and resources supplied by scientific part-
ners can be used for necessary application-ori-
ented research. 

The global cooperation partners include around 
100 university institutes, research institutes, and 
competence centers. Cooperation is also main-
tained with customers in order to develop prod-
ucts that meet their needs. Our strategy lies in 
striving for long-term cooperation based on 
mutual trust.

R&D NETWORKS12.2
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12. Research & Development

NEW TECHNOLOGIES IN  
STEEL PRODUCTION

12.4

The technology transition, as the basis for the 
production of steel with reduced CO2 emis-
sions through to steel production with net 
zero CO2 emissions by 2050, poses major chal-
lenges for the entire European steel indus-
try. voestalpine presented greentec steel in 
2022 as its ambitious phased plan for green 
steel production. The existing blast furnace 
routes in Linz and Donawitz will be partially re-
placed by one green electricity-powered elec-
tric arc furnace at each site as a first step from 
2027. This will reduce CO2 emissions at the two 
sites by 30% compared to 2019. A further blast 
furnace at each of the sites in Linz and Donawitz 
are scheduled to be replaced from 2030. 

The aim is to ensure that even after the conver-
sion of the production routes in Linz and Donaw-
itz to electric steelworks, all of the high-quality 
and sophisticated steel grades can continue to 
be produced as before in order to continue to 
meet customer expectations as effectively as 
possible. 

The most important input materials in an electric 
arc furnace are scrap and sponge iron. Scrap is 
available in limited quantities and comes with 
unwanted companion elements. Ongoing R&D 
projects involve voestalpine working on produc-
ing high-quality steel products from the avail-
able scrap. On the one hand, methods of smart 
scrap sorting are being developed in order to 
improve scrap quality, while on the other, numer-
ous test melts are being used to investigate how 
the metallurgy needs to be adapted in order 
to guarantee the usual material and process-
ing properties of the product. Smart methods 
such as artificial intelligence (AI) and machine 
learning are providing support here. In order to 
achieve the goal of net zero emissions by 2050, 
new technologies are being researched in the 
medium term where hydrogen is proving to be a 
promising option.

The test program at the hydrogen electrolysis 
plant as part of the H2FUTURE project was suc-
cessfully completed at the end of 2022. In ad-
dition to producing green hydrogen, the elec-
trolysis plant provides grid services through its 
participation in the balancing energy market. 

The H2FUTURE Follow-up project subsequent 
to this was launched in the reporting year and 
includes the planning, installation, and opera-
tion of a system for compressing and purifying 
the hydrogen produced in the PEM electroly-
ser. Commissioning is planned for mid-2025.  
This hydrogen can be used to supply R&D pilot 
plants for steel production, for example. 

voestalpine is involved in the Carbon Cycle 
Economy Demonstration cooperation project, 
which aims to demonstrate a closed CO2 cycle 
with the help of sector coupling. voestalpine is 
also a partner in the Underground Sun Storage 
project, which is investigating underground sea-
sonal storage for hydrogen. 

This makes H2FUTURE Follow-up a key project 
for the Upper Austrian government’s Hydrogen 
Campaign 2030. The HYFOR (hydrogen-based 
fine-ore reduction) research project is devel-
oping the hydrogen-based reduction of low-
grade fine ores—a breakthrough technology 
from Primetals Technologies. The applicability 
of the process in batch operation was success-
fully demonstrated at the Donawitz site during 
the reporting period. During the reporting pe-
riod, the SuSteel (Sustainable Steelmaking) ba-
sic research project demonstrated the technical 
feasibility of producing crude steel directly from 
iron ore using hydrogen plasma.
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The focus on sustainability encompasses all R&D 
activities aimed at increasing resource, energy, 
and general process efficiency, circular econo-
my projects and the development of materials 
and components for sustainable products, e.g., 
for lightweight automotive construction or re-
newable energy generation.

Digitalization can go a long way towards in-
creasing efficiency. Robots, data-based algo-
rithms, model-based controls, state-of-the-art 
sensor technology in combination with machine 
learning and artificial intelligence (AI) help to 
optimize processes and support employees at 
the plants in such a way that product quality 
can be increased significantly. 

Optical systems are already being used suc-
cessfully in many voestalpine companies, using 
AI to detect defects. This allows surface defects 
such as cracks on the product or component 
to be detected at an early stage. OCR (Optical 
Character Recognition), i.e., algorithms for op-
tical character recognition supported by artifi-
cial intelligence (AI), enables parts to be clear-
ly identified and their path tracked. These are 
two development examples for the application 
of innovative key technologies which are used 
to ensure the outstanding quality of voestalpine 
products.

Artificial intelligence (AI) is also being used suc-
cessfully in condition monitoring, to enable pre-
dictive maintenance of voestalpine systems 
using forecasting models (lean smart mainte-
nance). The improvements in plant availability 
and capacity utilization as well as optimization of 
the process chain also lead to a reduction in en-
ergy requirements and therefore CO2 emissions. 

However, the use of artificial intelligence (AI) is 
not just limited to production processes, but also 
enables intelligent product solutions. The latest 
generation of turnouts, for instance, uses AI to 
assess their condition from the data collected 
and to decide whether there is a risk of a turnout 
failure and therefore a line closure. The flawless 
functionality of this essential system component 
can be ensured with a high degree of accuracy, 
and predictive maintenance can be initiated.

R&D FOCUS ON SUSTAINABILITY12.5

12. Research & Development
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SUSTAINABLE PRODUCTS12.6
Steel is one of the most widely used materials 
in the world. It is durable and can be recycled 
repeatedly, making it integral to a sustainable 
society. Intelligent lightweight steel construc-
tion offers the optimum balance between cost, 
weight, and crash safety, and therefore contin-
ues to be an important material solution in au-
tomotive engineering. The high-strength and 
ultra-high-strength steels this requires are con-
stantly being developed and adapted to cus-
tomer requirements.

The new tailor-made functional steel technolo-
gy turns steel into a smart material that offers 
additional functions and application options. 
The conductor tracks integrated directly into the 
coating film mean that fewer components are 
required, saving important resources and there-
fore also protecting the environment. At the 
same time, the electronic components and the 
steel substrate can be easily separated at the 
end of their service life before being returned 
to their respective material cycles. An initial ap-
plication in heating panels was implemented 
successfully together with a customer. Further 
customer applications are in progress.

Rail steels are constantly being developed in 
order to achieve high resistance to different 
wear-and-tear mechanisms. Most recently, a rail 
steel was developed with optimum resistance to 
denting on the rail surface. The process for ap-
proving this steel with increased toughness has 
already been successfully completed, and the 
track tests as part of Europe’s Rail will start in 
calendar year 2024.

Modular profile systems and standardized rack-
ing solutions for different autonomous robots in 
high-bay warehouses result in optimized materi-
al usage and the best cost/benefit ratio.

The development of the substructure for agri-
voltaic applications, such as vertical solar and 
roofing structures, e.g., over fruit trees, has lead 
to the implementation of a first pilot system. The 
optimal use of land for agriculture and energy 
purposes with minimal impact on agricultur-
al yields is still being investigated in collabora-
tion with a research center. A patent has already 
been granted.

12. Research & Development
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ENVIRONMENT13.

Environmentally conscious action is firmly integrated into the voestalpine 
Group’s corporate philosophy. Hence the company endeavors not only to use 
resources such as raw materials and energy economically along the entire 
production chain but also to minimize the environmental impact  
of processes and products.

To achieve these goals, voestalpine utilizes the 
best available technologies in its production 
plants and continually works to boost efficiency, 
lower emissions, and reduce the consumption 
of energy subject to the parameters of the exis-
tent steel production system. Our intensive work 
to research new, more environmentally friendly 
production processes and, not least, to refine 
materials and products alike makes decisive 
contributions to the company’s environmental 
footprint as well. 

All of these activities are supported by trans-
parent and efficient environmental manage-
ment systems (EMSs) that have already been 
implemented more or less across the entire 
voestalpine Group. 

voestalpine is committed to the  
following principles at all  
production sites: 

>>	� Take comprehensive responsibility for  
products

>>	 Optimize the production processes
>>	� Establish environmental management
	 systems
>>	� Integrate employees into these processes 

and ensure environmentally-conscious  
conduct

>>	 Engage in open and professional dialogues
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Environmental protection is a core component of voestalpine’s Sustainability 
Strategy. It encompasses the following principles: 

Emissions in the Air, Soil, and Water: 
Minimize using the best available 
technologies
Process-related emissions cannot be entirely 
avoided due to the chemical-physical properties 
of existent production processes. We operate 
our production facilities based on the principle 
that the best available technologies must be ap-
plied as appropriate and in economically viable 
fashion. We also develop new approaches that 
aim to mitigate environmentally relevant effects 
on the air, soil, and water as best as possible.

Circular Economy and  
Life Cycle Assessments (LCAs)
We support holistic, comprehensive, and inte-
grated analyses and assessments of materials 
(LCAs) as well as of all process and value chains 
within the parameters of the circular economy, 
also known as circularity.

Energy and Climate Policy: 
Commitment to net zero production
We commit to achieving net zero emissions in 
production, especially through comprehensive 
research and development of new technologies 
via cross-sector cooperation agreements and 
projects. We support the transformation toward 
a largely fossil-fuel-free society thanks also to 
our product innovations that are used, for ex-
ample, in e-mobility, railway systems, and re-
newable energy generation. We also engage in 
an open and constructive dialogue with stake-
holders such as political decision makers, advo-
cacy and interest groups, civil society as well as 
the scientific community and environmental or-
ganizations.

13. Environment

voestalpine’s environmental data management 
covers 115 production companies and sites 
worldwide. This includes all steel producing and 
processing (and therefore all energy and emis-
sions-intensive) business segments that are rele-
vant to the Group’s carbon footprint.

The Group periodically compiles about 150 key 
figures, for instance, those related to air emis-
sions; energy and materials efficiency; water, 
waste, and recycling management; as well as 
environmentally relevant investments and ex-
penditures. These data are used for external 
reporting and fulfillment of reporting obliga-
tions as well as, in particular, for environmental 
assessments of processes, products, and mate-
rials. Moreover, the metrics compiled as part of 
environmental data management provide the 

basis for strategic planning and operational 
implementation of environmental activities. 
The voestalpine Group has established man-
agement systems across the board worldwide. 
A total of 82% of the production sites, which 
account for 97% of the total production vol-
ume, have an environmental management sys-
tem in accordance with ISO 14001 or EMAS, 
while 30% of the companies are subject to cer-
tified energy management in accordance with 
ISO 50001. A total of 16% of the companies 
carry out activities in accordance with the In-
dustrial Emissions Directive (EU/2010/75) and 
are subject to regular controls (environmental 
inspections by the local authorities) and con-
tinuous emissions monitoring. These compa-
nies cover 75% of the Group’s total production 
volume.

ENVIRONMENTAL MANAGEMENT SYSTEMS13.1
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13. Environment

The High Performance Metals Division’s sites 
are continuously working to reduce ener-
gy consumption and increasingly cover their 
needs from renewable sources. Among oth-
er projects, a 187.5 kWp photovoltaic system 
was installed at the Johannesburg site in South  
Africa in the 2023/24 business year. Initia-
tives to replace fossil fuels with sustainable al-
ternatives are also underway at production 
sites. These include projects for the production 
of biomethane and the evaluation of the ef-
fects of hydrogen as an energy source on the 
products and processes of the High Perfor-
mance Metals Division. At the Hagfors plant in  
Sweden, 50% of natural gas requirements are 
already covered by biomethane, and the pro-
cess of converting heat treatment furnaces to 
electricity is being accelerated. 

The High Performance Metals Division is conti
nuously driving forward improvements in energy 
efficiency. Around 70 GWh of energy was saved 

this way in the last year. The measures imple-
mented include the optimization of combustion 
technology, the conversion of heating technolo-
gy in ovens, the installation of efficient LED light-
ing systems, various optimizations of the system 
control, and numerous process improvements. 

The High Performance Metals Division has 
set itself the target of reducing CO2 emissions 
(Scope 1 and Scope 2) by 50% by 2029 com-
pared to 2019. Progress and target achieve-
ment are monitored using a detailed roadmap 
based on individual projects.

The new stainless steel plant in Kapfenberg in 
Austria makes a significant contribution to-
wards reducing the environmental impact and 
sets new standards worldwide with its highly ef-
ficient technology, closed water circuits, and ef-
ficient heat extraction. Options for leveraging 
the remaining energy-saving potential at sites 
that produce crude steel conventionally are 

At EUR 45.8 million, investments in environmen-
tally relevant facilities in 2023/24 were signifi-
cantly higher than in the previous business year 
(EUR 28.9 million). These investments served pri-

marily to expand captive renewable energy pro-
duction, boost energy efficiency, and further re-
duce emissions.

ENVIRONMENTAL INVESTMENTS13.2

ENVIRONMENTAL INVESTMENTS 
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limited. Nevertheless, significant progress has 
been made at the Metal Engineering Division’s 
Donawitz site in Austria. A newly installed system 
for preheating combustion air results in energy 
savings of 27,000 MWh per year. In addition, the 
implementation of a natural gas expansion ma-
chine reduces the annual energy requirement 
by a further 2,200 MWh by converting the en-
ergy from the pressure difference between the 
external and internal gas network into electric-
ity, thereby enabling this to be used. Measures 
were also implemented to generate our own re-
newable electricity at the site. PV systems were 
installed e.g. on the plant restaurant and an in-
dustrial building, which feed the electricity gen-
erated directly into the plant grid.

The expansion of PV system capacity is under-
way at the Metal Engineering Division’s site in 
Kindberg in Austria. Heat losses were minimized 
in the reporting period by optimizing processes 
and improving exhaust gas recirculation at var-
ious heating units. Another highlight at the site 
is the extraction of district heating, which will be 
able to feed up to 15,000 MWh into the district 
heating network of the town of Kindberg when 
completed, significantly reducing the use of pri-
mary energy in the region.

PV systems were also installed at various sites in 
the Metal Forming Division. Elevated tracks pro-
duced by us (“iFIX” and “Sadef Solar Structures”) 
were used in many cases. Several locations also 
switched to energy-saving LED hall lighting, 
which further reduced electricity consumption.

In addition, voestalpine Precision Strip GmbH 
has increased the proportion of electricity gen-
erated in-house by modernizing the company’s 
own hydroelectric power plants and installing a 
PV system. The use of waste heat from the com-
pany’s own facilities and waste heat from the 
neighboring company (sector coupling) for hall 
heating reduced natural gas consumption and 
thus CO2 emissions.

Work on greentec steel is already well underway 
in the Steel Division. Construction of the electric 
arc furnace began in the past calendar year. 
Work has already begun on the new power sup-
ply using the microtunneling method and a new 
conveyor belt bridge has been installed for raw 
materials supplies. 

In addition to greentec steel, the division also 
focused on expanding its own renewable ener-
gy generation. A further PV system with an out-
put of almost 1,400 kWp was commissioned for 
instance in the past 2023 calendar year on the 
foundry’s production hall. 

Another key focus was on the CO2-reduced 
product portfolio. voestalpine already started 
back in calendar year 2021 to offer all flat steel 
and heavy plate products manufactured at the 
Linz (Austria) plant in a greentec steel edition 
also. These products have a carbon footprint 
that is around 10% lower thanks to optimization 
measures in process management, such as the 
use of scrap and reducing agents, and the use 
of renewable electricity, thereby enabling more 
than 200,000 tons of CO2 to be saved along the 
entire value chain since the start of the project. 
In addition to the automotive industry, steel pro-
duced this way is already being used by cus
tomers in areas that include façade construc-
tion, building technology, crane construction, 
and the heating and heat pump industries.

13. Environment
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The voestalpine Group’s environmental expens-
es reached a new record level in the 2023/24  
business year, increasing by 7.2% to EUR 514.4 
million. voestalpine’s environmental expendi-
tures have already come to around EUR 3.3 bil-
lion in total over the past 10 years.

The investments were directed  
primarily at the following main areas 
during the business year ended:

>>	� 69% were invested in clean air activities  
including EU emissions trading allowances 

	 (see also the chapter “Climate Action”)
>> 	�14% were invested in waste recycling,  

reuse,  and disposal
>> 	�16% were invested in protecting the  

waterways
>> 	�1% were spent on noise abatement and 

other projects

ENVIRONMENTAL EXPENDITURES13.3

ENVIRONMENTAL EXPENDITURES 
In millions of euros 
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AIR EMISSIONS13.4
Due to both processes and raw materials, con-
ventional production of pig iron and steel gen-
erates various emissions such as carbon dioxide 
(CO2), but also sulfur dioxide (SO2) and nitrogen 
oxides (NOx).

voestalpine fully complies with the relevant  
statutory thresholds. These parameters are veri-
fied and the annual loads determined by means 
of continuous measurements, periodic tests, 
and material flow analyses. State-of-the-art 
scrubbing facilities (end-of-pipe measures) are 
utilized in addition to continual process opti
mization (process integrated (PI) measures) to 
minimize any remaining emissions. 

Over the last few decades, the voestalpine 
Group substantially lowered its emissions thanks 
to extensive environmental measures and inno-
vations in process technology. Given existent 
steel production technologies, the residual air 
emissions are the minimum achievable.

13.4.1.1  �Science Based Targets

voestalpine committed to setting targets for re-
ducing greenhouse gas (GHG) emissions in 2022, 
as part of the Science Based Targets Initiative 
(SBTi). The proposed targets for voestalpine’s 
“Near-Term Science Based Targets” have been 
reviewed and validated by the SBTi and are in 
line with the “well-below 2°C trajectory” initiative.

voestalpine has committed to reducing its abso-
lute Scope 1 and Scope 2 emissions by 30% by 
2029 compared to the reference year of 2019. 
The Group has committed to a 25% reduction in 
Scope 3 emissions for the same period. Achieve-
ment of the 2029 target is also subject to exter-
nal factors and influencing variables, such as 
the availability of raw materials and renewable 
energy as well as the economic situation.

The ambitious savings targets are another im-
portant step for voestalpine. The challenge is 
that the decarbonization measures required to 
achieve the climate protection targets must also 
be economically viable.

The plan is for voestalpine’s climate strategy to 
be gradually developed towards net zero emis-
sions and a 1.5 degree reduction trajectory. An 
initial step towards narrowing this gap is the am-
bitious target to reduce Scope 3 greenhouse 
gas emissions.

13.4.1 �GREENHOUSE GAS EMISSIONS

13. Environment
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13.4.1.2  �Scope 1 and Scope 2 reduction potentials

Investments as part of the greentec steel climate 
protection program and other measures in all di-
visions and companies of the voestalpine Group 
are aimed at increasing the reduction potential. 
It is expected that this will reduce Scope 1 and 
Scope 2 emissions across the Group by 30%, 
thereby achieving the Near-Term Science Based 
Targets in 2029.

An important step on the path towards achiev-
ing the science-based targets for Scope 1 
and Scope 2 emissions is the initial phase of the 
transformation of the metallurgical process-
es for crude steel production at the Linz and 
Donawitz sites. Two coal-based blast furnaces in 
Linz and Donawitz will each be replaced by an 
electric arc furnace powered by renewable elec-
trical energy by 2027. 

Measures are also planned in the following ar-
eas: Reduction of GHG emissions in the process-
ing and refining processes, a further increase in 
the energy efficiency of existing processes, the 
use of renewable resources and renewable en-
ergy as well as measures involving the circular 
economy.

Significant changes to the GHG balance result-
ing from disposals or acquisitions of companies 
from the reference year 2019 onwards are not 
included in the savings targets and must be de-
ducted when evaluating achievement of the 
targets. voestalpine has begun developing a 
rescaling process since publication of the tar-
gets by the SBTi and intends to establish this in 
the coming business year.

