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STEEL DIVISION 

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

For the Steel Division, the business year 2022/23 
was shaped largely by the Ukraine war and the 
resulting distortions in the European steel market. 
The loss of steel imports from both Russia and 
Ukraine led to an imbalance of supply and de-
mand at the start of the reporting period, result-
ing in erratic price increases in the European steel 
market. Following these highly volatile develop-
ments in the first business quarter, the market re-
balanced in subsequent quarters, in turn causing 
European steel prices to fall.

The prices of key raw materials used in steelmak-
ing, such as iron ore and coal, shot up in the wake 
of the Ukraine war but then declined again as the 
business year wore on.

Given Europe’s dependence on Russian energy 
supplies—oil and coal as well as natural gas—
energy prices had already risen substantially at 
the outbreak of the Ukraine war. By the time of 
the sabotage of the Nord Stream pipelines in the 
Northern fall of calendar year 2022, Europe’s en-
ergy prices were increasing precipitously. Although 
market conditions eased and prices fell over time, 
the cost of energy did not return to the level pre-
vailing prior to the outbreak of the war.

The Steel Division saw unusually strong demand 
in the first quarter of the business year 2022/23 
amid this extremely volatile environment, influ-

enced by tight supplies and dynamic develop-
ments in both prices and costs. Demand returned 
to normal over the Northern summer of 2022  
once the European steel market had regained its 
equilibrium. Recession forecasts for Europe af-
fected developments in the third quarter of the 
reporting period, leading to a significant cooling 
of demand, which was dampened yet further by 
strong inventory reduction effects. Some of the 
division’s competitors had to remove capacities 
from the market during this time. While the Steel 
Division also had to contend with reduced ca-
pacity utilization, it nevertheless managed to keep 
all of its key facilities online.

Demand rebounded sharply in the fourth busi-
ness quarter. A recession did not materialize as 
forecast by the end of the reporting period either, 
which in turn improved overall sentiment in the 
European steel market.

The Steel Division’s individual market segments 
developed as follows in the business year 2022/23:

In the European automotive industry, ongoing 
supply chain problems adversely affected auto-
motive production throughout most of the report-
ing period. Under the circumstances, this sector 
was unable to process its high order levels. Never
theless, orders from the Steel Division’s automo-
tive market segment were good throughout the 
business year 2022/23 thanks to the division’s 
broad customer base and its proactive working 
of the market.
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Supply chain issues rapidly improved toward the 
end of the reporting period, substantially contrib-
uting to volume growth in the division during the 
last business quarter.

Growth in e-mobility provided a highly positive 
environment for the electrical industry segment 
too. Toward the end of the business year 2022/23, 
however, industrial engine and compressor manu
facturers were confronted with a significantly 
weakening economic environment, whereas de-
mand for electrical steel strip used in electric drive
trains remained high for strategic reasons.

Demand from the consumer goods and white 
goods industries in the reporting period was sub-
dued following the preceding boom during the 
COVID-19 lockdowns. Rising interest rates and 
recession fears had an additional dampening ef-
fect over the course of the business year 2022/23.

The mechanical engineering sector benefited 
from high order levels that ensured high capac-
ity utilization over long periods of time. The slow-
ing momentum in individual segments did not 
make itself felt until the end of the reporting pe-
riod.

Demand in the construction industry was good 
throughout the first half of the business year just 
ended but slumped to some extent as the year 
wore on.

Against the backdrop of high energy prices world-
wide, the energy sector—the main market of the 
heavy plate business unit—profited from very 
good demand throughout the business year.

FINANCIAL KEY PERFORMANCE 
INDICATORS

In the business year 2022/23, in terms of revenue 
the Steel Division surpassed the all-time high it 
achieved in the previous business year by an even 
more pronounced margin. The 16.6% increase in 
revenue to EUR 6,650.3 million (2021/22: EUR 
5,701.8 million) reflects all-time high product 
prices in an environment characterized by exor-
bitant increases in the cost of raw materials and 
energy. Sales volumes, by contrast, fell slightly 
short of the levels achieved a business year ear-
lier. Both the weakening economic momentum 
and inventory reductions in the market prevented 
the Steel Division from achieving full capacity uti-
lization, particularly in the third business quarter. 
On the earnings side, however, the division almost 
matched the all-time highs it posted in the busi-
ness year 2021/22. The operating result (EBITDA) 
for the business year 2022/23 is EUR 1,120.4 mil-
lion (margin of 16.8%) and thus just 2.7% less 
than the previous business year’s EBITDA of EUR 
1,150.9 million (margin of 20.2%). The division 
prepared the ground for its excellent performance 
especially in the reporting period’s first half. It is 
worth pointing out that 80% of voestalpine’s 
equity interest in voestalpine Texas was sold to 
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ArcelorMittal in the business year ended, with the 
deal being closed at the end of June 2022. The 
fully consolidated, Texas-based direct reduction 
plant was shown in the item, “Income from dis-
continued operations,” both during the previous 
business year and in the first quarter of the busi-
ness year 2022/23. Starting in the second quarter 
of 2022/23, the earnings of voestalpine’s 20% 
stake in the ArcelorMittal Texas HBI Group were 
shown in the item, “Income from entities consoli
dated at equity.” A total of EUR 32 million in im-
pairment losses were taken on the 20% stake in 
the ArcelorMittal Texas HBI Group in the fourth 
quarter of 2022/23. At EUR 862.5 million (margin 
of 13.0%), the profit from operations (EBIT) for the 
reporting period missed the previous business 
year’s result of EUR 889.1 million (margin of 15.6%) 
by a mere 3.0%.

