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Accordingly, voestalpine has preventive and detective control measures in place in relation to the 
production of qualitative and quantitative report content. Preventive measures include, in particular, 
standardized data collection templates and defined term classifications, system-side validation and 
automated input checks, as well as ensuring appropriate access and authorization structures in the 
IT systems used. Detective control activities include specialist and technical plausibility checks, deviation 
analyses, sample-based test procedures and formalized dual control approval processes. The proper 
implementation of these checks is already verified and documented in many areas by system logs, 
storage systems, and/or defined storage structures.

Information and communication
The responsibilities in the entire process (see organizational structure for sustainability management) 
are clearly defined. A reporting calendar with milestones and dependencies for financial reporting as 
well as Group-wide, written requirements for data collection and documentation in the form of a hand-
book are in place to ensure the timely dissemination of information and complete reporting. In addi-
tion, the results of the risk assessment and the internal control mechanisms related to sustainability 
reporting are regularly communicated to the relevant institutions. This includes reporting to the 
Management Board and providing additional information to the Internal Audit and Risk Manage-
ment departments to ensure transparent monitoring and continuous improvement.

Monitoring
The aim is to ensure the monitoring of the reporting process by combining structured process design 
with clearly defined responsibilities and a multi-layered control framework. Control actions, including 
ongoing plausibility checks, documented controls in some areas, as well as periodic reviews of process 
effectiveness—such as internal checks and audits—are designed to ensure that the sustainability reporting 
meets regulatory requirements and that data quality, transparency and traceability are high.	

STRATEGY

SBM-1 – Strategy, business model, and value chain
voestalpine is a global steel and technology group with a unique combination of material and processing 
expertise. The Group’s organizational structure consists of a holding company and four divisions. With 
high-quality product and system solutions made from steel and other metallic materials, voestalpine 
is a leading partner in the automotive, energy, mechanical engineering, consumer goods, and aerospace 
industries. In addition, voestalpine is the world market leader in rail infrastructure systems, high-quality 
tool steel, and special sections. voestalpine does not offer products or services that are subject to bans 
in the respective markets. The Group’s broad customer base contributes to earnings stability in a cyclical 
market environment overall. 
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The Steel Division has been setting environmental benchmarks in steel production for years and is 
developing hydrogen-based future technologies to achieve low-emission steel production. With its 
high-quality strip steel, the Steel Division is a partner to renowned automotive manufacturers and 
suppliers around the globe. 

The High Performance Metals Division is a global leader in the production and downstream processing 
of metallic high-performance materials, particularly high-speed steel and other specialty steels, as 
well as titanium and nickel-based alloys. Customers of these products include, for example, suppliers 
to the automotive and consumer goods industries, the special machinery sector, as well as the aerospace 
industry. Following the sale of Buderus Edelstahl in Wetzlar (Germany) in the business year 2024/25, 
site consolidations outside Austria, capacity adjustments at voestalpine BÖHLER Bleche in 
Mürzzuschlag (Austria), and the sale of voestalpine BÖHLER Profil, the High Performance Metals 
Division has largely completed the process of restructuring its portfolio. 
 
The Metal Engineering Division, with its Railway Systems business segment, is a global leader in providing 
integrated track systems. It provides customized comprehensive solutions for all rail infrastructure 
segments—from urban and mixed traffic to heavy freight and high-speed networks. Through its Industrial 
Systems business unit, the division is also the European market leader in high-quality wire and com-
plete welding solutions. As part of the greentec steel program, the Metal Engineering Division is also 
intensively working on and researching various innovations, climate-friendly technologies, and pro-
duction processes. 

The Metal Forming Division is the center of expertise for highly advanced profile, tube, and precision 
strip steel products, as well as for ready-to-install system components made from pressed, stamped, 
and roll-formed parts. These products are used in a wide range of industries. 

REVENUE BY REGION

2024/25 2025/26

Total in % Total in %

European Union (excluding Austria) 8,969.3 57% 8,784.5 58%
Austria 1,083.2 7% 1,074.4 7%
USMCA 2,192.1 14% 2,078.9 14%
Asia 1,430.5 9% 1,193.5 8%
South America 528.0 3% 447.3 3%
Rest of World 1,540.6 10% 1,484.5 10%
Total revenue by region 15,743.7 100% 15,063.1 100%

 
In millions of euros
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REVENUE BY DIVISION

2024/25 2025/26

Total in % Total in %

Steel Division 5,799.1 37% 5,730.6 38%
High Performance Metals Division 3,182.2 20% 2,749.7 18%
Metal Engineering Division 4,167.9 27% 4,054.7 27%
Metal Forming Division 3,125.1 20% 3,030.1 20%
Holding & Group Services 1,012.4 6% 944.2 6%
Consolidation –1,543.0 –10% –1,446.2 –9%
Total Group 15,743.7 100% 15,063.1 100%

 
In millions of euros

REVENUE BY INDUSTRY

2024/25 2025/26

Total in % Total in %

Automotive 4,772.2 30% 4,560.7 30%
Energy 2,711.7 17% 2,413.1 16%
Railway systems 2,266.2 15% 2,211.0 15%
Construction 1,503.6 10% 1,480.9 10%
Mechanical engineering 1,280.7 8% 1,189.5 8%
White goods/Consumer goods 651.2 4% 624.2 4%
Aerospace 543.4 3% 603.3 4%
Other 2,014.7 13% 1,980.4 13%
Total revenue by industry 15,743.7 100% 15,063.1 100%

 
In millions of euros

voestalpine comprises about 500 Group companies and sites in over 50 countries on five continents. 
As of the reporting date (March 31, 2026), the voestalpine Group had a global workforce of 48,010 
employees (2024/25: 49,298) (including apprentices). 50.1% (2024/25: 49.3%) of the employees are 
based in Austria, while 49.9% (2024/25: 50.7%) work at sites outside Austria.

