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STEEL DIVISION 

STRATEGIC DEVELOPMENT

The groundbreaking ceremony for greentec steel 
in Linz in October 2023 marked another milestone 
for the green future of voestalpine and an impor
tant contribution to climate protection in Austria. 
The decision to award the contract and order the 
electric arc furnace for Linz followed in January 
2024. This is scheduled to go into operation in 
2027 and produce around 1.6 million tons of 
CO2-reduced steel per year when fully operation-
al. In the business year 2023/24, important pre-
paratory work was also driven forward at the site: 
This included expanding the infrastructure, further 
clearing the construction site, and adapting the 
scrap yard. As part of clearing the construction 
site, a new raw material supply system was also 
built with an approx. 750-meter-long conveyor 
belt bridge made of in-house produced, CO2-
reduced steel.

Overall, the Steel Division is seeing growing de-
mand for CO2-reduced steel. voestalpine now 
supplies 35 companies from various industries 
with steel products in the greentec steel edition—
from wind energy to building technology.

In addition to the transformation of the produc-
tion route, the continuous development of the 
product portfolio remains a key strategic objec-
tive. In the business year 2023/24, the Steel Divi-
sion implemented further measures to improve 
quality in the production of high-strength and 
ultra-high-strength steels, such as the modern-
ization of the hot-dip galvanizing lines. The core 

and, at the same time, the challenge of the Steel 
Division’s transformation strategy is the produc-
tion of technologically highly sophisticated steels 
in a climate-friendly production process.

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

In the business year 2023/24, the European steel 
market was dominated by the European Central 
Bank’s sharp interest rate hikes. It raised the base 
rate to 4.5% by September 2023, triggering a 
significant economic slowdown in many market 
segments. The construction industry, which is one 
of the largest steel-consuming industries, was par-
ticularly hard hit. As a result, demand for steel in 
Europe was very subdued overall in the reporting 
period.

In this subdued economic environment, the Steel 
Division, with its focus on technologically sophis-
ticated products, performed consistently well. 
Although it was unable to escape the generally 
low demand from the construction, mechanical 
engineering, and white goods segments, demand 
for the division’s products was good in the stra-
tegically important automotive and energy sectors.

Overall, the Steel Division’s development of ship-
ment volumes was satisfying in the business year 
2023/24, although demand was somewhat sub-
dued in both the second and third quarters of 
2023/24. During these phases, some competitors 
had to shut down production capacities. By con-



49A N N U A L  R E P O R T  2 0 2 3 / 2 4

trast, the Steel Division benefited from the rela-
tively stable demand from the high-tech segments 
of the energy and automotive industry, where 
volumes were increased via active marketing.

While the European automotive industry was still 
suffering from problems in international supply 
chains in recent years and was unable to fully 
utilize its own production capacities, the situation 
eased from the start of the business year 2023/24. 
As a result, demand improved significantly. This 
continued even after the automotive manufac-
turers had worked off their order backlog, ensur-
ing good capacity utilization in this segment 
throughout the business year. 

Electromobility continues to provide strong im-
petus. This led to numerous bookings of electrical 
steel for long-term projects in the electrical in-
dustry segment. Demand in the consumer goods 
and household appliances industry remained low 
over the course of the reporting year. Following 
the boom during the COVID-19 pandemic and 
the current weak development of the construc-
tion industry, the business year 2023/24 saw re-
strained development at a low but stable level.

The market cooled in the mechanical engineer-
ing sector, which became increasingly noticeable 
over the course of the business year 2023/24.

A comparatively small market segment for the 
Steel Division is the construction industry, where 
the situation deteriorated due to rising interest 
rates and financing costs. This trend continued 
throughout the business year 2023/24 and sta-
bilized at a low level from the third quarter of 
2023/24.

There were positive developments in the energy 
sector. The Heavy Plate business unit in particu-
lar reported good order intake for the business 
year 2023/24. The business unit benefited from 
the very good project landscape.

The prices of important raw materials for steel 
production such as iron ore and metallurgical 
coal largely moved sideways in the first half of 
2023/24, while the third and fourth quarters were 
characterized by volatility. Steel prices on the 
European spot market stabilized after an initial 
downward trend in Northern fall 2023. From this 
point onwards, price increases prevailed—also 
supported by higher raw material prices. After 
peaking in the fourth quarter of the business year 
2023/24, prices on the European steel market fell 
again. The price trend in the Steel Division was 
much more stable over the course of the report-
ing period, as steel products are sold exclusively 
via contract transactions and not on the spot 
market. 
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FINANCIAL KEY PERFORMANCE 
INDICATORS

The Steel Division recorded declines in its key 
financial figures in the business year 2023/24. 
Revenue fell by 8.5% from EUR 6,650.3 million to 
EUR 6,087.8 million. Admittedly, shipment volumes 
increased slightly in the reporting period. How-
ever, the Steel Division was confronted with falling 
prices after steel prices had risen sharply in the 
previous business year due to the massive increase 
in raw material and energy costs following the 
outbreak of the war in Ukraine.