The quarter-on-quarter (QoQ) comparison of the 
third and fourth quarters of the business year 
2022/23 shows substantial improvements in the 
Steel Division’s financial key performance indica-
tors (KPIs). Revenue for Q4 2022/23 shot up by 
13.7% to EUR 1,709.1 million (Q3 2022/23: EUR 
1,503.7 million). This was due primarily to the 
strong rebound in delivery volumes following very 

moderate demand in the third quarter. Starting 
from a very high level and subject to a time lag 
relative to developments in the spot markets, the 
contract prices for the Steel Division weakened 
somewhat. The fact that the division’s earnings 
performance in the fourth quarter followed a 
clearly positive trend nonetheless stems from sat-
isfactory delivery volumes as well as slightly eas-
ing raw material and energy costs. As noted above 
in the year-over-year comparison, EUR 32 million 
in impairment losses on voestalpine’s 20% equi-
ty stake in the ArcelorMittal Texas HBI Group ad-
versely affected EBITDA in the reporting period’s 
fourth quarter. Nonetheless, the division’s EBITDA 
soared 30.8% to EUR 183.7 million in the fourth 
quarter of 2022/23, up from EUR 140.4 million in 
the third, raising the EBITDA margin from 9.3% 
to 10.7%. EBIT even skyrocketed by 56.6% to EUR 
119.8 million with a margin of 7.0% (Q3 2022/23: 
EUR 76.5 million, margin of 5.1%).

Following the slight increase in the number of the 
Steel Division’s employees (FTE) in the business 
year 2021/22 due to the improvement in the eco-
nomic environment, as of March 31, 2023, the 
number of employees declined again somewhat 
by 0.6% to 10,636 (March 31, 2022: 10,703).
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QUARTERLY DEVELOPMENT OF THE STEEL DIVISION
In millions of euros BY

1st quarter 
2022/23

2nd quarter 
2022/23

3rd quarter 
2022/23

4th quarter 
2022/23

2022/23 2021/22 Change 
in %

Revenue 1,826.2 1,611.3 1,503.7 1,709.1 6,650.3 5,701.8 16.6
EBITDA 526.8 269.5 140.4 183.7 1,120.4 1,150.9 –2.7
EBITDA margin 28.8% 16.7% 9.3% 10.7% 16.8% 20.2%
EBIT 461.8 204.4 76.5 119.8 862.5 889.1 –3.0
EBIT margin 25.3% 12.7% 5.1% 7.0% 13.0% 15.6%
Employees  
(full-time equivalent) 10,366 10,446 10,401 10,636 10,636 10,703 –0.6

CUSTOMERS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2022/23

15%
Energy

3%
White goods/Consumer goods

10%
Construction

38%
Automotive

7%
Mechanical engineering

27%
Other

MARKETS OF THE STEEL DIVISION
As percentage of divisional revenue, business year 2022/23	

10%
Rest of World

5%
USMCA

2%
Asia

83%
European Union  

(of which Austria: 16%)
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HIGH PERFORMANCE  
METALS DIVISION

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT  

The High Performance Metals Division specializ-
es in the production and processing of high per-
formance materials, customer-specific services 
such as heat and surface treatments, and addi-
tive manufacturing processes. While the division 
benefited from a very robust economic environ-
ment at the start of the business year 2022/23, 
the momentum gradually weakened in individu-
al customer segments as the year wore on. The 
tool steel product segment was affected the most 
by this development due to declining demand in 
the automotive and consumer goods industries. 
By contrast, the special materials product seg-
ment was boosted by the upward trend in the 
aerospace industry and in the oil and natural gas 
sector, which solidified over the course of the re-
porting period. However, the business year just 
ended was also shaped by a highly volatile envi-
ronment with regard to raw material and energy 
prices. The outbreak of the Ukraine war brought 
about massive increases not only in the prices of 
electricity and natural gas, but also in the price 
of numerous alloys such as nickel. In keeping with 
common practice, rising alloy costs are passed 
on to customers based on the rationale that the 
input materials have become more expensive. 
The substantial energy price increases in Europe 
were also largely passed on to customers. How-
ever, this was only possible to a very limited extent 
in connection with exports to overseas markets, 
where competitors were not exposed to similar 
hikes in the cost of natural gas and electricity.

TOOL STEEL
Orders from the European automotive industry 
at the start of the business year 2022/23 were 
good despite automakers’ fairly low production 
rates. The development of electric vehicles (EVs) 
in addition to passenger cars with traditional 
drivetrains boosted demand for machine tools. 
Yet demand for tool steel dropped a bit in the 
second half of the reporting period, especially in 
Germany and France. In North and South Amer-
ica, orders from the automotive industry followed 
a largely stable trajectory throughout the busi-
ness year.