13.4.1.3  �Scope 3 reduction potentials

In order to reduce indirect greenhouse gas emis-
sions (Scope 3) by 25% by 2029, voestalpine 
has identified the raw materials used (iron car-
riers, energy sources, alloys, input materials, 
coatings), auxiliary and operating materials as 
well as existing and future approaches towards 
the circular economy as offering significant re-
duction potential. Upstream and downstream 
transportation can also play a part in reducing 
the voestalpine Group’s indirect emissions.

Involving and cooperating constructively with 
companies along the supply chains in the area 
of raw materials and the circular economy is a 
prerequisite for determining Scope 3 emissions 
and for identifying and implementing reduc-
tion potential. voestalpine relies on the support 
and cooperation of its suppliers and business 
partners.

The availability and quality of data on GHG 
emissions from upstream and downstream ac-
tivities along the value chain still includes some 
gaps. Determining Scope 3 emissions therefore 
remains a challenge. voestalpine only uses veri-
fied data sets and emission factors from recog-
nized sources. Plans are in place for a gradual 
expansion and extension of the proportion of 
specific data from the supply chains. 

The GHG balances of recent years have shown 
that the ongoing development of emission fac-
tors and the increasing availability of data sets 
for various material flows and input materials 
influence the quantification of Scope 3 emis-
sions and can lead to an increase in the abso-
lute amount of GHG emissions. It seems nec-
essary for voestalpine to take these changes 
in data availability and quality into account in 

13. Environment
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connection with the reduction targets (science- 
based targets) in the future. 

Significant changes to the GHG balance result-
ing from disposals or acquisitions of companies 
from the reference year 2019 onwards are not 

included in the savings targets and must be de-
ducted when evaluating achievement of the 
targets. voestalpine has begun developing a 
rescaling process since publication of the tar-
gets by the SBTi and intends to establish this in 
the coming business year.

13.4.1.4 �Greenhouse Gas Emissions 2023

Direct greenhouse gas emissions (Scope 1) from 
the voestalpine Group’s 115 production sites  
fell to 12.5 million tons of CO2 equivalents in 
2023 (previous year: 12.7 million tons). 

The majority of direct greenhouse gas emissions 
are generated in Austria at the Linz (8.7 mil-
lion tons) and Donawitz (2.9 million tons) sites, 
where crude steel is produced via the blast fur-
nace route. In addition to the direct emissions 
(Scope 1), we also collected data on the indi-
rect greenhouse gas emissions (Scope 2 and 
Scope 3) and analyzed the data using the  
“EF 3.0 Climate Change total” method. 
voestalpine only uses verified data sets and 
emission factors from known sources (sphera 
LCAFE®) and primary data from suppliers to de-
termine indirect GHG emissions. Besides carbon 

dioxide, the direct and indirect emissions data 
also include the greenhouse gases methane 
and nitrous oxide.  

In addition to the greenhouse gas accounting 
for the 115 production companies, an evalua-
tion was also carried out of the direct and indi-
rect greenhouse gas emissions of other sites in 
the voestalpine Group that perform customized 
processing and services. These additional emis-
sions are not included in the overall result shown 
on the following page and amounted to the fol-
lowing in 2023: Scope 1 = 0.01 million t CO2e;  
Scope 2 – market-based = 0.08 million t CO2e;  
Scope 2 – site-based = 0.10 million t CO2e and 
Scope 3 – raw material procurement = 0.26 mil-
lion t CO2e. 
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13. Environment

* 	Scope 2 market-based: 0.60 million tons of CO2e
	 Scope 2 site-based: 0.53 million tons of CO2e

DEVELOPMENT OF SCOPE 1, 2, 3 EMISSIONS
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The use of particular raw materials—especially 
coal and coke—introduces sulfur into the pro-
duction process. Additional processing steps 
and the use of by-products such as coke oven 
gas (COG) and blast furnace gas (BFG) for ther-
mal recycling turn sulfur into sulfur dioxide.

At 0.62 kg per ton of product, specific SO2 emis-
sions in the 2023 calendar year were higher 
than the previous year’s figure of 0.54 kg. The 
reason for the increase is the slight rise in emis-
sions at the main sites in Linz and Donawitz. Ab-
solute SO2 emissions rose to 5.1 kt.

13.4.2 � SO2 EMISSIONS

13. Environment
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Nitrogen oxides are generated through the op-
eration of industrial furnaces and the thermal 
recycling of by-product gases.

voestalpine’s absolute NOx emissions fell to 
5.2 kt (previous year 5.5 kt). As in the previous 
year, specific NOx emissions per ton of product 
were 0.64 kg.

13.4.3 � NOX EMISSIONS

13. Environment
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Dust-laden exhaust air and exhaust gases that 
occur during production are captured and 
channeled to dedusting systems using state-of-
the-art processes and equipment.

Captured dust emissions increased in absolute 
terms to 0.29 kt in 2023. In specific terms, the val-
ue increased slightly to 35 g per ton of product. 

13.4.4 �CAPTURED DUST EMISSIONS

13. Environment
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Organic air pollutants (i.e., volatile organic com-
pounds, VOC) are generated primarily during 
the thermal process stages of crude steel pro-
duction as well as during the associated com-
bustion processes.

voestalpine commissioned several technical-
ly sophisticated pieces of equipment in recent 
years to cut VOC emissions. This enabled a sub-
stantial decline in the emission of organic air 
pollutants. VOC emissions amounted to 0.09 kt 
(2022: 0.14 kt) in absolute terms and 11 g (2022: 
17 g) per ton of product in specific terms in 2023.

13.4.5 �ORGANIC AIR POLLUTANTS
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The overall parameter of hazardous air pollut-
ants (HAP) covers a range of air pollutants. Ben-
zene emissions account for the largest propor-
tion of hazardous air pollutants at voestalpine. 

Absolute HAP emissions amounted to 7.98 t 
and specific emissions to 0.97 g per ton of prod-
uct in 2023. 

13.4.6 �HAZARDOUS AIR POLLUTANTS (HAPs)

13. Environment
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WATER MANAGEMENT13.5
Water is used to cool the units and to gener-
ate steam used for energy and is therefore an 
important operating and auxiliary resource in 
the entire production and manufacturing pro-
cess. Water resources are used as sparingly as 
possible at voestalpine by means of circulation 
systems and multiple use of process water. In 
keeping with ISO 14046 and the integrated LCA 
approach, assessments of the water circulation 
systems are performed across all production 
steps and sites. 

The volume of water used from 2022 to 2023 
fell from 741 million m3 to 739 million m3  (1 m3 
corresponds to 0.001 megaliters). Most of this 
(85%) was sourced from surface water for cool-
ing purposes and returned back to the source in 
the same quality. The voestalpine water sources 
meet the freshwater standard with <1,000 mg 
filtrate dry residue per liter.

More than 95% of the cooling and wastewa-
ter discharge streams of voestalpine Group 
companies were subjected to both quantita-
tive and qualitative parameter monitoring. This 
periodic and continuous monitoring ensures 
compliance with applicable national and re-
gional standards. 

Direct net fresh water consumption amounted to 
15.6 million m3 (previous year: 11.4 million m3), 
which corresponds to 1.89 m3 per ton of prod-
uct. The indirect consumption of 66.8 million m3 
(2022: 43.6 million m3) in absolute terms, or 
8.11 m3 per ton of product, was primarily attrib-
utable to the upstream steel production chain.   

voestalpine’s water consumption in production 
and processing has a minor impact on local  
water systems and does not aggravate condi-
tions in regions already affected by water scar-
city. This is the finding of an externally verified 
study that determined the water scarcity foot-
print based on an analysis of all production ac-
tivities across the entire value chain (“cradle to 
gate”). Determining the “blue water consump-
tion” (i.e., the net consumption of freshwater) 
and/or the water scarcity footprint of each and 
every production facility involves analyzing the 
ways they contribute to the given region’s water 
scarcity in detail, also taking local hydrogeolog-
ical conditions into account.
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WASTE & RECYCLING MANAGEMENT13.6
Steel is considered a permanent material thanks 
to its longevity, ease of repairability, and the 
possibility of converting it as scrap any number 
of times into new steel products. As such, steel 
can already make an important contribution to 
the circular economy that the European Union 
aims to achieve by 2050. 

Decoupling the economy from the consump-
tion of resources requires both extending the 
useful life of products and repurposing them 
in different ways at the end of their service life. 
voestalpine is responding to this challenge. 
Hence own and third-party scrap have become 
a primary raw material for the Group, for one, in 
connection with conventional technology, where 
scrap is used especially in the Linz and Donawitz 
steel plants and, for another, in connection 
with the envisioned shift to electric furnaces at 
these two facilities (also see the “Climate Action” 
chapter).

Furthermore, scrap is already being used to 
manufacture special steel grades in the electric 
furnaces of the High Performance Metals Divi-
sion. 

Overall, the recycling rate measured against 
product output was 27.4% in 2023 (2022: 
27.7%). This metric concerns the product’s iron 
content that is derived from secondary raw  
materials such as scrap iron.
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voestalpine implements numerous measures to 
promote internal circularity as well as external 
utilization of residual products and waste from 
both the production plants and downstream 
facilities. For one, process management in the 
integrated steel mills is subject to continual im-
provement. For another, internally and external-
ly generated products as well as residual prod-
ucts and waste such as scrap and plastic are 
re(used) in the production plants. 

By-products such as steel mill dust or slag are 
utilized in the zinc industry or in the production 
of cement. 

Agreements with third parties serve to ensure 
professional and state-of-the-art downstream 
processing in connection with the transfer of 
waste to them. Waste streams are monitored 
and accounted for in accordance with legal  
requirements and on an electronic basis. 

The specific volume of hazardous waste in cal-
endar year 2023 was 20 kg per ton of product 
(2022: 29 kg/t) and that of non-hazardous waste 
169 kg per ton of product (2022: 184 kg/t). 
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ENERGY13.7
As already presented in detail in previous re-
ports, the currently still prevailing blast furnace 
route is based on a mixture of fuels and raw 
materials both from fossil sources. Most of this 
energy is converted: For example, voestalpine 
generates electricity in its captive power plants 
from process gases and uses it to drive both the 
production process and the downstream pro-
cessing steps. This enables the Group to cover a 

large part of its electricity requirements from its 
own generation. 

Only 6.1% of total energy consumption is cur-
rently procured from the power grid. The re-
mainder is obtained through the conversion of 
coal (51.3%), the resulting coke (22.5%), and 
natural gas (17.4%).

13. Environment

PERCENTAGE OF ENERGY SOURCES 2023
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Renewable energy sources play a key role in 
voestalpine’s long-term climate protection goal 
of achieving net zero emissions by no later than 
2050. voestalpine already uses renewable en-
ergy in the form of green electricity and bio-
gas. These are included in the “Electricity (pur-
chased)” and “Other energy sources” items in 

the above diagram. The share of these amount-
ed to around 3% of total energy consumption 
in the reporting period, which also includes the 
reducing agents coal and coke.

The renewable energy sources used can be bro-
ken down as follows:
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The largest share of renewable energy sources 
procured is generated by third parties, supple-
mented by renewable electricity generated in-
house as well as biogas and biomass.

The voestalpine Group’s total energy  
consumption fell slightly from 36.9 TWh to 
36.4 TWh in 2023. 

Energy consumption increased to 4.4 MWh 
per ton of product in the specific analysis. 
The largest consumers in 2023 were also the 

steel production sites in Linz (24.9 TWh) and 
Donawitz (6.2 TWh).
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Since January 1, 2022, listed companies in 
the EU must classify their economic activities 
in accordance with the EU Taxonomy Regula-
tion and publish the results thereof in their con-
solidated non-financial statements or in their 
consolidated non-financial report (pursuant to 
the requirements of Section 267a and Section 
243b Austrian Commercial Code). All economic 
activities are to be classified as to their envi-
ronmental sustainability. When classifying its 
economic activities, voestalpine at times refers 
to the FAQs on the application of the EU tax-
onomy published in the EU Official Journal on 
October 20, 2023.

Assessment of compliance with the taxonomy 
regulations is carried out in a multi-stage pro-
cess in which it is first determined whether an 
economic activity is taxonomy-eligible (i.e. in 
principle covered by the Taxonomy Regulation), 
and subsequently whether it is also taxono-
my-compliant. Economic activities of a compa-
ny that are not covered by the Taxonomy Regu-
lation are not taxonomy-eligible.

The taxonomy-eligible economic activities must 
make a significant contribution to at least one 
of the environmental objectives listed below 
in order for them to be classified as taxono-
my-compliant. In addition, they must not signifi-
cantly impair the achievement of other environ-
mental goals (Do No Significant Harm; DNSH) 
and minimum social protection criteria must be 
met (minimum safeguards), e.g., with respect to 
occupational safety and human rights.

The EU Regulation identifies six environmental 
objectives:
a.	 Climate change mitigation
b.	 Climate change adaptation
c.	� Sustainable use and protection of water 

and marine resources
d.	 Transition to a circular economy
e.	 Pollution prevention and control
f.	� Protection and restoration of biodiversity 

and ecosystems

In implementing the Regulation, voestalpine 
classified all of its economic activities as related 
to the “climate change mitigation” objective. This 
also prevents activities from being counted twice.

13.8.1 GENERAL INFORMATION ON THE TAXONOMY 

EU TAXONOMY13.8
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Description of the multi-stage taxonomy process

taxonomy-eligible
>> Contribution to one or more environmental objectives

>> Allocation to taxonomy-eligible economic activities

taxonomy-compliant
Fulfills technical assessment criteria 

of the environmental objectives

Do No Significant Harm (DNSH)
Does not undermine the other  

environmental objectives

Minimum safeguards
Complies with fundamental principles  

and rights related to work (ILO) and human rights
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not fulfilled

not fulfilled

not fulfilled

taxonomy-compliant

fulfilled

fulfilled

fulfilled

fulfilled

  taxonomy 
  non-eligible 

    taxonomy
   eligible   

    taxonomy 
    non-compliant

    taxonomy
   eligible   

    taxonomy 
    non-compliant

    taxonomy
   eligible   

    taxonomy 
    non-compliant
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13. Environment

The assessment of voestalpine’s economic ac-
tivities with regard to their taxonomy eligibility 
had already been carried out in the 2021/22 
business year. Environmental goals 3 to 6 were 
also analyzed and evaluated with regard to 
their taxonomy eligibility as part of this year’s 
reporting.

A project team comprising personnel from the 
Group’s Finance, Investor Relations, Environ-
ment, and Corporate Responsibility depart-
ments along with experts from each division was 
set up to this end. External experts were also 
consulted, including technical experts and sci-
entific experts. In addition, clarifying interpre-
tations and statements from European industry 
associations, such as the rail industry associa-
tion UNIFE, were taken into account in the as-
sessment. 

The implementation process included reviewing 
the taxonomy eligibility of all Group entities. This 
analysis identified economic activities of the 
voestalpine Group as taxonomy-eligible and al-
located them to the following categories under 
the climate change mitigation objective: 

>>	� 3.9. Manufacture of iron and steel
	� The voestalpine Group engages in steel pro-

duction based on the blast furnace route in 
Linz, Austria (Steel Division), and in Donawitz, 
Austria (Metal Engineering Division). The 
High Performance Metals Division engages 
in steel production based on electric arc tech-
nology at a total of three plants in Europe 
(Kapfenberg, Austria; Wetzlar, Germany; 
and Uddeholms, Sweden) and one in South 
America (Sumare, Brazil).

>>	� 3.18. Manufacture of automotive and  
mobility components

	� voestalpine acts as a supplier to some well-
known automobile manufacturers. With 
its Automotive Components business unit, 
the Metal Forming Division offers the com-
plete range of pressed parts in the exterior 
body part segment as well as highly inno-
vative structural parts, hot-formed parts, la-
ser-welded blanks and complex assemblies 
with a focus on lightweight solutions at more 
than a dozen sites worldwide, e.g., in Linz 
(Austria), Bunschoten (Netherlands), Shen-
yang (China), Cartersville (USA), Dettingen 
and Schwäbisch Gmünd (Germany). The 
Tubes & Sections business unit manufac-
tures tubes, profiles, and components that 
are also supplied to the automotive industry. 

>>	� 6.2. Freight rail transport
	� The voestalpine Group operates a rail trans-

portation entity that uses the European rail-
way network in Linz, Austria (Steel Division).

>>	� 6.14. Infrastructure for rail transport
	� Worldwide, the voestalpine Group produces 

material components for railway infrastruc-
ture (Metal Engineering Division). These 
components include rails, turnout systems 
(from components to pre-assembled com-
plete systems including drives, locking sys-
tems, and monitoring equipment), diag-
nostic and monitoring systems, as well as 
railway infrastructure services (logistics, rail 
treatments, rail welding, rail grinding, recy-
cling, etc.).

13.8.2 �IMPLEMENTATION OF TAXONOMY ELIGIBILITY IN THE 
voestalpine GROUP



113C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

13. Environment

The underlying technical assessment criteria 
must be fulfilled in order for an economic activ-
ity to be classified as “environmentally sustain-
able” under the taxonomy regulations. These 
are quantifiable guidelines (environmental tar-
gets) on how an activity should be assessed in 
terms of its contribution to the respective en-
vironmental target. The Taxonomy Regulation 
specifies this significant contribution to the re-
spective environmental objective and also de-
fines whether these economic activities cause 
significant harm to any of the relevant environ-
mental objectives. The DNSH criteria (Do No 
Significant Harm) must therefore also be ob-
served in addition to the significant contribution 
criterion. This review must provide evidence that 
a given economic activity does not undermine 
the other environmental objectives. 

voestalpine makes comprehensive contribu-
tions to climate change mitigation. As far as the 
business activities related to the production and 
downstream processing of steel as well as the 
transportation of freight by rail are concerned: 
They are generally deemed to contribute sub-
stantially to climate action as long as they ful-
fill the technical assessment criteria pursuant 
to Category 3.9 and/or 6.2 or are lower than 
the predefined CO2 limits on emissions. As far 
as the business activities of voestalpine Rail-
way Systems are concerned, they are generally 
deemed to make a substantial contribution to 
climate change mitigation as long as they ful-
fill the technical assessment criteria set forth in 
that category. The services of voestalpine Rail-
way Systems fulfill the requirement that they are 
suitable for the use of trains with no direct CO2 
exhaust emissions. Services for rail tracks that 
are only intended for the transportation of fossil 
fuels are not included. 

A comprehensive DNSH conformity assessment 
was carried out for the relevant economic activ-
ities (3.9, 3.18, 6.2, 6.14). 

The review of the DNSH criterion regarding the 
EU environmental objective “climate change 
adaptation” was conducted using a simula-
tion-based software tool for identifying, quanti-
fying, and disclosing physical climate risks to the 
relevant operating sites. A detailed climate risk 
and vulnerability analysis was performed for all 
relevant sites based upon this. The representa-
tive concentration pathways RCP 2.6, RCP 4.5, 
RCP 6.0 and RCP 8.5 of the future scenarios 
used by the Intergovernmental Panel on Cli-
mate Change (IPCC), the assessment reports on 
climate change by the IPCC and central Coper-
nicus services of the European Commission are 
used as the methodological basis. Adaptation 
solutions were determined as necessary and im-
plemented based on the findings of this climate 
risk and vulnerability assessment. 

In addition, the voestalpine Group also uses its 
management systems, such as the environmen-
tal management systems certified according 
to ISO 14001 or EMAS, which are widely imple-
mented in the companies worldwide, to fulfill the 
DNSH criteria. These systems ensure that envi-
ronmental impacts are identified and reviewed 
as to their relevance to a given operating site’s 
environment and that any adaptation solutions 
aimed at impact mitigation are developed as 
necessary. 

In particular, these analyses comprise and/or 
take into account environmental matters such 
as water (sustainable use and protection of wa-
ter and marine resources) and biodiversity (pro-
tection and restoration of biodiversity and eco-
systems).

