4, STAKEHOLDER
AND CR MANAGEMENT

Stakeholders are individuals and institutions who, for private or professional
reasons, are interested in an organization because they are affected by
the organization’s actions or because they can influence its development.

ldentifying the relevant stakeholders and an-
alyzing their requirements, interests, and ex-
pectations was one of the core tasks to which
voestalpine devoted itself in a structured and

comprehensive manner in the business year
2023/24 as part of its materiality analysis. The
list of stakeholders is reviewed at regular inter-
vals to ensure that it is complete and up to date.

Customers
Suppliers
Competitors

Research
Institutes

Universities

Employees and
Applicants

Management
Supervisory Board
Works Council

Special Interest &
Advocacy Groups

NGOs and NPOs
Trade and other Associations
Lawmakers

Neighbors and
Neighboring Communities

Local Government Agencies

Investors
Analysts
Banks
Shareholders

Management has the important task of
maintaining the company’s relationships with its
stakeholders, taking up their concerns and rec-

onciling divergent interests as best as possible.
This has been and is the basis of voestalpine'’s
successful and sustained development.
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4.

STAKEHOLDER COMMUNICATION

voestalpine is in regular contact with the stake-
holder groups through its Management Board,
aswellasits executive and non-executive person-
nel. Numerous opportunities and formats such as
shop talks and expert roundtables, conferences
and trade shows, as well as analyst and investor
meetings are used to this end.

In addition, voestalpine is not only represented
on a wide variety of bodies serving advocacy
groups, trade associations, and lobbying cam-
paigns, it also presents the company’s concerns
to these bodies. voestalpine also supports plat-
forms and initiatives that promote sustainable
development. During the reporting period, com-

4.1.1 EMPLOYEES

The voestalpine Group currently has a glob-
al workforce of about 51,600 employees. Both
the annual employee performance review and
the regular Group-wide employee survey are key
tools for engaging in structured communications
with the company’s employees. Employees’ feed-
back is analyzed by management and flows into
any measures the company develops, for exam-
ple, with respect to personnel development.

munications with individual stakeholder groups
regarding the topics relevant to the given group
took place in various settings.

The following capsule descriptions show how
contacts and communications with the stake-
holders are structured. The examples presented
show the key stakeholder groups and the most
frequently used formats. voestalpine's execu-
tives also engage with other groups at different
locations in various ways.

In many voestalpine Group companies, a works
council represents employees’ interests. Local
works councils are superseded by a Europe-
an Works Council and a Group Works Council,
both of which maintain an open dialogue with
management.

Through internal audits and trainings—for exam-
ple, in Compliance, health & safety, IT security,
or data privacy and protection—voestalpine en-
sures not only that its employees abide by and
implement a range of requirements, but also that
their knowledge is current.

CORPORATE RESPONSIBILITY REPORT 2023/24
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4.1.2 CUSTOMERS AND SUPPLIERS

voestalpine maintains very open and close-knit
relationships with all its business partners. These
frequently long-term relationships with custom-
ers and suppliers provide the basis for trusting
and transparent cooperation. Together with
these partners, the company develops process-
es and products that satisfy the requirements of
all parties involved and ensure low-impact utili-
zation of resources.

Issues of sustainability are increasingly moving
to the center of voestalpine’s communications
with customers and suppliers. Besides conven-
tional supply chain management issues such as
quality, costs, availability, and delivery dates, in-

4.1.3 ANALYSTS AND INVESTORS

Institutional investors and analysts are a key
stakeholder group of voestalpine in its capacity
as a listed company. The members of the com-
pany’s Management Board and the managers
of its Investor Relations department use investor
conferences and roadshows as well as personal
visits to stay in close contact with its sharehold-
er representatives and investors and discuss cur-

creasingly the conversations are also focused
on climate action, energy and resource efficien-
cy as well as compliance with labor and human
rights in production.

The voestalpine Code of Conduct is binding on
all of the Group’s suppliers and business part-
ners and forms part of its terms and conditions.
For more information on this issue, please see
the chapter “Transparency in the Supply Chain.”

rent issues and market conditions. As far as the
topic of sustainability is concerned, climate rel-
evant emissions and risks, human rights in both
the company and the supply chain, as well as
the EU Taxonomy Regulation, are the central
concerns discussed with analysts and investors
alike.
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4.1.4 RESEARCH INSTITUTES AND UNIVERSITIES

voestalpine’s collaboration with both universi-
ties and unaffiliated research institutes is indis-
pensable and boosts the Group's research and
development work. voestalpine supports out-
standing dissertations, master’s theses, and re-
search projects. It also endows professorships
that can generate knowledge relevant to its
core business and contribute new insights. The
members of voestalpine’s Management Board

personally represent the Group during special
student events (some of which are also held vir-
tually) and answer questions from the students,
who, in their capacity as potential future em-
ployees, are considered an important stake-
holder group.

4.1.5 NGOS, SPECIAL INTEREST GROUPS, AND PLATFORMS

Representatives of voestalpine belong to vari-
ous working groups and committees of special
interest groups and platforms. These include the
World Steel Association (“worldsteel”); the Austri-
an Society for Metallurgy and Materials (ASMET);
the European Steel Technology Platform (ESTEP);
and the Austrian Financial Reporting and Audit-
ing Committee (AFRAC). In addition, voestalpine
actively engages in political debates with rele-
vant industry associations such as the Europe-
an Steel Association (EUROFER) and the Asso-
ciation of the European Rail Industry (UNIFE) in
order to present its views on various socially and
politically relevant topics or to support a uni-
fied approach to the interpretation of particular
statutory norms.

In April 2019, voestalpine became a member of
ResponsibleSteel—a not-for-profit organization
and policy initiative that focuses on the sustain-

able production of steel and the sustainable
procurement of both raw and other materials.
voestalpine actively engages in the ongoing de-
velopment of the standard on which these poli-
cy initiatives are based. In the Northern summer
of 2021, the Group’s largest steel plant (located
in Linz, Austria) submitted to an audit process
aimed at obtaining the certification pursuant to
the ResponsibleSteel Standard; it is one of the
very first steel companies to have done so. A
surveillance audit required by the audit process
was also successfully completed in March 2023.

voestalpine also maintains good communi-
cations with non-governmental organizations
(NGOs). Its Management Board and experts en-
gage in intensive and constructive exchanges of
opinion with several NGOs, particularly with re-
spect to energy and climate policies as well as
other environmental topics.