In Asia, the consumer goods industry is the main 
driver of demand for tool steel. In China, market 
developments were governed by the measures 
taken to control the COVID-19 pandemic. While 
comprehensive lockdowns initially slowed the  
momentum, the sudden reversal of China’s COVID 
policies toward the end of calendar year 2022 
had an adverse impact on both consumption and 
industrial production due to massive waves of ill-
ness. As a result, the country’s economy did not 
even begin to recover until late in the reporting 
period.

SPECIAL MATERIALS
The previous year’s upward demand trend in the 
special materials product segment continued un-
abated in the business year 2022/23. The ongo-
ing increase in passenger volumes worldwide  
gave fresh momentum to the aerospace industry, 
which is an important customer of the segment. 
In North America, passenger air travel was already 
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approaching the level prevailing prior to the  
outbreak of COVID-19. The steps China took to 
open its economy after the COVID-19 lockdowns 
also helped to support air travel in the fourth 
quarter of the business year just ended. Rising 
passenger numbers in regional air traffic and re-
placement investments in more efficient types of 
aircraft drove the build rates of short- and medi-
um-haul planes. Toward the end of calendar year 
2022, there was also a noticeable increase in de-
mand for larger, wide-bodied aircraft, yet disrup-
tions in global supply chains had a somewhat 
dampening effect on aircraft manufacturers’ pro-
duction.

The momentum in the oil and natural gas sector 
continued unabated in the reporting period. The 
need to accelerate exploration activity in oil and 
natural gas fields against the backdrop of high 
energy prices triggered brisk demand for corrosion-
resistant special materials. There was little sign of 
a resurgence in the wind energy segment, how-
ever, as lengthy approval procedures and rising 
construction costs have delayed or adversely af-
fected project implementation.

Considered regionally, demand in Europe for  
special materials used in the aerospace industry 
and the oil and natural gas sector is very encour-
aging. Order levels for these sectors in North 
America were also satisfactory. Expanding orders 
from the oil and natural gas industry benefited 
the High Performance Metals Division in South 
America, too.

HIGH PERFORMANCE METALS PRODUCTION
Capacity utilization at the division’s key produc-
tion plants during the business year 2022/23  
was satisfactory. The manufacturing facility in 
Wetzlar, Germany, was the only one that had to 
contend with critically low capacity utilization 
rates. Here, production cutbacks were necessary 
because the exorbitant increases in the costs of 
electricity and natural gas could only be passed 
on to customers to a limited extent. In addition, 
restructuring measures were launched in the sec-
ond half of the business year with the aim of  
boosting efficiency in the long term. Aside from 
the production plant in Wetzlar, the special steel 
plant in Kapfenberg, Austria, was also adversely 
affected by sharp fluctuations in energy prices. 
Thanks to a product portfolio that strongly differ-
entiates itself from the competition, however,  
the division succeeded in limiting the negative 
impact of these developments on earnings. More-
over, the first smelting tests were carried out at 
the new Kapfenberg special steel plant during 
the fourth quarter of the business year just end-
ed, while the steel plants in Sweden and Brazil 
benefited from substantially lower adverse effects 
in terms of energy costs. 

VALUE ADDED SERVICES 
The Value Added Services business segment cul-
tivates a global sales and services network. It pro-
vides customers with high-quality tool steel grades 
and also offers services such as mechanical pro-
cessing, heat treatment, and surface coating. In 
Europe, demand for tool steel and related ser-
vices was satisfactory during the business year 
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2022/23. In North America, this business segment 
benefited from the improvement in the general 
economic climate as well as from changes in for-
eign exchange rates. The facilities in China, by 
contrast, had to contend with negative effects 
owing to state-imposed COVID-19 control mea-
sures. In all of its key regions, the High Performance 
Metals Division defined growth projects during 
the reporting period to consolidate its leading 
market position.

FINANCIAL KEY PERFORMANCE 
INDICATORS 

The marked increase in the revenue of the High 
Performance Metals Division during the business 
year 2022/23 reflects the exorbitant increases  
in the cost of raw materials and energy that the 
division translated into substantially higher sales 
prices. Strong competitive differentiation at the 
product level supported this development. In turn, 
this enabled the division not only to offset the 
sharp increase in the cost of alloys, but also to 
implement fair market prices for its products more 
or less across the board in the face of significant 
energy price increases, among others. But the 
revenue increase also stems from an improved 
product mix resulting from the accelerating mo-
mentum in both the aerospace industry and the 
energy sector. Delivery volumes, by contrast, de-
clined slightly year over year. On the whole, the 
High Performance Metals Division boosted rev-
enue in the business year 2022/23 by 24.2% to 
EUR 3,789.6 million (2021/22: EUR 3,052.2 mil-
lion). It also delivered solid EBITDA, which jumped 
by 40.6% to EUR 561.5 million with a margin of 
14.8% (2021/22: EUR 399.4 million, margin of 
13.1%). This includes positive non-recurring ef-
fects of EUR 133 million from the sale of real prop-
erty belonging to voestalpine High Performance 
Metals Deutschland in Düsseldorf, Germany. An 
advantageous product mix further fueled the 