After two business years at record levels, the Steel 
Division’s results were solid in the reporting peri-
od. However, the negative effects on the price 
side had a much greater impact than the reduc-
tion in expenses for raw materials and energy. 
Inflation-related cost increases, particularly in the 
area of personnel, also had a negative impact 
on the earnings trend. EBITDA therefore fell from 
EUR 1,120.4 million (margin of 16.8%) to EUR 
686.6 million (margin of 11.3%) in the business 
year 2023/24. This is a drop of 38.7%. The previ-
ous year’s figures also included extraordinary 
write-downs of EUR 32 million on the 20% stake 
in the ArcelorMittal Texas HBI Group. Since the 
second quarter of 2022/23, this investment has 

been reported under the item “Share of profit of 
entities consolidated according to the equity 
method.” EBIT in the Steel Division fell by 50.3% 
from EUR 862.5 million (margin of 13.0%) to  
EUR 428.3 million (margin of 7.0%) in the report-
ing period.

The Steel Division’s financial performance indica-
tors developed positively in the business year from 
Q3 to Q4 2023/24. Revenue increased by 15.3% 
from EUR 1,374.6 million to EUR 1,584.9 million 
in this period. One reason for the growth was  
the predominantly seasonal increase in shipment 
volumes. The price level was also very robust. The 
slight decline in prices for longer-term contracts 
was largely offset by better prices in quarterly 
business. EBITDA increased by 11.2% quarter-on-
quarter from EUR 156.9 million (margin of 11.4%) 
to EUR 174.4 million (margin of 11.0%). This was 
mainly due to positive volume and mix effects. In 
terms of EBIT, the Steel Division reported an in-
crease from EUR 93.3 million (margin of 6.8%)  
to EUR 108.3 million (margin of 6.8%) in a quarter-
on-quarter comparison. This is an increase of 
16.1%.

The number of employees (FTE) in the Steel Divi-
sion rose by 1.0% from 10,636 to 10,747 as of 
March 31, 2024. 
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QUARTERLY DEVELOPMENT OF THE STEEL DIVISION
In millions of euros BY

1st quarter 
2023/24

2nd quarter 
2023/24

3rd quarter 
2023/24

4th quarter 
2023/24

2023/24 2022/23 Change 
in %

Revenue 1,643.6 1,484.7 1,374.6 1,584.9 6,087.8 6,650.3 –8.5
EBITDA 174.2 181.1 156.9 174.4 686.6 1,120.4 –38.7
EBITDA margin 10.6% 12.2% 11.4% 11.0% 11.3% 16.8%
EBIT 110.0 116.7 93.3 108.3 428.3 862.5 –50.3
EBIT margin 6.7% 7.9% 6.8% 6.8% 7.0% 13.0%
Employees  
(full-time equivalent) 10,657 10,748 10,617 10,747 10,747 10,636 1.0

CUSTOMERS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2023/24

16%
Energy

3%
White goods/Consumer goods

8%
Construction

41%
Automotive

6%
Mechanical engineering

26%
Other

MARKETS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2023/24	

9%
Rest of World

6%
USMCA

2%
Asia

83%
European Union  

(of which Austria: 15%)
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HIGH PERFORMANCE  
METALS DIVISION

STRATEGIC DEVELOPMENT 

With the commissioning of the new special steel 
plant in Kapfenberg, Austria, a pioneering stra-
tegic step was taken in the business year 2023/24 
to focus the product range on the top quality 
segment. In order to strengthen the position of 
the High Performance Metals Division in global 
competition, a sales process was initiated in the 
course of the strategic realignment of Buderus 
Edelstahl in Wetzlar, Germany. 

The aerospace sector is a growing business area. 
Due to increasing demand, the sales network for 
materials in Europe and North America has been 
expanded. As the sole supplier of titanium sheet 
for the aerospace industry in Europe, the High 
Performance Metals Division has concluded its 
first contracts for the supply of titanium sheet in 
North America and Asia.

The High Performance Metals Division also 
strengthened its position as a global partner for 
oil and gas companies in the most important re-
gions in the business year 2023/24.

The global sales and service network, which fo-
cuses on heat treatments, coatings, mechanical 
processing, and additive manufacturing, contin-
ued to grow in the business year 2023/24.

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

The High Performance Metals Division was con-
fronted with different developments in the main 
product and customer segments. Global demand 
for tool steel from the automotive and consumer 
goods industries was weak. Special materials for 
the aerospace industry and the oil and gas sec-
tor provided positive momentum.