CORPORATE RESPONSIBILITY REPORT 2023/24
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4.2

4, Stakeholder and CR Management

CORPORATE RESPONSIBILITY
MANAGEMENT & GROUP SUSTAINABILITY

The newly created Group Sustainability de-
partment at Group level has been responsi-
ble for corporate responsibility management
at voestalpine since May 2023. Group Sus-
tainability is the central coordination point for
all items on the sustainability agenda within
voestalpine and it represents the company ex-
ternally at numerous events and initiatives re-
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lated to corporate responsibility and sustain-
ability. The following diagram shows the key
areas of action in voestalpine’s corporate re-
sponsibility management, as identified by the
department’s employees. The team actively
contributes towards continuous improvement
of voestalpine’s performance in these areas
through its work.

Net Zero
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4. Stakeholder and CR Management

Furthermore, a secondary organization was im- sure consistent cross-functional and cross-divi-
plemented in the reporting period in the form of ~ sional cooperation at all levels.
a board and committee structure in order to en-

Sustainability Board

CEQ, CFO, responsible Divisional Board Members, Head of Group Sustainability (GS),
Divisional Heads of Sustainability, Head of Corporate Development

Strategic decisions

V4

Group Sustainability Committee

Head of Group Sustainability, Divisional Heads of Sustainability,
Topic owners and other experts

Operational decisions and preparation of

strategic decisions

Divisional

V4

Competence

Teams

Sustainability structure

Under the responsibility of the

. GS, divisions, specialist areas
divisions

CORPORATE RESPONSIBILITY REPORT 2023724
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4.5

Chaired by the CEQ, the Sustainability Board is
made up of the CFO, the Management Board
members responsible for sustainability from the
divisions, the Heads of Group Sustainability, and
the Divisional Heads of Sustainability, as well as
the Head of Corporate Development.

This Committee meets several times each
year and discusses topics that are brought to
voestalpine’s attention by stakeholders or that
are becoming increasingly important in the on-

going sustainability debate. The direct and in-
direct effects of voestalpine's business activi-
ties in connection with sustainability aspects are
discussed. However, the focus is also on the fi-
nancial risks and opportunities that arise in the
short, medium, and long term. Based on this,
strategic decisions are made in the committee
and measures are adopted to minimize nega-
tive effects and risks and to take advantage of
any opportunities that arise.

MATERIALITY ANALYSIS

The materiality analysis tool is used to iden-
tify the sustainability issues that are relevant
to a company and its stakeholders. The ma-
teriality analysis must be carried out in ac-
cordance with international standards (e.g.,
those under the Global Reporting Initiative;
GRI) and in accordance with the requirements of
the EU’s Corporate Sustainability Reporting Di-
rective (CSRD). Those topics on which quantita-
tive data and descriptive information must be
disclosed in the sustainability report must be de-
fined as part of the materiality analysis. At the
same time, it also forms an important basis for
strategic alignment and operational planning in
the areas of environmental, social, and gover-
nance (ESG).

According to the requirements under the CSRD,
the direct and indirect impacts of the company
on people and the environment (= impact ma-
teriality from the inside-out perspective) and the
financial risks and opportunities for the compa-
ny (= financial materiality from the outside-in
perspective) must be assessed as part of the
materiality analysis. An issue is deemed to be
material if it is assigned impacts, opportunities
or risks whose assessment is above a threshold
value that is to be defined.
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The company’s
business activities

Impact on
environment,
people, society

Guiding questions:
What sustainability-
related

financial risks

and opportunities
exist for the
company?

The company carried out an in-depth materiali-
ty analysis during the reporting period in prepa-
ration for the CSRD reporting obligation that
will apply to voestalpine from the business year
2024/25. The sustainability aspects were eval-
uated and prioritized according to the princi-
ple of double materiality in accordance with the

MNcigl mater'®

4. Stakeholder and CR Management

Guiding questions:
To what extent
have the company’s
activities had

an impact, e.g.,

on climate change?

Risks and
opportunities for
the company

Natural,
\‘\V\ human, and
social resources

requirements under the European Sustainabili-
ty Reporting Standards (ESRS). The ESRS repre-
sent the framework developed by the EU that
all companies subject to the CSRD regulations
must use when disclosing their sustainability in-
formation.

CORPORATE RESPONSIBILITY REPORT 2023724
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4.3.1 METHODOLOGY FOR MATERIALITY ANALYSIS

The materiality analysis was carried out by a
core project team made up of employees from
the Group Sustainability department and those
responsible for sustainability in the divisions. All
decisions that had to be taken as part of the
materiality review were made by consensus in
the core team. The process was supported by
a specialized consulting firm. Its task was to en-
sure compliance with the formal requirements
of the ESRS and to ensure that fact-based and
objective decisions were taken in the workshops.

The process of identifying the topics to be con-
sidered began with the creation of a list of sourc-
es and collation of the topics listed within this.
Following the recommendations of the EFRAG
implementation guidelines for the materiality
analysis, the GRI Standards, the ISSB Standards
and international due diligence instruments
were used as primary sources in addition to the
ESRS for collating topics that could potential-
ly be material along the value chain. The team
also considered other sources, such as peer re-
views and the WEF’s Global Risks Report 2023,

which contains the results of the latest Global
Risks Perception Survey (GRPS). This enabled
around 260 potentially material sustainabili-
ty aspects to be collated in an unconsolidated
pool of topics.

This was followed by a consolidation of over-
lapping or equivalent topics. This “longlist” was
compiled with a total of 49 topics. As part of an
initial high-level analysis of the company-spe-
cific impacts, risks or opportunities, the list was
narrowed down to around half as many topics
(the shortlist). A brief contextual description was
then created for each of these topics in order
to provide a clear and consistent understand-
ing of what each topic entails and to distinguish
these from each other. Stakeholders were then
surveyed in order to obtain their assessment of
the topics and then in a final step, the impacts,
risks, and opportunities (IROs) associated with
the individual topics were identified and as-
sessed with the involvement of all relevant spe-
cialist departments.
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4.3.2 SELECTION AND INVOLVEMENT OF STAKEHOLDERS

The core project team selected the stakehold-
ers who were involved. Prior to this selection, a
discussion was held with the voestalpine stake-
holder management expert from the Public
Affairs department. Based on this, the stake-
holders who could potentially be involved were
assessed in a workshop in terms of their impor-
tance and accessibility. Importance was mea-
sured by the level of interest of a stakehold-
er group in the sustainable development of
voestalpine, and the extent of its influence on
the company. The importance rating was cru-
cial in determining whether a stakeholder group
should be involved, and the accessibility rat-
ing determined how this should be achieved.