division’s positive EBITDA performance. By con-
trast, EUR 173 million in negative non-recurring 
effects weighed on the division’s EBIT. This includes 
impairment losses of EUR 54 million on the assets 
of Buderus Edelstahl (Wetzlar, Germany), for one, 
and impairment losses of EUR 119 million on the 
goodwill of HPM Production, a cash generating 
unit (CGU), for another. EBIT for the previous busi-
ness year, by contrast, included only EUR 15 mil-
lion in impairment losses. As a result, EBIT for the 
business year 2022/23 rose but slightly year over 
year by 5.4% to EUR 239.2 million (2021/22: EUR 
226.9 million). The EBIT margin declined in the 
same period from 7.4% to 6.3%.

A quarter-on-quarter (QoQ) comparison of the 
High Performance Metals Division’s performance 
in the business year’s second half also reveals the 
substantial improvement in its financial key per-
formance indicators (KPIs). Revenue climbed 
11.2% to EUR 1,005.8 million in the fourth quar-
ter of 2022/23, up from EUR 904.2 million in the 
third. While prices gave way somewhat quarter 
to quarter due to the decline in the cost of raw 
materials and energy, the division succeeded in 
substantially expanding its delivery volumes. Its 
EBITDA skyrocketed by 206.1% to EUR 237.2 mil-
lion in the fourth quarter, up from EUR 77.5 mil-
lion in the third, with the margin soaring from  
8.6% to 23.6%. This includes the positive non-
recurring effects of EUR 133 million mentioned 
earlier in the year-over-year comparison. EBIT for 
the fourth quarter of 2022/23 multiplied many 
times over to EUR 203.4 million with a margin of 
20.2% (Q3 2022/23: EUR 39.3 million, margin of 
4.3%).

As of March 31, 2023, the number of employees 
(FTE) in the High Performance Metals Division  
rose 2.7% to 13,654 (2021/22 reporting date: 
13,291) thanks to improved economic conditions 
in the aerospace industry as well as in the oil and 
natural gas sector.
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QUARTERLY DEVELOPMENT OF THE HIGH PERFORMANCE METALS DIVISION
In millions of euros BY

1st quarter 
2022/23

2nd quarter 
2022/23

3rd quarter 
2022/23

4th quarter 
2022/23

2022/23 2021/22 Change 
in %

Revenue 958.8 920.8 904.2 1,005.8 3,789.6 3,052.2 24.2
EBITDA 146.0 100.8 77.5 237.2 561.5 399.4 40.6
EBITDA margin 15.2% 10.9% 8.6% 23.6% 14.8% 13.1%
EBIT 107.7 –111.2 39.3 203.4 239.2 226.9 5.4
EBIT margin 11.2% –12.1% 4.3% 20.2% 6.3% 7.4%
Employees  
(full-time equivalent) 13,344 13,479 13,390 13,654 13,654 13,291 2.7

CUSTOMERS OF THE HIGH PERFORMANCE METALS DIVISION
As percentage of divisional revenue, business year 2022/23

25%
Automotive

11%
White goods/Consumer goods

4%
Construction

21%
Mechanical engineering

10%
Aerospace

19%
Energy

10%
Other

MARKETS OF THE HIGH PERFORMANCE METALS DIVISION
As percentage of divisional revenue, business year 2022/23	

16%
USMCA

10%
South America

15%
Asia

48%
European Union  

(of which Austria: 6%)

11%
Rest of World
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METAL ENGINEERING  
DIVISION

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

Thanks to its best performance ever since it was 
founded, the Metal Engineering Division delivered 
yet another significant growth spurt in the busi-
ness year 2022/23, following on from the success 
of the previous year, which had already seen a 
return to the level prevailing before the outbreak 
of the COVID-19 pandemic. The customarily solid 
market environment for the Railway Systems busi-
ness segment contributed to this result. Yet it was 
the Industrial Systems business segment, which 
prospered due to excellent demand from the oil 
and natural gas industry, that drove the division’s 
outstanding performance. The worldwide boom 
in the exploration of fossil fuels was driven not 
only by the backlog of investment projects result-
ing from the COVID-19 pandemic; the distortions 
resulting from the Ukraine war led to an overall 
realignment of international oil and natural gas 
deliveries also.

As the global leader in systems solutions for rail-
way infrastructure, the Railway Systems business 
segment’s highly satisfactory performance con-
tinued unabated in the business year 2022/23. 
Ongoing maintenance work on the railway infra-
structure has been key to the segment’s good 
capacity utilization. Moreover, demand has sta-
bilized owing to the broad focus of Railway Sys-
tems—both as a global company specialized in 
rail technology and a one-stop-shop (OSS) pro-
vider of fully integrated rail technology infrastruc-
ture solutions—on all types of rail traffic, ranging 

from mixed, freight, and local mass transit systems 
all the way to high-speed rail lines. In the fourth 
quarter of 2022/23, Railway Systems also suc-
ceeded in securing its largest-ever individual con-
tract to date: the new “High Speed 2” in Great 
Britain.