In order to prevent and reduce environmental 
pollution, the voestalpine Group has created 
processes in its companies that ensure the pro-
duction, use and marketing of substances in ac-
cordance with national laws and European leg-
islation on chemicals. 

13.8.3  �DETERMINATION OF TAXONOMY COMPLIANCE
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Substances with properties of very high con-
cern are only used if no other technically and 
economically suitable alternative substances or 
technologies are available on the market. If such 
a replacement is not yet possible, these sub-
stances are used under controlled conditions. 

The Group-wide review of the DNSH compliance 
criteria came to the conclusion that these are 
already met to a very high degree at the sites 
carrying out the relevant economic activities. 
Non-compliant sub-areas were excluded from 
the calculation of the relevant key figures. Ap-
propriate measures have been introduced to 
increase the degree of fulfillment on a continu-
ous basis. The dynamic development of EU Tax-
onomy Regulations may lead to adjustments to 
economic activities and adaptations to the as-
sessment criteria in the future.

All economic activities that contribute substan-
tially to at least one of the six environmental ob-
jectives, do not adversely affect another objec-
tive, and fulfill the (social) minimum safeguard 
requirement are recognized as being environ-
mentally sustainable. In accordance with Arti-
cle 18 of the EU Taxonomy Regulation, the min-
imum protection review is also the final review 
stage for taxonomy compliance. This serves to 
ensure that a given economic activity also fulfills 
international human rights standards as well as 
rules and regulations regarding issues such as 
bribery, corruption, taxation, and fair competi-
tion. The standards specified in Article 18 iden-
tify four core topics in regards to which compli-
ance with minimum safeguards is defined.   

The following guidelines and standards must be 
complied with: 

>> 	� OECD Guidelines for Multinational  
Enterprises

>> 	� UN Guiding Principles (UNGPs) on Business 
and Human Rights

>> 	� ILO Declaration on Fundamental Principles 
and Rights at Work (“ILO Core Conventions 
on Labor”)

>>	� International Charter of Human Rights

The Platform on Sustainable Finance (PSF) takes 
up the following central issues as they apply to 
social minimum safeguards: 

>> 	� Human rights (incl. rights of workers)
>> 	� Avoidance of bribery and corruption
>> 	� Taxation
>> 	� Fair competition

voestalpine has already surveyed the aforemen-
tioned topics on a Group-wide basis in the past. 
This is also reported in detail in this CR Report. 
For more information on human rights, please 
see the chapter of the same name. Issues per-
taining to the rights of workers and employees 
are taken up in the “Human Resources” chapter, 
among others. 

For information on fair competition and taxa-
tion, please see the subsections “Compliance” 
and “Taxes”. No legal violations of the above 
points were identified in the reporting period.

13.8.4  �MINIMUM SAFEGUARDS
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13. Environment

13.8.5.1 Publication of the delegated act on environmental objectives 3 to 6

The European Commission published two del-
egated acts on the EU Taxonomy Regulation 
(Regulation EU 2020/852) on June 13, 2023. 
The new technical assessment criteria for the 
four non-climate-related environmental objec-
tives of the EU taxonomy are central to this (see 

also 13.8.1 “General information on the Taxono-
my Regulation”). In addition, new economic ac-
tivities that were not previously included in the 
Taxonomy Regulation were added for the two 
climate targets “climate change mitigation” and 
“climate change adaptation”. 

13.8.5.2 Economic activity 3.18 Manufacture of automotive and mobility components

New economic activities were added to the Cli-
mate Law Act at the same time as the technical 
assessment criteria for environmental targets 
3 to 6 were published. voestalpine initiated a 
screening process to identify relevant economic 
activities after the new non-climate-related en-
vironmental targets came into force. The eco-
nomic activity 3.18 “Manufacture of automo-
tive and mobility components” was identified as 
significant. With this economic activity, suppliers 

to the automotive industry are now included in 
the taxonomy. Following a Group-wide screen-
ing, a process was started with the companies 
concerned to collect the key taxonomy-eligible 
figures. As part of this survey, only the taxonomy 
eligibility is reported in the current business year. 
Disclosure of taxonomy compliance takes place 
in the following business year, as provided for in 
Regulation 2023/3850. 

13.8.5.3 CAPEX PLAN

voestalpine has developed an ambitious 
phased plan for green steel production with 
greentec steel. As part of the first stage of the 
phased plan, one green electricity-powered 
electric arc furnace (EAF) will be built in Linz and 
one in Donawitz. This will make it possible to 
produce around 2.5 million tons of CO2-reduced 
steel each year from 2027 following the ramp-
up. The greentec steel flagship project is also 
included in the CapEx plan. The individual pro-
cesses within the scope of future EAF production 
are to be regarded as independent production 
units, which will be integrated into the existing 
plant configurations at the Linz and Donawitz 
sites. Taxonomy compliance within the con-

text of economic activity 3.9 “Manufacture of  
iron and steel” can also be determined for elec-
tric arc furnaces as an independent production 
unit with the corresponding technical evaluation 
criteria under the environmental objective of  
climate change mitigation. The tracking and 
coding of sales must be ensured and double 
counting must be avoided. In the course of the 
preparation of the CapEx plan, which began 
in the business year and is expected to run for 
five years, the total amount of capital was esti-
mated at EUR 1.5 billion. In the current business 
year, the CapEx plan was classified as taxono-
my-compliant at an amount of EUR 64.3 million. 

13.8.5.4 CHANGE IN ECONOMIC ACTIVITIES

Due to the clarification of Regulation 
2023/3850, which specifies that assembled 
stationary track material is to be subsumed un-
der economic activity 6.14 “Rail transport infra-
structure”, the classification of rail production 

was updated from 3.9 “Manufacture of iron and 
steel” to 6.14. The rail production could thus 
be evaluated as taxonomy-eligible and subse-
quently also as taxonomy-compliant. 

13.8.5  �SIGNIFICANT CHANGES FROM THE PREVIOUS YEAR
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The following summarizes the performance in-
dicators of revenue, investment and operating 
expenses from taxonomy-eligible economic 

activities of voestalpine for each environmen-
tal target. 

13.8.6  RESULTS OF THE KPIS

taxonomy-compliant  
per target

taxonomy-eligible  
per target

CCM (climate change mitigation) 23.3% 77.9%

CCA (climate change adaptation) 0.0% 0.0%

WTR (water and marine resources) 0.0% 0.0%

CE (circular economy) 0.0% 0.0%

PPC (pollution prevention and control) 0.0% 0.0%

BIO (biodiversity) 0.0% 0.0%

CapEx share/total CapEx
In each case as of the March 31 reporting date

taxonomy-compliant  
per target

taxonomy-eligible  
per target

CCM (climate change mitigation) 26.6% 71.0%

CCA (climate change adaptation) 0.0% 0.0%

WTR (water and marine resources) 0.0% 0.0%

CE (circular economy) 0.0% 0.0%

PPC (pollution prevention and control) 0.0% 0.0%

BIO (biodiversity) 0.0% 0.0%

Share of revenues/total revenues
In each case as of the March 31 reporting date

taxonomy-compliant  
per target

taxonomy-eligible  
per target

CCM (climate change mitigation) 26.3% 79.5%

CCA (climate change adaptation) 0.0% 0.0%

WTR (water and marine resources) 0.0% 0.0%

CE (circular economy) 0.0% 0.0%

PPC (pollution prevention and control) 0.0% 0.0%

BIO (biodiversity) 0.0% 0.0%

OpEx share/total OpEx
In each case as of the March 31 reporting date
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13.8.6.1 Taxonomy-Eligible/Taxonomy-Compliant Revenue 

Pursuant to the EU Taxonomy Regulation, revenue 
as per IAS 1.82(a) must be used to determine the 
taxonomy-eligible revenue. The revenue figures 
equate to the revenue shown in the Consolidated 
Income Statement of the Annual Report 2023/24 
and thus are used as the denominator in the fol-

lowing table to determine taxonomy eligibility. The 
numerator comprises revenue from contracts with 
customers for the purposes of IFRS 15 that were 
generated with economic activities covered by the 
EU Taxonomy Regulation. The current review for 
compliance in the 2023/24 business year resulted 

Substantial Contribution Criteria DNSH criteria

Pr
op

or
tio

n 
of

  
ta

xo
no

m
y-

al
ig

ne
d 

(A
.1

.) 
 

or
 e

lig
ib

le
 (A

.2
.) 

 
re

ve
nu

e 
20

22
/2

31

In millions of euros

Economic activities C
od

e

Re
ve

nu
e

Pr
op

or
tio

n 
of

 re
ve

nu
e 

20
23

/2
4

C
lim

at
e 

C
ha

ng
e 

M
iti

ga
tio

n

C
lim

at
e 

C
ha

ng
e 

Ad
ap

ta
tio

n

W
at

er

Po
llu

tio
n

C
irc

ul
ar

 E
co

no
m

y

Bi
od

iv
er

si
ty

C
lim

at
e 

C
ha

ng
e 

M
iti

ga
tio

n

C
lim

at
e 

C
ha

ng
e 

Ad
ap

ta
tio

n

W
at

er

Po
llu

tio
n

C
irc

ul
ar

 E
co

no
m

y

Bi
od

iv
er

si
ty

M
in

im
um

 S
af

eg
ua

rd
s

C
at

eg
or

y 
en

ab
lin

g 
ac

tiv
ity

C
at

eg
or

y 
tr

an
si

tio
na

l 
ac

tiv
ity

A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 2,688.1 16.1% J N N/EL N/EL N/EL N/EL J J J J J J J 17.8% T

Freight rail transport CCM 6.2 19.6 0.1% J N N/EL N/EL N/EL N/EL J J J J J J J 0.1%

Infrastructure for rail transport CCM 6.14 1,722.0 10.4% J N N/EL N/EL N/EL N/EL J J J J J J J 6.5% E

Revenue from environmentally sustainable 
activities (taxonomy-compliant) 4,429.7 26.6% 26.6% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 24.4%

Of which Enabling 10.4% N N/EL N/EL N/EL N/EL J J J J J J J 6.5% E

Of which Transitional 16.1% J J J J J J J 17.8% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 5,356.7 32.1% EL EL N/EL N/EL N/EL N/EL 34.6%

Manufacture of automotive and mobility 
components CCM 3.18 1,777.4 10.6% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 2.2 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/ 
CCA 6,142 273.5 1.7% EL EL N/EL N/EL N/EL N/EL 0.2%

Revenue from taxonomy-eligible but not  
environmentally sustainable activities  
(not taxonomy-aligned activities)

7,409.8 44.4% 44.4% EL N/EL N/EL N/EL N/EL 34.8%

A. Revenue of taxonomy-eligible activities (A.1+A.2) 11,839.5 71.0% 71.0% EL N/EL N/EL N/EL N/EL 59.2%

B. �Taxonomy non-eligible activities

Revenue of taxonomy  
non-eligible activities 4,844.8 29.0%

Total 16,684.3 100.0%



6.2.  
aligned

0.1% 
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in 26.6% taxonomy-compliant revenue, which is 
mainly attributable to revenue from the “Rail infra-
structure” 6.14 segment and the economic activity 
3.9 “Manufacture of iron and steel" using electric 
arc processes. voestalpine’s taxonomy-compliant 
revenue amounted to EUR 4,429.7 million. For the 

economic activity 3.18 “Manufacture of automo-
tive and mobility components”, taxonomy-eligi-
ble revenue of EUR 1,777.4 million was calculat-
ed for the first time in the current business year. 
This leads to the following classification for the  
voestalpine Group:

TAXONOMY COMPLIANCE BY ECONOMIC ACTIVITY

non-eligible 
29.0%  

6.14.  
non-aligned

1.7% 

3.9. aligned
16.1% 

3.9.  
non-aligned
32.1%  

non-eligible 
29.0%

3.18. eligible
10.6% 

6.14. eligible
12.1% 

6.2. eligible 
0.1% 

3.9. eligible
48.2% 

TAXONOMY ELIGIBILITY BY ECONOMIC ACTIVITY 

6.14. aligned
10.4% 

3.18.  
not evulated3

10.6% 

1	 �Figures from previous years were adjusted retrospectively due to a site-related specification of the economic activity 3.9.

2	 �Due to the limited availability of auditors, the verification of the DNSH assessment for Annex B and C in North America could not yet be finalized for 
one company as of the reporting date. For this reason, these revenues were not classified as taxonomy-compliant in the current business year.

3	� For the economic activity 3.18, only the taxonomy eligibility had to be reported in the reporting period. Taxonomy compliance will be ascertained in 
the 2024/25 business year. 
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 2,688.1 16.1% J N N/EL N/EL N/EL N/EL J J J J J J J 17.8% T

Freight rail transport CCM 6.2 19.6 0.1% J N N/EL N/EL N/EL N/EL J J J J J J J 0.1%

Infrastructure for rail transport CCM 6.14 1,722.0 10.4% J N N/EL N/EL N/EL N/EL J J J J J J J 6.5% E

Revenue from environmentally sustainable 
activities (taxonomy-compliant) 4,429.7 26.6% 26.6% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 24.4%

Of which Enabling 10.4% N N/EL N/EL N/EL N/EL J J J J J J J 6.5% E

Of which Transitional 16.1% J J J J J J J 17.8% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 5,356.7 32.1% EL EL N/EL N/EL N/EL N/EL 34.6%

Manufacture of automotive and mobility 
components CCM 3.18 1,777.4 10.6% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 2.2 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/ 
CCA 6,142 273.5 1.7% EL EL N/EL N/EL N/EL N/EL 0.2%

Revenue from taxonomy-eligible but not  
environmentally sustainable activities  
(not taxonomy-aligned activities)

7,409.8 44.4% 44.4% EL N/EL N/EL N/EL N/EL 34.8%

A. Revenue of taxonomy-eligible activities (A.1+A.2) 11,839.5 71.0% 71.0% EL N/EL N/EL N/EL N/EL 59.2%

B. �Taxonomy non-eligible activities

Revenue of taxonomy  
non-eligible activities 4,844.8 29.0%

Total 16,684.3 100.0%
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13.8.6.2 Taxonomy-Eligible/Compliant Capital Expenditure (CapEx) 

Additions to assets—including additions from busi-
ness combinations to property, plant and equip-
ment; intangible assets; and right-of-use assets 
under leases—were utilized as the basis for de-
termining the taxonomy-eligible CapEx. Invest-
ments via joint ventures, investments in financial 
instruments as well as additions to goodwill were 

not considered. Due to the clarification of FAQ 
2023/305 point 31, which stipulates that capi-
tal expenditure should only be recognized when 
it is recognized in accordance with the relevant 
accounting standards, the additions to advance 
payments made were excluded from the additions 
to the CapEx KPI. When the underlying property, 

Substantial Contribution Criteria DNSH criteria
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 172.0 15.5% J N N/EL N/EL N/EL N/EL J J J J J J J 16.8% T

Freight rail transport CCM 6.2 3.7 0.3% J N N/EL N/EL N/EL N/EL J J J J J J J 0.1%

Infrastructure for rail transport CCM 6.14 83.1 7.5% J N N/EL N/EL N/EL N/EL J J J J J J J 7.3% E

CapEx from environmentally sustainable 
activities (taxonomy compliant) 258.8 23.3% 23.3% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 24.2%

Of which Enabling 7.5% N N/EL N/EL N/EL N/EL J J J J J J J 7.3% E

Of which Transitional 15.5% J J J J J J J 16.8% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 5,356.7 32.1% EL EL N/EL N/EL N/EL N/EL 38.8%

Manufacture of automotive and mobility 
components CCM 3.18 1,777.4 10.6% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 2.2 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/ 
CCA 6,142 273.5 1.7% EL EL N/EL N/EL N/EL N/EL 0.1%

CapEx from taxonomy eligible but  
not environmentally sustainable activities  
(not taxonomy-aligned activities)

608.4 54.6% 54.6% EL N/EL N/EL N/EL N/EL 38.9%

A. CapEx of taxonomy-eligible activities (A.1+A.2) 867.2 77.9% 77.9% EL N/EL N/EL N/EL N/EL 63.1%

B. �Taxonomy non-eligible activities

CapEx of taxonomy  
non-eligible activities 245.6 22.1%

Total 1,112.8 100.0%

The taxonomy-compliant eligible CapEx of EUR 258.8 mil-
lion is made up of additions to property, plant and equip-
ment and intangible assets of EUR 252.8 million and the 
change in advance payments of EUR EUR 6.0 million. 
There are no additions to property, plant and equipment 
and intangible assets from business combinations. The 

total CapEx of EUR 1,112.8 million is made up of addi-
tions to property, plant and equipment and intangible as-
sets of EUR 1,208.9 million, additions to property, plant 
and equipment and intangible assets from business com-
binations of EUR 20.7 million and the change in advance 
payments of EUR -116.8 million.



plant and equipment/intangible assets are capitalized, 
the advance payments made on the respective asset 
are reclassified and also allocated to the additions to 
the CapEx KPI. The change in approach may result in a 
shift between the business years. The difference between 
the capital expenditure used here in the denominator 
and the data published in the “Operating segments” 
section of the 2023/24 Annual Report relates to goodwill 

additions and the above-mentioned change in advance 
payments made. The numerator includes capital expen-
diture generated by economic activities covered by the 
EU Taxonomy Regulation. In the area of investment ex-
penditure, the taxonomy-compliant share is 23.3% (EUR 
258.8 million). This leads to the following classification 
for the voestalpine Group:

Substantial Contribution Criteria DNSH criteria
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 172.0 15.5% J N N/EL N/EL N/EL N/EL J J J J J J J 16.8% T

Freight rail transport CCM 6.2 3.7 0.3% J N N/EL N/EL N/EL N/EL J J J J J J J 0.1%

Infrastructure for rail transport CCM 6.14 83.1 7.5% J N N/EL N/EL N/EL N/EL J J J J J J J 7.3% E

CapEx from environmentally sustainable 
activities (taxonomy compliant) 258.8 23.3% 23.3% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 24.2%

Of which Enabling 7.5% N N/EL N/EL N/EL N/EL J J J J J J J 7.3% E

Of which Transitional 15.5% J J J J J J J 16.8% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 5,356.7 32.1% EL EL N/EL N/EL N/EL N/EL 38.8%

Manufacture of automotive and mobility 
components CCM 3.18 1,777.4 10.6% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 2.2 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/ 
CCA 6,142 273.5 1.7% EL EL N/EL N/EL N/EL N/EL 0.1%

CapEx from taxonomy eligible but  
not environmentally sustainable activities  
(not taxonomy-aligned activities)

608.4 54.6% 54.6% EL N/EL N/EL N/EL N/EL 38.9%

A. CapEx of taxonomy-eligible activities (A.1+A.2) 867.2 77.9% 77.9% EL N/EL N/EL N/EL N/EL 63.1%

B. �Taxonomy non-eligible activities

CapEx of taxonomy  
non-eligible activities 245.6 22.1%

Total 1,112.8 100.0% non-eligible 
22.1%  

6.14.  
non- 

aligned
1.1% 

6.2.  
aligned

0.3% 

3.9. aligned
15.5% 

3.9.  
non-aligned
46.4%  

non-eligible 
22.1%

3.18. eligible
7.1% 

6.2. eligible 
0.3% 

3.9. eligible
61.9% 

6.14. aligned
7.5% 

6.14. eligible
8.6% 

3.18.  
not evulated3

7.1% 

1	 �Figures from previous years were adjusted retrospectively due to the clarification of FAQ 2023/305 point 31 and a site-based specification of  
economic activity 3.9.

2	 �Due to the limited availability of auditors, the verification of the DNSH assessment for Annex B and C in North America could not yet be finalized for 
one company as of the reporting date. For this reason, capital expenditure in the current business year was not classified as taxonomy-compliant.

