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STEEL DIVISION 

STRATEGIC DEVELOPMENT

The groundbreaking ceremony for greentec steel 
in Linz in October 2023 marked another milestone 
for the green future of voestalpine and an impor
tant contribution to climate protection in Austria. 
The decision to award the contract and order the 
electric arc furnace for Linz followed in January 
2024. This is scheduled to go into operation in 
2027 and produce around 1.6 million tons of 
CO2-reduced steel per year when fully operation-
al. In the business year 2023/24, important pre-
paratory work was also driven forward at the site: 
This included expanding the infrastructure, further 
clearing the construction site, and adapting the 
scrap yard. As part of clearing the construction 
site, a new raw material supply system was also 
built with an approx. 750-meter-long conveyor 
belt bridge made of in-house produced, CO2-
reduced steel.

Overall, the Steel Division is seeing growing de-
mand for CO2-reduced steel. voestalpine now 
supplies 35 companies from various industries 
with steel products in the greentec steel edition—
from wind energy to building technology.

In addition to the transformation of the produc-
tion route, the continuous development of the 
product portfolio remains a key strategic objec-
tive. In the business year 2023/24, the Steel Divi-
sion implemented further measures to improve 
quality in the production of high-strength and 
ultra-high-strength steels, such as the modern-
ization of the hot-dip galvanizing lines. The core 

and, at the same time, the challenge of the Steel 
Division’s transformation strategy is the produc-
tion of technologically highly sophisticated steels 
in a climate-friendly production process.

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

In the business year 2023/24, the European steel 
market was dominated by the European Central 
Bank’s sharp interest rate hikes. It raised the base 
rate to 4.5% by September 2023, triggering a 
significant economic slowdown in many market 
segments. The construction industry, which is one 
of the largest steel-consuming industries, was par-
ticularly hard hit. As a result, demand for steel in 
Europe was very subdued overall in the reporting 
period.

In this subdued economic environment, the Steel 
Division, with its focus on technologically sophis-
ticated products, performed consistently well. 
Although it was unable to escape the generally 
low demand from the construction, mechanical 
engineering, and white goods segments, demand 
for the division’s products was good in the stra-
tegically important automotive and energy sectors.

Overall, the Steel Division’s development of ship-
ment volumes was satisfying in the business year 
2023/24, although demand was somewhat sub-
dued in both the second and third quarters of 
2023/24. During these phases, some competitors 
had to shut down production capacities. By con-
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trast, the Steel Division benefited from the rela-
tively stable demand from the high-tech segments 
of the energy and automotive industry, where 
volumes were increased via active marketing.

While the European automotive industry was still 
suffering from problems in international supply 
chains in recent years and was unable to fully 
utilize its own production capacities, the situation 
eased from the start of the business year 2023/24. 
As a result, demand improved significantly. This 
continued even after the automotive manufac-
turers had worked off their order backlog, ensur-
ing good capacity utilization in this segment 
throughout the business year. 

Electromobility continues to provide strong im-
petus. This led to numerous bookings of electrical 
steel for long-term projects in the electrical in-
dustry segment. Demand in the consumer goods 
and household appliances industry remained low 
over the course of the reporting year. Following 
the boom during the COVID-19 pandemic and 
the current weak development of the construc-
tion industry, the business year 2023/24 saw re-
strained development at a low but stable level.

The market cooled in the mechanical engineer-
ing sector, which became increasingly noticeable 
over the course of the business year 2023/24.

A comparatively small market segment for the 
Steel Division is the construction industry, where 
the situation deteriorated due to rising interest 
rates and financing costs. This trend continued 
throughout the business year 2023/24 and sta-
bilized at a low level from the third quarter of 
2023/24.

There were positive developments in the energy 
sector. The Heavy Plate business unit in particu-
lar reported good order intake for the business 
year 2023/24. The business unit benefited from 
the very good project landscape.