Stakeholders were involved in two different
ways, namely through in-person interviews
and a broad-based anonymous online sur-
vey. Both methods have their advantages
which were united by means of their combined
application. The online survey was able to reach
a large number of people and thus achieve a

high level of representation and statistical valid-
ity of the evaluation. Various aspects were dis-
cussed in detail in the interviews with individu-
al stakeholders and representatives of interest
groups, with a deeper understanding gained of
their perspectives and concerns.

voestalpine employed both these formats to in-
volve a total of 130 internal and external stake-
holders from five categories (employee repre-
sentatives, suppliers, customers, shareholders
and investors, governmental and non-govern-
mental organizations) in defining the key topics
for the CR Report. In addition to the quantita-
tive assessment of the topics on a scale of one
to seven, qualitative questions were also asked
and evaluated.

4.3.3 IMPACT, RISK AND OPPORTUNITY (IRO) ASSESSMENT

A workshop-based approach was chosen to
identify and evaluate the IROs. Existing risk
matrices for the specialist areas, risk lists avail-
able publicly, such as the list of transitory risks
and physical risks from the EU taxonomy and
CSRD/ESRS, as well as research results were used
for this purpose. Additional IROs were collated
by the core project team in workshops, includ-
ing those identified in the stakeholder survey.
All IROs were assessed in multiple workshops in
terms of their severity or potential severity and
their probability.

The extended core team clarified questions in
the final workshop, in particular on those IROs
that had previously been assessed to be con-
tentious. Different points of view were presented
and ambiguities clarified in this process in order
to ultimately arrive at a final assessment that
was supported by everyone.

Once the workshop had been completed and
the results of the stakeholder survey had been
taken into account, the threshold values for the
material topics were defined and the topics fall-
ing below these thresholds were considered to
be less material and eliminated.

CORPORATE RESPONSIBILITY REPORT 2023/24



4. Stakeholder and CR Management

4.3.4 MATERIAL TOPICS

The contents of this report are still based on the
topics previously assessed as material. The ma-
teriality analysis carried out in the 2023/24 busi-
ness year forms the basis for the sustainability
declaration from the 2024/25 reporting year,

which is binding in accordance with the ESRS.
The final results of the materiality analysis were
presented at a Sustainability Board meeting in
early May 2024 and approved by the Board.

The following topics were identified as material in the materiality analysis:

L

Climate change and emissions

Energy use

Air pollution

) Water pollution
Environment, B

Climate,

Substances of (very) high concern

Ener -
gy Water consumption

Biodiversity (ecosystems and species)

2
3
4
| B Soil contamination
6
7
-]
9

Metals: resource use, circular economy, and waste

10 Other materials: resource use, circular economy, and waste

Fair working conditions for all employees

-

_2 Safe & healthy working conditions for all employees

Social Issues

_] 5 Equal opportunities for all employees

1 4 Rights and conditions of employees in the value chain

15 Communities affected

|16 Corporate culture

Governance,

1 7 Business and political relations

Compliance,

| 18 Ethical business conduct

e s 19 Innovation and R&D
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6. PRODUCT
SUSTAINABILITY

In Europe, both the political and the regulatory framework are aimed at
redirecting the economic system toward a circular economy (also known as
“circularity”). This lends particular significance to sustainability all along the

supply and value chains.

The concept of circularity requires analyzing
products’ entire value chain—broken down by
environmental, economic, and social factors—
across all phases of their life cycle: from the raw
materials to the products’ manufacture, utiliza-
tion, and/or consumption, all the way to the end
of their life cycle, which brings about the onset
of a new life cycle.

voestalpine has been implementing and con-
tinually refining the core concerns of circularity
at the level of both processes and products in
many areas for a long time.

In and of themselves, steel products have a long
useful life and contribute to the ongoing devel-
opment of the circular approach. Modern light-
weight steel and production processes (e.g., ad-
ditive manufacturing) make it possible to reduce
the amount of raw materials required for a given
product. In their utilization phase, steel products
can be repaired and overhauled through vari-
ous processes, extending their useful lives. Giv-
en their resistance and longevity, steel products
can also be repurposed and repeatedly recy-
cled. At the end of their useful lives, finally, they
serve as secondary raw materials that are used
to manufacture new high-value steel products.
The cycle is closed and can be repeated any
number of times; this is referred to as the “multi-
recycling of steel.” The use of waste and recycled

materials from the company’s own steel produc-
tion also contributes to the circular economy, as
does the use of waste and secondary raw ma-
terials from external production processes. In
turn, the by-products of steel production can be
utilized as secondary raw materials to manufac-
ture products in other industries. Different types
of blast furnace sand that are generated in the
production of steel are examples of this kind of
industrial symbiosis. They are used as grinding
additives in the cement industry, thus conserving
natural resources and lowering CO, emissions
from the production of cement. voestalpine uses
research & development to push the efficient
use of alternative and/or secondary sources of
raw materials.

The company’s current focus on determining
products’ sustainability lies on environmental
issues. Specifically, this involves analyzing the
environmental impact of products and their de-
carbonization. Life cycle assessments (LCAs) are
both a core element of this process and a meth-
odological tool. This requires uniform, workable,
and globally comparable methods that can
help to level the playing field internationally,
thus promoting sustainable economic growth.
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Environmental product declarations (EPDs)
are a critical tool that voestalpine uses to de-
termine and communicate products’ environ-
mental impact based on their life cycle assess-
ments. EPDs are based on two international
standards—EN 15804 and ISO 14025—and are
audited and verified by independent third par-
ties. voestalpine has submitted environmental
product declarations (EPDs) for numerous prod-
ucts (e.g., hot-rolled steel strip, hot-dip galva-
nized steel strip, hot-formed pressed steel parts,
pre-stressed concrete turnout sleepers, rails and
seamless tubes) from the Group's various divi-
sions to the declarations program of the Institut
Bauen und Umwelt eV. (IBU), a German associ-
ation of building product manufacturers. EPDs
are being prepared on an ongoing basis for var-
ious other voestalpine products.