The consumer goods industry is a key driver of 
demand for tool steel. This industry faced several 
challenges in the business year 2023/24. For ex-
ample, sales of white goods (refrigerators, wash-
ing machines, etc.) are heavily dependent on the 
real estate sector, particularly new residential 
construction. This suffered from high interest rates 
in Europe and North America. The electronics 
sector was also subdued: While demand for mo-
bile devices and computers boomed during the 
COVID-19 pandemic, momentum has since 
slowed. In contrast to the difficult conditions for 
tool steel, particularly in the standard-grade area, 
competitive pressure in the high-quality product 
segment was significantly lower.

In terms of regional development, the tool steel 
product segment in Europe recorded a significant 
drop in demand for the business year 2023/24. 
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In addition to the general weakness in toolmak-
ing, car manufacturers also postponed the launch 
of new models. Weak demand and strong import 
pressure from Asia, particularly China, resulted in 
significant surplus capacity in Europe.

In North America, there was reduced demand in 
toolmaking in the business year 2023/24. De-
mand for tool steel was also quite restrained in 
South America. Overall, there was little momen-
tum in Asia from the consumer goods industry, 
the automotive supply industry, and the elec
tronics industry. The situation in South East Asia 
in particular was very subdued. In China, there 
were initial signs in the fourth quarter of 2023/24 
that the situation was gradually improving. Posi-
tive news came from India, where the business 
year 2023/24 saw a significant upward trend.

There was tailwind for the special materials prod-
uct segment from the aerospace and energy 
sectors. The aerospace sector benefited from the 
continued rise in passenger numbers. Regional 
air traffic had already recovered noticeably in the 
previous business year. Intercontinental air traffic 
also improved significantly in the business year 
2023/24. Passenger volumes are thus back at the 
level they were at before the outbreak of the 
COVID-19 pandemic. These developments result-
ed in growing orders for passenger aircraft. In ad-
dition to long products and closed die-forged 
components, titanium sheet was also added to 
the product range. 

In addition to aerospace, the oil and gas sector 
also performed well and ensured good order in-
take in the High Performance Metals Division. 
Although economic conditions became more dif-
ficult in the business year 2023/24, numerous new 
projects were implemented in the area of oil ex-
ploration. Drilling activities varied from region to 
region. Active drilling fields (rig counts) declined 
in North America in the business year 2023/24, 
while they increased slightly in the Middle East, 
Africa, and Europe. Special materials were also 
required for the expansion of the LNG infrastruc-
ture.

In the energy machinery customer segment, the 
European market for power plant turbines was 
buoyant. A slightly positive trend was recorded in 

wind energy, where the High Performance Metals 
Division supplies materials for key components. 
Demand from the truck industry remained at a 
high level, while orders from the agricultural ma-
chinery sector were somewhat weaker.

The High Performance Metals Division’s produc-
tion plants were not fully utilized in the business 
year 2023/24. This is due to the subdued global 
demand for tool steel, which could not be fully 
compensated by the good market for special ma-
terials.

While the Villares Metals special steel plant in 
Brazil performed well and only experienced a 
slowdown towards the end of the business year, 
the European sites were unable to fully utilize their 
production capacities for practically the entire 
reporting period. 

The German special steel plant Buderus Edelstahl 
in Wetzlar, Germany, was confronted with the  
most difficult situation in the High Performance 
Metals Division. The product range of tool and 
engineering steels with a high proportion in the 
standard-grade area showed low demand on the 
European market, resulting in low capacity utili-
zation of the production facilities. Combined with 
high energy costs in Germany, this led to the de-
cision to turn the advanced process of strategic 
repositioning into a sales process for this plant. 

The Swedish special steel plant Uddeholms was 
also confronted with reduced capacity utilization 
for large parts of the business year, but has a bet-
ter position in terms of energy costs compared to 
the rest of Europe.

The new special steel plant in Kapfenberg, Austria, 
was commissioned in the business year 2023/24 
and stepwise ramped up. This plant is considered 
to be the most modern plant in the world for the 
production of high-quality tool steel and special 
materials. The necessary certification processes, 
particularly for the aerospace and energy sec-
tors, were positively initiated and largely imple-
mented as planned in the reporting period.

The Value Added Services business unit compris-
es the global sales and service network of the 
High Performance Metals Division. It supplies cus-
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tomers with high-quality tool steels and also of-
fers services such as mechanical processing, heat 
treatment, and surface coating. In Europe, par-
ticularly in Germany, the division was faced with 
a decline in orders for tool steel. The situation in 
North America and Asia also declined, but was 
somewhat better. In contrast to tool steel, sales 
of materials for the aerospace industry and the 
oil and gas sector were very positive. Demand for 
services such as surface coating and texturing 
developed very well worldwide. 

FINANCIAL KEY PERFORMANCE 
INDICATORS 

Lower shipment volumes meant that revenue in 
the High Performance Metals Division fell by 6.5% 
from EUR 3,789.6 million to EUR 3,541.7 million 
in the business year 2023/24. Average sales pric-
es were even higher in the reporting period, but 
the price level gradually weakened over the course 
of the year due to lower alloy prices. 