Orders from the European core markets (Germany, 
Austria, and Switzerland) in the rails product seg-
ment were good throughout the reporting period. 
In addition, the implementation of projects in 
Central and Eastern European countries further 
contributed to excellent capacity utilization at 
the rail factory in Donawitz, Austria. Deliveries to 
overseas regions such as Australia and Brazil were 
slightly weaker compared to the previous year. 
Despite robust demand overall, the sharp increas-
es in energy costs started to become a challenge 
for longer-term project contracts. As the business 
year wore on, however, the segment became ever 
more successful in including higher electricity and 
natural gas costs in pricing agreements. Energy 
prices eased somewhat in the fourth quarter of 
the reporting period.

The turnout systems product segment specializes 
in the production of turnout system solutions for 
the most stringent requirements. This segment’s 
own rail production makes customized quality 
grades and sections available as pre-materials. 
A worldwide network of local production capac-
ities ensures optimal customer service. As far  
as demand is concerned, in the business year  
2022/23 the turnout systems product segment 
benefited from strong momentum in Europe’s 
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German-speaking region (Germany, Austria, 
Switzerland). Satisfactory volume effects ensured 
high capacity utilization at the segment’s Central 
and Eastern European facilities. In North Ameri-
ca, demand from the Class I segment of the larg-
est freight railroads in the United States was large-
ly stable, whereas demand in Mexico declined 
slightly. Mine operators’ ongoing strong invest-
ment activity in Australia and Brazil had a posi-
tive impact on capacity utilization at the local 
production plants in these regions. Contract awards 
in India were also very strong. Conditions in China, 
however, were more complex. Project delays led 
to volatility in connection with the delivery of turn-
out systems for high-speed rail lines. As before, 
the political situation in South Africa was an im-
pediment to more favorable developments in the 
railway infrastructure sector.

In addition to drive and locking systems for turn-
outs, the signaling technology product segment 
also supplies diagnostic and alarm systems for 
fixed assets and rolling stock. With low life cycle 
costs, these solutions provide high availability 
and reliability in rail services for travelers and 
freight forwarders. While the signaling product 
segment relied on solid demand in its European 
core markets during the business year 2022/23, 
its ability to continue expanding its business ac-
tivities to export markets outside of Europe was 
more limited.

Strong momentum in the oil and natural gas in-
dustry accounted primarily for the excellent per-
formance of the Industrial Systems business seg-
ment in the reporting period. The tubulars product 
segment (seamless tubes), in particular, benefited 
substantially from this development. It supplies 
high-grade seamless steel tubes as well as thread-
ed connections chiefly to global oil and natural 
gas field equipment suppliers in connection with 
their exploration and production activities. Catch-
up investments in the wake of the COVID-19 pan-
demic against the backdrop of high oil and nat-
ural gas prices, as well as supply side distortions 
in connection with the Ukraine war, led to exten-

sive drilling activity. This is shown by the high rig 
counts. This indicator comprises all active drilling 
fields and thus serves as the main barometer of 
business activity in the oil and natural gas sector. 
In this market environment the tubulars segment 
substantially expanded its production and deliv-
ery volumes. In the United States (its most import-
ant sales market for seamless tubes), tubulars 
benefited moreover from the rollback of the pro-
tectionist tariffs. In January 2022, the general 
25% duty on steel imports transitioned to a quo-
ta system.

The welding product segment, which provides 
welding solutions for high-end customer segments 
such as the oil and natural gas sector, the metal 
industry, and the automotive industry, also made 
the most of the strong momentum in the energy 
sector in the business year 2022/23. Both Europe 
and South America provided a friendly market 
environment, especially early in the reporting pe-
riod. As time wore on, however, orders from these 
regions flattened out somewhat. While capacity 
relocation from one US plant to other production 
facilities led to one-time expenses, this will enable 
more efficient use of resources going forward. The 
welding product segment in South America and 
India benefited from strong momentum through-
out the business year ended. In China, orders were 
subdued at the start of business year 2022/23 
owing to the COVID-19 lockdowns but improved 
thereafter.

Orders in the wire technology product segment 
followed a downward trend over the course of the 
reporting period. As a flexible and innovative 
partner, wire technology provides a wide range 
of customized wire solutions particularly to the 
European automotive supplier industry. The seg-
ment’s customers also include the construction 
and mechanical engineering industries, the oil 
and natural gas industry as well as the consumer 
goods industry. Automotive industry orders for 
wire products steadily weakened throughout the 
business year 2022/23 due to the continuing 
semiconductor supply chain difficulties affecting 
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the original equipment manufacturers (OEMs), as 
well as inventory adjustments within the value 
chain. Bookings from the mechanical engineer-
ing and consumer goods industry also fell during 
the second half of the business year. Demand 
from the oil and natural gas sector, however, was 
very satisfactory.