The decarbonization of the steel industry is a
considerable challenge for both process and
product development and is inseparable from
circularity. It is important to ensure that in the
transformation toward largely CO,-free produc-
tion the products and raw materials retain the
same high level of quality. Moreover, a techno-
logical transformation also affects existing raw
and input materials cycles as well as symbiotic
industrial relationships and thus requires the on-
going and/or new development of sectoral and
cross-sectoral approaches to circularity.

Regular exchanges with various stakeholders re-
garding decarbonization and product sustain-
ability along the supply and value chains help
voestalpine to continually refine its strategy for
CO,-reduced steel production, which must also
be climate neutral in the long term, and to flesh

it out step by step. In order to create the greatest
possible transparency for its stakeholders and
make the stages of the transformation as com-
parable as possible, the voestalpine Group has
committed itself to setting targets for reducing its
greenhouse gas (GHG) emissions based on the
parameters of the Science Based Targets initia-
tive (SBTIi). The target proposals for voestalpine’s
“Near-Term Science Based Targets” have been
reviewed and validated by SBTi and are in line
with the “well-below 2°C trajectory” initiative.

As part of its comprehensive decarbonization
strategy, voestalpine’s Steel Division has already
leveraged its “CO,-reduced steel” climate proj-
ect to implement short-term decarbonization
measures at its plant in Linz in Austria. The aim
is to cut direct CO, emissions along the Group's
existing steelmaking process chain. The environ-
mental effects of the resulting products, particu-
larly their carbon footprint, are determined and
reported by way of LCAs carried out in accor-
dance with internationally accepted methods
and standards.

Sustainable and decarbonized products are
becoming ever more important to the sup-
ply and value chains. It is absolutely neces-
sary, therefore, to develop uniform definitions,
methodologies, and parameters and thus
level the playing field in the international com-
petition for sustainable products.

These developments are supported by cross-sec-
toral entities, including, for example, the Re-
sponsibleSteel initiative, which voestalpine was
one of the first steel companies to join in 2019.

CORPORATE RESPONSIBILITY REPORT 2023/24
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/. CLIMATE ACTION

The greentec steel climate protection program is being implemented
according to schedule, with voestalpine aiming to achieve net zero emissions
by 2050 at the latest. Certain areas of the political and regulatory framework
for European and national energy and climate policy were specified in
concrete terms during the reporting period, although this remains open

/.1

in some key areas.

POLITICAL FRAMEWORK

A number of key issues were adopted at the EU
level in 2023, such as the directives on energy
efficiency, and industrial and raw materials pol-
icy decisions will be taken in the Northern spring
2024 shortly before the final trilogue agreement
between the Commission, Council, and Parlia-
ment. These include the Net-Zero Industry Act
(NZIA), which is intended to support important
industrial activities for the transformation, and
the Critical Raw Materials Act (CRMA) to secure
the (internal) supply of raw materials.

October 2023 also saw the start of the three-
yvear trial phase of the Carbon Border Adjust-
ment Mechanism (CBAM). The policy aim here is
to ensure that imports of certain products into
the EU receive comparable treatment in rela-
tion to the level of the CO, pricing system that
applies here. Anyone importing goods into the
EU must therefore either provide evidence of a
CO, pricing system in line with the EU Emissions
Trading Scheme (ETS) or must otherwise pay im-
port duties.

The CBAM initially comprises the iron, steel, alu-
minum, cement, electricity, fertilizer, and hydro-
gen sectors, as well as selected upstream and
downstream products. With the world'’s first such
border adjustment scheduled to go live as of
2026, a gradual phase-out of the free alloca-
tion of emissions trading allowances is planned

in these sectors by 2034. However, solutions
are still outstanding for exports from the EU to
compensate for additional costs due to high-
er climate protection standards compared to
other regions, and therefore to create reason-
ably comparable competitive conditions on the
global market.

Despite their intentions which are basically un-
derstandable, these European and national
regulations share one common drawback in
that they often lead to excessive administra-
tive work. Whether they will truly result in positive
outcomes in terms of both climate and industrial
policy therefore remains to be seen. One thing
that is certain is that the reduction in bureau-
cracy originally promised by the European Com-
mission has not yet materialized.

While important components of the Green Deal
have not yet been finally adopted or imple-
mented, the new 2040 climate targets are being
discussed at EU level. The European Commis-
sion published its ideas on this at the beginning
of February. The proposals specifically include
a net target of a 90% reduction compared to
1990 in conjunction with an Industrial Carbon
Management Strategy for unavoidable residual
emissions. This primarily concerns Carbon Cap-
ture and Ultilization or Storage (CCUS).
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Although no more decisions will be taken in the
legislative period of the European Parliament
or by the current Commission, which ends in the
first half of 2024, the implications of a renewed
tightening of targets would be considerable, as
all issues in the “Fit for 55" package would need
to be adapted, including the process for legal
implementation at the national level.

Similar discussions are currently taking place in
the individual EU member states. Both Austria
and Germany are working on a carbon man-
agement strategy which voestalpine believes
should logically be an integral part of the corre-
sponding EU plans.

The key question for all energy-intensive sec-
tors will be how the industrial transformation
can be made commercially viable in the long
term. The key aspects remain the future Europe-
an and national subsidy regime, the develop-
ment of “green” lead markets for CO,-reduced

greentec steel:

products, as well as availability, secure supply,
infrastructure, and competitive price levels for
renewable energies. These challenges can only
be mastered to a limited extent by individual
companies themselves and require agreement
on a coordinated industrial policy designed to
tackle them.