Earnings in the business year 2023/24 were im-
pacted by one-off effects in the fourth quarter. 
Impairment losses due to the initiated sales pro-
cess at Buderus Edelstahl (EUR 181 million) had 
a negative impact, as did goodwill impairments 
at the High Performance Metals Production 
cash-generating unit (EUR 179 million). Of the 
negative one-off effects of EUR 360 million in the 
current reporting period, EUR 92 million are also 
reflected in EBITDA. In the business year 2022/23, 
EBITDA included positive one-off effects of EUR 
133 million from a sale of real property. In the 
previous year, EBIT also included negative one-
off effects of EUR 173 million due to impairment 
losses. 

Against this backdrop, EBITDA fell by 67.0% from 
EUR 561.5 million (margin of 14.8%) in the busi-
ness year 2022/23 to EUR 185.3 million (margin 
of 5.2%) in the business year 2023/24. In addi-
tion to the non-recurring effects, the challenging 
conditions for tool steel were also reflected in a 
significant decline in operating results. 

EBIT turned negative in the business year 2023/24 
due to the aforementioned one-off effects: from 
EUR 239.2 million (margin of 6.3%) to EUR –248.2 
million (margin of –7.0%). 

In a quarter-on-quarter comparison from Q3 to 
Q4 2023/24, revenue in the High Performance 
Metals Division increased by 12.1% from EUR 
827.1 million to EUR 926.9 million. This was due 
to the significant increase in shipment volumes. 
Sales prices, on the other hand, declined due to 
falling alloy costs. The operating result (EBITDA) 
developed negatively due to the negative one-
off effects in Q4 2023/24 and fell from EUR 56.2 
million (margin 6.8%) to EUR –14.1 million  
(margin –1.5%). However, excluding the non-
recurring effects of EUR 92 million mentioned in 
the year-on-year comparison, EBITDA improved. 
EBIT fell from EUR 13.6 million (margin of 1.6%) 
to EUR –320.8 million (margin of –34.6%) due to 
the impairment losses recognized in Q4 2023/24. 
EBIT also developed positively in a quarter-on-
quarter comparison excluding non-recurring  
effects.

The number of employees (FTE) fell by 2.5% in  
the business year 2023/24, from 13,654 as of 
March 31, 2023 to 13,308 as of March 31, 2024. 
The decrease in the number of employees is due 
to the adjustment to the lower production and 
sales volume of the High Performance Metals 
Division in the business year 2023/24. 
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QUARTERLY DEVELOPMENT OF THE HIGH PERFORMANCE METALS DIVISION
In millions of euros BY

1st quarter 
2023/24

2nd quarter 
2023/24

3rd quarter 
2023/24

4th quarter 
2023/24

2023/24 2022/23 Change 
in %

Revenue 934.4 853.3 827.1 926.9 3,541.7 3,789.6 –6.5
EBITDA 96.4 46.8 56.2 –14.1 185.3 561.5 –67.0
EBITDA margin 10.3% 5.5% 6.8% –1.5% 5.2% 14.8%
EBIT 55.1 3.9 13.6 –320.8 –248.2 239.2
EBIT margin 5.9% 0.5% 1.6% –34.6% –7.0% 6.3%
Employees  
(full-time equivalent) 13,560 13,492 13,308 13,308 13,308 13,654 –2.5

CUSTOMERS OF THE HIGH PERFORMANCE METALS DIVISION
As percentage of divisional revenue, business year 2023/24

MARKETS OF THE HIGH PERFORMANCE METALS DIVISION
As percentage of divisional revenue, business year 2023/24	

15%
USMCA

10%
South America

17%
Asia

47%
European Union  

(of which Austria: 6%)

11%
Rest of World

21%
Energy

11%
White goods/Consumer goods

3%
Construction

24%
Automotive

13%
Aerospace

19%
Mechanical engineering

9%
Other
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METAL ENGINEERING  
DIVISION

STRATEGIC DEVELOPMENT 

In the business year 2023/24, the Metal Engineer-
ing Division continued to work intensively on the 
implementation of projects for CO2-reduced steel 
production. At greentec steel, for example, key 
investment steps were taken with the preparatory 
work and the awarding of the contract for the 
electric arc furnace.

In research activities relating to hydrogen-based 
steel production, in 2024, the HYFOR pilot plant 
at the Donawitz site produced the first hydro-
gen-direct-reduced iron and, together with scrap, 
subsequently produced high-quality “green” wire 
rod in the Group’s own Technikum Metallurgie re-
search facility, a complete steelworks on a small 
scale. The Railway Systems division accelerated 
its strategic orientation towards becoming a rail-
way infrastructure systems provider with targeted 
acquisitions in the areas of rail fastening technol-
ogy, switches, and sleepers. Based on the com-
pany’s own sensor solutions and the “Zentrak” 
asset management software platform, the Sig-
naling product segment has significantly devel-
oped the turnout into a fully digitalized turnout 
system. 