FINANCIAL KEY PERFORMANCE 
INDICATORS  

Following the substantial increase in its financial 
key performance indicators (KPIs) already achieved 
in the business year 2021/22, the Metal Engineer-
ing Division delivered even better revenue and 
earnings performance in the business year 
2022/23. Some of the KPIs are all-time highs. Rev-
enue rose substantially by 27.0% to EUR 4,289.2 
million (2021/22: EUR 3,376.2 million). Although 
all of the division’s product segments contributed 
to the revenue increase, the growth in the tubu-
lars product segment stands out due to high de-
mand from the oil and natural gas industry. The 
division’s prices reached new highs across all 
product segments in response to the strong up-
ward momentum in the cost of raw materials and 
energy. Deliveries of finished products also de-
veloped along a largely positive trajectory in the 
reporting period. Wire product deliveries, how
ever, were the only ones to fall short of the previ-
ous business year’s levels due to the ongoing sup-
ply bottlenecks in the automotive industry. A 
detailed analysis of the operating result (EBITDA) 
presents a complex picture. As usual, both the rail 
and the turnout systems product segments de
livered solid performance. The wire technology 
product segment, for its part, had to contend with 
slight declines. The pleasing EBITDA performance 
of the tubulars product segment, by contrast, 
stands out: By raising its own prices higher than 
the increases in input costs, this manufacturer of 
seamless tubes expanded its operating result to 
a remarkable degree. The welding product seg-
ment also posted a year-over-year increase in the 
operating result. On the whole, the Metal Engi-
neering Division’s EBITDA for the business year 
2022/23 soared 44.4% to EUR 585.9 million with 

a margin of 13.7% (2021/22: 405.8 million, margin 
of 12.0%). At an increase of 77.3% to EUR 404.0 
million (margin of 9.4%) in the reporting period 
compared with EUR 227.9 million (margin of 6.8%) 
in the business year 2021/22, the division also 
performed very well in terms of its profit from op-
erations (EBIT). Bucking the prevailing economic 
trend, the division continued to significantly boost 
the quality of its earnings even in the second half 
of the business year ended.

The quarter-on-quarter (QoQ) comparison of Q3 
and Q4 2022/23 shows that the revenue of the 
Metal Engineering Division rose but slightly in  
the fourth quarter by 1.6% to EUR 1,094.0 million 
(Q3 2022/23: EUR 1,076.9 million). A hetero
geneous development made itself felt within  
some of the product segments. Declining delivery 
volumes in the rails product segment from the 
third to the fourth quarter of the reporting period 
was offset by higher prices arising from catch-up 
effects. In the wire product segment, for its part, 
sales volumes rose in the fourth quarter concur-
rently with shrinking contract prices. Both the tu-
bulars and the welding product segments posted 
slight QoQ increases in revenue. On the whole, 
the performance of the Metal Engineering Divi-
sion in the fourth quarter of the business year 
2022/23 continues a dynamic development. Fol-
lowing the jump in earnings in the third quarter, 
EBITDA for the fourth rose by yet another 4.8% 
to EUR 176.1 million with a margin of 16.1% (Q3 
2022/23: EUR 168.0 million, margin of 15.6%). 
The product segments that serve the rail technol-
ogy industry—such as rails and turnout systems—
followed a positive trend. While the QoQ perfor-
mance of the welding and tubulars product 
segments was stable, wire technology’s EBITDA 
weakened somewhat in the fourth quarter.

As of March 31, 2023, the Metal Engineering Divi
sion had 14,053 employees (FTE). This represents 
an increase of 3.9% compared with the figure 
(13,528) as of the same date in the previous busi-
ness year. This increase is chiefly due to the ac-
quisition of Plastwil sp. z.o.o., which has been fully 
consolidated in the turnout systems product seg-
ment since August 1, 2022.
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QUARTERLY DEVELOPMENT OF THE METAL ENGINEERING DIVISION
In millions of euros BY

1st quarter 
2022/23

2nd quarter 
2022/23

3rd quarter 
2022/23

4th quarter 
2022/23

2022/23 2021/22 Change 
in %

Revenue 1,042.2 1,076.1 1,076.9 1,094.0 4,289.2 3,376.2 27.0
EBITDA 121.2 120.6 168.0 176.1 585.9 405.8 44.4
EBITDA margin 11.6% 11.2% 15.6% 16.1% 13.7% 12.0%
EBIT 77.0 76.5 117.3 133.2 404.0 227.9 77.3
EBIT margin 7.4% 7.1% 10.9% 12.2% 9.4% 6.8%
Employees  
(full-time equivalent) 13,504 13,619 13,815 14,053 14,053 13,528 3.9

MARKETS OF THE METAL ENGINEERING DIVISION
As percentage of divisional revenue, business year 2022/23	
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CUSTOMERS OF THE METAL ENGINEERING DIVISION
As percentage of divisional revenue, business year 2022/23
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METAL FORMING  
DIVISION

MARKET ENVIRONMENT  
AND BUSINESS DEVELOPMENT 

The Metal Forming Division’s performance overall 
in the business year 2022/23 was very satisfac-
tory. The division’s Tubes & Sections (T&S), Ware-
house & Rack Solutions (WRS), and Precision Strip 
(PS) business segments saw excellent levels of 
business activity in a year wracked by an increas-
ingly difficult environment. By contrast, the cus-
tomer landscape of its Automotive Components 
business segment continued to suffer from supply 
chain disruptions and the resulting fallout.