EMPLOYEES BY REGION
In each case as of the March 31 reporting date 2024/25 2025/26

Total in % Total in %

European Union (excluding Austria) 13,732 29% 13,211 28%
Austria 24,323 49% 24,039 50%
USMCA 3,388 7% 3,220 7%
Asia 3,190 6% 3,121 6%
South America 2,694 5% 2,530 5%
Rest of World 1,971 4% 1,889 4%
Total employees 49,298 100% 48,010 100%
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The Group Strategy 2030+ sets the course for voestalpine for the years ahead and is our answer to the 
challenges and opportunities arising from a dynamic, constantly changing environment. The funda-
mental core objectives of our strategy are sustainable, value-enhancing growth in the attractive fields 
of the further processing of steel and metallic materials as well as long-term sustainability and the 
Group’s resilience.

According to the guiding principle, “We are shaping a better, safer and more sustainable future,” as 
a steel and technology Group, we have set ourselves the objective of being an economic leader, with 
sustainable, innovative product and system solutions made of high-quality steel and high-performance 
materials. We use our unique blend of materials and processing expertise to create innovative solutions 
that give our customers a real competitive advantage. The decentralized, divisional organizational 
structure of voestalpine increases the customer proximity, speed, flexibility, and adaptability of our 
specialized business segments, while the broad diversification across segments, regions, and products 
ensures additional stability. Networking and leveraging synergies between the business segments create 
added value in the Group. In addition, our stable ownership structure leads to strategic independence 
in the interest of all stakeholders. In line with our overarching strategic objective of adding value and 
thus increasing the value of the Group, focused growth in attractive, high-yield sectors such as rail infra
structure, aerospace, special profiles, and warehouse technology is an essential strategic pillar. We are 
further developing our product portfolio with innovative solutions, strengthening the factors that set us 
apart in our core markets and focusing on further targeted internationalization in growth markets and 
regions. 

Active and consistent management of our portfolio, focusing on efficiency in all areas and strength-
ening the competitiveness of our (production) sites as well as the reorganization of low-return business 
units, also ensures the sustainability and resilience of the Group and thus constitutes the second essential 
pillar of our strategy. The economically successful decarbonization of blast furnace-based steel pro-
duction with the clear target of achieving net-zero emissions by 2050 and the further development and 
expansion of the circular economy is the third essential pillar of our strategy. As an international Group, 
voestalpine is committed to the global climate targets and is working intensively on technologies to 
reduce GHG emissions as well as on long-term decarbonization.

SUSTAINABILITY STRATEGY AND TARGETS 
The sustainability strategy of voestalpine forms an integral part of the Group’s corporate strategy and 
is operationalized within the individual divisional, business unit, and functional strategies. With its 
comprehensive sustainability strategy, voestalpine pursues an integrated approach and has formu-
lated strategic principles and targets for each sphere of action. The sustainability strategy is based 
on the three pillars of the business & ethical corporate governance, a commitment to climate action 
& environmental protection, and employees & society. 

As part of stakeholder management, voestalpine communicates its policy and related progress both 
internally and externally. For this purpose, voestalpine maintains contact with all relevant stakeholders 
by engaging in a responsible, solution-oriented, and transparent dialogue with them. This is facilitated 
through numerous platforms such as professional discussions, roundtables, conferences, and trade 
shows, as well as analyst and investor meetings. In line with its Code of Conduct, voestalpine actively 
participates in a wide variety of bodies serving advocacy groups, trade associations, and lobbying 
campaigns. For more information on stakeholder management, please refer to SBM-2. More infor-
mation on stakeholder management is provided in section SBM-2. The Group Sustainability depart-
ment, which was newly created in 2023, acts as the central coordination point for the implementation 
and further development of the sustainability strategy. 
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GROUP STRATEGY 2030+

We act responsibly and holistically.
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SUSTAINABILITY STRATEGY 2030+

EMPLOYEES &  
SOCIETY

COMMITMENT TO  
CLIMATE ACTION &  
ENVIRONMENTAL  
PROTECTION

BUSINESS & ETHICAL 
CORPORATE  
GOVERNANCE

SUSTAINABILITY STRATEGY—STRATEGIC SPHERES OF ACTION
	

Circular economy 
and resource  
efficiency

Air, water and  
soil emissions, 
and biodiversity

Economic supply 
of raw materials 
and energy

Economic  
transition to  
net zero

Qualified  
and motivated 
employees

Sustainable  
supply chain

Innovative, sustainable 
products, processes, 
and business models

Ensuring long-term success by aligning economic, environmental, and  
social targets and creating lasting value for current and future generations.  

Economically effective decarbonization is a key success factor here.

Faced with increasing pressure to reduce GHG emissions and the need to curb climate change, steel 
producers must find alternative methods to achieve more environmentally friendly production. 
voestalpine is investing in hydrogen-based and pioneering technologies to enable low-emission pro-
duction. 

voestalpine is committed to clear sustainability goals and has net-zero emissions by 2050. Within the 
scope of the Science Based Targets initiative (SBTi), the voestalpine Group is committed to reducing 
total Scope 1 and Scope 2 emissions by 30% and Scope 3 emissions by 25% by 2029 compared to 
the reference year 2019. This planned reduction corresponds to a “well below 2 °C” scenario. This target 
was set at the Group level and relates to the gradual decarbonization of the production sites. The 
target has not been rolled out for customer groups, specific products or regions. Achievement of the 
target is also subject to external factors and influencing variables, such as the availability of raw ma-
terials and renewable energy as well as the economic situation. For more information, see chapter E1.
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In order to meet the challenge of decarbonizing steel production while maintaining cost-effectiveness 
and competitiveness, and achieve the net-zero target by 2050, voestalpine has developed the ambitious 
greentec steel climate protection program as a core element of the Group and sustainability strategy. 
Blast furnace-based steel production in the Steel Division and the Metal Engineering Division will be 
gradually decarbonized by 2050. 