In the Tubulars product segment, the focus in the 
business year 2023/24 was on diversifying the 
product portfolio. Thanks to the strategic acqui-
sition of a competitor’s equipment and addition-
al investments, Tubulars is now the only supplier 
of seamless hollow sections in Europe. In addition, 
the product range is gradually being geared to-

wards a broader customer spectrum. For exam-
ple, tailor-made customer solutions in the areas 
of geogenic hydrogen storage, seamless tube 
systems for the sequestration of carbon dioxide, 
and in the growing geothermal energy segment 
have been developed and are already being used 
on the market.

The Welding product segment has taken further 
important steps towards becoming a full-service 
provider that can supply both the material and 
the necessary equipment. One focus in the busi-
ness year 2023/24 was on the further develop-
ment of automated welding solutions.

MARKET ENVIRONMENT AND 
BUSINESS DEVELOPMENT

The Metal Engineering Division continued its very 
positive development in the business year 2023/24. 
The tailwind for the very good performance was 
provided by the Railway Systems business seg-
ment, which recorded very satisfactory demand 
worldwide, as well as the favorable market envi-
ronment in the oil and gas sector. 

As a leading provider of system solutions for rail-
way infrastructure, the Railway Systems division 
closed the business year 2023/24 on a very sat-
isfactory note, as in the previous year. The Rails 
product segment is focused on the European 
market, where it recorded positive development 
in Austria, Germany, and Switzerland in the busi-
ness year 2023/24. Both mixed and urban trans-
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port contributed to the good order situation. Due 
to the very good market conditions in Europe, 
sales on overseas markets played a subordinate 
role in the past business year. Rail projects out-
side Europe were realized in Africa and Australia, 
for example. Rail production capacity at the 
Donawitz site in Austria was fully utilized in the 
business year 2023/24.

In the globally positioned Turnout Systems prod-
uct segment, innovative turnout systems are pro-
duced close to customers on all continents. In the 
European core markets, the product segment 
benefited from stable demand at a high level. 
North America developed well overall, with the 
Class 1 segment of the largest freight railroads in 
the United States performing rather moderately, 
while the urban passenger transport segment 
benefited from very good demand. In China, the 
market is increasingly changing. While only a few 
new projects are now being implemented in the 
high-speed segment, Turnout Systems’ business 
is increasingly being driven by maintenance in-
vestments in the existing high-speed network, as 
has been the case in the rail networks in Europe 
and North America for decades. After several 
difficult years, South Africa showed positive mo-
mentum again for the first time in the reporting 
period. 

The Signaling product segment rounds off the 
Railway Systems division’s complete system ap-
proach with the production of drive and locking 
systems for switches as well as diagnostic systems 
and hazard warning systems for fixed railroad in-
frastructure systems and rolling stock (wagons 
and locomotives). In the Signaling product seg-
ment, the business year 2023/24 was character-
ized by a satisfactory project landscape in Europe 
and North America. Project call-offs in Australia 
and the Middle East fell slightly short of expecta-
tions.

The Industrial Systems division’s product seg-
ments performed differently in the businesss year 
2023/24. The Wire Technology product segment 
(wire rod and drawn wire), for example, operated 
in a difficult market environment. Wire Technolo-
gy supplies a wide range of customized wire solu-
tions to its predominantly European customers in 
the automotive, construction, mechanical engi-
neering, and consumer goods industries. Call-offs 
from the automotive industry in the business year 

2023/24 were still relatively good compared to 
the previous year, while those from the construc-
tion and consumer goods industries were quite 
weak. The market environment for the further pro-
cessing of wire rod into drawn wire was positive in 
the past business year.

The Tubulars product segment (seamless tubes) 
primarily supplies oil and gas field equipment 
manufacturers with high-quality OCTG (Oil Coun-
try Tubular Goods) seamless tubes and threaded 
connections for the exploration of oil and gas 
fields. Following the sharp price spikes at the be-
ginning of the war in Ukraine, the oil price weak-
ened somewhat in the current business year, but 
remained above the long-term historical average. 
By contrast, natural gas prices fell significantly 
over the course of the business year, particularly 
in North America. Against this backdrop, global 
oil drilling activity remained high, while natural 
gas exploration declined noticeably and with it 
the demand for OCTG seamless pipes in this cus-
tomer segment. The regional performance of the 
Tubulars product segment varied in the business 
year 2023/24: The number of all active oil and 
gas drilling fields in the US (rig counts) declined 
in the business year 2023/24 due to the weak 
natural gas price, while it increased slightly in the 
Middle East, Africa, and Europe. The MENA re-
gion (Middle East and North Africa) in particular 
is becoming increasingly interesting, as demand 
for more complex products for exploration is on 
the rise. The market for industrial tubes (mechan-
ical engineering, automotive supply industry) was 
characterized by more volatile conditions in the 
business year 2023/24.