The Tubes & Sections business segment carried  
on its excellent performance in the previous  
business year at a very solid level in the business 
year 2022/23. T&S develops and manufactures  
customer-specific steel tubes and sections for 
customer segments such as the automotive sup-
plier industry, the construction and solar industry, 
or even the construction and agricultural machin-
ery sector. This segment saw strong momentum 
across all key customer segments, especially in 
the first business quarter, until the number of new 
contracts in Europe leveled off to some extent 
during the Northern summer. Thanks to solid order 
books, capacity utilization at its production plants 
was good throughout the reporting period. Post-
poned projects in the construction sector, fewer 
orders in storage technology, and waning mo-
mentum in the construction machinery industry 
caused order levels to decline. Orders from the 
automotive supplier industry also fell slightly short 

of expectations on account of the lack of semi-
conductors. The commercial vehicle sector did 
not start to weaken until the fourth business quar-
ter. Demand from both the solar and the agricul-
tural machinery industries remained stable and 
at a high level worldwide throughout the business 
year just ended. While Great Britain’s economy 
experienced a sharp downturn, the business seg-
ment’s plant in England continued to deliver very 
good performance thanks to its excellent market 
position. Capacity utilization at the roll forming 
facilities in the United States was solid overall. The 
completion of orders from the agricultural ma-
chinery industry, the construction sector, the pho-
tovoltaics (PV) industry, and storage technology 
drove the encouraging performance of the U.S.-
based facilities. The Brazilian plants in the Tubes 
& Sections business segment held their ground 
against the volatile economic environment. They, 
too, tapped into the positive momentum from the 
solar industry and also benefited from satisfac-
tory order levels from the agricultural and con-
struction machinery sector and the bus segment. 
The division’s plant in China also did well through-
out the reporting period.

In its capacity as a supplier to the worldwide au-
tomotive industry, the Automotive Components 
business segment supports renowned original 
equipment manufacturers (OEMs) thanks, in par-
ticular, to its expertise in laser-welded blanks, cold 
and hot forming processes for manufacturing 
automotive components, and complex compo-
nent group assembly. The business year 2022/23 
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turned out be very challenging, just as the two 
preceding business years had been. Following the 
sharp downturn in passenger car sales on account 
of COVID-19, the forecasts of industry experts 
and customers alike assumed that the European 
automotive market would see a palpable rebound 
in calendar year 2022. In fact, however, the num-
ber of new vehicle registrations in 2022 within the 
European Union was even lower than the level 
recorded in the two preceding calendar years. As 
per the registration data, it fell between 25% and 
30% compared with before the outbreak of 
COVID-19. By contrast, the number of battery-
operated vehicles rose yet again in calendar year 
2022. The Automotive Components business seg-
ment offers product solutions for passenger cars 
with conventional drivetrains as well as for those 
equipped with hybrid and electric drive systems. 
Manufacturing in the automotive industry was 
also limited in calendar year 2022, as supply chain 
issues other than the semiconductor shortage, 
which began to ease to some extent, continued 
to have adverse effects. The outbreak of the 
Ukraine war, for example, led to bottlenecks in 
wire harness deliveries that were eventually miti-
gated by shifting production elsewhere. None-
theless, the automotive market still had to con-
tend with long delivery schedules in calendar year 
2022.

Capacities at the European facilities of the Auto-
motive Components business segment were cut 
back against the backdrop of shrinking automo-
tive production, but production stoppages and 
adjustments implemented at short notice weighed 
yet further on manufacturing. Conditions at the 
non-European Automotive Components facilities 
were better, but even orders in the United States 
fell during the reporting period after a solid start. 
China offered a largely favorable environment 
throughout the business year 2022/23 despite 
regional lockdowns early on in the year and yet 
another COVID-19 wave in the wake of the open-
ings announced by the country’s central govern-
ment.

The Precision Strip business segment benefited 
from favorable conditions during the reporting 
period. This segment specializes in the production 
of precision strip steel for a wide range of appli-
cations such as steel and cutting rules for the 
packaging industry, wood band saws and bi- 
metal strips for the sawmill industry, or precision 
strip steel for knives and scalpels. Orders did not 
weaken even a bit until the fall of calendar year 
2022. The order backlog was reduced during the 
second half of the reporting period from what was 
an initially high level, with the result that produc-
tion capacity utilization actually remained very 
robust. Competitive disadvantages stemming 
from high energy costs in Europe were the most 
important factor driving the decline in orders from 
markets outside of Europe. In turn, this led to 
shrinking demand in China, particularly with re-
gard to precision strip steel for stone saws. Orders 
in the U.S. for wood band saws fell as well in the 
Northern fall of calendar year 2022. Bottlenecks 
in pre-materials supplies eased somewhat over 
the course of the reporting period.