In the first phase, EUR 1.5 billion is already being invested in one green-powered electric arc furnace 
in Linz and one green-powered electric arc furnace system in Donawitz to replace one blast furnace 
at each location. The materials used involve a mix of scrap, liquid pig iron, and hot briquetted iron 
(HBI), with the mix adjusted according to the specific quality requirements. These electric arc furnaces, 
which are already under construction, will go into operation in 2027 and significantly reduce Scope 1 
and Scope 2 CO2 emissions by a total of 30% by 2029 by increasing the use of electricity instead of 
coal and coke. This represents almost 5% of Austria’s entire annual CO2 emissions, making greentec 
steel the country’s largest climate protection program. 

Further information about the greentec steel climate protection program is provided in chapter E1 
and I,R&D.

Other challenges for voestalpine in the context of climate change lie in securing the necessary raw 
materials and energy sources, demand for which will change as steel production is transformed. In 
order to address these challenges, voestalpine has set itself the strategic objectives of economically 
securing the supply of the production sites with the required raw materials and energy in the long term, 
as well as further expanding the circular economy and increasing the use of scrap as a secondary raw 
material in steel production by 50% by 2030. These packages of actions are already being imple-
mented and will continue to be developed. For more information, see chapters E1 and E5.

Another strategic challenge for voestalpine in the context of sustainability is to continue to attract and 
retain qualified and motivated employees in line with its requirements as the basis for economic 
success. To this end, voestalpine relies on various policies and actions—based on its already high level 
of commitment and above-average employee retention. For more information, see chapter S1.

In addition, the health of employees and the ongoing assurance and enhancement of occupational 
safety are core values at voestalpine and are given top priority. Continuous efforts are therefore being 
made to further reduce the frequency of accidents and increase the health index in order to move 
closer to the vision of “zero accidents.” Strategically, the accident frequency rate is to be reduced by 
5.5% by 2030. Group-wide safety standards form the basis of a successful corporate culture rooted 
in health and safety. For more information, see chapter S1.

Moreover, voestalpine addresses sustainability in its supply chain and works to counter the material 
negative impacts identified. For more information, see below and chapter S2.
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VALUE CHAIN AND BUSINESS MODEL 
At the heart of voestalpine’s business model is the efficient production and processing of high-quality 
steel products and other high-performance metallic materials for applications subject to high quality 
and technology requirements, while adhering to stringent sustainability standards throughout the 
entire value chain. This covers the mining of raw materials, production, use, and recycling of products. 
The following figure illustrates voestalpine’s comprehensive value chain in consideration of upstream 
value added, in-house activities, and downstream value added.

In the upstream value chain, voestalpine relies on essential raw materials such as iron ore, various alloys, 
steel scrap, coal, and coke, which are sourced from North America, South America, Europe, Africa, 
Australia, and parts of Asia. In the course of the transition to low-emission production, demand for 
raw materials is changing in response to technological transformation. For example, in addition to the 
gradual reduction in the use of coal and coke, the strategic increase in the use of recycled steel scrap 
reduces the need for iron ore. This recycled scrap comes from both industrial and post-consumer 
sources.

In addition to the raw materials, the supply of energy, which is provided by regional and international 
energy suppliers, is crucial. This also applies to the necessary supply of water. Other materials, machinery, 
and equipment procured by global suppliers are also essential. Global logistics service providers as 
well as some of the company’s own logistics manage the transport of raw materials and other goods 
to the production sites.

The combination of material and processing expertise as a key factor in voestalpine’s success is 
reflected in the broad value chain in the Group’s own business activities. This ranges from the steel 
production and the further processing and refinement of the products to the production of ready-to-
install components, system solutions, and services. Steel production takes place at sites in Austria, 
Sweden, and Brazil, while further production steps are distributed globally. The specific activities and 
final products of the divisions vary depending on the business unit. The undertaking’s own logistics 
ensures the transport of materials and semi-finished products to and between the undertaking’s sites. 
At its large production sites, voestalpine generates electricity from process gases and uses it to power 
both the production process and the downstream processing steps. This enables the Group to cover 
a large part of its electricity requirements from its own generation.

voestalpine manufactures various flat and long products, but also further-processed products and 
ready-to-install components, e.g., for tool making, the automotive and energy industry, aerospace, 
construction and mechanical engineering, the consumer goods and food industry, as well as system 
solutions, for example for railway infrastructure or storage technology. 

Research and development is pursued along all production activities of voestalpine, especially with 
regard to decarbonizing steel production. The increased expansion of the circular economy, in parti
cular with the use of recycled materials such as steel scrap, or the reprocessing of by-products, will 
make production more sustainable. At the same time, state-of-the-art technologies and optimized 
processes make it possible to increase efficiency along the entire production chain and significantly 
improve the Group’s environmental footprint. 
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In its own operations, voestalpine attaches great importance to the safety and well-being of its em-
ployees in order to ensure sustainable and responsible production. Employees can express their interests 
to the company in various ways and trust that their needs will be taken into account in decision-making 
processes. 

The downstream value chain includes the worldwide transportation of voestalpine products to business 
customers, their industrial processing, and final use by end customers. At the end of their useful life, a 
proportion of the products are recycled. This promotes a circular economy and contributes to the 
company’s sustainability goals. In the event of planned operational changes at the sites, the neighboring 
communities, political actors, and other stakeholders are involved in order to take local requirements 
into account and promote social acceptance.

The customers of voestalpine are made up of business customers from various industries and geo-
graphical markets, in particular from the automotive, energy, and aerospace industries, rail infrastructure, 
mechanical engineering, and the construction and consumer goods industry. The main geographical 
markets are located in Europe, North and South America, Asia and, depending on the business unit, 
in additional complementary markets.