The discussion regarding a new Industrial Deal
for the European Union in the coming legisla-
tive period, which has been gaining momen-
tum since the beginning of 2024, should not
only create greater awareness of the fact that
all relevant issues such as climate, energy, com-
petition, trade, finance, and research/innova-
tion need to be considered in an integrated and
coordinated manner, but should ultimately also
lead to along-term, sustainable industrial policy
agenda for the EU and its member states.

voestalpine’s FORWARD-LOOKING
CLIMATE ACTION PROGRAM

With greentec steel, the voestalpine Group is
gradually implementing an ambitious phased
plan. greentec steel involves all of voestalpine’s
activities and innovations on the path to steel
production with net zero emissions. As part of
the Science Based Targets initiative (SBTi), the
voestalpine Group is committed to reducing the
sum of Scope 1 and Scope 2 emissions by 30%
and Scope 3 emissions by 25% by 2029 com-
pared to the reference year 2019. Achievement

of the 2029 target is also subject to external
factors and influencing variables such as raw
materials, energy, and the economic situa-
tion. greentec steel provides for various tech-
nological options with high potential for reduc-
ing CO,. The phased plan thereby provides a
certain degree of flexibility to voestalpine, en-
abling it to react to changing conditions and
at the same time limit the economic risk to a
manageable level.
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greentec steel comprises an investment volume
of around EUR 1.5 billion in the first stage. This
will initially involve installing two green electric-
ity-based electric arc furnaces at the Linz and
Donawitz sites and decommissioning two coal-
based blast furnace units. The materials used
involve a mix of scrap, liquid pig iron, and hot
briquetted iron (HBI), with the mix adjusted ac-
cording to the specific quality requirements.
voestalpine sources the required HBI primarily
from the direct reduction plant in Texas, USA.
This plant has been majority-owned by a global
steel manufacturer since 2022, with voestalpine
holding a 20% stake as well as securing long-
term procurement contracts.

The decisions on the systems and suppliers have
now been taken and construction of the elec-
tric arc furnaces has begun. The Austrian feder-

al government had granted funding of around
EUR 90 million for this as part of the “Transfor-
mation of Industry” program. The environmental
impact assessment procedure for the upgrades
required to the electricity grid has been com-
pleted at the Donawitz site and has almost been
completed at the Linz site at the time of writing.

voestalpine’s long-term concept for achieving
net zero emissions by 2050 at the latest in line
with the EU emissions trading target path con-
sists of several modular technology steps and
options. These are equally based on the great-
est possible CO, reduction effect, taking into ac-
count actual feasibility (e.g., with regard to the
availability of raw and input materials and re-
newable energies, including the corresponding
infrastructure).

An overview of the key elements and milestones of the greentec steel climate
action program is provided below (reference year 2019 for Scopes 1 and 2):

>> By 2029: Phase 1 with target of
30% reduction in CO, emissions
> Investment in two electric arc furnaces
powered by renewable electricity in Linz
and Donawitz and decommissioning of
two coal-based blast furnaces.

>> From 2030 to 2035: Phase 2 with
target of 50% reduction in CO, emissions
> Focus on direct CO, avoidance through
further replacement of fossil pig iron
production and anticipated
supplementary use of carbon
capture and utilization technologies.

>> By 2050 at the latest: Phase 3 with

target of net zero CO, emissions

> Focus on replacing the remaining
fossil pig iron capacities using fossil-free
energy sources, such as “green”
hydrogen and bioenergy, as well as
capturing CO, (CCUS) with the aim of
achieving the greatest possible
flexibility while at the same time making
the net zero strategy economically viable.

> The final decisions will only be taken at
a later date in accordance with invest-
ment cycles and in line with foreseeable
conditions.
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3. TRANSPARENCY IN THE

SUPPLY CHAIN

voestalpine procures a very wide range of materials and products as well
as services from a multitude of suppliers. As part of voestalpine’s supply
chain management, data on the social and environmental effects and
risks of suppliers’ activities are systematically collected and integrated
into the development of supplier relationships. voestalpine’s Sustainability
Strategy defines principles that govern both general procurement and

raw materials procurement.

General Procurement

Entrepreneurial activity also entails the re-
sponsibility to satisfy both corporate and so-
cial requirements. For many years now, the
steel industry has considered voestalpine to
be the benchmark in matters related to the
environment and efficiency. The consistent im-
plementation of sustainable supply chains makes
animportant contribution to the Group’s Sustain-
ability Strategy. The purchasing organization is
successfully continuing implementation of the
roadmap for “Sustainability in the Supply Chain.”

Compliance with environmental and social prin-
ciples is an important factor in the selection
of voestalpine’s suppliers. Sustainable suppli-
er management is integrated into the procure-
ment processes in the aim of maintaining long-
term partnerships.

QUALITY 1 6 PEACE, JUSTICE
EDUCATION ANDSTRONG
INSTITUTIONS
vz

17 PARTNERSHIPS
FORTHEGOALS

] &

voestalpine ensures through informational
events such as the Purchasing Power Day as well
as the three-stage Purchasing Power Academy
(which was developed in house) that its employ-
ees in procurement are given ongoing training
and continued professional development (CPD)
opportunities with respect to topics including
sustainability and compliance.

Procurement processes are continually updated
and optimized in keeping with statutory as well as
corporate requirements. voestalpine’s relevant
economic actions and decisions are based on
its Code of Conduct for Business Partners.
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8.1

8. Transparency in the Supply Chain

Raw Materials Procurement

Applying life cycle approaches in cooperation
with our customers guarantees the highest effi-
ciency in the process of recycling our raw and
reusable materials.

We face the challenge of continually optimiz-
ing our supply chains jointly with our suppliers.
Regular visits to the sources of raw materials
and pre-materials, especially mines, deposits,
and production facilities, are a fixed element
of this process. Together, we develop methods
for designing an efficient and transparent sup-
ply chain. New suppliers are assessed in terms
of corporate responsibility, quality, and per-
formance. The suppliers are included in the
voestalpine portfolio when the due diligence
review is positive. The structured due diligence

process involves a step-by-step approach. The
review is based on the Code of Conduct for
Business Partners. Additional data, allowances
and certificates, and evidence are requested in
greater detail from suppliers with a significant
risk. voestalpine ensures that all of its purchases
are subjected to this process, thus mitigating risk
over the long term.

Securing the long-term competitive supply of
both raw materials and energy remains the key
task. A high degree of integration into upstream
and downstream processes, scenario planning,
and adaptive supply concepts serve to minimize
supply risks.
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SUPPLY CHAIN MANAGEMENT

The Purchasing Board is the steering and deci-
sion-making body for Group purchasing and is
supported by the Purchasing Committee as the
implementation body.

The responsibility of the Group purchasing
structure extends across the entire voestalpine
Group in relation to the procurement of prod-
ucts and services. Its focus is on the areas listed
below, which require Group-wide and overarch-
ing management in order to achieve the stra-
tegic goals of voestalpine Purchasing (see dia-
gram).

