5.5 voestalpine’s VALUES

Shared values are a strong anchor that pro-
vides security, support, and orientation. They
also are an important and positive factor in the
success of our corporate culture and define us
as a company. These values provide guidance
for employees and strengthen their sense of
belonging and unity. They also support imple-
mentation of the Group’s strategy, reinforce
initiatives at the level of its divisions, and rep-
resent an important measure of commitment.

This is why the Group’s Management Board and
Human Resources Management have desig-
nated “Values & Culture” as a strategic field of
action for the coming years. The following three
corporate values were defined in a first step:

>> Entrepreneurial Mindset:
We are guided by success. Our approaches
and actions are entrepreneurial. Our pas-
sion for solutions and innovation provides
the basis for joint action. We are team play-
ers primed for success because we always
seek the best possible outcome together.
In so doing, we always work to our custom-
ers’ benefit while also considering our oth-
er stakeholders. We always strive for excel-
lence in our actions—and let it be our guide.

>> Appreciation in the Workplace:

We build upon our diversity as a team. We
are respectful and fair toward each other,
our customers, and our partners. We trust
each other and align with values common
to us. We create a motivating work envi-
ronment infused with team spirit, where re-
spectful cooperation is at the core of our
actions, day in and day out.

>> Sustainable Action:

We perform our jobs responsibly. In our daily
work, all of us act autonomously within de-
fined responsibilities, demanding and fos-
tering high degrees of individual responsi-
bility. We remain curious and do not rest on
our laurels; instead, we evolve together to
bring about continual improvements. Our
actions are sustainable, proactive, and for-
ward looking.

The new value structure has evolved from em-
ployees’ existing needs and desires. We have
extracted the essence of the existing cultur-
al initiatives and identified those values that
unite us across the Group and distinguish us as
voestalpine. The values that shape the divisions
and the company on the whole thus provide the
load-bearing walls, so to speak, and the values
practiced by the Human Resources department
represent the overarching roof.
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5. Sustainability Strategy

The Practice of Sustainable
Respect Practices

It is also important to internalize that all three
values are equally important and are a lived re-
ality. No one value can offset another. Defining
a shared value system unique to voestalpine
and provides the basis for a long-term cultural

campaign that is shaped and supported by our
employees. This is because instead of just defin-
ing them, we need to make the values more vis-
ible in our daily activities and work together to
bring them to life.
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