A close dialogue is maintained between voestalpine and its customers, who are placing increasingly 
high demands on reducing the carbon footprint in their supply chains. This demand for “green steel” 
has led to an uptick in the development of solutions produced in collaboration with customers to 
increase efficiency and reduce emissions throughout the product lifecycle. These include innovative 
recycling processes and energy-efficient production technologies.

Additionally, voestalpine attaches great importance to transparency in the value chain. Environmental 
impacts and adverse social impacts, such as labor and human rights violations, need to be minimized 
to the greatest possible extent. In cooperation with suppliers, attention is paid to compliance with 
environmental and social standards.				     
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SBM-2 – Interests and views of stakeholders
Stakeholders are persons or groups who can affect or be affected by voestalpine. They can be broken 
down into affected and interested stakeholders. 

Identifying the relevant stakeholders and analyzing their requirements, interests, and expectations 
were core tasks to which voestalpine devoted itself in a structured and comprehensive manner in the 
business year 2023/24 as part of its double materiality assessment. The list of stakeholders is reviewed 
at regular intervals to ensure that it is complete and up to date. The following table shows an overview 
of key stakeholders.   

STAKEHOLDER CATEGORIZATION

ENVIRONMENT

SOCIETY
	» Special interest and 
advocacy groups

	» NGOs and NPOs
	» Legislators
	» Educational institutions  
and research

	» Local, national, and 
international authorities

	» Local communities
	» Trade unions
	» Platforms

FINANCIAL 
MARKET

	» Investors
	» Analysts
	» Banks
	» Shareholders

ECONOMY
	» Customers
	» Suppliers
	» Value chain workers
	» Competition
	» Industrial association
	» Business partners
	» Transport and  
logistics providers

	» Energy suppliers

voestalpine
	» Employees
	» Applicants
	» Management
	» Supervisory Board
	» Works Council

The involvement of stakeholders includes representatives of affected groups such as trade unions, 
works councils, local communities, non-governmental organizations, suppliers, business partners, 
customer representatives, and industry associations. In addition, voestalpine works with sustainability 
experts from the world of academia and actively engages in a dialogue with users of the sustainability 
report, such as public authorities, banks, and investors. The undertaking takes into account their 
information needs with regard to the policies, actions, metrics, and targets of voestalpine in relation 
to material sustainability matters. Exchanges with the various stakeholder groups take place regularly 
in different formats and address the issues of relevance to them. 

The selected and most important stakeholders were involved in the double materiality assessment in 
two ways: through face-to-face interviews and a large-scale anonymous online survey (see also IRO-1). 
In addition, the administrative, management, and supervisory bodies were informed about the views 
and interests of stakeholders with regard to voestalpine’s sustainability-related impacts during sustain
ability board meetings.
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Sustainability matters are increasingly becoming a main topic in voestalpine’s communications with 
customers and suppliers, as well as with analysts, investors, NGOs, platforms, and advocacy groups. 
As far as the topic of sustainability is concerned, greenhouse gas emissions and climate-related risks, 
human rights in both the undertaking and the supply chain, as well as the EU Taxonomy Regulation, 
are often relevant concerns that are frequently discussed with stakeholders such as analysts and 
investors, for example. These frequently long-term relationships with customers and suppliers provide 
the basis for trusting and transparent partnerships. 

As a global steel company, voestalpine pursues a sustainable business model with a clear focus on 
decarbonization, resource efficiency, and circular economy. The shift towards more climate-friendly 
technologies and the focus on employees are central elements of the corporate strategy. The interests 
of relevant stakeholders are actively taken into account. In this way, voestalpine not only strengthens 
its long-term competitiveness, but also assumes responsibility for the interests of its stakeholders.

The suggestions, proposals, and expectations of voestalpine’s stakeholders are taken into account in 
strategic deliberations. This approach ensures transparent decision-making and strengthens trust in 
the undertaking. Taking into account different stakeholders helps to develop and implement a 
responsible and sustainable business strategy.

The following section outlines how communication with key stakeholders is structured. The examples 
given include the main stakeholder groups as well as the platforms most commonly used by voestalpine 
for dialogue and reconciling interests with them. voestalpine is in regular contact with a wide range 
of stakeholder groups through its Management Board, as well as its executive and non-executive per-
sonnel. Numerous opportunities are used for this, such as expert discussions and expert groups, events, 
conferences, trade fairs, and customer surveys.  

EMPLOYEES
The voestalpine Group currently has a global workforce of 48,010 employees. Both the annual em-
ployee performance review and the regular Group-wide employee survey are key tools for engaging 
in structured communications. Employees’ feedback is analyzed by management and flows into any 
action plans the company develops—for example, with respect to personnel development. 

In many voestalpine Group companies, a works council represents employees’ interests. Local works 
councils are superseded by a European Works Council and a Group Works Council, both of which hold 
regular discussions with management. Through internal audits and training courses—for example, on 
the topics of compliance, health and safety, IT security, or data privacy and protection—voestalpine 
ensures not only that its employees abide by and implement a range of requirements, but also that 
their knowledge is current.

CUSTOMERS AND SUPPLIERS
voestalpine maintains open and close-knit relationships with all its business partners. These frequent-
ly long-term relationships with customers and suppliers provide the basis for trusting and transparent 
partnerships. Together, processes and products are developed that satisfy the requirements of all 
parties involved and ensure low-impact utilization of resources. 



130 A N N U A L  R E P O R T  2 0 2 5 / 2 6

Sustainability matters are increasingly becoming the focus. Besides conventional supply chain man-
agement issues such as quality, costs, availability, and delivery dates, a greater role is increasingly 
played by climate change mitigation, energy and resource efficiency, as well as compliance with labor 
and human rights. The voestalpine Code of Conduct is binding for all suppliers and business partners. 
 