3	� For the economic activity 3.18, only the taxonomy eligibility had to be reported in the reporting period. Taxonomy compliance will be ascertained in 
the 2024/25 business year. 
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13.8.6.3  Taxonomy-Eligible/Compliant Operating Expenditures (OpEx) 

Unlike the revenue and the capital expenditure, 
the figure for the operating expenditure cannot 
be taken directly from the Annual Report 2023/24. 
This is because only a few expense categories 
are relevant to the determination of the denom-

inator for the operating expenditure. These in-
clude building renovation measures, maintenance 
and repair of property, plant and equipment, re-
search and development expenses, training ex-
penses in the course of tax-compliant business 

The taxonomy-compliant eligible OpEx of EUR 269.8 mil-
lion is made up of expenses for research and develop-
ment of EUR 39.8 million, building renovation measures 
of EUR 13.1 million, current leasing of EUR 3.1 million, 
maintenance and repair of property, plant and equipment 
of EUR 202.9 million and staff training of EUR 10.9 mil-
lion. The total OpEx of EUR 1,027.8 million is made up 

of expenses for research and development amount-
ing to EUR 213.9 million, building renovation measures 
amounting to EUR 45.2 million, current leasing amount-
ing to EUR 8.0 million, maintenance and repair of proper-
ty, plant and equipment amounting to EUR 723.8 million 
and staff training amounting to EUR 36.9 million.

13. Environment

Substantial Contribution Criteria DNSH criteria
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 202.0 19.7% J N N/EL N/EL N/EL N/EL J J J J J J J 22.3% T

Freight rail transport CCM 6.2 1.3 0.1% J N N/EL N/EL N/EL N/EL J J J J J J J 0.2%

Infrastructure for rail transport CCM 6.14 66.5 6.5% J N N/EL N/EL N/EL N/EL J J J J J J J 4.5% E

OpEx from environmentally sustainable 
activities (taxonomy-compliant) 269.8 26.3% 26.3% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 27.0%

Of which Enabling 6.5% N N/EL N/EL N/EL N/EL J J J J J J J 4.5% E

Of which Transitional 15.5% J J J J J J J 22.3% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 489.2 47.6% EL EL N/EL N/EL N/EL N/EL 46.5%

Manufacture of automotive and mobility 
components CCM 3.18 50.0 4.9% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 0.1 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/
CCA 6,142 7.6 0.7% EL EL N/EL N/EL N/EL N/EL 0.0%

OpEx from taxonomy-eligible but  
not environmentally sustainable activities  
(not taxonomy-aligned activities)

546.9 53.2% 53.2% EL N/EL N/EL N/EL N/EL 46.5%

A. OpEx of taxonomy-eligible activities (A.1+A.2) 816.7 79.5% 79.5% EL N/EL N/EL N/EL N/EL 73.5%

B. �Taxonomy non-eligible activities

OpEx of taxonomy  
non-eligible activities 211.1 20.5%

Total 1,027.8 100.0%



6.2. aligned
0.1% 

123

6.14. aligned 
6.5%  

activities for employees and current leasing ex-
penses. The numerator includes operating expens-
es generated by economic activities covered by 
the EU Taxonomy Regulation. Operating expens-
es from taxonomy-compliant economic activities 

amount to EUR 269.8 million. This corresponds to 
26.3% of operating expenses according to the 
Taxonomy Regulation. This leads to the following 
classification for the voestalpine Group:

non-eligible 
20.5%  

3.9. aligned
19.7% 

3.9.  
non-aligned

47.6% 

non-eligible 
20.5%

6.2. eligible 
0.1% 

6.14. eligible
7.2% 

3.9. eligible
67.3% 

3.18. eligible
4.9% 

6.14.  
non-aligned

0.7%
3.18.  
not evulated3

4.9% 

1	 �Figures from previous years were adjusted retrospectively due to a site-related specification of the economic activity 3.9.

2	 �Due to the limited availability of auditors, the verification of the DNSH assessment for Annex B and C in North America could not yet be finalized 
for one company as of the reporting date. For this reason, these operating expenditures were not classified as taxonomy-compliant in the current 
business year.

3	� For the economic activity 3.18, only the taxonomy eligibility had to be reported in the reporting period. Taxonomy compliance will be ascertained in 
the 2024/25 business year. 
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A. Taxonomy-eligible activities
A.1 �Environmentally sustainable activities (taxonomy-aligned) 

Manufacture of iron and steel CCM 3.9 202.0 19.7% J N N/EL N/EL N/EL N/EL J J J J J J J 22.3% T

Freight rail transport CCM 6.2 1.3 0.1% J N N/EL N/EL N/EL N/EL J J J J J J J 0.2%

Infrastructure for rail transport CCM 6.14 66.5 6.5% J N N/EL N/EL N/EL N/EL J J J J J J J 4.5% E

OpEx from environmentally sustainable 
activities (taxonomy-compliant) 269.8 26.3% 26.3% 0.0% 0.0% 0.0% 0.0% 0.0% J J J J J J J 27.0%

Of which Enabling 6.5% N N/EL N/EL N/EL N/EL J J J J J J J 4.5% E

Of which Transitional 15.5% J J J J J J J 22.3% T

A.2 �Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

Manufacture of iron and steel CCM 3.9/
CCA 3.9 489.2 47.6% EL EL N/EL N/EL N/EL N/EL 46.5%

Manufacture of automotive and mobility 
components CCM 3.18 50.0 4.9% EL N/EL N/EL N/EL N/EL N/EL

Freight rail transport CCM 6.2/
CCA 6.2 0.1 0.0% EL EL N/EL N/EL N/EL N/EL 0.0%

Infrastructure for rail transport CCM 6.14/
CCA 6,142 7.6 0.7% EL EL N/EL N/EL N/EL N/EL 0.0%

OpEx from taxonomy-eligible but  
not environmentally sustainable activities  
(not taxonomy-aligned activities)

546.9 53.2% 53.2% EL N/EL N/EL N/EL N/EL 46.5%

A. OpEx of taxonomy-eligible activities (A.1+A.2) 816.7 79.5% 79.5% EL N/EL N/EL N/EL N/EL 73.5%

B. �Taxonomy non-eligible activities

OpEx of taxonomy  
non-eligible activities 211.1 20.5%

Total 1,027.8 100.0%

TAXONOMY ELIGIBILITY BY ECONOMIC ACTIVITY TAXONOMY COMPLIANCE BY ECONOMIC ACTIVITY
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13. Environment

The voestalpine Group has been involved in the in-
ternational “Science Based Target Initiative” since 
2022. Associated activities have led the Group to 
define internal greenhouse gas (GHG) emissions 
reduction targets that conform to the Paris Agree-
ment on Climate Change. 

voestalpine’s greentec steel serves to pursue an am-
bitious step-by-step plan for the decarbonization of 
steelmaking in the long term. This will involve a re-
duction in CO2 emissions by 30% in a first step by 
2029. To this end, both the Steel Division and the 
Metal Engineering Division are replacing the exist-
ing blast furnace route in part with hybrid electric 
arc technology. The latter will make it possible to pro-
duce high-quality, CO2-neutral steel products in fu-
ture. The voestalpine Group is also conducting inten-

sive research into breakthrough technologies at the 
same time. One example of this is the H2FUTURE®  
pilot plant, which is being used to research the indus-
trial production of green hydrogen in order to gradu-
ally increase the use of this promising energy source 
in steel production. Other research projects are dedi-
cated to the storage and reuse of unavoidable resid-
ual emissions. For more information thereon, see the 
“Product Sustainability” chapter.

FURTHER INFORMATION IN THE 
CONTEXT OF TAXONOMY REPORTING
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Corporate Culture
We create a respectful corporate culture in 
which we expect and encourage trust, diversity, 
self-determination, and personal responsibility. 
voestalpine’s culture, as a symbol of our Group-
wide identity, is continually being refined in this 
sense.

Diversity
We value the individuality of all our employees 
and their capabilities—irrespective of gender, 
age, origin, religion, sexual orientation, or po-
tential disability—and create the conditions for 
equal opportunities as well as work that main-
tains people’s health and is appropriate to life’s 
different phases. 

Training and Continuing Professional 
Development (CPD)
Targeted measures help voestalpine employees 
gain qualifications and thus broaden their ca-
reer opportunities. We believe, furthermore, that 
both training young people and encouraging 
lifelong learning are long-term determinants of 
the company’s success.

HUMAN RESOURCES 14. 

Our success as a steel and technology group is based on our employees’  
particular expertise and high motivation. Hence voestalpine places great 
value in a respectful  corporate culture, the diversity and individuality of its 
employees as well as their qualifications—all of which is reflected in the  
guiding principles of our Sustainability Strategy.
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WORKFORCE STRUCTURE 14.1
As of the annual reporting date (March 31, 
2024), the voestalpine Group had a global 
workforce of 49,082 employees (head counts). 

When 1,513 apprentices and 2,822 temporary 
employees are included, this number rises to 
51,589 full-time equivalents (FTEs).

EMPLOYEE STRUCTURE BY EMPLOYMENT CONTRACT
In each case as of the March 31 reporting date; excl. full-time employees

5,000

7,500

2,500

0

6,842

2,822

2023/23

1,513

5,159

3,116

2020/21

1,309

5,676

2,679

2019/20

1,337

5,564

3,386

2021/22

1,369

5,980

3,253

2022/23

1,402

50,000

25,000

0

DEVELOPMENT OF THE NUMBER OF EMPLOYEES
Personnel (excl. apprentices and temporary employees, head counts) as of the March 31 reporting date

47,668

2019/20

46,048

2020/21

46,938

2021/22

49,082

2023/24

 48,231

2022/23

Temporary 
employees (FTEs)

Apprentices 
(head counts)

Part-time employees
(head counts)

14. Human Resources
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voestalpine comprises about 500 Group com-
panies and sites in 49 countries on five conti-
nents. A total of 45.8% of the company’s em-

ployees (FTEs) are based in Austria, and 54.2% 
work at facilities outside of the country.

14.1.1 �EMPLOYMENT BY COUNTRY AND REGION
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voestalpine is considered an attractive employ-
er in the countries in which it works. This facili-
tates local recruiting, with the result that most 

employees at any given location are local res-
idents.

WORKFORCE BY REGION AND GENDER (FROM 10 HEAD COUNTS)
Personnel (excl. apprentices and temporary employees, HEAD COUNTS), as of the March 31 reporting date

Country
Overall Male Female 

Austria 23,345 19,855 3,490
Germany 7,447 6,275 1,172
USA 2,514 2,047 467
Brazil 2,303 2,040 263
China 1,948 1,603 345
Sweden 1,179 965 214
Netherlands 1,133 1,007 126
Poland 877 631 246
France 816 668 148
Romania 809 638 171
Belgium 702 652 50
United Kingdom 701 575 126
Mexico 608 425 183
Italy 553 459 94
South Africa 458 353 105
India 443 402 41
Czechia 343 294 49
Spain 318 256 62
Australia 283 236 47
Türkiye 277 245 32
Hungary 268 225 43
Canada 220 181 39
Indonesia 155 136 19
Singapore 153 90 63
Switzerland 126 110 16
Bulgaria 117 102 15
Thailand 110 66 44
Taiwan 101 80 21
Peru 88 72 16
Lithuania 81 76 5
Japan 70 54 16
Argentina 69 52 17
Colombia 68 51 17
Malaysia 64 38 26
Vietnam 53 35 18
Saudi Arabia 52 48 4
Republic of Korea (South Korea) 45 33 12
Portugal 39 32 7
Ecuador 34 25 9
Slovakia 29 18 11
United Arab Emirates 22 18 4
Egypt 14 11 3
Denmark 14 10 4

14. Human Resources
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German and English are the predominant lan-
guages in the voestalpine Group. Hence voes-
talpine’s most important publications such as 
the present Corporate Responsibility Report, 
the Annual Report, and the quarterly reports 

 are published in these two languages. The Code 
of Conduct, internet posts as well as brochures 
and magazines are translated into numerous 
other languages.

WORKFORCE BY REGION 
As of the March 31, 2024 reporting date, based on FTEs

YEARS OF SERVICE
As of the March 31, 2024 reporting date
All employees excluding apprentices, interns, freelancers, and master’s/doctoral degree candidates

14.1.2 �YEARS OF SERVICE AND EMPLOYEE TURNOVER

In the business year 2023/24, employees 
who had been with the Group for up to five 
years constituted the largest group, followed  

by employees who had been with voestalpine 
for six to fifteen years.

8.0%
26–35 years

19.0%
16–25 years

32.0%
6–15 years

36.5%
5 years and less

4.5%
36 years and more

2.3%
Rest of Europe

1.1%
Africa

12.8%
Americas

75.2%
European Union

8.0%
Asia

0.6%
Australia and Oceania

14. Human Resources
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Numerous measures ensure that the knowl-
edge and experience of employees are utilized 
in the best possible way while also increasing 
employee satisfaction. This also keeps the em-
ployee  turnover  rate as low as possible. In the 
business year 2023/24, the turnover rate for 
employment contracts terminated by mutual 
agreement or by the employee was 7.9%. The 
collection of data regarding departures takes 
all employees into account (managing direc-

tors, Management Board members, and tem-
porary absentees are included; but apprentic-
es, interns, freelancers, and master’s/doctoral 
degree candidates are excluded). There were 
28 applications on average for each job open-
ing, thus illustrating voestalpine’s attractiveness 
as an employer. The following table shows the 
number of departures by region, further broken 
down by employment contract and gender.

DEPARTURES BY REGION
Number of employees who left the company after no more than three years of service,
broken down by employment contract and gender, business year 2023/24
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Africa 472 10 7 2 0

Americas 5,904 844 302 130 60

Asia 3,222 47 0 53 30

Australia and Oceania 283 58 1 7 10

European Union 38,090 843 132 492 282

Rest of Europe 1,111 67 0 40 13
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Approximately 51,600 employees (FTEs) work 
for the voestalpine Group worldwide. Each and 
every person is valuable and must be respected 
for their individual strengths and skills. The fact 
that voestalpine’s then CEO signed the compa-
ny’s “Diversity Charter” in February 2018 under-
scores the Group’s approach to both diversity 
and equal treatment. voestalpine values all of 
its stakeholders, regardless of gender, skin col-

or, nationality, ethnic origin, religion or ideology, 
disability, age, sexual orientation or identity. This 
commitment and corresponding actions create 
a climate of acceptance and mutual trust. As 
laid out in the chapter “Respect and Integrity” 
of the voestalpine Code of Conduct, the Group 
does not tolerate any discrimination, whatever 
form it may take.

EQUALITY AND DIVERSITY14.2

In Austria, companies with more than 25 em-
ployees are required to make jobs available for 
people with disabilities. As of March 31, 2024, 
a total of 594 voestalpine employees in Austria 
reported that they were subject to the relevant 
“beneficiary” classification under the Austrian 
Disability Employment Act (Behindertenein-
stellungsgesetz). For data protection reasons, 
many countries do not record employees’ dis-

abilities. It goes without saying that voestalpine 
fulfills all applicable statutory requirements re-
garding the employment and integration of dis-
abled individuals that may apply at any given 
location. A range of measures ensures, further-
more, that everybody within the Group engag-
es in mutually respectful conduct. voestalpine 
also supports integration measures outside of 
the Group’s purview.

14.2.1 PERSONS WITH DISABILITIES

FEMALE EMPOWERMENT AS A STRATEGIC SPHERE OF ACTION

The initiatives launched in the strategic area of fe-
male empowerment were further expanded. For ex-
ample, new topics are continually being added to a 
specially dedicated intranet area, and the quarterly 
newsletter is very popular. Following its introduction 
in Austria in 2023, the mandatory e-learning course 
“Dealing with sexual harassment in the workplace” 
was also rolled out in Germany and Switzerland af-

ter the content was adapted to their legal situations 
and statutory provisions. The next step is to make an 
adapted version available worldwide. 

Furthermore, one division is testing a newly devel-
oped mentoring concept specifically for women, and 
another is focusing on the topic of parental leave and 
returning to work.
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It is voestalpine’s stated goal to increase the per-
centage of women on all levels, from appren-
tices to executives. In particular, the proportion 
of women in management positions is to be in-
creased from the current 14% to 18% by 2030.

“We create the general framework for equal op-
portunity and aim to raise the percentage of 
women in technical fields and/or among techni-
cal apprentices by 2025. We help to make math-
ematics, informatics, natural sciences, and tech-
nology (MINT) more attractive for women and 

seek to increase the percentage of women in 
both job applications and employment.” (In the 
English-speaking world, MINT is known as “sci-
ence, technology, engineering, and mathemat-
ics” – STEM.)

voestalpine ensures through measures adapt-
ed to individual companies and regional cir-
cumstances that potential female applicants 
are interested in the company and that female 
employees are given good development oppor-
tunities.

14.2.2 ��WOMEN AT voestalpine

STEM EXPERIENCES FOR WINNERS OF THE STEM GIRLS CHALLENGE

Every year since 2022, voestalpine companies at var-
ious locations in Austria have been taking part in the 
STEM Girls Challenge, a joint initiative of the Feder-
ation of Austrian Industries, the Federal Chancellery, 
and the Ministry of Economy, which aims to get girls 
interested in STEM subjects (science, technology, en-
gineering, and mathematics).

In this nationwide competition, girls and young wom-
en contribute their ideas for tackling the major chal-
lenges facing our society with the help of STEM. The 

winners receive STEM experiences in companies that 
support the initiative as a prize. For example, a stu-
dent from HTL Eisenstadt was able to shadow an em-
ployee in the Research & Development department 
at voestalpine Wire Technology and learn about all 
facets of this area. Another STEM experience was of-
fered by voestalpine Böhler Welding in Kapfenberg, 
where 14 schoolgirls from Graz not only learned 
about the Group itself, the plant and the products, 
they were also able to try out welding for themselves 
at the Welding Academy.

As of the annual reporting date (March 31, 2024), 
women accounted for 16.0% of all employees 
in the voestalpine Group. The percentage of fe-
male workers among wage employees was 7.1%; 
among salaried employees it was 29.8%. A to-
tal of 14.1% of all managers (salaried employees 
with permanent responsibility to manage others, 
including forepersons but excluding members of 
the Management Board) were women.

A slight increase in the proportion of women was 
therefore recorded in all categories. The percent-
age of women among apprentices completing 
non-technical training is especially high: Fully 
49.6% of all individuals in the category “Appren-
tices (Other)” were female.
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PERCENTAGE OF FEMALE EMPLOYEES
In each case as of the March 31 reporting date

2019/20 2020/21 2021/22 2022/23 2023/24

Women overall 14.7% 14.8% 15.4% 15.7% 16.0%

Female  
executives

12.5% 13.6% 12.9% 13.6% 14.1%

Female salaried 
employees

29.1% 29.3% 29.6% 29.7% 29.8%

Female wage 
employees

5.8% 5.8% 6.4% 6.7% 7.1%

Female  
apprentices  
(technical)

15.6% 14.0% 16.5% 16.9% 21.7%

Female  
apprentices  
(other)

47.8% 50.3% 48.1% 50.2% 49.6%
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As of the annual reporting date (March 31, 
2024), the average age of employees in the 
Group was 41.6 years. The following table shows 

the average age by employment contract and 
gender.