The following areas of responsibility fall within

the direct remit of the Group purchasing struc-

ture bodies:

>> Preparation and further development
of the purchasing strategy

>> Governance structure/Group roles and
responsibilities incl. Group lead buyer

>> Shared systems and tools in purchasing

>> Definition of the uniform and
harmonized purchasing process

>> Development and formation of the
purchasing community within the Group
and subsequently the purchasing culture
and a shared mindset

>> Training and further education on technical
matters (Purchasing Power Academy)
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The Purchasing Board and Purchasing Commit-
tee have consistently pursued the strategic plan
in recent business years in an attempt to ensure
transparency and sustainability in the supply
chain, thereby achieving important milestones

on the roadmap. The focus in the 2023/24 busi-
ness year was on compliance with the statutory
provisions of the German Supply Chain Duty of
Care Act while continuously taking developments
in the EU Supply Chain Directive into account.

SUSTAINABILITY IN THE SUPPLY CHAIN

Inclusion of requirements and
materiality analysis

Risk-based supplier classification

Recurring analysis

Adjustment and completion of

Activi;cies relevant procurement documents
an
Measures . Lo
Ongoing development of supplier life cycle management process
Creation and implementation of reporting system
Training programs (internal and external)
2021 2022 2023 2024 2025 2026 2030

voestalpine uses a risk analysis to determine
whether and where human rights could be in
danger or negative environmental impacts
could arise in its supply chains.

The first step in the risk analysis involved devel-
oping a filter system based on country-specif-
ic information as well as industry-specific and
product group-specific risk factors. Applica-
tion of the filter system allows inspection mech-
anisms to be applied specifically to suppliers
that are subject to risk and preventive measures
to be derived. The defined filter system among
other things includes the following factors:

>> Human rights violations

>> Child labor

>> Fair remuneration

>> Forced or compulsory labor

Based on the risk assessment, voestalpine, as
already stated, requests specific proof from its
business partners regarding the extent to which
they meet the requirements of the Code of Con-

duct for Business Partners. voestalpine supports
them in implementing the requirements if re-
quired. Where necessary, training measures are
carried out at suppliers’ premises or on-site vis-
its are made to increase suppliers’ understand-
ing and ensure that improvement measures are
being carefully implemented. This requires the
cooperation and participation of the business
partners.

voestalpine reserves the right to take appropri-
ate measures in the event of violations and an
unwillingness to cooperate on the part of suppli-
ers, which may ultimately lead to suspension or
termination of the supply relationship. This risk
analysis is updated annually and the due dili-
gence review is currently only carried out in full
by those companies that are required to report
in accordance with the German Supply Chain
Act. The review is carried out on a random ba-
sis based on spot checks for the remaining
voestalpine companies.

CORPORATE RESPONSIBILITY REPORT 2023/24
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8.2 SUSTAINABLE SUPPLY CHAIN
MANAGEMENT (SSCM)

Both voestalpine’s purchasing terms and con-
ditions and its Code of Conduct for Business
Partners, which apply to all suppliers, contain
numerous criteria aimed at sustainable pro-
curement and, in particular, compliance with
human rights.

In addition, voestalpine has implemented a pro-
cess in connection with the procurement of raw

This was based on the SSCM Project that exam-
ined a typical supply chain in steelmaking for
risks associated with materials, countries of or-
igin, and suppliers. voestalpine included both
external and internal experts in the project as
early as in 2076 and has conducted personal
conversations with many long-term suppliers
since then in order to identify potentially nega-
tive effects in the supply chain.

materials that serves to identify sustainability
risks in the supply chain and to avoid and/or
minimize potentially adverse effects.

EXAMPLE OF A SUPPLY CHAIN: STEEL PRODUCTION

Ore Coal Scrap Alloys

Key materials that were analyzed as part of the project:

Aggregates Processing

Key Materials Alloys

Iron ore Aluminum
Coking coal Boron
Scrap Chromium
Cobalt
Manganese
Molybdenum
Nickel
Niobium
Phosphorus
Silicon
Titanium
Tungsten
Zinc

The following source countries (listed alphabeti-  Albania
cally) for these materials were included in the ex- Canada
amination of the supply chain:

Aggregates

Burned lime
Calcium carbide
Magnesite

Australia e Austria ¢ Brazil e
China e« Czechia e« Finland e
Germany ¢ Norway e Poland « South Africa e

Sweden e Tlrkiye  Ukraine « USA
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8.3

Raw materials, countries of origin, and suppliers were examined with respect to:

Environmental Issues

Waste & recycling
Wastewater
Biodiversity

Soil emissions
Air emissions
Energy consumption
Water consumption

Working Conditions

Working hours

Occupational

health & safety
Fair compensation

The insights gained in the project were entered
into a matrix that highlights potential risks, i.e.,
so-called hot spots. This made it possible to rule
out human rights hot spots, particularly regard-
ing child labor and forced labor, for all suppliers.

Human Rights

Discrimination
Child labor
Forced labor
Collective bargaining
and freedom of
association
Health and safety of
the local population

Governance

Compliance
Anti-corruption work

Whenever there are challenges among sup-
pliers with respect to environmental issues,
the suppliers concerned are asked to clarify the
situation and suggest solutions; on-site suppli-
er visits are conducted for verification purpos-
es. The majority of suppliers (if they are produc-
ers) have already obtained their ISO 14001 or
ISO 45001 certification.

COMPLIANCE CHECKLIST

voestalpine has developed the questionnaire
from the SSCM project further in order to meet
the requirements under the German Supply
Chain Due Diligence Act. Detailed questions
were included on various sustainability topics
such as human rights, occupational safety, en-
vironmental aspects, and compliance, in addi-
tion to the general company information. This

checklist is regularly evaluated and adapted to
changing conditions and regulations.

Communication with the suppliers on compiling
the questions, further development, and evalu-
ating the questionnaires is based on user-friend-
ly IT systems.

CORPORATE RESPONSIBILITY REPORT 2023/24
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A systematic process based on personal meet-
ings, a standardized questionnaire, and a qual-
ity assessment of the materials is used to se-
lect companies commissioned to supply those
raw materials, products, and services to the
voestalpine Group that directly affect the end
products.