ANALYSTS AND INVESTORS
Institutional investors and analysts are a key stakeholder group of voestalpine in its capacity as a listed 
company. The members of the Management Board and the Investor Relations and Group Treasury 
departments maintain close contact with representatives of the owners and providers of capital, in-
cluding through investor conferences, road shows, and individual meetings. Discussions with analysts 
and investors focus on the latest developments and the market situation as well as sustainability issues. 
In particular, the focus is on climate-relevant emissions and risks, respect for human rights in the com-
pany and in the supply chain, and regulatory requirements such as the EU Taxonomy Regulation. 

EDUCATIONAL INSTITUTIONS AND RESEARCH
voestalpine’s collaboration with both universities and unaffiliated research institutes is indispensable 
and boosts the Group’s research and development work. voestalpine supports outstanding dissertations, 
master’s theses, and research projects. It also endows professorships that can generate knowledge 
relevant to its core business and contribute new insights. The members of voestalpine’s Management 
Board personally represent the Group during special student events (some of which are also held vir-
tually) and answer questions from the students, who, in their capacity as potential future employees, 
are considered an important stakeholder group.

NGOS, SPECIAL INTEREST GROUPS, AND PLATFORMS
Representatives of voestalpine belong to various working groups and committees of advocacy groups 
and platforms. These include the Federation of Austrian Industries, the World Steel Association (“world-
steel”); ASMET (the Austrian Society for Metallurgy and Materials); ESTEP (the European Steel Technology 
Platform); and AFRAC (the Austrian Financial Reporting Advisory Committee). In addition, voestalpine 
actively engages in political debates with relevant industry associations such as the European Steel 
Association (EUROFER) and the European Rail Supply Industry Association (UNIFE) in order to present 
its views on socially and politically-relevant topics or to support a unified approach to the interpreta-
tion of particular statutory norms. 

In April 2019, voestalpine became a member of ResponsibleSteel which focuses on the sustainable 
production of steel and the sustainable procurement of both raw and other materials. voestalpine 
actively engages in the ongoing development of the standard on which these policy initiatives are 
based. In the summer of 2021, the Group’s largest steel plant (located in Linz, Austria) underwent an 
audit process aimed at obtaining certification pursuant to the ResponsibleSteel Standard; it is one of 
the very first steel companies to have done so. The surveillance audit provided for in the audit process 
was also completed with a positive outcome in the summer of 2024. 

The company also maintains good communications with non-governmental organizations (NGOs). 
Its Management Board and experts engage in intensive and constructive exchanges of opinion with 
several NGOs, particularly with respect to energy and climate policies as well as other environmental 
topics.
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The following outlines how the interests, views, and rights of its own workers, workers in the value chain, 
and affected communities are integrated into the strategy and the business model:

SBM-2 – S1 OWN WORKFORCE
The ongoing engagement of the workforce in decision-making processes not only strengthens the 
corporate culture but also ensures that the strategic direction of voestalpine is specifically tailored to 
the needs and expectations of its employees. Structured feedback processes make it possible to iden-
tify needs at an early stage, identify potential for improvement, and systematically incorporate these 
into business-critical decisions. Respect for human rights is a top priority: Internal guidelines, training 
courses, and monitoring mechanisms ensure that labor and social standards for all employees are 
consistently adhered to and continuously developed. The HR Strategy 2030+ is derived from voestalpine’s 
Group-wide strategy, whereby the Group’s own workforce is included in the strategy.

SBM-2 – S2 WORKERS IN THE VALUE CHAIN 
There is currently no standardized process in place for the direct involvement of value chain workers. 
Involvement occurs on occasion and the value chain workers can use the whistleblower system. A direct 
involvement process will be developed in preparation for the requirements of the CSDDD. Indirectly, 
this involves regular exchanges and close cooperation with relevant suppliers. For more information, 
see the topic-specific information on S2. 

SBM-2 – S3 AFFECTED COMMUNITIES
Local communities, such as those located in the immediate vicinity of production facilities, are regularly 
involved in dialogues in the regions in which voestalpine operates, in order to understand their needs 
and concerns with regard to the company’s activities. Based on this feedback, the company develops 
action plans that take into account both the economic success of voestalpine and the social and 
environmental concerns of the affected communities. In addition, the views of the communities are 
essential when it comes to ensuring voestalpine plays a long-term role as an important employer in 
the respective local communities. Further information is provided in the specific information on S3.  

SBM-3 – Material impacts, risks, and opportunities and their interaction with  
strategy and business model  
Prior to the compilation of this sustainability report, voestalpine identified and assessed its impacts 
on the environment and society (impact materiality) as well as the sustainability-related financial risks 
and opportunities (financial materiality) for the Group. The impacts, risks, and opportunities (IROs) 
assessed as material were assigned to the sustainability matters in accordance with ESRS 1 AR 16. In 
an aggregated presentation, nine of the ten topics for which topic-related standards are set forth in 
ESRSs were assessed as material. Only the issue of consumers and end-users (ESRS S4) was considered 
to be non-material. 
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The following topics are material and covered in the reporting through the application of the respective 
standards:

	» Climate change (ESRS E1)
	» Pollution (ESRS E2)
	» Water and marine resources (ESRS E3)
	» Biodiversity and ecosystems (ESRS E4)
	» Resource use and circular economy (ESRS E5)
	» Own workforce (ESRS S1)
	» Workers in the value chain (ESRS S2)
	» Affected communities (ESRS S3)
	» Business conduct (ESRS G1) 

In addition, the topics of innovation, research, and development were assessed as being material. 
The company-specific information on these issues can be found in the chapter on Environment or 
Corporate governance. For more information on the materiality assessment, see chapter IRO-1. In 
addition, voluntary information on taxation is disclosed in this report. 