The Welding product segment produces and mar-
kets complete solutions in the field of welding 
technology (“The Perfect Weldstream”) for de-
manding customer segments worldwide. Numer-
ous production sites in North and South America 
and Asia offer good regional market access. 
Market conditions in Europe were challenging—
particularly in the construction and mechanical 
engineering sectors. The situation in the Europe-
an energy sector was better. The economic envi-
ronment in the overseas markets was more favor-
able. Market development in North America was 
largely satisfactory. In Brazil, the energy sector 
was responsible for good incoming orders. De-
mand in Asia was consistently good—this applies 
to India as well as the Middle East and the Asia-
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Pacific region. In China, the product segment de-
veloped in a good economic environment—par-
ticularly in the demanding crane construction 
sector (e.g., cranes for erecting wind turbines) and 
for thermal power plants.

FINANCIAL KEY PERFORMANCE 
INDICATORS 

The Metal Engineering Division can look back on 
an overall stable revenue trend in the business 
year 2023/24. Revenue increased slightly by  
0.6% from EUR 4,289.2 million to EUR 4,315.7 
million in the reporting period. The business and 
product segments presented a varied picture: The 
Railway Systems business segment benefited from 
the improved price level and the stable, good 
delivery volumes for rails. In addition, the business 
volume for turnout systems was expanded. The 
situation was different in the Industrial Systems 
business, where sales declined. The Wire Technol-
ogy product segment in particular struggled with 
the difficult market environment over the course 
of the business year 2023/24. Prices for seamless 
tubes (Tubulars product segment) remained high, 
although volumes were slightly below the previ-
ous year’s level.

The Metal Engineering Division’s results developed 
positively in the business year 2023/24. After in-
dividual key figures had already set historic re-
cords in the previous year, they were again slightly 
exceeded in the current reporting period. EBITDA 
recorded an increase of 3.5%, rising from EUR 
585.9 million (margin of 13.7%) to EUR 606.2 mil-
lion (margin of 14.0%). This growth was driven by 
the Railway Systems business segment. The situ-
ation in the Industrial Systems business segment 
was mixed. The Tubulars product segment con-

tinued to perform very well in the business year 
2023/24, with earnings only moderately below 
the excellent level of the previous year. The Weld-
ing product segment reported slight growth, while 
the Wire Technology product segment was con-
fronted with a declining earnings situation. EBIT 
improved by 5.9% in the business year 2023/24, 
from EUR 404.0 million (margin of 9.4%) to EUR 
427.7 million (margin of 9.9%).

In a direct comparison of the third and fourth 
business quarters of 2023/24, revenue increased 
by 4.7% from EUR 1,026.3 million to EUR 1,074.7 
million. In contrast to the previous year, revenue 
in the Railway Systems business segment de-
creased, while it increased in the Industrial Sys-
tems business segment thanks to higher volumes 
for wire and seamless tube deliveries. On the earn-
ings side, the Metal Engineering Division also ben-
efited quarter-on-quarter from the positive de-
velopment of the Industrial Systems business 
segment, where the Wire Technology, Tubulars, 
and Welding product segments improved. EBITDA 
thus increased by 27.1% from EUR 128.1 million 
(margin of 12.5%) to EUR 162.8 million (margin 
of 15.1%) in Q4 2023/24. EBIT increased from 
EUR 86.9 million (margin of 8.5%) to EUR 117.8 
million (margin of 11.0%). This corresponds to an 
increase of 35.6%.

As of March 31, 2024, the number of employees 
(FTE) in the Metal Engineering Division was 14,724, 
up 4.8% on the previous year’s figure of 14,053. 
The increase was primarily in the Turnout Systems 
product segment, partly due to the expansion  
of business activities in North America. However, 
the Tubulars product segment also increased its 
headcount due to investment in production fa-
cilities for the manufacture of seamless hollow 
sections. 
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QUARTERLY DEVELOPMENT OF THE METAL ENGINEERING DIVISION
In millions of euros BY

1st quarter 
2023/24

2nd quarter 
2023/24

3rd quarter 
2023/24

4th quarter 
2023/24

2023/24 2022/23 Change 
in %

Revenue 1,144.4 1,070.3 1,026.3 1,074.7 4,315.7 4,289.2 0.6
EBITDA 182.3 133.0 128.1 162.8 606.2 585.9 3.5
EBITDA margin 15.9% 12.4% 12.5% 15.1% 14.0% 13.7%
EBIT 138.0 85.0 86.9 117.8 427.7 404.0 5.9
EBIT margin 12.1% 7.9% 8.5% 11.0% 9.9% 9.4%
Employees  
(full-time equivalent) 14,145 14,247 14,287 14,724 14,724 14,053 4.8

