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with an eye toward sustainability. The process of the double materiality assessment described in IRO-1 
also took into account impacts, risks, and opportunities along both the upstream and downstream value 
chain of voestalpine. The sections on topic-specific information describe the extent to which voestalpine’s 
policies, actions, targets, and metrics are applied across the value chain.

voestalpine’s business policy is based on the principle of transparency. For this reason, the option to 
exclude certain information from disclosure (see ESRS 1 Section 7.7) has not been exercised in this 
sustainability report. This report includes all relevant information; nothing has been withheld on the 
grounds of confidentiality, including details related to intellectual property, proprietary know-how, or 
innovation outcomes.

Additionally, voestalpine has fully disclosed all forthcoming developments and matters currently under 
negotiation.  

BP-2 – Disclosures in relation to specific circumstances
In this report, no external validation of the metrics has been carried out, apart from the metrics in sub-
sections E1-6 and E5-5. This sustainability report also includes information related to the EU Taxonomy. 
This information is provided in the section on environmental information in the chapter “Disclosures 
required by the EU Taxonomy Regulation.”

The reporting time horizons used by voestalpine are in line with ESRS recommendations. The periods 
referred to in the sustainability report are as follows: 

	» short-term: reporting period of one business year  
	» medium-term: period from the end of the short-term horizon up to five years  
	» long-term: period from the end of the medium-term horizon up to ten years
	» long-term (extended): more than 10 years

In addition to the periods specified by ESRSs, the long-term period has been further divided into the 
two categorizations listed below. The reason for this is that sector or company-specific risks and op-
portunities often become relevant only further in the future, beyond the ten-year horizon.
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VALUE CHAIN ESTIMATION
As part of the sustainability report, estimates are used to derive metrics for the upstream and down-
stream value chains, where direct measurements or primary data are not available. 

This primarily concerns the greenhouse gas balance, specifically the indirect emissions from the up-
stream and downstream value chains, which are classified under Scope 3 categories according to the 
Greenhouse Gas Protocol. Specifically, these categories are:

	» Scope 3 – Category 1:  
Purchased goods and services
	» 	Scope 3 – Category 3:  
Fuel- and energy-related activities
	» Scope 3 – Category 4:  
Upstream transportation and distribution
	» Scope 3 – Category 5:  
Waste generated in operations
	» Scope 3 – Category 9:  
Downstream transportation and distribution

At present, external emissions databases are primarily used to calculate these emissions. The data-
bases are based on market data as well as average company data, and are regularly updated. For 
instance, sector data from industry associations like EUROFER or worldsteel are utilized by this provider 
to regularly update the databases for the iron and steel sector. The secondary data used is based on 
average actual consumption and offers a reliable foundation with sufficient accuracy in greenhouse 
gas accounting.

At the same time, voestalpine is in direct discussions with suppliers to obtain access to primary data. 
The focus is on products that significantly impact the Group’s indirect greenhouse gas footprint. To 
further improve the accuracy of these estimates, enhanced measures in supplier engagement are 
planned to increase the share of primary data. In addition, new emissions databases are continuously 
evaluated, and, where necessary, more accurate secondary data are sourced from the system provider. 
Any potential measurement uncertainties primarily stem from the limited availability of primary data 
from the upstream value chain. The assumptions, estimates, and assessments that underlie the metrics 
are primarily based on market, industry, and average data. 

SOURCES OF ESTIMATION AND OUTCOME UNCERTAINTY  
A certain degree of measurement uncertainty exists for individual parameters, particularly in high-volume 
measurements related to water and wastewater, as well as in the estimated costs of future environmental 
regulations. In order to verify the data set, which is partly based on projections for environmental and 
GHG metrics, a backtest was carried out using actual data from the previous year. The estimation meth-
ods used were found to be appropriate.

Information on measurement uncertainties and assumptions can be found in the respective topic-specific 
sections.
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CHANGES IN PREPARATION OR PRESENTATION OF  
SUSTAINABILITY INFORMATION
The methodology for presenting the coverage of key production sites by a certified management system 
for occupational health and safety was adjusted in the reporting year. In the previous business year, 
the metric referred to the proportion of certified companies and not to the employees actually covered 
by the management systems.  

In this year’s report, the benchmark for the metric has been adjusted to meet ESRS requirements. 
Reporting now takes place at the employee level at material sites that are certified to ISO 45001 or 
an equivalent national standard.

It is not practical to retroactively adjust the comparative figures of previous reporting periods.

The difference is mainly a result of the change in methodology, which includes characteristics (e.g., 
employee numbers) that may change over time.

The calculation methodology for the gender pay gap has been revised to meet ESRS requirements. 
Average gross hourly earnings were calculated for the first time this year not at company level, but at 
Group level as a whole, thus avoiding an unequal weighting of the target hours.

REPORTING ERRORS IN PRIOR PERIODS
In the last reporting year, Scope 3 category 3.2 was reported in the E1-6 GHG emissions table but not 
taken into account. The totals have been corrected. 

As a result of the abovementioned revision to the GHG emissions table, the figures for the 2024/25 
business year have been revised in the GHG Intensity per net revenue table (see also E1-6).

In the last reporting year, the pollutant parameter total phosphorus was overstated (see also E2-4).  
A subsequent correction was possible, as a result of which the figure fell below the threshold required 
under Regulation (EC) No 166/2006. This emission is therefore no longer reported. 

Based on occasional follow-up reports on pollutant monitoring, certain parameters for emissions to 
air and water were adjusted for the 2024/25 business year, and more detail was provided in the emis-
sions overview table (see E2-4). 
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INCORPORATION BY REFERENCE
Please find a list of ESRS disclosure requirements that have been referenced in the report below: 

Chapter Datapoints Reference document Chapter in  
reference document 

GOV-1 – The role of the 
administrative, manage-
ment, and supervisory 
bodies

ESRS 2-GOV-1 21c
ESRS 2-GOV-1 23
ESRS 2-GOV-1 21a
GOV-1 G1 5a
GOV-1 G1 5b

Consolidated  
Corporate Governance 
Report 2025/26

Composition of the 
Management Board/
Composition of the 
Supervisory Board

GOV-3 – Integration of 
sustainability-related 
performance in incentive 
schemes

ESRS 2-GOV-3 29
ESRS 2-GOV-3 29a
ESRS 2-GOV-3 29b
ESRS 2-GOV-3 29c
ESRS 2-GOV-3 29d
ESRS 2-GOV-3 29e
GOV-3 E1 13

Compensation Report 
for members of the 
Management and 
Supervisory Board 
business year 2025/26

Remuneration of the 
Management Board

Remuneration of the 
Supervisory Board

GOVERNANCE

GOV-1 – The role of the administrative, management, and supervisory bodies

GOV-1 – GENERAL INFORMATION
The governance structure of voestalpine AG is based on a dual management model. This model 
includes the Management Board as a management body and the Supervisory Board as a supervisory 
body. The Management Board takes over the management and representation of the joint stock com-
pany and is responsible for the strategic decisions. The Supervisory Board supervises the management 
of the Management Board and is responsible for the appointment of members of the Management 
Board. The Articles of Association authorize the Supervisory Board to appoint committees and to 
define their rights and responsibilities. In addition to the statutory Audit Committee, the Supervisory 
Board of voestalpine AG has formed a General Committee, a Compensation Committee, and a 
Nomination Committee from among its members. 

The dual management system ensures a clear separation between the company’s operational 
management and the independent oversight of its activities. 
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