STATEMENT ON AMENDMENTS TO THE REPORT
The initial double materiality assessment identified 37 impacts, risks, and opportunities (IROs), con-
sisting of nine negative and 14 positive impacts, and 10 risks and four opportunities. Based on new 
findings and improved understanding, the analysis for the 2025/26 reporting year was reviewed and 
revised again. The number of IROs has been refined and reduced to 28. For the current reporting year, 
voestalpine reports seven negative and 11 positive impacts as well as seven risks and three opportu-
nities. The reduction in IROs was achieved in particular by aggregating thematically similar IROs. In 
addition, targeted reformulations led to refinement of the content and clearer demarcation (as part 
of the revision, e.g., baseline scenario vs. actual positive impact). In some cases, IROs have been 
removed on the basis of reasonable criteria as they were no longer considered relevant. In addition, 
three new impacts were identified, assessed by experts, and classified as material.

The following table summarizes the key voestalpine IROs. Detailed information on the individual IROs 
as well as on the policies, actions, targets, and metrics with which voestalpine manages them is provided 
at the beginning of each of the topic-specific chapters of this sustainability report. 
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ESRS Topic/sub-topic/sub-sub-topic Impact, risk, opportunity (IRO) Value Chain
 

Time 
horizon

Reference

E1 Climate change  
mitigation

GHG emissions  
(Scope 1 to 3)

p. 181

Technological developments & job infrastructure p. 181

Transition risk:
Technical transition to low-emission technologies

p. 181

Transition risk:
Costs arising from carbon pricing

p. 181

Transition opportunity:
Increasing the sales volumes of sustainable/low-emission steel  
products for voestalpine (especially in sectors relevant to the energy 
transition) leads to a sustainable stabilization of revenue and  
operating results (EBIT)

p. 181

Transition risk:
Supply bottlenecks or higher costs for important raw and  
other materials

p. 182

Climate change  
adaptation

Physical climate risks p. 182

Energy Transition risk:
Bottlenecks in the energy supply and higher costs  
for energy procurement

p. 182

E2 Air pollution NOx, SOx and dust emissions p. 202

E3 Water Water withdrawal, water consumption p. 209

E4 Biodiversity and  
ecosystems

Biodiversity in the upstream value chain p. 214

E5 Resources inflows,  
including resource use

Sourcing and use of primary resources p. 217

Resource outflows related  
to products and services; 
and waste

Business models for recycling p. 217

I, 
R&D

Innovation,  
research & development

Product innovations p. 228

Breakthrough technologies p. 228

Increased recycling efficiency through technological innovation p. 228

Ensuring product quality with increased use of scrap p. 228

S1 Working conditions and  
other work-related rights

Attractive working conditions p. 242

Health and safety Healthy and safe working conditions at voestalpine p. 242

Accidents at work, injuries, and occupational illnesses p. 242

Equal treatment and 
opportunities for all

Equal opportunities for all employees p. 243

Training and skills  
development

Personal development and training p. 243

S2 Worker rights and  
conditions in the  
value chain

Inappropriate or abusive working conditions in the value chain p. 275

S3 Affected communities Engagement with affected Communities p. 286

G1 Business ethics and 
corporate culture

Shared values at voestalpine p. 294

Practiced corporate ethics p. 294

Violations of compliance guidelines and white-collar crime p. 294

Management of  
relationships with  
suppliers including  
payment practices

Selection process for suppliers p. 295

Key

  Actual positive impact       Actual negative impact       Potential positive impact       Potential negative impact       Opportunity      Risk    

  Upstream       Own operations       Downstream	   < 1 year       1 – 5 years       5 – 10 years       10+ years



134 A N N U A L  R E P O R T  2 0 2 5 / 2 6

The identified material impacts, risks, and opportunities of voestalpine are regularly evaluated in order 
to establish the current and anticipated impact on business model and strategy, and to derive actions 
for dealing with material impacts and risks, if necessary. More detailed information on the material 
impacts, risks, and opportunities can be found in the tables in the topic-specific chapters of this sustain
ability report.

No material financial effects can be attributed to the opportunities and risks identified in the sustain-
ability report in the business year 2025/26. Similarly, in the next reporting period, no material adjust-
ments to the carrying amount of assets and liabilities reported in the IFRS consolidated financial state-
ments are to be expected on the basis of the opportunities and risks identified in the sustainability 
report. Impairment losses of EUR 38.8 million and restructuring expenses of EUR 47.7 million were 
recognized in the business year 2024/25 in the Automotive Components business unit, partly due to 
the transitional climate risk “Decline in sales volume and margin due to structural change in European 
industry and competitive disadvantages as a result of unilateral EU regulation.”

The resilience of voestalpine’s strategy and business model is regularly analyzed and assessed as part 
of the strategy review process. Climate change disclosures are reported in section SBM-3 E1. The com-
pany is tackling the risk of “ensuring product quality with increased use of scrap metal” with a wide 
range of actions. At the heart of these actions is the increased focus on research in order to continue 
to be able to manufacture the highest quality steel products after transitioning from blast furnace to 
electric arc furnace production (see chapter I,R&D). There are sufficient policies and procedures in 
place to address the risk of violations of compliance guidelines and white-collar crime. For more 
information on this, see chapters G1-1 and G1-3.  

Overall, it is considered that the actions already taken and planned are appropriate to reduce the 
sustainability risks identified and thus ensure voestalpine’s long-term resilience.

SBM-3 – E1 CLIMATE CHANGE  
voestalpine has identified five material climate-related risks, comprising one climate-related physi
cal risk and four climate-related transition risks: 

Climate-related risks Risk

Climate-related  
physical risk

Acute and chronic physical climate risks

Climate-related  
transition risk

Transition risk: technical transition to low-emission technologies
Transition risk: costs arising from carbon pricing
Transition risk: supply bottlenecks and higher costs for important 
materials and raw materials
Transition risk: bottlenecks in the energy supply and higher costs 
for energy procurement
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Starting in the business year 2023/24, voestalpine conducted a physical and a transient climate risk 
analysis, which was completed in the business year 2024/25. On this basis, an analysis of the resilience 
of the business model and the corporate strategy was carried out. (For more information on the process, 
the critical assumptions, and the time horizons used in the climate risk analyses, see chapter IRO-1 E1.)