8.4 SUPPLIER ASSESSMENT

Suppliers must also undergo a mandatory ac-
ceptance process pursuant to the Responsible
Sourcing Policy for them to be included in the
supplier portfolio of voestalpine Rohstoffbes-
chaffungs GmbH. Deliveries to voestalpine are
precluded until this process has been success-
fully completed.

Schematic overview of the process:

New supplier Environment

Quality
NO Development measures
Request certificates REACH
YES
Discuss

occupational safety
and other

Exclude supplier ~ NO

Request sample
YES

after
Compliance Checklist

Include supplier

Exclude supplier NO YES in portfolio

The raw materials suppliers are evaluated
once a year and subsequently rated as A, B,
or C suppliers. Depending on the raw materials
category, different parameters are used to this
end, e.g., environmental management, innova-
tion, and quality management, or even flexibil-
ity and ability to stick to deadlines.

Suppliers that achieve an A or B rating are
given preference in the procurement process.
Corrective measures are jointly defined with B
and C suppliers and set forth in writing; they
must be implemented within one year.
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8.5 LOCAL SUPPLIERS

For the most part, voestalpine Group com-
panies procure the range of products they
need from producers, traders, and wholesal-
ers. Whenever possible, the companies make
their purchases regionally, thus boosting host
country economies. Regional proximity is pro-

8. Transparency in the Supply Chain

nounced, especially in connection with the
procurement of services. The following graph
shows the respective share of local suppliers.
Suppliers whose businesses are domiciled in the
same country as the voestalpine company they
supply are considered local.

LOCAL SUPPLIERS BUSINESS YEAR 2023/24

Brazil

Germany

USA

Romania

Poland

Sweden

France

China

United Kingdom

Austria

Netherlands

93.24%

90.85%

89.86%

88.94%

84.58%

84.31%

81.35%

77.25%

74.83%

66.69%

58.99%
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8.6 CODE OF CONDUCT

FOR BUSINESS PARTNERS

The Management Board of voestalpine AG
adopted an updated Code of Conduct for Busi-
ness Partners effective as of the end of business
year 2022/23. This Code defines voestalpine’s
principles and requirements. It is designed to
ensure that business partners’ practices con-
form to both voestalpine’s values as well as ap-
plicable laws and regulations.

The principles and requirements are rooted in
the Human Rights Policy and the voestalpine
Code of Conduct as well as on the UN Guid-
ing Principles (UNGPs) on Business and Human
Rights; the principles enshrined in the UN Global
Compact (UNGC); the International Bill of Hu-
man Rights; and the United Nations Convention
against Corruption.

The Code of Conduct for Business Partners reg-
ulates the following issues:

>> Compliance and responsible

corporate governance

« Compliance with laws

« Prohibition of active and passive
corruption

« Prohibition of bribery
(e.g., making gifts to employees)

« Money laundering

« Fair competition

« Protection of information, intellectual
property, and data

« Trade restrictions and sanctions

>> Social responsibility

« Respect for human rights and fair
working conditions

« Prohibition of child labor

« Prohibition of forced and bonded labor,
human trafficking, and modern slavery

« Collective bargaining and right to
freedom of association

« Diversity, equal opportunity, and
prohibition of discrimination

« Compensation and working hours

« Health and workplace protections

« Training of security staff

« Local communities and indigenous
peoples

>> Environmental protection and climate action
« CO, footprint

>> Supply Chain Management
« Raw materials and source minerals

>> Misconduct reporting

>> Cooperation and collaboration
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8.7 ADVOCACY ORGANIZATIONS AND

SUPPLY CHAIN TRANSPARENCY PROJECTS

voestalpine is active in a number of advocacy
organizations that work on issues of supply
chain transparency. For example, experts from
a number of different departments participate
in working groups set up by ResponsibleSteel in
order to help develop both the organization’s
certification standard and product-specific re-
quirements, related in particular to input ma-
terials and greenhouse gas (GHG) emissions. In
November 2021, voestalpine’s plant in Linz in
Austria was awarded the ResponsibleSteel Cer-
tificate following a detailed audit conducted by
independent auditors. The ResponsibleSteel sur-
veillance audit was successfully completed in
March 2023.

The collaboration of the World Steel Associa-
tion with TD International (TDI)—which provides
a platform for the systematic compilation of risks
related to materials and source countries—also
allows voestalpine to contribute its expertise.

Internally, the Group has already established ap-
propriate working groups tasked with analyzing
current supply chain transparency regulations
and preparing the company for the EU’s forth-
coming supply chain legislation.

In the past business year, voestalpine’s suppliers
were informed of the company’s basic policies
on responsible procurement and notified of the
steps it intends to take with respect to climate
action and environmental protection as well as
human rights. Over the course of the business
year 2024/25, suppliers will be asked to con-
firm that their business activities are in line with
the voestalpine Code of Conduct for Business
Partners in accordance with the risk analysis de-
scribed and internal sets of priorities.
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10. HUMAN RIGHTS

In its absolute commitment to safeguarding human rights, voestalpine
bases its activities on the UN’s Universal Declaration of Human Rights

and the European Convention for the Protection of Human Rights and
Fundamental Freedoms (EHCR). Since 2013, voestalpine has supported the
UN Global Compact (UNGC) whose ten principles address labor standards,
environmental protection, and the fight against corruption besides the

promotion of human rights.

Respecting and upholding human rights is of
great importance to voestalpine. voestalpine
does not tolerate child or forced labor, nor
discrimination of any kind—neither within the
Group nor at its business partners.

The company’s commitment to respecting and
upholding human rights is enshrined in detail in
the chapter of the voestalpine Code of Conduct
entitled “Respect and Integrity.” The obligation
to uphold human rights is also firmly established
in the company’s binding Code of Conduct for
Business Partners.

HUMAN RIGHTS
TRAINING COURSES FOR
EMPLOYEES

All employees of the voestalpine Group are re-
quired to complete a Human Rights e-learning
course. The aim of the three-part training course
is to raise awareness on this sensitive subject.
The e-learning course consists of three modules:
>> Module 1: Fundamentals of Human Rights
>> Module 2: Human Rights in

Day-to-Day Work
>> Module 3: Human Rights in

the Supply Chain

The protection of human rights is reflected in the
new Supply Chain Act, which also imposes obliga-
tions on voestalpine’s suppliers. Module 3, which
will be rolled out in 2024, contains information
about supply chain management at voestalpine.
Case studies are also used to show how the Group
fulfills its duty of care with regard to respecting
human rights along the supply chain.