14.2.3 ��AGE STRUCTURE OF EMPLOYEES

AVERAGE AGE OF EMPLOYEES
In each case as of the March 31 reporting date

2019/20 2020/21 2021/22 2022/23 2023/24

Wage employees 40.8 40.9 40.8 40.9 40.8

Salaried employees 42.6 42.8 42.8 42.8 42.8

Women 40.1 40.6 40.3 40.2 40.3

Men 41.7 41.8 41.8 41.9 41.8

WAGE EMPLOYEE STRUCTURE BY GENDER
In each case as of the March 31 reporting date
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SALARIED EMPLOYEE STRUCTURE BY AGE GROUP
In each case as of the March 31 reporting date

0%

Employees < 30 years Employees > 50 yearsEmployees 30–50 years

40%

20%

60%

2023/24

27.9

15.0

57.0

WAGE EMPLOYEE STRUCTURE BY AGE GROUP
In each case as of the March 31 reporting date

0%

40%

20%

60%

2023/24

25.221.9

53.0

Employees < 30 years Employees > 50 yearsEmployees 30–50 years

2019/20

28.0

16.2

55.8

2020/21

28.5

14.2

57.3

2022/23

28.2

14.5

57.3

2021/22

28.1

15.1

56.8

2019/20

25.724.1

50.2

2020/21

25.223.1

51.7

2021/22

25.022.8

52.2

2022/23

25.122.2

52.6

14. Human Resources



137C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

14.3.1 EMPLOYEE SURVEY

After the voestalpine employee survey was com-
pleted in fall 2022, the 219 companies that took 
part in the survey began the survey review pro-
cess. This included analyzing the results, deriv-
ing suitable measures, and reporting them in an 
internal voestalpine tool. 

In order to support transparency and an ex-
change of experiences between the companies, 
reporting was carried out in English throughout 
the Group. A report was prepared for the Man-
agement Board of voestalpine AG on the basis 
of these measures. A total of 440 measures were 
reported. Although the companies were asked 
to report only the two most important measures, 
some companies mentioned more measures. 
Most of the measures—in addition to the central 
commitment describing the bond with the com-
pany—relate to the three fields of action “Infor-
mation & Communication,” “Appreciation,” and 
“Cooperation between Colleagues.”  82% of all 

reported measures are ongoing and 87% re-
late to all employees (without differentiating be-
tween white collar, blue collar, apprentices, etc.). 
The final implementation status of the measures 
was assessed in March 2024 and reported again 
to the Management Board of voestalpine AG. 
In addition to the Management Board report, 
the review process also provided for reporting 
on the measures to the respective Supervisory 
Board/Advisory Board of the companies.

The next voestalpine employee survey will take 
place in fall 2024. In addition to the 16 ques-
tions asked so far, eight further questions will 
be asked. These cover the topics of “Diversity & 
Inclusion,” “Senior Leadership,” “Corporate Re-
sponsibility,” “Health Promotion,” and “Identi-
fication with the Employer.”  The survey will be 
conducted worldwide in 47 countries in 26 lan-
guages together with an external partner.

ATTRACTIVENESS AS AN EMPLOYER14.3

14.3.2 �EMPLOYER BRANDING

Its positioning as an attractive employer is very 
important to voestalpine. The Group can drive 
innovation and compete successfully in the 
market only if it has committed and profession-
ally competent employees. The regular employ-
ee survey serves as a barometer of employee 
satisfaction and results in the development of 
pertinent internal measures.

To further enhance its employer branding, 
voestalpine also undertakes numerous external 
personnel marketing activities such as collabo-
rations with (primarily technical) universities, par-
ticipation in job fairs and career expos as well as 

sponsoring. A strong presence in relevant online 
and social media channels as well as proactive 
reporting from and about the company boost 
voestalpine’s visibility among target groups. 

2023 also saw the launch of a new image and 
brand campaign in which voestalpine employ-
ees are the main protagonists. All occupation-
al groups, including apprentices, reflect the di-
versity of the Group. In this way, the campaign 
puts future topics such as greentec steel/decar-
bonization, women in technology, training, digi-
talization, sustainability, and innovation within a 
human context.
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14.3.3 ANNUAL EMPLOYEE PERFORMANCE REVIEW

The annual employee performance review has al-
ready become a key HR resources development 
tool in many voestalpine companies and is a ma-
terial component of the Group’s management  
culture. A structured, annual conversation be-
tween supervisor and employee provides the 
basis for constructive, respectful collaboration. 

Careful preparation, regularity, and documen-
tation distinguish these reviews from other kinds 
of meetings. To use a visual analogy: The indi-
viduals concerned take a “time-out” from the 
“playing field” of daily routines and move to 
the “edge of the pitch” to reflect jointly on their 
“teamwork” and discuss basics. Annual employ-
ee performance reviews of salaried employees 
are mandatory throughout the Group. A recom-
mendation has been made to introduce suitable 
instruments of this nature (e.g., team assessment 
dialogues) for wage employees also, but the 
binding standards do not provide relevant guid-
ance. The Group-wide guidelines were revised 
and redesigned in the business year 2023/24. 
The voestalpine values of entrepreneurial mind-

set, appreciation in the workplace and sustain-
able action were a particular focus in the devel-
opment of the new guidelines. In addition, they 
are deliberately designed to be diversity-sensi-
tive in terms of content and language in order to 
appreciate and recognize the diversity of peo-
ple within the Group. 

The additional form for managers can also be 
used to reflect on the topic of management in 
discussions with employees who have manage-
ment responsibilities themselves at a level of 
depth corresponding to their ability. The Group 
guidelines thus provide an anchor in terms of 
content and give the organizational units the 
freedom to structure employee performance re-
views according to their individual requirements.

In the business year 2023/24, 33,596 em-
ployee performance reviews were conducted 
across the Group, of which 18,153 were with 
blue collar employees and 15,443 with white 
collar employees.

INDUSTRY WINNER AND FIFTH PLACE  
IN OVERALL BEST RECRUITERS RANKING

In the 2023 study conducted by BEST RECRUITERS, 
voestalpine was recognized among 570 major em-
ployers in Austria for its above-average recruiting 
quality. For the 14th time in a row, voestalpine took 
first place within its industry. In the overall ranking 
across all sectors, it once again took 5th place. The 
2023/24 study surveyed 326 criteria from ten cate-
gories along the candidate journey. These included 

companies’ career websites, mobile recruiting, so-
cial web programs as well as job ad content and 
usefulness. The direct contact with applicants was 
also highlighted. Applications as well as job inquiries 
were sent to each of the randomly selected compa-
nies, and the responses were analyzed as to both 
timeframe and content.

14. Human Resources



139C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

Innovation and high quality are not conceiv-
able without continuing employee training and 
professional development (CPD). Hence train-
ing  courses are an important prerequisite for 
voestalpine’s success. In addition, they pro-
mote employees’ career opportunities at the 
personal level as well as their ability to network 
across departments and locations. Alongside 
proven face-to-face training sessions, digital 
learning formats as well as blended learning 
approaches that combine live online sessions 

and self-directed learning phases have now 
been firmly established.

The total costs for personnel development 
amounted to EUR 69.3 million in the business 
year 2023/24. 87.4% of all employees in the 
Group took part in training and further educa-
tion measures. The training volume in the busi-
ness year 2023/24 amounted to 850,656 hours, 
an average of 19.8 hours per participant.

TRAINING AND CONTINUING  
PROFESSIONAL DEVELOPMENT (CPD)

14.4

voestalpine COACHING

voestalpine is committed to lifelong learning as an 
integral part of employee development. With the 
coaching platform, which has been available since 
May 2023, voestalpine offers time-limited, individual-
ly tailored professional support for personal change 
processes in a professional context. Coaching pro-
motes self-reflection and self-awareness and is solu-
tion- and future-oriented.

Possible reasons for coaching include professional 
role changes, leadership challenges, difficult change 
situations, personal development, career issues, and 
situations of intense stress. The offer is open to all em-
ployees in voestalpine companies worldwide.

The use of voestalpine Coaching is possible after con-
sultation with one’s manager and the establishment 
of an authorization. Employees can use the coach-
ing platform to search for coaches and define their 
preferences. 

Suggestions for suitable coaches are provided taking 
into account the selection criteria. After the selection, 
individual coaching appointments can be arranged, 
which can take place either as online meetings or in 
person.

TRAINING INITIATIVE “COACHING:  
EFFECTIVE USE OF HR MANAGERS”

A training course for HR managers was offered in or-
der to further expand the coaching services. In five 
sessions, which were held in English and German and 
spread across the time zones, the HR managers were 
introduced to the voestalpine Coaching offering and 
received a briefing on how to advise colleagues on 

the topic of coaching. This additional HR training ini-
tiative also served to clarify the difference between 
coaching and consulting as well as to recognize each 
manager’s own coaching skills and their possible ap-
plications.
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NEW FOCUS FOR LEADERSHIP MODULES

The focus of the leadership modules was realigned at 
the various levels of the value:program. On the one 
hand, there is an increased focus on energy leader-
ship, with an emphasis on results-oriented and inspir-
ing leadership (ambidexterity), and the management 
of both personal energy reserves and those of the 
team. 

When it comes to experienced managers, sustainable 
leadership takes center stage. Sustainable leaders 
recognize, among other things, the interconnected-

ness of environmental, social, and economic systems 
and strive to create value for all stakeholders while 
considering the impact on future generations.

The realignment and shift in focus is intended to cre-
ate awareness among future as well as established 
managers, and provide new perspectives to prepare 
them for the constantly changing and growing chal-
lenges in their own organization/society and in the 
market and working environment.

14.4.2 PROFESSIONAL ACADEMIES

In addition to its proven programs for managers 
and specialists, voestalpine also offers training 
programs for wage and salaried employees. The 
given employees expand their professional ex-
pertise in this context and enhance key soft skills 
such as teamwork, self reflection, and agility. 

Topics such as guiding values and corporate re-
sponsibility are explored as well. The voestalpine 
Group believes that, in addition to high levels of 
professional expertise, these competencies are 
important factors in employees’ successful fu-
ture advancement.

14.4.1 MANAGEMENT TRAINING

In the business year 2023/24, voestalpine con-
tinued to rely on its internally developed “val-
ue:program” to train current and future man-
agers. What makes this program special—aside 
from the wide range of methods that leading in-
ternational experts use to teach relevant skills—
is the intensive participation by voestalpine’s 
management (whether as presenters, project 
managers, or sparring partners, so to speak) 
in exchanges of experience. This mixture of ex-
ternal and internal know-how along with the 
Group-wide interest in ensuring that employees 
possess advanced qualifications make the val-
ue:program extremely successful and unique. 
Another one of the program’s cornerstones is the 
participating executives’ international make-up 
and diversity, which enables them to build per-
sonal networks across national boundaries and 
corporate divisions. The fact that the value:pro-
gram participants also work on internal projects 

gives project mentors, in particular, insight into 
the benefits of having international teams from 
the most divergent corporate units and cultures.

In order to meet voestalpine’s high quality stan-
dards, the individual modules are evaluated af-
ter each implementation and adapted if nec-
essary. Changes are made, for example, based 
on feedback from participants, in order to set 
new priorities or to firmly anchor voestalpine’s  
values.

In the business year 2023/24, 171 employees 
from 20 countries took part in this multi-stage 
management development program. As the 
nomination process for the value:program now 
stipulates a minimum proportion of female 
participants, the proportion of women has in-
creased to 32.7%.
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EARLY CAREER PROGRAM (ECP) AND voestalpine VALUES

The Early Career Program (ECP) is a unique train-
ing program for Group companies in Canada, Mex-
ico, and the United States. The fourth iteration of the 
ECP started in February 2023 through an online kick-
off via Webex. The other three modules took place 
at various voestalpine locations in North America  

(Atlanta, Toronto, and Chicago). In order to anchor 
the voestalpine values introduced in the business 
year 2022/23 even more firmly in the entire organi-
zation, the “voestalpine values” program item was 
implemented in the first module of the ECP.

DIGITAL AMBASSADOR QUALIFICATION PROGRAM

voestalpine High Performance Metals DIGITAL SOLU-
TIONS GmbH is organizing a five-day training pro-
gram that provides participants with the necessary 
tools and knowledge to navigate the ever-changing 
digital landscape. 

With four cultural and four technical modules, this 
program is designed to equip participants with the 
skills they need to succeed in an increasingly digital 
world. Topics range from digitalization strategies and 
cybersecurity measures to the use of robotics and ar-
tificial intelligence. Insights into the generation and 

use of machine data also contribute to immediately 
applying what has been learned to personal use cas-
es, allowing participants to experience the effects of 
digitalization first hand. 

Trained Digital Ambassadors actively support their 
company on its digital journey and are part of a con-
stantly growing community that continues to ex-
change ideas even after the program. Since the busi-
ness year 2023/24, the training has also been part of 
the Austrian training program and is therefore avail-
able to employees throughout the Group.

APPRENTICES/TRAINEES14.5
As of the annual reporting date (March 31, 
2024), the voestalpine Group was training 1,513 
apprentices in about 50 skilled trades, the ma-
jority thereof (68.9%) at locations in Austria. 
A total of 15.0% of apprentices were being 
trained in Germany under the dual system ap-
plicable in that country. Because this training 
is based on defined needs, almost all of the 
apprentices who successfully complete their 
training are offered an employment contract. 
voestalpine clearly believes that it has the duty 
to invest in the training of young, skilled workers. 
In addition to excellent professional training, the 
focus also is on developing personal and social 
skills. On average, the Group invests more than 
EUR 90,000 in training each apprentice.

Numerous successes by voestalpine apprentic-
es confirm the quality of their training, such as 
the European vice-champion title in the voca-
tional category of plant electrical engineering 
at the EuroSkills vocational championships in 
Gdansk. voestalpine was also successful at the 
AustrianSkills2023 vocational championships: 
national champion and 1st to 3rd places in the 
plant and operating equipment category. 

This means that voestalpine will once again be 
represented at WorldSkills2024 in France and at 
EuroSkills2025 in Denmark. This shows yet again 
that voestalpine is the industry’s showcase for 
successful skilled worker training. The company 
will offer some 
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GROUP APPRENTICE DAY

The Group Apprentice Day is a special event in an ap-
prenticeship. In the program’s final year, all trainees 
and apprentices are invited to the Group’s headquar-
ters in Linz to spend an eventful day that includes a 
talk with Management Board members, a tour of the 
plant, team challenges, along with a lot of other fun 
and action. Around 400 apprentices in their final year 
of training and their trainers from 40 sites in Austria, 
Germany, and Switzerland took the opportunity to 
meet in person and get to know the Group headquar-
ters in Linz at the voestalpine Group Apprentice Day 
on October 10, 2023. After three years of being held 
virtually, the event took place for the first time as a 
live event at voestalpine Stahlwelt in Linz.

As a highlight, the entire voestalpine Management 
Board answered the apprentices’ questions in a dis-
cussion round. Current topics such as the phased 
plan for greentec steel and the new special steel 
plant at the Kapfenberg site met with particularly 
great interest among the young people. With his key-
note speech, EU Youth Ambassador and whatchado 
founder Ali Mahlodji motivated the young profession-
als to take their future into their own hands. Between 
the program items, there was also an opportunity for 
close exchanges with colleagues from other loca-
tions. It was a festival of appreciation and a powerful 
demonstration of the importance of apprenticeships! 
In recent years, around 4,800 apprentices have taken 
part in the eleven Apprentice Days and experienced 
this unique spirit.

“I CHOOSE voestalpine” APPRENTICE CAMPAIGN

Under the motto “I choose,” in 2022 voestalpine 
launched a completely new apprenticeship cam-
paign that specifically addresses the needs of young 
people. The aim of the cross-media campaign is to 
highlight the future prospects of an apprenticeship 
and to make voestalpine tangible as an employ-
er. voestalpine apprentices are the ambassadors 
and were involved in the development of the cam-

paign. With the new video series “Des hot Sinn,” we 
are continuing the success of the campaign across 
ten communication channels, including our own 
landing page (https://ichoose.voestalpine.com), 
social media, print media, and internal channels. 
TikTok and Snapchat are increasingly being used 
to address the very young target group, including  
our very own Snapchat filter.

500 trainee slots in the next training year (start-
ing in September 2024) in Austria, Germany, and 
Switzerland. One particular aim is to get girls in-
terested in technical professions. The proportion 
of women in technical apprenticeships has dou-
bled in the last ten years and currently stands 

at 22%. Measures such as participation in ca-
reers fairs and visits to schools as well as Girls’ 
Day are intended to further increase the propor-
tion of women, particularly in technical appren-
ticeships.
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THE STAHLSTIFTUNG14.6
The Stahlstiftung (Steel Foundation) was found-
ed in Linz, Austria, in 1987. Its aim was to pro-
vide employees of the VOEST-ALPINE Group (as 
it was called at the time) who had to leave the 
company due to a crisis, as well as employees of 
companies outside of the Group, with opportu-
nities for reorienting themselves professionally. 

Up to four years of training and continuing pro-
fessional development are funded for this pur-
pose. In the business year 2023/24, over 84% 
of the participants looking for work were able to 
develop a new professional perspective with the 
help of the Stahlstiftung. 

As of the March 31, 2024, reporting date, 
Stahlstiftung has assisted 229 individuals, 
67.7% of whom were former employees of the 
voestalpine Group. The total number of active 
Stahlstiftung participants in the business year 
2023/24 was 379, which equates to a decrease 
of 17.9% compared with the previous business 
year (462 individuals). 

The activities of 30 individuals on educational 
leave were also supported during the report-
ing period over and above the participants 
covered by the Stahlstiftung in its capacity as 
a classic employee fund. Additionally, individ-
ual consultations were provided in the business 
year 2023/24 to a total of 154 employees of the 
member companies of the Stahlstiftung to en-
sure their employability.

EMPLOYEE SHAREHOLDING SCHEME14.7
voestalpine has had an employee shareholding 
scheme since 2001, which has been continually 
expanded in the intervening years. In addition 
to all Austrian employees, employees in United 
Kingdom, Germany, the Netherlands, Poland, 
Belgium, Czechia, Italy, Switzerland, Romania, 
Spain, and Sweden also have a stake in “their” 
company. 

The voting rights associated with stock issued 
to employees are combined in the voestalpine 
Mitarbeiterbeteiligung Privatstiftung (employ-
ee foundation for the Group’s employee share-
holding scheme), making this entity a stable, key 
shareholder of voestalpine AG. As of March 31, 
2024, a total of about 26,550 employees have 
a stake in voestalpine AG. They hold about 25.5 

million shares which, due to the general bun-
dling of voting rights, represent 14.3% of the 
company’s share capital (previous year: 14.3%).

In addition, former employees of voestalpine 
hold approximately 0.9 million “private shares” 
via the foundation, i.e., 0.5% of the voting shares. 

The foundation exercises the voting rights of 
these shares, too, as long as the given employ-
ees do not exercise their right to freely dispose 
of the shares. On the whole, therefore, as of  
March 31, 2024, the voting rights of 14.8% of 
the share capital of voestalpine AG are pooled 
in the foundation.

14. Human Resources
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health & safety15.
Safety at the workplace and the health of its employees are core voestalpine 
values and thus have highest priority. We continually work on lowering the 
accident frequency rate and raising the health of all employees, wherever 
they work and whatever their position in the voestalpine Group.  
Safety standards that apply Group-wide are at the root of an effective  
health & safety culture. A safety code developed in this business year  
under the motto “Safety is non-negotiable” underscores the actively  
practiced safety culture. 

voestalpine’s  
health & safety values

Protecting its employees and their health is a 
central element of voestalpine’s Sustainability 
Strategy. What matters, day in and day out, is 
to implement the Group’s high standards at all 
facilities and refine them. We thus treat issues 
of health & safety with the same consistency 
and passion as we treat the quality of our prod-
ucts and  processes. The “Safety is non-negotia-
ble” safety code adopted in the business year 
2023/24 clearly expresses this attitude. After all, 
sustainable success is only possible with healthy 
employees in a safe environment. 

>>	 Safety and health have the highest priority. 
>>	� Our executives stand for these core values, 

ensure consistent compliance with them, 
and assume leadership roles in doing so. 

>>	� Safe work practices (SWP) are a prerequisite 
for employment with voestalpine. 

>>	� Our employees’ personal conduct at the 
workplace affects everybody’s safety  
and health.

>>	� Conscientious and responsible employees 
pay attention to themselves as well as to 
their co-workers.  

>>	� We also expect our contractors and  
partners to give priority to the safety and 
health of their employees. 