In the business year 2022/23, the Warehouse & 
Rack Solutions business segment benefited yet 
again from the continued positive momentum in 
its market springing from the unbroken trend to-
ward online commerce. This segment provides 
efficient storage systems such as high-bay ware-
houses for various industries ranging from e-
commerce all the way to industrial warehouses, 
and food and beverage retailers. Orders in hand 
remained high throughout the reporting period, 
notwithstanding a few isolated project postpone-
ments against the backdrop of rising interest rates 
and ensuing recession fears. A potential damp-
ening effect on earnings arose from the tighten-
ing of freight capacities and generally high freight 
costs in connection with projects in North Amer-
ica. Yet high capacity utilization was ensured 
throughout the business year 2022/23. The high 
steel prices that marked the first half of the re-
porting period declined, thus benefiting the seg-
ment’s performance in the second half.
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FINANCIAL KEY PERFORMANCE 
INDICATORS 

The Metal Forming Division succeeded in trans-
lating higher pre-material costs into higher mar-
ket sales prices. This resulted in a year-over-year 
increase in revenue for the business year 2022/23 
of 11.1% to EUR 3,860.7 million (2021/22: EUR 
3,474.4 million). With the exception of the Ware-
house & Rack Solutions business segment, which 
was confronted with falling revenue after strong 
growth in the previous business year, the division’s 
other three business segments posted higher rev-
enue. The revenue increase for Precision Strip was 
significant, and that for Automotive Components 
was also substantial. Yet the operating result  
(EBITDA) for the reporting period did not match 
the previous business year’s excellent level. At  
EUR 375.3 million, EBITDA for the business year 
2022/23 was 13.3% lower than in 2021/22. The 
EBITDA margin fell accordingly from 12.5% to 
9.7%. The weakening was particularly pronounced 
in the Automotive Components business segment, 
which had to contend with challenging conditions 
in the automotive industry. Starting from a high 
level, the Tubes & Sections business segment also 
saw a decline in EBITDA. By contrast, the division’s 
two smaller business segments—Precision Strip 
and Warehouse & Rack Solutions—followed a 
solid trajectory with respect to the operating re-
sult. The Metal Forming Division’s profit from op-
erations (EBIT) improved year over year. Note that 
a total of EUR 64 million in impairment losses at 
voestalpine Automotive Components in Carters-
ville, Georgia, USA, had negatively impacted  
EBIT in the business year 2021/22, whereas EUR 
12 million in reversals of impairment losses had 
had a positive effect in the same period. On the 

whole, the Metal Forming Division boosted EBIT 
in the business year 2022/23 by 4.2% to EUR 
230.0 million (2021/22: EUR 220.8 million). The 
EBIT margin fell slightly from 6.4% to 6.0%.

According to the quarter-on-quarter comparison 
(QoQ), the Metal Forming Division increased its 
revenue by 3.1%, from EUR 911.3 million in the 
third quarter of the business year 2022/23 to  
EUR 939.5 million in the fourth. While Warehouse 
& Rack Solutions saw a slight weakening in its 
business volume, the Tubes & Sections and Pre-
cision Strip business segments posted slight rev-
enue growth. The increase in the revenue of the 
Automotive Components business segment in the 
reporting period’s fourth quarter was more pro-
nounced, although orders had been at a low 
level during the third quarter for both seasonal 
and macroeconomic reasons. EBITDA for the  
Metal Forming Division jumped 21.8% to EUR 
96.7 million (margin of 10.3%) in the fourth quar-
ter of the business year 2022/23, up from EUR 
79.4 million (margin of 8.7%) in the third. Earnings 
in all four of the division’s business segments fol-
lowed a positive trend, with Automotive Compo-
nents posting the biggest improvement. The earn-
ings performance of Warehouse & Rack Solutions 
stood out as well: Here, EBITDA rose in the fourth 
quarter despite a lower business volume. EBIT for 
the division on the whole soared 35.1% to EUR 
59.7 million in the fourth quarter, up from EUR 
44.2 million in the third. As a result, the EBIT mar-
gin climbed from 4.9% to 6.4%.

At 11,853, the number of employees (FTE) in the 
Metal Forming Division as of March 31, 2023, was 
slightly higher (0.7%) than the previous business 
year’s level of 11,766.
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QUARTERLY DEVELOPMENT OF THE METAL FORMING DIVISION
In millions of euros BY

1st quarter 
2022/23

2nd quarter 
2022/23

3rd quarter 
2022/23

4th quarter 
2022/23

2022/23 2021/22 Change 
in %

Revenue 1,038.5 971.4 911.3 939.5 3,860.7 3,474.4 11.1
EBITDA 114.0 85.2 79.4 96.7 375.3 433.1 –13.3
EBITDA margin 11.0% 8.8% 8.7% 10.3% 9.7% 12.5%
EBIT 77.9 48.2 44.2 59.7 230.0 220.8 4.2
EBIT margin 7.5% 5.0% 4.9% 6.4% 6.0% 6.4%
Employees  
(full-time equivalent) 11,750 11,892 11,454 11,853 11,853 11,766 0.7

CUSTOMERS OF THE METAL FORMING DIVISION
As percentage of divisional revenue, business year 2022/23
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MARKETS OF THE METAL FORMING DIVISION
As percentage of divisional revenue, business year 2022/23	
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