MARKETS OF THE METAL ENGINEERING DIVISION
As percentage of divisional revenue, business year 2023/24	
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CUSTOMERS OF THE METAL ENGINEERING DIVISION
As percentage of divisional revenue, business year 2023/24
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METAL FORMING  
DIVISION

STRATEGIC DEVELOPMENT 

In the business year 2023/24, the Metal Forming 
Division pressed ahead with the further expan-
sion of capacity and market share in the Ware-
house & Rack Solutions business segment (shelv-
ing and storage systems). A new production 
facility for the American market was opened in 
Louisville, Kentucky, USA. In Northern fall 2023, 
voestalpine also acquired Torri S.R.L. in Vicenza, 
Italy, through its subsidiary NEDCON in order to 
expand its customer and product portfolio in  
the storage systems segment. With an annual 
revenue of around EUR 75 million and around  
135 employees, Torri S.R.L. manufactures shelv- 
ing systems and storage platforms for a wide 
range of industrial requirements. The product 
portfolio includes both manual and automated 
storage systems as well as special solutions for 
individual requirements.

In the Tubes & Sections business segment, an ex-
isting plant in Vyskov (Czech Republic) was signifi-
cantly expanded. Overseas, the processing ac-
tivities of voestalpine Roll Forming Corporation 
(USA) were bundled and expanded in a separate 
processing center. Production capacity was also 
doubled at Plant II of voestalpine Meincol in Brazil. 
The business segment also responded to the strong 
growth in the Chinese automotive industry, where-
by voestalpine Profilform China invested in five 
plants for the production of air suspension com-
ponents, particularly for Chinese OEMs.

In the Automotive Components business seg-
ment, a fifth phs® production unit was put into 
operation at the Shenyang site (China). For the 
first time, this is a CO2-neutral production plant, 
as it is operated entirely electronically with elec-
tricity from the company’s own PV system and, if 
required, with purchased green electricity. 

Due to the strong pressure on margins in the 
automotive industry, the focus remains on lever-
aging internal synergies and operational excel-
lence.

The Precision Strip business segment launched 
the new product category of NEM (non-ferrous 
metals) special strips, which are used in electron-
ics applications. 

MARKET ENVIRONMENT AND 
BUSINESS DEVELOPMENT 

The development of the Metal Forming Division 
in the business year 2023/24 was characterized 
by diverging trends in individual industries. In gen-
eral, the environment in Europe was relatively 
challenging, whereas Asia and, to some extent, 
North and South America recorded good growth 
rates.

In the Automotive Components business seg-
ment, production and sales figures remained 
largely stable. Production and sales of new vehi-
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cles increased slightly in the business year 2023/24 
compared to the previous year, albeit from a low 
level. The Automotive Components business seg-
ment has adjusted its production capacities ac-
cordingly and reorganized the business unit. 
Against this backdrop, impairment losses were 
recognized in the fourth quarter of 2023/24 due 
to the adjustment of planning assumptions and 
underutilized plants, primarily in Germany. The 
sale of voestalpine Automotive Components 
Nagold also took place in the third quarter of 
2023/24.

The locations in North America were well utilized 
in the past reporting year. The Chinese automo-
tive market developed very dynamically in the 
business year 2023/24, albeit with high growth 
rates on the part of Chinese car manufacturers. 
By contrast, the Chinese branches of European 
OEMs, which form the customer base of the voest
alpine Automotive Components plants, remained 
largely stable at a good level. This resulted in con-
tinued good capacity utilization at the Chinese 
plants of the Automotive Components business 
segment.

The Tubes & Sections business segment recorded 
increased demand in the photovoltaic segment 
in Europe, partially offsetting the weak demand 
figures from the construction industry and the 
commercial business. The truck business also per-
formed very well, and demand in the cabin con-
struction segment was also very good. 

Extremely positive developments in warehouse 
technology and in some areas of the aircraft in-
dustry were reported in North America. In South 
America, especially in Brazil, the boom in the 
photovoltaic industry continued for much of the 
business year 2023/24, which was reflected in the 

good performance of the sites in the region. In 
China, the Tubes & Sections business segment 
can also look back on a good overall performance 
in the reporting period. The weakness of the  
Chinese construction industry was offset by de-
mand for special tube components for air sus-
pension systems in the automotive sector.

In the Precision Strip business segment, the busi-
ness year 2023/24 was characterized by a no-
ticeable decline in demand. In addition to the 
overall economic downturn, destocking within the 
value chain led to a significant decrease in  
orders. At a regional level, demand was massive-
ly subdued, particularly in Europe, especially in 
the areas of band saw steel and cutting lines for 
the packaging industry. Only modest figures for 
band saw steel were also reported from the USA. 
The market environment in China improved some-
what, but the European voestalpine sites continue 
to be confronted with unfavorable conditions for 
exports due to high energy costs.