The analysis of voestalpine’s resilience with regard to the risks identified takes into account both its 
own business activities and the activities along the upstream and downstream value chain. With regard 
to the upstream value chain, the focus was on the key raw materials and energy sources, while in the 
downstream value chain, the most important customer segments and market trends for future demand 
were included. All at-risk assets and business units that are relevant for the strategic orientation of the 
company, investment decisions as well as existing and planned climate change mitigation actions 
were analyzed.  

Physical risks  
Based on the physical climate risk analysis, voestalpine has implemented a number of adaptation 
action plans at its key sites to minimize the impacts of physical climate risks to the greatest possible 
extent. Examples of such actions include, among others, structural measures such as flood protection 
and logistical adjustments in the event of low water levels. Activities are also being undertaken to 
counteract the impacts of long-term fluctuations in river levels, such as diversifying supply routes. 
Currently, these action plans are considered sufficient to effectively address the identified physical 
risks in the short, medium, and long term. Therefore, voestalpine does not currently see any vulnera-
bility that assets or business activities could be significantly impacted by physical climate risks, and 
action plans already implemented and planned are considered suitable to reduce the physical climate 
risks identified and thus ensure voestalpine’s long-term resilience to climate-related physical risks.

Transition risks  
Planned and current mitigation action plans were taken into account to determine the resilience of 
voestalpine with regard to the identified transition climate risks (see E1-3). 

Carbon pricing mechanisms such as the EU Emissions Trading Scheme (ETS) and the Carbon Border 
Adjustment Mechanism (CBAM) are creating increasing financial burdens, potentially resulting in com-
petitive disadvantages compared to non-EU competitors, and triggering structural changes in industry, 
such as the relocation of downstream industries and higher price competition.

A core element of voestalpine’s strategic orientation is the decarbonization of steel production (see 
SBM-1) in order to counteract the risk of factors such as higher costs for carbon credits. Therefore, 
related investment decisions and climate change mitigation actions in business activity and business 
model are already taken into account (see E1-1 and E1-3), whereby voestalpine ensures the adapta-
tion of the business model to climate change.  

At the same time, associated transition risks may arise, in particular with regard to supply bottlenecks 
for energy, important raw materials, and associated higher costs, and changing competition, which 
are counteracted by ongoing actions (see E1-3). 
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By strategically aligning the business model with decarbonization on the one hand, and continuously 
evaluating the transition climate risks on the other, voestalpine is taking the necessary steps to adapt 
its business model to climate change in the medium and long term, while maintaining the necessary 
flexibility for regulatory changes and market dynamics.

The reliability of the resilience analysis is inherently linked to forecasting uncertainties due to the de-
pendence on policy decisions and regulatory changes, the uncertainty of future carbon price trends, 
and technological change, with the assessment being largely based on professional judgment and 
experience-based assumptions.

SBM-3 – E4 BIODIVERSITY AND ECOSYSTEMS
The materiality assessment did not identify any material impacts of voestalpine’s activities on bio
diversity and ecosystems or dependencies of the Group’s activities on the respective ecosystem services 
at its own sites. In addition, no negative impacts of voestalpine activities on affected species or in 
terms of land degradation, desertification, or soil sealing have been identified. voestalpine recognizes 
that its greenhouse gas emissions contribute to climate change, which affects biodiversity. Due to the 
global impact of climate change and the lack of locational mapping of this impact to specific eco-
systems or local sites, it cannot be quantified. Therefore, in the materiality assessment, the impact of 
climate change on biodiversity losses is not assessed as material for voestalpine’s own operations.

SBM-3 – SOCIAL ISSUES
The impacts that relate specifically to voestalpine’s own workforce, the workforce in the value chain, 
and affected communities are partly due to voestalpine’s business model and strategy. The labor-
intensive processes of steel production, the global supply chain, and the strategically driven decar-
bonization are key impact drivers. These factors require continuous adaptations, particularly in terms 
of occupational safety, socially responsible procurement, and the targeted promotion of sustainability 
skills among employees. Their continued integration into corporate strategy not only addresses 
challenges, but also promotes positive developments—for example, through better working condi-
tions, sustainable supply chains, and active engagement with the concerns of affected communities.

SBM-3 – S1 Own workforce
All employees may be affected by the material impacts of voestalpine’s activities. In addition to its own 
employees, self-employed and contract workers provided by third party undertakings also work for 
voestalpine. 

Employees refer to individuals with permanent or fixed-term contracts who work on a regular basis for 
voestalpine. According to Austrian labor law, management boards do not count as “employees.” 

Self-employed persons offer their services on a freelance basis and are engaged as external experts 
for specific projects or assignments. 

Leased personnel are sent by third party undertakings or agencies to work temporarily at voestalpine. 
Care is taken to integrate these employees into the corporate culture and give them the support they 
need, including specific onboarding programs and periodic feedback sessions.
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The positive impacts identified are the result of targeted measures taken by voestalpine to promote 
attractive working conditions and equal opportunity as well as personal development and training. 
Compliance with human rights is ensured through clear corporate policies, while healthy and safe 
working conditions are ensured through preventive safety measures, periodic training, and a 
comprehensive occupational health and safety management system. These positive impacts affect 
all of voestalpine’s own workers.

No violations of human rights law or incidents involving child labor or forced labor were identified in 
the past business year. In order to continue to consistently prevent such violations, voestalpine regularly 
reviews its processes and implements targeted risk minimization measures.

The potential negative impacts of accidents, injuries, and occupational illnesses are based on indi-
vidual cases and are neither systemic nor widespread. However, the materiality assessment found that 
production workers, especially those working in high-temperature areas or with heavy machinery, are 
at increased risk of work-related hazards due to the nature of their working environment. Detailed in-
formation on the corresponding mitigation measures is provided under S1-4.