>>	� Healthy, unharmed employees are the 
foundation of a healthy and successful 
company.

>>	� Every occupational accident is one too 
many and preventable.  

OUR VISION: Zero workplace accidents and no 
occupational illnesses 
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15. health & safety

Employees &  
Society
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THE health & safety ORGANIZATION15.1
The physical and mental health of all employ-
ees along with safety at the workplace are core 
voestalpine values. This is underscored by the 
fact that the corporate health & safety (h&s) 
unit reports directly to one of the members of 
voestalpine AG’s Management Board. It is run 
by the Chief health & safety Officer and fosters 
cooperation across the Group. This unit and a 
health & safety Committee, which consists of 
employees from all four divisions and one Works 
Council representative, collaborate intensely on 
lowering the frequency of accidents. 

voestalpine’s health & safety unit continually 
fosters a health & safety culture that all employ-
ees throughout the Group embrace in practice. 
Aside from the Chief health & safety Officer, the 
h&s Board (comprising all Management Board 
members from all divisions), the h&s Committee, 
and managers in each division also have a role 
to play in this connection. Safety projects that 
serve to prevent accidents and strengthen peo-
ple’s awareness of safety issues are carried out 
in all divisions. Special attention is also paid to 
safety leadership.

Steel Division
High Performance 

Metals Division
Metal Engineering 

Division
Metal Forming 

Division

h&s Board
Chair: Management Board

h&s Committee
Chair: Chief h&s Officer

 h&s Management

15. health & safety



147C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 3 / 2 4

The voestalpine Group has defined 
the following safety standards:

>>	� Every production company must put in 
place a safety system appropriate to its size 
and the nature of its activities.

>>	� Safety audits are measures aimed at 
checking the lived reality of the safety  
culture and must be conducted by  
production company executives. 

>>	�� Near misses must be reported, analyzed, 
and documented. Appropriate actions 
must be devised and implemented based 
thereon.

The effectiveness of the Group-wide safety stan-
dards is reviewed annually using a Web-based 
tool and improved as necessary through appro-
priate action. 

voestalpine’s Management Board member re-
sponsible for workplace safety is required to 
perform annual safety audits in the given divi-
sional entities. The given member of the exe
cutive management responsible for workplace 
safety at the defined entities is required to carry 
out quarterly safety audits. The lost time injury 
frequency rate (LTIFR) and the health status are 
the two key safety indicators that the companies 
compile uniformly throughout the Group.

LOST TIME INJURY FREQUENCY RATE15.2
The LTIFR indicates the frequency of accidents 
based on the number of reportable workplace 
accidents entailing more than three sick days 
per one million hours of work performed. Giv-
en stark differences in the rules and regulations 
that apply in individual countries, the Group 
has established uniform definitions of report-
able workplace accidents, sick days, and work-
ing hours. 

The number of workplace accidents has 
dropped sharply in recent years thanks to con-

sistent health & safety measures in the divi-
sions. There were 633 reportable workplace 
accidents in the voestalpine Group during the 
business year 2023/24. Unfortunately, one 
voestalpine employee had a fatal accident.

In-person training courses on occupational 
safety were held at all locations, which explains 
the further decline in accident frequency in the 
business year 2023/24.  

15. health & safety
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The health status shows the percentage of pre-
scribed working hours during which all employ-
ees were actually present during a pre-defined 
period. 

A high health status is not only good for the 
employees, it is also good for the company. 

It demonstrates the outcome of an effective 
health policy as well as the company’s respon-
sible and respectful attitude toward its employ-
ees. No matter how important it is to achieve a 
high health status, it is equally important to en-
sure that employees do not come to work when 
they are sick.

HEALTH STATUS15.3

The accident reports are recorded in a central 
database system for the purpose of carrying 
out event analyses and filing the information 
with the authorities. Appropriate improvement 
measures are adopted and communicated 
based on the findings of the event analyses. 

The number of near misses is recorded in ac-
cordance with voestalpine’s safety standards 
using a Group-wide Web-based health & safe-
ty tool. If compliance at a facility with the re-
quired processes is insufficient, the facility must 
report planned improvement measures along 
with the envisioned completion date in this 
Web-based tool. 

15. health & safety

DEVELOPMENT OF THE HEALTH STATUS
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OCCUPATIONAL health & safety  
AND HEALTH PROMOTION

15.4

voestalpine’s larger facilities (for example, Linz 
and Donawitz in Austria) have dedicated occu-
pational health & safety centers that offer not 
only acute medical care, but also preventive 
care, physical therapy, vaccination campaigns, 
and psychological consulting. voestalpine’s 
employees can use this medical support struc-
ture to avail themselves of the company’s mea-
sures to promote employee health that surpass 
the statutory occupational health programs. At 
smaller facilities, occupational medical services 
are provided by select external partner entities. 

There is no Group-wide guidance for such volun-
tary measures to promote employee health; in-
stead, they are actively planned and carried out 
by the individual companies themselves. Such 
measures focus on movement and ergonomics; 
medical tests and exams; mental health; vacci-
nations; and healthy nutrition.  

health & safety 
MANAGEMENT SYSTEMS 

15.5

Absolutely all of voestalpine’s production com-
panies (with 48,000 employees) have a health 
& safety management system, and 76% of 
them are certified pursuant to ISO 45001 or 
an equivalent, national health & safety stan-
dard. This means that some 38,500 employees  
(80%) working in production are employed at a 
facility that has a certified occupational safety 
system.

About 80% of the safety experts and/or health 
& safety officers are employees of voestalpine; 
at smaller facilities, external experts are hired to 
provide these services. voestalpine implements 
absolutely all laws pertaining to the protection 
of employees in all countries in which it works. 
In addition, compliance with the health & safety 
Group guideline adopted by the Management 
Board of voestalpine AG in April 2021 is man-
datory. 

This guideline regulates  
the following issues:
>>	 Our health & safety values 
>>	 Group-wide safety standards 
>>	 Reality check 
>>	 Safety for new employees
>>	 Implementation responsibility 

Of the relevant companies, 90% 
will be certified under ISO 45001 

(or an equivalent, national health & safety  
standard) by the business year 2024/25.  

15. health & safety



150

15. health & safety

voestalpine Group companies regularly hold 
safety meetings with all of their employees. A 
meeting between the respective master crafts-
person and their staff is scheduled monthly. 
The safety experts and health & safety officers 
at the production  plants explain occupational 
safety rules and regulations during the month-
ly 15-minute safety training modules. These reg-
ular meetings, which are also attended by the 
Works Council, serve to discuss and adopt mea-
sures aimed at improving workplace safety. The 
frequency of the meetings is contingent on the 
size of the given company and the participa-
tion of people from various levels of the hierar-
chy. Furthermore, physical safety inspections are 
conducted once every quarter by management, 
including once per year with joint participation 
by members of the Management Board.

All employees are required to complete the 
health & safety training, which is available in 15 
languages. Both voestalpine’s health & safety 
values and its safety standards are imparted in 
this online training, which supplements the face-
to-face training. 

These training sessions vividly demonstrate to 
employees how voestalpine’s safety culture is de-
veloped and practiced. Training sessions are also 
conducted for management and master crafts-
people. 

As of calendar year 2024, a safety calendar 
highlighting specific safety behaviors for each 
month will be available (digital and print version).

health & safety TRAINING 15.6
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15. health & safety

In the business year 2023/24, short presenta-
tions were once again given by occupational 
physicians and an occupational psychologist 
under the title “Focus on health.” This enabled 
2,332 people to be reached at their place of 
work. The focus was on stress management and 
shift work.

A safety and health center was set up near the 
company medical center on the plant premis-
es in Linz. Here, employees can learn first hand 
about safety- and health-related behavior at 
numerous stations to become more aware of 
hazards in the workplace. The center is commit-
ted to fostering health at the workplace and of-
fers personal protective equipment, information 
on the correct handling of hazardous substanc-
es and tools, and a virtual crane runway.

The “COVID-19 Concerns Hotline” set up during 
the pandemic as a low-threshold contact point 
for all employees was retained and developed 
into a general “Concerns Hotline.” A clinical 
health psychologist is available for confidential 
discussions and also helps to find further sup-
port services during personal or health crises.

Another offer to promote more physical fitness 
in everyday working life is the online course 
“Strong back,” which is run twice a week by a 
qualified physiotherapist. A total of 2,503 peo-
ple were reached in 66 sessions.

OCCUPATIONAL SUPPORT — 
FOCUS ON HEALTH

15.7

PRESENTATIONS IN 2023/24
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15. health & safety
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WORKPLACE SAFETY AT 
CONTRACTORS/THIRD-PARTY ENTITIES 

15.8

voestalpine also works to protect the health and 
safety of third-party employees. Binding guide-
lines, which the employees of contractors and 
third-party entities must comply with, have been 
issued to this end. 

Both compliance with voestalpine’s safety stan-
dards and participation in safety training events 
are mandatory. At the company’s locations in 
Austria, all employees of third-party entities who 
have completed voestalpine’s safety training 
are given a badge that must be attached visibly 
to their clothing.

These training courses (Safety Training Environ-
ment; SATRE) are prescribed in the general terms 
and conditions for purchasing. Completion of 
these training courses is reviewed before the 
start of work and evaluated annually in the sup-
plier assessment. 

Temporary employees are treated the same as  
regular employees and are therefore also 
trained and instructed with respect to occupa-
tional safety.

15. health & safety
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SOCIETY16.
voestalpine has been putting its social responsibility into practice for  
decades—at both the Group level and in the orbit of its Group companies. 
Concrete projects in the arts, culture, and sports as well as in the  
social arena are selected at different facilities and sponsored through  
donations in money and in kind. 

voestalpine cares run— 
“Together We Move the World” 
As part of an internal social responsibility pro-
gram, voestalpine is motivating its employ-
ees for the second time to get active in sports, 
and at the same time do something togeth-
er for a good cause and for their own health. 
voestalpine donates the proceeds to social co-
operation partners such as Hilfswerk Interna-
tional, UNICEF, the Red Cross, and Doctors With-
out Borders. This support is released in individual 
stages via an app, as the result of joint sporting 
activities undertaken by voestalpine employ-

ees. This is how athletic and charitable engage-
ment are combined. Donations are automat-
ically generated once voestalpine employees 
have reached a certain number of points. Up 
to 700,000 euros can be raised for the learning 
centers run by the Austrian Red Cross, UNICEF 
education programs in Ukraine and Brazil, mo-
bile clinics and emergency kits supplied by Doc-
tors Without Borders, and for basic humanitari-
an care provided by Hilfswerk International.

Education and Digital Learning Center  
in Ukraine (UNICEF)

The war has had a massive impact on the educa-
tion system, with 3,800 Ukrainian educational in-
stitutions damaged and 365 destroyed. 5.3 million 
children cannot attend school, which results in sig-
nificant amounts of lost learning opportunities. The 
UNICEF education initiative aims to reach 1.2 mil-
lion children and young people in Ukraine. 650,000 
children are receiving psychosocial support, with 
190 schools and kindergartens due to be renovat-
ed and reopened.

Humanitarian aid Ukraine 
(Hilfswerk International)

The suffering in Ukraine takes many forms. In addi-
tion to medical care, many of those affected can 
no longer afford the daily essentials. Hilfswerk In-
ternational is distributing emergency aid packag-
es at “Help Points” in order to provide families with 
food and basic necessities, including hygiene items, 
blankets, and warm clothing. 

The following projects in Brazil, Austria, and Ukraine are being  
supported by the voestalpine cares run 2024:
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The voestalpine cares run enables UNICEF to 
reach 4,500 schoolchildren with further training 
in STEM subjects, and to help 2,250 young peo-
ple re-enter the education system through ap-
prenticeships and internships. 

With funds from the voestalpine cares run, Doc-
tors Without Borders are able to fund the plan-
ning and logistics for medical equipment (e.g., 
RISK kits), staff training, and the creation of 
emergency plans in order to be ready for action 
more rapidly in the event of a crisis. 

The voestalpine cares run supports Austrian Red 
Cross project participants in overcoming educa-
tional disadvantages and developing positive 
approaches to learning. 

These examples show how voestalpine is once 
again moving the world together with the cares 
run in 2024, by collecting “digital cares” through 
running, walking, hiking or wheelchair use glob-
ally, and allowing these to be used for charita-
ble purposes. This way, voestalpine is contribut-
ing towards sustainable development not only 
through its products, but also by supporting in-
ternational aid projects. 

Emergency Disaster Relief RISK Kits  
(Doctors Without Borders)

The first 72 hours are crucial in an emergency. Doc-
tors Without Borders must be on the ground with 
the necessary equipment within this time frame in 
order to save lives. The “Rapid Intervention Surgical 
Kit” (RISK Kit for short) is a portable “mini operating 
theater” developed for this purpose. The RISK Kit of-
ten means the difference between life and death in 
natural disasters and conflict zones. 

Learning centers for children and young 
people in Austria (Austrian Red Cross) 

One in ten young people in Austria drops out of 
training before completion. The Austrian Red Cross 
operates learning centers at 12 locations through-
out Austria in an attempt to solve this problem. They 
enable children and young people from socially or 
educationally disadvantaged families to recognize 
their potential and receive support in successfully 
pursuing their own educational path. 

Mobile clinics in Ukraine 
(Doctors Without Borders)

Access to healthcare is frequently disrupted in 
Ukraine. Doctors without Borders mobile clinic 
teams consisting of psychologists, doctors, and 
health advisors support Ukrainian communities 
with medical and psychological consultations in or-
der to ensure continuous care. 

Future prospects for  
young people in Brazil (UNICEF) 

UNICEF’s “1 Million Opportunities” initiative in 
Brazil is dedicated to giving young people access 
to high-quality education in STEM (science, tech-
nology, engineering, and mathematics) subjects. 
The project is already being implemented in over 
1,800 communities and in 8 urban centers, mainly 
in the Amazon region and northern Brazil, and had 
reached around 590,000 children and young peo-
ple by 2023. 
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MANAGEMENT BOARD 
voestalpine AG

Linz, May 27, 2024

Herbert Eibensteiner 	 Franz Kainersdorfer 	 Gerald Mayer

Reinhard Nöbauer 	 Carola Richter 	 Hubert Zajicek
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

GENERAL DISCLOSURES

1. The organization and its reporting practices

GRI 2: 
General 
Disclosures 2021

2-1 Organizational details
Pp. 8, 
12-17

2-2 Entities included in the organiza-
tion’s sustainability reporting  

P. 8;  
Annual  

Report 13

2-3 Reporting period, frequency, and 
contact point

Pp. 10-11

2-4 Restatements of information >> 

The report contains some corrections  
of information from previous CR reports. 
These corrections are noted directly 
below the tables or diagrams in which a 
correction has been made.

2-5 External assurance Pp. 178-182

2. Activities and workers

GRI 2:  
General  
Disclosures 2021

2-6 Activities, value chain, and other 
business relationships

Pp. 16-17, 56, 
59, 112; Annu-

al Report 10

2-7 Employees Pp. 127-130 4

Given the data situation, it is not possible 
at this time to provide a more detailed 
Group-wide presentation of limited and 
unlimited employment contracts, nor are 
there consolidated data on the number 
of employees who do not have guaran-
teed hours of work. Group-wide employee  
data broken down by gender still follows 
the binary system. Hence the data are 
only broken down by women and men.  

2-8 Workers  
who are not employees

Pp. 127, >> 4

The number of temporary employees is 
measured by full-time equivalents (FTE) 
and is determined based on the number 
of hours they worked during the entire 
business year. At this time, data on 
contractual relationships with temporary 
employees and the type of work they 
provide for voestalpine are not collected 
Group-wide and thus are not reported. 

APPENDIX
GRI CONTENT INDEX17.1

voestalpine AG has reported in accordance with the GRI Standards for the period from 04/01/2023 through 03/31/2024.

GRI 1: Foundation 2021				  

None applicable

Statement of Use

GRI 1 used

Applicable GRI 
industry standard

17.
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3. Corporate Governance

GRI 2:  
General  
Disclosures  
2021

2-9 Management structure and 
composition

Pp. 22-24, 
156; 

Annual  
Report 4

2-10 Nomination and selection of the  
highest governance body

Annual  
Report 4

2-11 Chair of the highest 
governance body

Pp. 71; Annual 
Report 4

2-12 Role of the highest governance 
body in overseeing the management of 
impacts

Pp. 22-24, 30, 
34, 60, 64, 
146-147

2-13 Delegation of responsibility for 
managing impacts

Pp. 22-24, 67,  
146-147

2-14 Role of the highest governance 
body in sustainability reporting

Pp. 22-24, 28,  
>> 

The Management Board conducts the 
final internal review of the CR Report 
during a Management Board meeting. 
The report is reviewed and approved by 
the Supervisory Board at a Supervisory 
Board meeting. 

2-15 Conflicts of interest
Pp. 71; Annual 

Report 4

2-16 Communication of critical  
concerns

Pp. 70,  
76, >>

Critical concerns may be reported using 
the whistleblower system. The Whistle
blower Committee (Head of Compliance/
Head of Risk Management) regularly 
reports to the Management Board.

2-17 Collective knowledge of the  
highest governance body

>>;  
Annual  
Report 4

Given their functions, the members of 
the Management Board and those of 
the Supervisory Board are qualified to 
assess the company’s effects in terms of 
sustainability.

2-18 Evaluation of the performance  
of the highest governance body

>>;  
Compensation 

Report

The performance of the Management 
Board is assessed pursuant to a target 
agreement that comprises mainly busi-
ness indicators and is agreed between 
the Management Board and the General 
Committee of the Supervisory Board. 
The General Committee’s appraisal of 
the Management Board’s performance 
does not take voestalpine’s impact on the 
economy, the environment, and people 
into account. 

2-19 Compensation policies
Compensation 

Report

2-20 Process to determine 
compensation

Compensation 
Report

2-21 Ratio of the 
total annual compensation

Compensation 
Report; Annual 

Report 12

4

The total annual compensation of the 
members of the Management Board 
and those of the Supervisory Board is 
disclosed in the Annual Report. As the  
median income of the company’s la-
bor force is not yet collected Group-wide,  
no ratio can be presented. 

GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

17. Appendix
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17. Appendix

GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

4. Strategy, policies, and practices

GRI 2: General  
Disclosures 2021

2-22 Statement of use on sustainable 
development strategy

Pp. 6-7

2-23 Declaration of commitment to  
principles and practices

Pp. 30-39, 
60,  

64-66,  
71; CoC;  
BPCoC;  
LCoC;  
HRP

2-24 Embedding policy commitments
Pp. 67-69,  

74-76,  
78-83

2-25 Processes to remediate  
negative impacts

Pp. 66, 70, 76;  
WS 1; WB

2-26 Mechanism for seeking  
advice and raising concerns

Pp. 66, 70, 76;  
WS 1; WB

2-27 Compliance with laws  
and regulations

Annual  
Report 11

2-28 Membership of associations  
and interest groups

Pp. 176-177

5. Stakeholder Engagement

GRI 2:  
General  
Disclosures 2021

2-29 Approach to stakeholder  
engagement

Pp. 18-21

2-30 Collective bargaining agreements P. 75

MATERIAL TOPICS

GRI 3: 
Material Topics 2021

3-1 Process to determine material topics Pp. 24-28

3-2 List of material topics P. 28

Economic Performance

GRI 3: 
Material Topics 2021

3-3 Management of material topics

Pp. 33,  
50-51;
Annual  
Report 1
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17. Appendix

GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

GRI 201: 
Economic 
performance  
2016

201-1 Direct economic value generated  
and distributed

Annual  
Report 5,7,8

201-2 Financial implications and other 
risks and opportunities due to climate 
change 

Pp. 48-51, 
93-95

201-3 Defined benefit plan obligations  
and other retirement plans

Annual  
Report 6.9

Procurement Practices

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 52-61

GRI 204: 
Procurement
practices 2016

204-1 Proportion of spending on local  
suppliers

P. 59 3

The percentages disclosed concern the 
number of suppliers and not the procure-
ment volume per country. Data on the pro 
rata procurement expenditure are not dis-
closed due to non-disclosure agreements. 