The Warehouse & Rack Solutions business seg-
ment posted positive results, continuing the good 
performance of previous years. High order back-
logs from previous periods also led to a good 
overall performance in the business year 2023/24 
and offset the reduced project awards due to 
high interest rates in Europe and the USA. The re-
duction in input material costs and the significant 
easing on the logistics side also had a positive 
effect. The expansion and commissioning of a 
new production hall in Louisville, Kentucky, with 
three production facilities further strengthened 
the market in the USA. Technological expertise 
and market share were also further expanded  
in Europe with the acquisition of Torri S.R.L. in 
Vicenza, Italy. 
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FINANCIAL KEY PERFORMANCE 
INDICATORS1 

The Metal Forming Division recorded declines in 
the key financial performance indicators in the 
business year 2023/24. Revenue fell by 12.8% 
from EUR 3,860.7 million to EUR 3,368.4 million. 
In principle, this development affected all four of 
the division’s business segments. While the Auto-
motive Components business segment was only 
confronted with a slight decline, revenue in the 
other three business segments fell more sharply, 
short of the previous year’s figures. Similar to rev-
enue, earnings also declined in all four segments 
in the business year 2023/24. EBITDA fell by 19.6% 
from EUR 374.6 million (margin of 9.7%) to EUR 
301.0 million (margin of 8.9%). The strongest de-
cline was recorded in the Precision Strip segment, 
which had to contend with a significant drop in 
demand in the reporting period. The declines in 
the other three business segments were at a mod-
erate level. EBIT was impacted by one-off effects 
in the business year 2023/24: In response to the 
structural underutilization of capacity in the au-
tomotive supply industry in Germany, planning 
assumptions had to be adjusted in the Automo-
tive Components segment. This resulted in impair-
ment losses of EUR 68 million. Specifically, EBIT 
fell by 61.7% from EUR 228.7 million (margin of 
5.9%) to EUR 87.5 million (margin of 2.6%).

Revenue and operating profit developed much 
more positively in a quarter-on-quarter compar-
ison during the year. Revenue increased from EUR 
790.3 million in the third quarter of 2023/24 to 

EUR 878.0 million in the fourth quarter of 2023/24. 
This is an increase of 11.1%. While Warehouse & 
Rack Solutions showed a stable trend, the other 
three business segments were able to increase 
due to seasonal factors. EBITDA increased by 
81.0% from EUR 53.7 million (margin of 6.8%) to 
EUR 97.2 million (margin of 11.1%) in the same 
period. The Tubes & Sections and Automotive 
Components segments achieved a significant 
improvement. The Precision Strip segment record-
ed slight increases due to seasonal factors. The 
Warehouse & Rack Solutions business performed 
stably.

EBIT was negative at EUR –7.9 million (margin 
–0.9%) in the fourth quarter of 2023/24 due to 
the non-recurring effects of EUR 68 million de-
scribed in the year-on-year comparison. In the 
immediately preceding quarter, the Metal Form-
ing Division reported EBIT of EUR 18.2 million 
(margin of 2.3%).

The number of employees (FTE) was 11,571 as of 
March 31, 2024, a decrease of 2.4% compared 
to March 31, 2023 (11,853). The Tubes & Sections 
and Warehouse & Rack Solutions segments in-
creased their headcount due to acquisition and 
investment projects. By contrast, the Automotive 
Components segment reduced the number of 
employees in response to the changed econom-
ic conditions for the automotive supply industry 
in Germany. The sale of the production site in 
Nagold, Germany, also resulted in a divestment 
in the business year 2023/24.

1	Business year 2022/23, and 1st to 3rd quarter 2023/24 retroactively adjusted.
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QUARTERLY DEVELOPMENT OF THE METAL FORMING DIVISION
In millions of euros BY

1st quarter 
2023/241

2nd quarter 
2023/241

3rd quarter 
2023/241

4th quarter 
2023/24

2023/24 2022/231 Change 
in %

Revenue 884.0 816.1 790.3 878.0 3,368.4 3,860.7 –12.8
EBITDA 76.2 73.9 53.7 97.2 301.0 374.6 –19.6
EBITDA margin 8.6% 9.1% 6.8% 11.1% 8.9% 9.7%
EBIT 40.5 36.7 18.2 –7.9 87.5 228.7 –61.7
EBIT margin 4.6% 4.5% 2.3% –0.9% 2.6% 5.9%
Employees  
(full-time equivalent) 11,782 11,668 11,315 11,571 11,571 11,853 –2.4

1	Business year 2022/23, and 1st quarter to 3rd quarter 2023/24, retroactively adjusted.

CUSTOMERS OF THE METAL FORMING DIVISION
As percentage of divisional revenue, business year 2023/24

MARKETS OF THE METAL FORMING DIVISION
As percentage of divisional revenue, business year 2023/24	
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