The Group

Consolidated Management Report  Consolidated Sustainability Statement ~ Consolidated Financial Statements  Service

GOV-5 - Risk management and internal controls over sustainability reporting

ORGANIZATIONAL ANCHORING OF SUSTAINABILITY AT voestalpine

The Group Sustainability department, which was established in 2023, is responsible for and coordi-
nates Corporate Responsibility Management and all sustainability agendas. In addition, a secondary
organization was established in the reporting period in the form of a board and committee structure
including competence teams from the functions and divisions in orderto ensure consistent cross-functional
and cross-divisional cooperation at all levels. This structure also includes risk management processes
and internal control mechanisms related to sustainability reporting.
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Group Sustainability department

The Group Sustainability (GS) department is responsible for coordinating reporting and regularly
updating report content in consultation with the relevant departments and in compliance with legal
standards. GS is responsible for implementing an internal control system (ICS) as part of sustainability
reporting, insofar as the processes are not already covered by an existing ICS (e.g., ICS for financial
processes).

Other specialist areas

» Internal Audit and Risk Management department

Risk management is responsible for Group-wide risk management as well as for Internal Audit. The ICS
for sustainability reporting supplements existing internal control systems (e.g., finance, sales, personnel)
at voestalpine. Therefore, responsibility for monitoring the processes lies with the Internal Audit and
Risk Management department.

» Specialist departments

All relevant departments are responsible for the correct and complete provision of the necessary data
and information required for sustainability reporting. It is the responsibility of the individual depart-
ments to ensure adherence to the respective ICS requirements for sustainability reporting.

In order to meet the requirements for consistent, complete, and reliable sustainability reporting in
accordance with ESRS, in the last business year the existing processes were expanded and adapted
to the specific requirements of sustainability reporting. The internal control system (ICS) for the
voestalpine sustainability reporting is based on the internationally recognized COSO framework
(Committee of Sponsoring Organizations of the Treadway Commission - Internal Control - Integrated
Framework). This framework is based on the following five key components:

Control environment

Risk evaluation

Control mechanisms
Information and communication
Monitoring

gD

Control environment

The sustainability reporting processes are embedded within the overarching risk management struc-
tures, including internal control systems. The numerous Group policies, published on the intranet, define
Group-wide minimum standards and provide the framework for ethical, responsible, and sustainable
business conduct. They include basic ICS principles such as:

» The dual control principle

» Functional separation

» Transparency and traceability
» Need-to-know principle

» Security of property and assets
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At voestalpine, risk management and internal control mechanisms are designed to identify, assess,
and mitigate the risks that may affect the Group's financial and sustainability reporting. The voestalpine
ICS comprises guidelines, procedures, and controls which are regularly reviewed and updated in
order to be able to respond adequately to new risks, taking into account regulatory requirements.

With regard to sustainability reporting, the identification of reporting-related risk sources and effective
control mechanisms was further expanded in business year 2025/26.

Risk evaluation

Sustainability reporting is subject to risks, such as human error, incomplete data (bases), orinconsistent
information. Risks relate in particular to the accuracy of data entries and manual processing steps in
the reporting process. This also includes risks of incomplete or late data reporting, potential errors due
to manual calculation steps, and deviations that can result from heterogeneous system landscapes.

In certain areas, such as biodiversity, there was limited reliable information available at the time of
the IRO-1 - E4 assessment to accurately assess concrete impacts as well as financial risks and oppor-
tunities. voestalpine is working to systematically develop its competencies and the underlying data
base in these areas.

Control mechanisms
voestalpine has implemented a series of control mechanisms to minimize the sustainability reporting
risks identified in the risk evaluation to the greatest possible extent:

The CSRD project core team regularly reviews the requirements for sustainability reporting and the
regulations during the reporting process. The collection of quantitative data is mainly carried out by
standardized queries or IT systems including (automated) input checks, release notes, and subsequent
plausibility checks. These controls are complemented by system-based access controls and automat-
ed input controls in the IT systems used for sustainability reporting. Internal experts from a wide range
of specialist departments examine the topic-specific chapters, carry out cross-comparisons with other
chapters (dual control principle), and review or validate subject-specific content. The Group Sustain-
ability Committee reviews and subsequently approves the material intended for publication. In areas
where data is incomplete—such as biodiversity—voestalpine systematically documents any informa-
tion gaps. These then serve as the basis for the further development of the materiality assessment and
reporting in future reporting periods. Central Group functions are integrated into the implementation
ofindividual quantitative and qualitative audit mechanisms, and the Group-wide Sustainability Board
is also involved.

In addition, the sustainability report is subject to an external audit with limited assurance. The appointed
auditors conduct analytical audit procedures and conduct sample audits as part of the limited
assurance process for the company’s sustainability report. Audit activities performed by the external
auditor are described in the assurance report.
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Accordingly, voestalpine has preventive and detective control measures in place in relation to the
production of qualitative and quantitative report content. Preventive measures include, in particular,
standardized data collection templates and defined term classifications, system-side validation and
automated input checks, as well as ensuring appropriate access and authorization structures in the
IT systems used. Detective control activities include specialist and technical plausibility checks, deviation
analyses, sample-based test procedures and formalized dual control approval processes. The proper
implementation of these checks is already verified and documented in many areas by system logs,
storage systems, and/or defined storage structures.

Information and communication

The responsibilities in the entire process (see organizational structure for sustainability management)
are clearly defined. A reporting calendar with milestones and dependencies for financial reporting as
well as Group-wide, written requirements for data collection and documentation in the form of a hand-
book are in place to ensure the timely dissemination of information and complete reporting. In addi-
tion, the results of the risk assessment and the internal control mechanisms related to sustainability
reporting are regularly communicated to the relevant institutions. This includes reporting to the
Management Board and providing additional information to the Internal Audit and Risk Manage-
ment departments to ensure transparent monitoring and continuous improvement.

Monitoring

The aim is to ensure the monitoring of the reporting process by combining structured process design
with clearly defined responsibilities and a multi-layered control framework. Control actions, including
ongoing plausibility checks, documented controls in some areas, as well as periodic reviews of process
effectiveness—such as internal checks and audits—are designed to ensure that the sustainability reporting
meets regulatory requirements and that data quality, transparency and traceability are high.

STRATEGY

SBM-1 - Strategy, business model, and value chain

voestalpine is a global steel and technology group with a unique combination of material and processing
expertise. The Group's organizational structure consists of a holding company and four divisions. With
high-quality product and system solutions made from steel and other metallic materials, voestalpine
is a leading partnerin the automotive, energy, mechanical engineering, consumer goods, and aerospace
industries. In addition, voestalpine is the world market leader in rail infrastructure systems, high-quality
tool steel, and special sections. voestalpine does not offer products or services that are subject to bans
inthe respective markets. The Group’s broad customer base contributes to earnings stability in a cyclical
market environment overall.
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