Anti-corruption

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 62-71

GRI 205: 
Anti-Corruption  
2016

205-2 Communication and training 
about anti-corruption policies and 
procedures

P. 66, 
68-69

4

Due to the data situation, it is not possible 
at this time to provide a consolidated 
description of the training by region and 
employee category.

Anti-competitive Behavior

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 62-71

GRI 206:  
Anti-competitive 
Behavior 2016

206-1 Legal actions for  
anti-competitive behavior, anti-trust, 
and monopoly practices

Annual  
Report 11
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

Taxes

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 72-73

GRI 207: 
Taxes 2019

207-1 Approach to tax Pp. 72-73

207-2 Tax governance, control, and  
risk management 

Pp. 72-73

207-3 Stakeholder engagement and 
management of concerns related to 
taxes

Pp. 72-73

207-4 Country-by-country reporting
Pp. 73,  

170-171

Materials

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 90-95, 
106-107

GRI 301: 
Materials 2016

301-2 Recycled input materials 
used

P. 106

Energy

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 90-95, 108

GRI 302: 
Energy 2016

302-1 Energy consumption within the 
organization

Pp. 108-109

No consumption of energy for heating 
and cooling, nor any consumption of 
steam energy. No sale of energy. 
Renewable energy is included in the 
“Other” category.

302-3 Energy intensity P. 109

Water and Effluents

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 90-95, 105

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water as a 
shared resource

P. 105

303-3 Water withdrawal P. 105 4

Total water withdrawal  
(item 303-3-a) is reported. The other items 
cannot be reported at this time due to the 
data situation.

303-5 Water consumption P. 105 4

Total water consumption  
(item 303-5-a) is reported. The other items 
cannot be reported at this time due to the 
data situation.
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

Emissions

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 48-51, 

90-95, 
96-98

GRI 305: 
Emissions (2016)

305-1 Direct (Scope 1) GHG emissions Pp. 98-99 There are no biogenic emissions. 

305-2 Energy indirect (Scope 2)  
GHG emissions

Pp. 98-99

305-3 Other indirect (Scope 3)  
GHG emissions 

Pp. 98-99
The item biogenic emissions cannot be 
reported at this time due to the data  
situation.

305-5 Reduction of GHG emissions Pp. 93-94

305-7 Nitrogen oxides (NOx), 
Sulfur oxides (SOx) and other  
significant air emissions

Pp.  
100-104, 

>> 
4

The emissions data in the Report are 
based on measured data. Item 305-7-a-iii 
(persistent organic pollutants) cannot be 
reported at this time due to the  
data situation. 

Waste

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 90-95, 
106-107

GRI 306:  
Waste 2020

306-1 Waste generation and significant 
waste-related impacts

Pp.  
106-107

306-2 Management of significant 
waste-related impacts

Pp.  
106-107

306-3 Waste generated P. 107 4

While the total weight of the waste genera-
ted is reported, it is not broken down by 
waste category but instead only by 
hazardous and non-hazardous waste. 
Given the data situation, it is not possible 
at this time to present the data by waste 
category. 

Supplier Environmental Assessment

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 52-61

GRI 308:  
Supplier  
Environmental  
Assessment 2016

308-1 New suppliers that were screened 
using environmental criteria

>>

All new and existing raw materials  
suppliers related to steel production  
were screened using environmental  
criteria.
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

Employment

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 126, 
137-138;  

WS 2

GRI 401: 
Employment 2016

401-1 New employee hires and  
employee turnover 

Pp.  
130-131

4

The employee turnover rate relative to  
the total number of employees is reported. 
Given the data situation, it is not yet  
possible to report the employee turnover 
rate by age group, gender, and region, 
nor is it possible to disclose the new  
hire rate. 

Occupational Health and Safety

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp.  

144-147, 
149

GRI 403:  
Occupational Health 
and Safety 2018

403-1 Occupational health and safety  
management system

P. 149

403-2 Hazard identification, risk assessment, 
and incident investigation

Pp.  
146-147

403-3 Occupational health services P. 149

403-4 Worker participation, consultation, 
and communication on occupational  
health and safety

Pp. 146, 
150

403-5 Worker training on occupational 
health and safety

P. 150

403-6 Promotion of  
worker health

Pp. 149, 
151-152

403-7 Prevention and mitigation of  
occupational health and safety impacts 
directly linked by business relationships

P. 153

403-8 Workers covered by an occupational 
health and safety management system

Pp. 8, 
149, 153 

403-9 Work-related injuries
Pp.  

147-148
4

The number of fatalities as well as the 
number and rate of reportable workplace 
accidents are reported. Given the data 
situation, it is not yet possible to provide a 
more detailed presentation of the data on 
work-related injuries. 
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

Training and Continuing Education

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 126, 
139-142

GRI 404: Training and 
Education 2016

404-1 Average hours of  
training per year per  
employee

Pp.  
139-142

4

The total number of training hours is 
reported. Given the data situation, the 
average number of hours per employee 
cannot be broken down by gender and 
employee 

404-2 Programs for upgrading employee 
skills and transition  
assistance programs 

Pp.  
139-143

Diversity and Equal Opportunity

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 126, 
132-133

GRI 405:  
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies  
and employees

Pp.  
133-136; 
Annual 

Report 2.3

Freedom of Association and Collective Bargaining

GRI 3: 
Material Topics 2021

3-3 Management of material topics
P. 75; 

BPCoC

GRI 407:  
Freedom of  
Association and 
Collective  
Bargaining 2016

407-1 Operations and suppliers in which  
the right to freedom of association and 
collective bargaining may be at risk

Pp. 75, 
>>; 

BPCoC
4

The right to freedom of association and 
collective bargaining is not at risk at 
voestalpine’s companies and operating 
sites. The Code of Conduct for Business 
Partners obliges suppliers to respect their 
employees’ right to freedom of associa-
tion and collective bargaining. Data on 
precisely which suppliers and the number 
of suppliers where these rights could be 
threatened regardless are not yet being 
collected Group-wide and thus cannot be 
presented.   

Child labor

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 52-61

GRI 408: 
Child labor 2016

408-1 Operations and suppliers at signifi-
cant risk for incidents of child labor

Pp. 56-57
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GRI Standard Disclosure Location Reported

Reasons 
for

Omission
Declaration of Omission/
Other information

Forced or compulsory labor

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 52-61

GRI 409:  
Forced or compulsory 
labor 2016

409-1 Operations and suppliers at  
significant risk of incidents of forced or  
compulsory labor

Pp. 56-57

Supplier Social Assessment

GRI 3: 
Material Topics 2021

3-3 Management of material topics Pp. 52-61

GRI 414:  
Supplier Social  
Assessment  
2016

414-1 New suppliers that were screened 
using social criteria

>>
All new and existing raw materials 
suppliers related to steel production were 
screened using social criteria.

Public Policy

GRI 3: 
Material Topics 2021

3-3 Management of material topics
Pp. 62-70; 

LCoC

GRI 415:  
Public Policy 2016

415-1 >>

In the reporting period, voestalpine  
did not make any donations or other 
contributions to politicians and  
political parties.

KEY

P. 10
See page 10 of this  
Corporate Responsibility Report for information on this disclosure. 

>>
Information on this disclosure is contained directly in the column 
Explanation of Omission/Other Information of the GRI Content Index.

Annual Report

Link to the Annual Report 2023/24:
https://reports.voestalpine.com/2324/ar/_assets/downloads/entire-va-ar2324.pdf

Annual Report 1	 Overview of the voestalpine Group	
Annual Report 2	 Supervisory Board of voestalpine AG	
Annual Report 3	 Management Board of voestalpine AG	
Annual Report 4	 Consolidated Corporate Governance Report	
Annual Report 5	 Group Management Report	
Annual Report 6	 Consolidated statement of financial position	
Annual Report 7	 Consolidated cash flow statement	
Annual Report 8	 Consolidated statement of comprehensive income	
Annual Report 9	 Pensions and other employee obligations	
Annual Report 10	 Scope of consolidation	
Annual Report 11	 Provisions	
Annual Report 12	 Related Party Disclosures 	
Annual Report 13	 Investments	
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Reported

  Fully reported / No omissions

  Partially reported / Omission of individual items of the disclosure

  Not reported / Disclosure omitted

Reasons for omission

1 Not applicable
2 Explicit legal prohibitions
3 Limited due to non-disclosure agreements
4 Information not available/incomplete

Compensation 
Report

Link to the Compensation Report 2023/24 for Management Board Members and Supervisory Board Members: 
https://www.voestalpine.com/group/static/sites/group/.downloads/en/share/agm/agm2024/2024-agm- 
compensation-report-for-members-of-the-management-board-and-supervisory-board.pdf

CoC
Link to the Code of Conduct: 
https://www.voestalpine.com/group/static/sites/group/.downloads/de/konzern/compliance/Code-of-Conduct-EN.pdf

BPCoC
Link to the Code of Conduct for Business Partners; 
https://www.voestalpine.com/group/static/sites/group/.downloads/de/konzern/compliance/ 
Code-of-Conduct-for-voestalpine-Business-Partners-EN.pdf

LCoC
Link to the Code of Conduct for Lobbyists: 
https://cdnstorevoestalpine.blob.core.windows.net/image-container/814856/original/Lobbying_Code_of_Conduct.pdf

HRP
Link to the Human Rights Policy:  
https://www.voestalpine.com/group/de/konzern/corporate-responsibility/menschenrechte/human-rights-policy/

WS
WS 1

WS 2

Links to the website of voestalpine AG
https://www.voestalpine.com/group/en/group/compliance/reporting-misconduct/
https://www.voestalpine.com/group/en/jobs/working-at-voestalpine/

WB
(Whistleblower 
system)

Link to the whistleblower system: 
https://www.bkms-system.net/bkwebanon/report/clientInfo?cin=21valp15&c=-1&language=eng
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TCFD INDEX17.2

Recommendations and recommended disclosures

Governance CDP Climate Change 2023

Disclose the organization’s  
governance around climate-related 
risks and opportunities

a) Describe the Management Board’s  
oversight of climate-related risks and  
opportunities.

C1.1a / C1.1b

b) Describe management’s role in assessing 
and managing climate-related risks and 
opportunities.

C1.1a / C1.1d
C1.2

Strategy

Disclose the actual and potential 
impact of climate-related risks and 
opportunities on the organization’s 
businesses, strategy, and financial 
planning (where such information is 
material).

a) Describe the climate-related risks and 
opportunities the organization has identified 
over the short, medium, and long term.

C2.1a
C2.3
C2.3a
C2.4
C2.4a

b) Describe the impact of climate-related risks 
and opportunities on the organization’s busi-
nesses, strategy, and financial planning.

C2.3a
C2.4a
C3.1
C3.1b
C3.1d

c) Describe the resilience of the organization’s 
strategy, taking into consideration different 
climate-related scenarios, including a 2°C or 
lower scenario.

C3.1 / C3.1a
C3.1b

Risk Management

Disclose how the organization 
identifies, assesses, and manages 
climate-related risks.

a) Describe the organization’s processes for 
identifying and assessing climate-related risks.

C2.1a
C2.1b
C2.2

b) Describe the organization’s processes for 
managing climate-related risks.

C2.1
C2.2

c) Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall 
risk management.

C2.1
C2.2a

Metrics and Targets

Disclose the metrics and targets 
used to assess and manage 
relevant climate-related risks and 
opportunities (where such informa-
tion is material).

a) Disclose the metrics used by the organi-
zation to assess climate-related risks and 
opportunities in line with its strategy and risk 
management process.

C2.3
C2.3a
C2.4  / C2.4a

b) Disclose Scope 1, Scope 2, and, if appropri-
ate, Scope 3 greenhouse gas (GHG) emissions, 
and the related risks.

C6
C7

c) Describe the targets used by the organiza-
tion to manage climate-related risks and op-
portunities and performance against targets.

C4

TCFD Index
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TAXES: 
COUNTRY-BY-COUNTRY REPORTING

17.3

Tax 
jurisdic-

tion 
Main activity

Number of 
employees1

Revenue from third-party 
transactions2

Revenue from intra-Group  
transactions with other tax 

jurisdictions3
Profit before 

tax4

Property, 
plant, and  

equipment5
Income  

tax paid6
Tax expense 

incurred7

Reasons for the difference  
between the tax incurred and the 

tax expense determined  
by application of the standard 
tax rate on the profit before tax8

ARE Sales 22 42,927 79 299 422 0 0

ARG Sales 71 26,198 0 4,375 949 568 1,933

AUS Production, sales 330 151,213 0 13,803 17,299 1,693 3,817

AUT Production, sales, services 23,620 8,799,712 1,791,475 793,6949 4,145,415 41,018 47,293 a), b), e)

BEL Production 671 277,959 35,665 31,540 57,511 7,500 7,431

BGR Production 123 13,267 3,111 1,264 3,983 169 168

BRA Production 2,477 585,824 63,451 35,370 129,684 9,387 7,427 a), b), e), f)

CAN Production, sales 258 101,961 4,290 -4,306 24,114 34 139

CHE Sales 125 99,668 154 1,334 16,760 449 534

CHN Production, sales 2,304 593,047 9,987 67,244 151,309 12,776 15,643 d)

COL Sales 70 7,430 40 529 2,142 -199 199

CZE Production, sales 360 58,578 59,256 6,732 34,279 1,378 1,017

DEU Production, sales 7,600 1,879,736 487,256 -300,746 454,926 4,971 9,009 c)

DNK Sales 14 9,142 14 648 683 182 132

ECU Sales 34 3,029 0 -34 673 0 2

EGY Production 39 4 0 -1,079 726 0 1

ESP Production, sales 306 96,271 20,562 1,818 18,289 305 522

FIN Sales 10 9,704 0 195 1,236 136 18

FRA Production, sales 872 268,078 23,891 10,394 67,509 3,766 1,866

GBR Production, sales 737 284,895 4,303 69,308 39,657 3,878 6,357 a), f)

GRC Sales 4 3,658 0 -36 70 0 0

HKG Sales 6 1,035 193 -1,774 130 0 0

HUN Production, sales 269 63,526 852 8,280 11,588 418 735

IDN Production, sales 190 10,231 12,339 -241 3,315 248 316

IND Production, sales 902 115,243 5,962 8,549 28,113 1,670 2,256

ITA Production, sales 598 238,252 44,525 14,401 63,421 3,200 2,980 a), f)

JPN Sales 80 29,532 544 1,472 6,142 -51 324

KOR Sales 47 11,388 0 -178 4,253 -49 12

LTU Production 81 8,029 8,552 1,188 3,659 105 207

LVA Production 6 7,698 81 84 190 0 0

MEX Production 637 84,134 15,462 9,801 30,175 2,075 1,692 e)

MYS Sales 70 6,300 19 -188 3,898 38 15

NLD Production, sales 1,287 552,867 12,593 61,770 125,278 12,578 6,646 a)

NOR Sales 1 2,220 7 7,937 11 194 344 f)

PER Sales 88 9,610 0 651 2,173 262 262

POL Production, sales 898 317,833 6,223 3,216 49,616 1,062 1,253

PRT Production 36 2,658 685 195 1,462 57 89

ROU Production, sales 863 217,520 18,620 36,690 45,025 4,455 5,284

RUS 10 Sales 6 28 0 -211 330 0 0

SAU Production 61 5,290 0 171 2,826 63 54

SGP Sales 155 102,926 149,627 27,242 11,791 1,157 1,797 a), b)

SVK Sales 26 6,185 0 1,076 1,061 192 224

SWE Production, sales 1,147 85,063 264,291 5,452 142,186 15,709 168

THA Production, sales 121 15,410 570 -681 4,290 0 0

TUR Production, sales 297 54,459 3,652 728 4,844 0 11

TWN Sales 107 10,784 479 1,524 4,252 180 267

USA Production, sales 2,978 1,315,533 27,029 -16,802 224,314 24,406 -11,648 a), b), f)

VNM Sales 65 3,527 0 -248 1,861 0 0

ZAF Production 520 94,707 0 12,525 21,291 625 2,142 d)

http://www.voestalpine.com/group/de/jobs/arbeiten-bei-voestalpine/
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1	 �The “number of employees” metric refers to the total  
number of employees in all business units within a tax  
jurisdiction. The number of employees is based on full-
time equivalents (FTEs). The number of employees refers 
to the status as of the end of the respective business year.

2	� The “Revenue” metric concerns the total revenue gener
ated by all business units within a tax jurisdiction. 
There are no deviations from the revenue shown in the  
Consolidated Financial Statements.

3	� This metric includes revenue from intra-Group transac-
tions of all business units within a tax jurisdiction with 
those in other tax jurisdictions.

4	� The “Profit before tax” metric concerns the total profit  
before tax of all business units within a tax jurisdiction. 
Deviations from the Consolidated Financial Statements 
arise, in particular, from the fact that the metric contains 
figures added country by country, whereas the Consol
idated Financial Statements contain consolidated figures.

5	� The “Property, plant, and equipment” metric equates to 
the net carrying amount of all property, plant, and equip-
ment belonging to the business units within a tax jurisdic-
tion as of the end of the respective business year. There 
are no deviations from the property,  plant,  and  equip-
ment shown in the Consolidated Financial Statements.

6	� The metric referring to the income tax paid concerns the 
total income tax paid by all business units within a tax  
jurisdiction.

7	� The metric referring to the income tax incurred concerns 
the total of all income taxes of all business units within a 
tax jurisdiction, excluding deferred taxes and provisions 
for uncertain tax items.

8	� An expected tax expense may be determined based on 
the regular tax rate applicable to the “Profit before tax” 
metric. Temporary  differences  and effects from prior  
periods may result in differences between the actual tax 
expense and the expected tax expense. Key differences 
between the actual tax expense and the expected tax  
expense in individual countries arise from:

a)	�� Tax-exempt income (e.g., investment income)

b)	� Non-deductible expenses
c)	� The GRI metric “Profit before tax” includes the total of all 

earnings of all business units, but the tax assessment is 
carried out by business unit (with no offsetting of all sub-
sidiaries’ gains and losses).

d)	� Special tax assessment regime/tax incentives
e)	� Use of tax loss carryforwards and/or carrybacks
f)	 Temporary differences and effects from prior periods

9	� This metric contains a large percentage of tax-exempt in-
vestment income, in part multi-level, especially in Austria.