The decommissioning of two coal-based blast furnace units and the commissioning of electric arc 
furnaces in Linz and Donawitz from 2027 will provide the affected workers with appropriate retraining 
and upskilling for green and sustainable technologies. This aims to ensure that they remain employable.

Currently, there are no known material risks or opportunities in relation to voestalpine’s own workforce. 

SBM-3 – S2 Workers in the value chain
The materiality assessment identified that inappropriate or abusive working conditions have the 
potential to negatively affect workers in the value chain. This risk results from the global distribution 
of the workforce and the unintended occurrence of labor or human rights violations. This can result, 
among other things, in economic disadvantages, such as a deterioration in sustainability ratings by 
relevant stakeholders. 

When identifying potential impacts, risks, and opportunities in the value chain, voestalpine gives special 
consideration to the following groups of workers: 
 

	» Workers involved in the extraction of raw materials
	» Workers in logistics
	» Workers in metal processing for the production of input materials
	» External contractors on the voestalpine premises
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As regards the above impact, all workers in the upstream value chain are affected. In the upstream 
value stream, these include workers of suppliers that supply goods, raw materials, and supplies to 
voestalpine. Workers identified as particularly vulnerable to negative impacts also include certain 
vulnerable groups such as migrant workers, people with special needs, women, minorities, and young 
and older workers. voestalpine recognizes that the risk of forced labor is particularly high when socio-
economic vulnerabilities exist, labor law is poorly enforced, and supply chains are complex. voestalpine 
requires all active business partners to ensure safe and sound working conditions for all employees 
who work for a business partner or under their supervision.

voestalpine takes a risk-based approach to supply chain management that takes into account industry 
and country-specific risks associated with supplier activities. For example, workers at companies that 
produce raw materials and input materials such as ores, alloys, and other metals are known to be at 
an increased risk of labor and human rights abuses. Countries and regions where these rights are 
frequently violated are given special attention by voestalpine in the identification and management 
of IROs.

A country-specific risk analysis has shown that certain countries in voestalpine’s upstream value chain 
are at increased risk of human rights violations. In order to prevent human rights violations—including 
child labor and forced labor—in the upstream value chain to the greatest possible extent, above all 
in risk-prone regions, voestalpine relies on rigorous due diligence processes and mandatory com
pliance with its Code of Conduct for Business Partners.

In the past business year, voestalpine purchased its raw materials and input products such as ores, 
alloys, reducing agents, and other metals from around 40 countries. A comparison with the country-
specific risk analysis shows that this also includes countries such as Brazil, China, India, Mexico, Zambia, 
South Africa, Türkiye, Ukraine, Vietnam, and Zimbabwe. These countries present a high risk of human 
rights violations, child labor and pollution, among other risks.

SBM-3 – S3 Affected communities
All affected communities that are likely to be materially impacted by voestalpine’s business activities 
and value chain, including impacts from its products, services, and business relationships, are recorded 
in accordance with ESRS 2. In the course of the double materiality assessment, close cooperation and 
engagement with affected communities was identified as a material positive impact. The focus is on 
affected communities near the larger sites in Linz, Donawitz, and Kapfenberg. No material impacts, 
risks, or opportunities were identified for other communities along or at the endpoints of the value chain. 

As voestalpine operates solely in developed industrial areas, its direct business activities do not in any 
way impinge on the rights of indigenous peoples. As part of supply chain management, however, 
suppliers are required to ensure that the rights of indigenous peoples are respected. In case of vio
lations, voestalpine takes appropriate actions that may ultimately lead to the suspension or termina-
tion of the supply relationship.
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Communities affected by material positive impacts arising from own activities in the vicinity of the 
aforementioned operational sites are:

	» Direct neighbors of production and processing sites
	» Employees
	» Works Council and trade unions 
	» Politics at national and European level
	» Local, national, and international authorities
	» Educational institutions and research
	» NGOs and NPOs (civil society, citizens’ initiatives)
	» Interest groups (statutory and voluntary)
	» Energy suppliers
	» General public, media

voestalpine’s strategy is based on transparency and taking responsibility. Care is taken to ensure that 
the business activities not only bring economic success, but also make a positive contribution to society. 
Continuous and structured dialogues maintained with the affected communities ensure that their 
needs are taken into account to the greatest possible extent and that solutions to challenges are 
jointly developed. This includes engaging the respective communities in decision-making processes, 
regular communication on the Group’s activities, and the implementation of initiatives to improve the 
quality of life and environmental conditions in the affected regions. Transparent and publicly avail-
able systems for reporting possible impacts directly to companies, going beyond official processes, 
are also a key element in this regard. 

In addition to transparent information and social or charitable initiatives, voestalpine also focuses on 
labor market-related issues relating to school and vocational training, such as by collaborating with 
educational institutions, and safeguarding or expanding employment opportunities in the vicinity of 
relevant production sites. These activities aim not only to ensure economic resilience but also to 
promote social cohesion and the well-being of communities. These actions allow voestalpine to better 
understand the social, cultural, and environmental issues faced by affected communities. As an 
employer, voestalpine also contributes to economic stability in many of the regions in which it is  
located. In order to present its contribution to society with transparency, voestalpine publishes data 
on research and development, the environment, employment, and tax and contributions paid on its 
website https://www.voestalpine.com/oesterreich/de/.

IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

IRO-1 – Description of the process to identify and assess  
material impacts, risks, and opportunities

METHODOLOGICAL FRAMEWORK
In 2024, voestalpine identified its material sustainability matters using the double materiality assess-
ment. voestalpine’s double materiality assessment was carried out in accordance with the methods 
and steps described in the European Sustainability Reporting Standards (ESRS). In accordance with 

https://www.voestalpine.com/oesterreich/de/
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