The prices of important raw materials for steel 
production such as iron ore and metallurgical 
coal largely moved sideways in the first half of 
2023/24, while the third and fourth quarters were 
characterized by volatility. Steel prices on the 
European spot market stabilized after an initial 
downward trend in Northern fall 2023. From this 
point onwards, price increases prevailed—also 
supported by higher raw material prices. After 
peaking in the fourth quarter of the business year 
2023/24, prices on the European steel market fell 
again. The price trend in the Steel Division was 
much more stable over the course of the report-
ing period, as steel products are sold exclusively 
via contract transactions and not on the spot 
market. 
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FINANCIAL KEY PERFORMANCE 
INDICATORS

The Steel Division recorded declines in its key 
financial figures in the business year 2023/24. 
Revenue fell by 8.5% from EUR 6,650.3 million to 
EUR 6,087.8 million. Admittedly, shipment volumes 
increased slightly in the reporting period. How-
ever, the Steel Division was confronted with falling 
prices after steel prices had risen sharply in the 
previous business year due to the massive increase 
in raw material and energy costs following the 
outbreak of the war in Ukraine.

After two business years at record levels, the Steel 
Division’s results were solid in the reporting peri-
od. However, the negative effects on the price 
side had a much greater impact than the reduc-
tion in expenses for raw materials and energy. 
Inflation-related cost increases, particularly in the 
area of personnel, also had a negative impact 
on the earnings trend. EBITDA therefore fell from 
EUR 1,120.4 million (margin of 16.8%) to EUR 
686.6 million (margin of 11.3%) in the business 
year 2023/24. This is a drop of 38.7%. The previ-
ous year’s figures also included extraordinary 
write-downs of EUR 32 million on the 20% stake 
in the ArcelorMittal Texas HBI Group. Since the 
second quarter of 2022/23, this investment has 

been reported under the item “Share of profit of 
entities consolidated according to the equity 
method.” EBIT in the Steel Division fell by 50.3% 
from EUR 862.5 million (margin of 13.0%) to  
EUR 428.3 million (margin of 7.0%) in the report-
ing period.

The Steel Division’s financial performance indica-
tors developed positively in the business year from 
Q3 to Q4 2023/24. Revenue increased by 15.3% 
from EUR 1,374.6 million to EUR 1,584.9 million 
in this period. One reason for the growth was  
the predominantly seasonal increase in shipment 
volumes. The price level was also very robust. The 
slight decline in prices for longer-term contracts 
was largely offset by better prices in quarterly 
business. EBITDA increased by 11.2% quarter-on-
quarter from EUR 156.9 million (margin of 11.4%) 
to EUR 174.4 million (margin of 11.0%). This was 
mainly due to positive volume and mix effects. In 
terms of EBIT, the Steel Division reported an in-
crease from EUR 93.3 million (margin of 6.8%)  
to EUR 108.3 million (margin of 6.8%) in a quarter-
on-quarter comparison. This is an increase of 
16.1%.

The number of employees (FTE) in the Steel Divi-
sion rose by 1.0% from 10,636 to 10,747 as of 
March 31, 2024. 
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QUARTERLY DEVELOPMENT OF THE STEEL DIVISION
In millions of euros BY

1st quarter 
2023/24

2nd quarter 
2023/24

3rd quarter 
2023/24

4th quarter 
2023/24

2023/24 2022/23 Change 
in %

Revenue 1,643.6 1,484.7 1,374.6 1,584.9 6,087.8 6,650.3 –8.5
EBITDA 174.2 181.1 156.9 174.4 686.6 1,120.4 –38.7
EBITDA margin 10.6% 12.2% 11.4% 11.0% 11.3% 16.8%
EBIT 110.0 116.7 93.3 108.3 428.3 862.5 –50.3
EBIT margin 6.7% 7.9% 6.8% 6.8% 7.0% 13.0%
Employees  
(full-time equivalent) 10,657 10,748 10,617 10,747 10,747 10,636 1.0

CUSTOMERS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2023/24

16%
Energy

3%
White goods/Consumer goods

8%
Construction

41%
Automotive

6%
Mechanical engineering

26%
Other

MARKETS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2023/24	
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