10	�Operating activities discontinued at the beginning of the 
2023/24 business year

Tax 
jurisdic-

tion 
Main activity

Number of 
employees1

Revenue from third-party 
transactions2

Revenue from intra-Group  
transactions with other tax 

jurisdictions3
Profit before 

tax4

Property, 
plant, and  

equipment5
Income  

tax paid6
Tax expense 

incurred7

Reasons for the difference  
between the tax incurred and the 

tax expense determined  
by application of the standard 
tax rate on the profit before tax8

ARE Sales 22 42,927 79 299 422 0 0

ARG Sales 71 26,198 0 4,375 949 568 1,933

AUS Production, sales 330 151,213 0 13,803 17,299 1,693 3,817

AUT Production, sales, services 23,620 8,799,712 1,791,475 793,6949 4,145,415 41,018 47,293 a), b), e)

BEL Production 671 277,959 35,665 31,540 57,511 7,500 7,431

BGR Production 123 13,267 3,111 1,264 3,983 169 168

BRA Production 2,477 585,824 63,451 35,370 129,684 9,387 7,427 a), b), e), f)

CAN Production, sales 258 101,961 4,290 -4,306 24,114 34 139

CHE Sales 125 99,668 154 1,334 16,760 449 534

CHN Production, sales 2,304 593,047 9,987 67,244 151,309 12,776 15,643 d)

COL Sales 70 7,430 40 529 2,142 -199 199

CZE Production, sales 360 58,578 59,256 6,732 34,279 1,378 1,017

DEU Production, sales 7,600 1,879,736 487,256 -300,746 454,926 4,971 9,009 c)

DNK Sales 14 9,142 14 648 683 182 132

ECU Sales 34 3,029 0 -34 673 0 2

EGY Production 39 4 0 -1,079 726 0 1

ESP Production, sales 306 96,271 20,562 1,818 18,289 305 522

FIN Sales 10 9,704 0 195 1,236 136 18

FRA Production, sales 872 268,078 23,891 10,394 67,509 3,766 1,866

GBR Production, sales 737 284,895 4,303 69,308 39,657 3,878 6,357 a), f)

GRC Sales 4 3,658 0 -36 70 0 0

HKG Sales 6 1,035 193 -1,774 130 0 0

HUN Production, sales 269 63,526 852 8,280 11,588 418 735

IDN Production, sales 190 10,231 12,339 -241 3,315 248 316

IND Production, sales 902 115,243 5,962 8,549 28,113 1,670 2,256

ITA Production, sales 598 238,252 44,525 14,401 63,421 3,200 2,980 a), f)

JPN Sales 80 29,532 544 1,472 6,142 -51 324

KOR Sales 47 11,388 0 -178 4,253 -49 12

LTU Production 81 8,029 8,552 1,188 3,659 105 207

LVA Production 6 7,698 81 84 190 0 0

MEX Production 637 84,134 15,462 9,801 30,175 2,075 1,692 e)

MYS Sales 70 6,300 19 -188 3,898 38 15

NLD Production, sales 1,287 552,867 12,593 61,770 125,278 12,578 6,646 a)

NOR Sales 1 2,220 7 7,937 11 194 344 f)

PER Sales 88 9,610 0 651 2,173 262 262

POL Production, sales 898 317,833 6,223 3,216 49,616 1,062 1,253

PRT Production 36 2,658 685 195 1,462 57 89

ROU Production, sales 863 217,520 18,620 36,690 45,025 4,455 5,284

RUS 10 Sales 6 28 0 -211 330 0 0

SAU Production 61 5,290 0 171 2,826 63 54

SGP Sales 155 102,926 149,627 27,242 11,791 1,157 1,797 a), b)

SVK Sales 26 6,185 0 1,076 1,061 192 224

SWE Production, sales 1,147 85,063 264,291 5,452 142,186 15,709 168

THA Production, sales 121 15,410 570 -681 4,290 0 0

TUR Production, sales 297 54,459 3,652 728 4,844 0 11

TWN Sales 107 10,784 479 1,524 4,252 180 267

USA Production, sales 2,978 1,315,533 27,029 -16,802 224,314 24,406 -11,648 a), b), f)

VNM Sales 65 3,527 0 -248 1,861 0 0

ZAF Production 520 94,707 0 12,525 21,291 625 2,142 d)
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Principle 1: 	� Corporate Governance
		  ResponsibleSteel certified sites are led responsibly.

Principle 2: 	� Social, Environmental, and Governance Management Systems
		�  ResponsibleSteel certified sites have an effective management system  

in place to achieve the social, environmental, and governance objectives  
to which they are committed.

Principle 3: 	� Occupational Health and Safety
		�  ResponsibleSteel certified sites protect the health and safety of workers.

Principle 4: 	� Labor Rights
	�	  ResponsibleSteel certified sites respect the rights of workers and support worker 
		  well-being.

Principle 5: 	� Human Rights
	�	  ResponsibleSteel certified sites respect human rights wherever they operate, 
		  irrespective of their size or structure.

Principle 6: 	� Stakeholder Engagement and Communication
		�  ResponsibleSteel certified sites engage effectively with stakeholders,  

report openly on issues of importance to stakeholders, and remediate  
adverse impacts they have caused or contributed to.

RESPONSIBLESTEEL17.4

voestalpine commits itself to the 12 Principles 
of ResponsibleSteel, an advocacy organization. 
Furthermore, the production entities of the Steel 
Division completed their certification as sustain-
able steelmaking facilities in the business year 

2021/22. Experts from voestalpine and many 
other companies along the steel supply chain 
as well as civil society representatives and other 
stakeholders actively participated in the prepa-
ration of this Standard.
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Principle 7: 	� Local Communities
		�  ResponsibleSteel certified sites respect the rights and interests of local  

communities, avoid and minimize adverse impacts, and support  
community well-being.

Principle 8: 	� Climate Change and Greenhouse Gas Emissions
		�  The corporate owners of ResponsibleSteel certified sites are committed to the  

global goals of the Paris Agreement, and both certified sites and their corporate 
owners are taking the actions needed to demonstrate this commitment.

Principle 9: 	� Noise, Emissions, Effluents, and Waste
		�  ResponsibleSteel certified sites prevent and reduce emissions and effluents  

that have adverse effects on people or the environment, manage waste  
according to the waste management hierarchy, and take account of the full  
life cycle impacts of waste management options.

Principle 10: 	�Water Stewardship 
		�  ResponsibleSteel certified sites demonstrate good water stewardship.

Principle 11: 	�Biodiversity
		�  ResponsibleSteel certified sites protect and conserve biodiversity.
	
Principle 12: 	�Decommissioning and Closure
		�  ResponsibleSteel certified sites minimize the adverse social, economic, and  

environmental impacts of full or partial site decommissioning and closure.

For further information, see https://www.responsiblesteel.org/
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17.5 UN GLOBAL COMPACT —
THE 10 PRINCIPLES
Since 2013, voestalpine has supported the UN Global Compact (UNGC) and its principles regarding 
human rights, labor standards, climate action, and the fight against corruption.

HUMAN RIGHTS
Principle 1: 	 Businesses should support and 
		  respect the protection of 
		  internationally proclaimed human 
		  rights; and
Principle 2: 	 make sure that they are not 
		  complicit in human rights abuses.

LABOR STANDARDS
Principle 3: 	� Businesses should uphold the  

freedom of association and the 
		  effective recognition of the right to 
		  collective bargaining;
Principle 4: 	 the elimination of all forms of 
		  forced and bonded labor;
Principle 5: 	 the effective abolition of child 
		  labor; and 
Principle 6: 	 the elimination of discrimination
		  in respect of employment and 
		  occupation.

ENVIRONMENT
Principle 7: 	 Businesses should support a 
		  precautionary approach to 
		  environmental challenges;
Principle 8: 	 undertake initiatives to promote 
		  greater environmental 
		  responsibility; and
Principle 9: 	 encourage the development and 
		  diffusion of environmentally 
		  friendly technologies.

ANTI-CORRUPTION
Principle 10: 	Businesses should work against 
		  corruption in all its forms, including 
		  extortion and bribery.
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The Sustainable Development Goals (SDGs) 
were drawn up by a United Nations working 
group, together with thousands of stakeholders, 
and adopted by a UN General Assembly Res-
olution during the United Nations Sustainable 
Development Summit in New York on Septem-
ber 25, 2015. A total of 193 UN member states 
committed to the 17 goals and 169 targets for 
global sustainable development and the relat-
ed specific objectives. 

The SDGs were put into effect as of January 1, 
2016, and are designed to cover a period of 
15 years (up to 2030). Particular emphasis was 
placed on the private sector’s role in reaching 
these goals.

In its daily business activities, voestalpine con-
tributes significantly to achieving the following 
12 SDGs: 

Goal 3: 	� Good health and well-being
Goal 4: 	� Quality education
Goal 5: 	� Gender equality
Goal 6: 	� Clean water and sanitation
Goal 7: 	� Affordable and clean energy
Goal 8: 	� Decent work and economic growth
Goal 9: 	� Industry, innovation, and infrastructure
Goal 11: 	�Sustainable cities and communities
Goal 12: 	�Responsible consumption and  

production 
Goal 13: 	�Climate action
Goal 16: 	�Peace, justice, and strong institutions
Goal 17: 	�Partnerships for the goals

SUSTAINABLE DEVELOPMENT GOALS17.6
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voestalpine AG and its Group companies belong to numerous federations, 
associations, and special interest groups and participate in working groups 
or work on projects through their employees. The following provides a  
selection of the memberships that are relevant with respect to corporate 
responsibility (CR).

MEMBERSHIPS17.7

Arbeitsgemeinschaft für betriebliche Altersversorgung e.V.  
(German Association for Occupational Pensions, ABA)

Germany

Altstoff Recycling Austria Verein (ARA) Austria

ARGE OÖ Arbeitsstiftungen (Upper Austria Employee Funds for Senior Homes) Austria

Associação de Recursos Humanos (ARH Serrana) Brazil

The Austrian Society for Metallurgy and Materials (ASMET) Austria

Austrian Standards Institute (ASI) Austria

Allgemeine Unfallversicherungsanstalt (General Accident Insurer, AUVA) Austria

B.C. Human Resources Management Association Canada

Berufliches Bildungs- und Rehabilitationszentrum  
(Vocational Training and Rehabilitation Center, BBRZ)

Austria

Beijing HR Association China

Bergmännischer Verband Österreichs (Austrian Miners Association) Austria

British Standards Institution (BSI) United Kingdom

Christian Doppler Forschungsgesellschaft (a research institute, CDG) Austria

Compliance Institute of Southern Africa (CISA) South Africa 

COMET / K1–MET Austria

Compliance Link United Kingdom 

Compliance Praxis – Compliance Netzwerk Austria Austria

Dachverband der arbeitsmedizinischen Zentren Österreichs  
(Umbrella Organization of Austria’s Occupational Health and Safety Centers)

Austria

Deutsche Gesellschaft für Personalführung e.V.  
(German Society for HR Management, DGFP)

Germany

European Green Vehicles Initiative Association (EGVIA) Belgium

Eco-Management and Audit Scheme (EMAS) Austria

European Steel Technology Platform (ESTEP) Belgium

The European Steel Association (EUROFER) Belgium

European Wind Energy Association (EWEA), renamed WindEurope Belgium

Austrian Research Promotion Agency (FFG) Austria
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Forschungsvereinigung Stahlanwendung e.V.  
(Research Association for Steel Applications, FOSTA)

Germany

Hong Kong People Management Association China

International High Speed Steel Research Forum (HSS Forum) Germany

Informelle Plattform österreichischer Arbeitsstiftungen  
(Informal Platform of Austrian Labor Funds)

Austria

Institute of Safety Management USA

Korean Employers Federation South Korea

LIMAK – Austrian Business School Austria

Montanhistorischer Verein Österreich (Historical Mining Association Austria) Austria

Nederland CO2 Neutraal Netherlands

Österreichische Gesellschaft für Arbeitsmedizin  
(Austrian Society for Occupational Safety and Health, ÖGA) 

Austria

Österreichische Vereinigung für Qualitätssicherung  
(Austrian Society for Quality Assurance, ÖVQ) 

Austria

Austria’s Energy Austria

Photovoltaic Austria Federal Association (PV Austria) Austria

Bundesverband der PhysiotherapeutInnen Österreichs  
(Federal Association of Austria’s Physiotherapists, Physio Austria) 

Austria

Austrian Business Council for Sustainable Development (respACT) Austria

ResponsibleSteel Australia 

Research Fund for Coal and Steel (RFCS) Belgium

Rail Forum Europe (RFE) Belgium

Rat für Forschung und Technologie für Oberösterreich  
(Council for Research & Technology in Upper Austria, RFT OÖ)

Austria

Royal Society for the Prevention of Accidents (RoSPA) United Kingdom

Shanghai Institute of Labor and Social Security China

Singapore National Employers Federation (SNEF) Singapore

Sustainable Process Industry through Resource and Energy Efficiency (SPIRE) Belgium

The Employers Association of Indonesia Indonesia

The Women Secretaries & Administrative Professionals Association  
of Thailand (WSAT)

Thailand

Technology and Society Forum of the TU Graz Austria

United Nations Global Compact (UNGC) USA

Verein zur Förderung von Forschung und Innovation  
(Association for the Promotion of Research & Innovation, vffi)

Austria

Verband Österreichische Sicherheits-Ingenieure 
(Association of Austrian Safety Engineers, VÖSI) 

Austria

WIFI Upper Austria, Labor & Personnel Forum Austria

World Steel Association (worldsteel) Belgium

Forschungsgesellschaft für die technologische Industrie (Research Association 
for the Technological Industry, WTCM) 

Belgium
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INDEPENDENT ASSURANCE REPORT17.8
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To the management board of 
voestalpine AG 
Linz 

 

 

Courtesy Translation of the Audit Report of the  

Independent Assurance on Non-Financial Reporting* 

 

Introduction 

We have performed audit procedures to obtain limited assurance as to whether any matters 

have come to our attention that cause us to believe that the consolidated non-financial 

report as of March 31, 2024 has not been prepared, in all material respects, in accordance 

with the reporting criteria. The reporting criteria consist of the GRI Standards issued by the 

Global Sustainability Standards Board (GSSB) and the reporting requirements mentioned in § 

267a UGB (NaDiVeG).  

Furthermore, we have performed procedures to obtain limited assurance as to whether any 

matters have come to our attention that cause us to believe that the EU taxonomy 

information disclosed is not prepared, in all material respects, in accordance with Regulation 

(EU) 2020/852 (Taxonomy Regulation) and complementary Delegated Regulations (EU) 

2021/2178 and (EU) 2021/2139.  

Responsibility of the management 

The legal representatives of voestalpine AG are responsible for the preparation of the report 

content in accordance with the reporting criteria and for the selection of the disclosures to 

be verified. The reporting criteria consist of the GRI Standards issued by the Global 

Sustainability Standards Board (GSSB) and the reporting requirements mentioned in § 267a 

UGB (NaDiVeG). Furthermore, they are responsible for reporting the disclosed information 

on the EU taxonomy in accordance with Regulation (EU) 2020/852 (Taxonomy Regulation) 

and complementary Delegated Regulations (EU) 2021/2178 and (EU) 2021/2139. 

This responsibility of the management of the company includes the selection and application 

of appropriate methods for preparing the report, making assumptions and estimates of 
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individual non-financial disclosures that are plausible under the given circumstances. The 

responsibility further includes the internal controls, which have been determined as 

necessary by the management to enable the preparation of a consolidated non-financial 

report that is free from misstatement, whether due to fraud or error. 

Responsibility of the auditor 

Our responsibility is to express a limited assurance opinion as to whether any matters have 

come to our attention that cause us to believe that the consolidated non-financial report as 

of March 31, 2024 has not been prepared, in all material respects, in accordance with the 

reporting criteria. The reporting criteria consist of the GRI Standards issued by the Global 

Sustainability Standards Board (GSSB) and the reporting requirements mentioned in § 267a 

UGB (NaDiVeG). 

Furthermore, it is our responsibility to express a limited assurance opinion as to whether any 

matters have come to our attention that cause us to believe that the EU taxonomy 

information disclosed is not prepared, in all material respects, in accordance with Regulation 

(EU) 2020/852 (Taxonomy Regulation) and complementary Delegated Regulations (EU) 

2021/2178 and (EU) 2021/2139.  

We conducted our engagement in accordance with the International Standard on Assurance 

Engagements ISAE 3000 (Revised), “Assurance Engagements Other Than Audits or Reviews 

of Historical Financial Information” issued by the International Auditing and Assurance 

Standards Board (IAASB) in order to obtain limited assurance on the subject matters. 

ISAE 3000 (Revised) requires us to plan and perform the engagement in a way that enables 

us to obtain limited assurance that nothing has come to our attention that causes us to 

believe that the consolidated non-financial report has not, in any material aspect, been 

prepared in accordance with the GRI Standards and the reporting requirements mentioned 

in § 267a UGB (NaDiVeG), and that the disclosed information on the EU taxonomy has not 

been prepared in accordance with Regulation (EU) 2020/852 (Taxonomy Regulation) and 

complementary Delegated Regulations (EU) 2021/2178 and (EU) 2021/2139. 

In a limited assurance engagement, the evidence-gathering procedures are more limited 

than in a reasonable assurance engagement and therefore, less assurance can be obtained. 

The choice of audit procedures lies in the due discretion of the auditor. 

As part of our audit, we have performed, inter alia, the following audit procedures and other 

activities as far as they are relevant to the limited assurance engagement: 
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 Interview of the employees named by voestalpine AG regarding the sustainability 

strategy, the sustainability principles and the sustainability management 

 Interviews of employees of voestalpine AG to assess the methods of data collection, 

data processing and internal controls 

 Matching the non-financial disclosures shown in the consolidated non-financial 

report with the documents provided 

 Conducting a media analysis  

 Review of the disclosed information according to § 267a UGB and GRI Standards 

 Review of the disclosed information on the EU taxonomy for compliance with 

Regulation (EU) 2020/852 (Taxonomy Regulation) and complementary Delegated 

Regulations (EU) 2021/2178 and (EU) 2021/2139 

We believe that the audit evidence we have obtained is sufficient and appropriate to serve 

as a basis for our assessment. 

The objective of our engagement is neither an audit of financial statements nor an auditor's 

review of financial statements. Likewise, neither the detection and clarification of criminal 

offences, such as embezzlement or other acts of breach of trust and administrative offenses, 

nor the assessment of the effectiveness and efficiency of the management is the object of 

our engagement. 

Summarized Conclusion 

Based on our work and the evidence we have obtained, nothing has come to our attention 

that causes us to believe that the consolidated non-financial report of voestalpine AG as of 

March 31, 2024, has not, in any material aspects, been prepared in accordance with GRI 

Standards. 

Furthermore, based on our work and the evidence we have obtained, nothing has come to 

our attention that causes us to believe that the reporting requirements of § 267a UGB 

(NaDiVeG) are not met by the consolidated non-financial report. 

Additionally, based on our audit procedures and the evidence we have obtained, nothing 

has come to our attention that causes us to believe that the disclosed information on the EU 

taxonomy has not been prepared in accordance with Regulation (EU) 2020/852 (Taxonomy 

Regulation) and complementary Delegated Regulations (EU) 2021/2178 and (EU) 2021/2139. 
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Conditions of Contract 

The basis for this engagement are the “General Conditions of Contract for the Public 

Accounting Professions”, as issued by the Austrian Chamber of Tax Advisers and Auditors 

(according to appendix). In accordance with chapter 7 of these terms and conditions, our 

liability shall be limited to intent and gross negligence. In cases of gross negligence, the 

maximum liability is limited to a maximum of five times the fee. This amount constitutes a 

total maximum liability cap, which may only be utilized once up to this maximum amount, 

even if there is more than one claimant or more than one claim has been asserted. 

 

Vienna 

May 27, 2024 

Deloitte Audit Wirtschaftsprüfungs GmbH 

(signed by:) 
Mag. Alfred Ripka 

Austrian Certified Public Accountant 
 

*) Attention: This report has been translated from German to English for referencing purposes only. Please 

refer to the officially legally binding version as written and signed in German. Only the German version is the 

legally binding version. 
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CONTACT & 
IMPRINT
Contact 

voestalpine AG, Group Sustainability 
+43/50304/15-4060
cr@voestalpine.com

voestalpine AG, Investor Relations
+43/50304/15-8735
ir@voestalpine.com

voestalpine AG, Corporate Communications
+43/50304/15-2090
mediarelations@voestalpine.com

www.voestalpine.com
www.voestalpine.com/group/en/group/corporate-responsibility/

Legal notice 

Owner and media proprietor: voestalpine AG, voestalpine-Strasse 1, 4020 Linz, Austria

Publisher and editorial office: voestalpine AG, Group Sustainability, +43/50304/15-4060 
cr@voestalpine.com, www.voestalpine.com

Design and implementation: 7 Punkt Communication Group GmbH, www.7punkt.at

Printed by: 	Kontext Druckerei GmbH, www.kontextdruck.at

Advice and editorial support: Harald Reisinger,  
Sustainability Management & Reporting; www.harald-reisinger.at
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