The e-learning course is available in 14 lan-
guages.

In the 2023/24 business year, 91% of employees
successfully completed module 1 of the e-learn-
ing program. Module 2 was rolled out on a man-
datory basis at the beginning of April 2023 and
has already been completed by 88% of all em-
ployees. The third part of the human rights train-
ing has been available to voestalpine employees
as an e-learning module since April 1, 2024.
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HUMAN RIGHTS POLICY

voestalpine’s Management Board adopted a
Human Rights Policy in March 2023. voestalpine
requires not only its executive and non-
executive employees, but also all of its business
partners to uphold human rights.

HUMAN RIGHTS TRAINING FOR
SECURITY PERSONNEL

voestalpine’s plant security staff largely com-
prises the company’s own employees, who are
subject to the voestalpine Code of Conduct. Al
third-party security personnel used are subject
to the Code of Conduct for Business Partners.
Both documents mandate compliance with hu-
man rights. voestalpine provides human rights
training for its own employees; external securi-
ty personnel are trained by their own employers.

COLLECTIVE BARGAINING AND
THE RIGHT TO FREEDOM OF
ASSOCIATION

voestalpine champions every employee’s free-
dom and their right to join unions. About 75%
of all of the voestalpine Group’'s employees
are in an employment relationship that is gov-
erned by a collective agreement or comparable
industry-wide agreements. The Group also has
a European Works Council and a Group Works
Council, both of which maintain good levels of
communication with management.

COMPENSATION AND WORK
HOURS

Work hours must comply with national legisla-
tion and prevent employees from experiencing
excessive physical and mental fatigue. Employ-
ees should be entitled to at least one day off per
week.

Employees must be compensated in accor-
dance with applicable legal regulations and
collective agreements, and this compensation
must be sufficient to meet the basic needs of
both employees and their families and to pro-
vide them with a decent standard of living.

CHILD LABOR

voestalpine absolutely rejects any form of child
labor. Furthermore, care must be taken to en-
sure that the employment of young people does
not jeopardize their health, safety, and develop-
ment.

FORCED AND BONDED LABOR,
HUMAN TRAFFICKING, AND
MODERN SLAVERY

voestalpine does not tolerate any kind of forced
or bonded labor, human trafficking, or modern
slavery. Forced and bonded labor refer to all
work or services performed by individuals co-
erced to do so under threat of punishment. This
also includes the withholding of identification
documents and passports, restrictions on the
freedom of movement, and debt bondage.

Both the voestalpine Code of Conduct and the
company’s Code of Conduct for Business Part-
ners explicitly mention and expressly prohibit
human trafficking and modern slavery.
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RIGHTS OF INDIGENOUS
PEOPLES

As voestalpine operates solely in developed in-
dustrial areas, its business operations do not im-
pinge on the rights of indigenous peoples and/
or local communities. Suppliers are required to
comply with the rights of indigenous peoples as
part of their supply chain management.

DIVERSITY, EQUAL
OPPORTUNITIES, AND BAN

ON DISCRIMINATION

voestalpine is committed to respecting all peo-
ple with whom it has a relationship irrespective of
gender, skin color, nationality, ethnicity, religion
or worldview, disability, age, sexual orientation,
and identity. This commitment and correspond-
ing actions promote a climate of acceptance,
equal opportunity, and mutual trust. As laid out
in the “Respect and Integrity” chapter of the
voestalpine Code of Conduct, the Group does
not tolerate any form of discrimination.

HUMAN RIGHTS
IN THE SUPPLY CHAIN

As part of the company’s review of the supply
chain (Sustainable Supply Chain Management,
SSCM), suppliers are evaluated in a targeted
fashion with respect to compliance with human
rights and, specifically, the prohibition of child,
forced, and compulsory labor. In case of viola-
tions, voestalpine takes appropriate measures
that may ultimately lead to the suspension or
termination of the supply relationship.

REPORTS OF VIOLATIONS

Reports of human rights violations can al-
ways be submitted in person to supervisors,
the local and Group Human Resources as well
as the Group Sustainability departments at
voestalpine AG as well as to the Manage-
ment Board. Violations may also be report-
ed to the Human Rights Officer (see below) or
via voestalpine’s online whistleblower system at
https://www.bkms-system.net/voestalpine. This
Web-based whistleblower system allows reports
to be submitted anonymously.

HUMAN RIGHTS OFFICER

voestalpine has created the position of a Hu-
man Rights Officer. In addition to the whis-
tleblower system mentioned above, the email
addresses:

humanrights@voestalpine.com and
menschenrechte@voestalpine.com

are monitored by the Human Rights Officer,
who will promptly forward incoming reports to
the relevant authorities for review. Depending
on the incident in question, this may be the local
company management, local HR departments,
or relevant procurement departments. Compli-
ance with human rights is also reviewed as part
of the risk management process to be applied
on a regular basis.
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10. Human Rights

UN GLOBAL COMPACT—

THE 10 PRINCIPLES

HUMAN RIGHTS

Principle 1: Businesses should support and
respect the protection of
internationally proclaimed
human rights; and

make sure that they are not
complicit in human rights
abuses.

Principle 2:

LABOR STANDARDS

Principle 3: Businesses should uphold the
freedom of association and
the effective recognition of the
right to collective bargaining;
the elimination of all forms of
forced and compulsory labor;
the effective abolition of child
labor; and

the elimination of
discrimination in respect of
employment and occupation.

Principle 4:
Principle 5:

Principle 6:

ENVIRONMENT

Principle 7: Businesses should support a
precautionary approach to
environmental challenges;
undertake initiatives to
promote greater
environmental responsibility;
and

encourage the development
and diffusion of
environmentally friendly
technologies.

Principle &:

Principle 9:

ANTI-CORRUPTION

Principle 10: Businesses should work against
corruption in all its forms,
including extortion and bribery.

By signing the Code of Conduct for Business
Partners as required, voestalpine’s business
partners undertake to respect and comply with
human rights as fundamental values on the
basis of the European Convention on Human
Rights and the UN Charter. In particular, this
applies to the prohibition on child and forced
labor, equal treatment of employees, and the
right to employee representation and collective
bargaining.
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171, RISK MANAGEMENT

Proactive risk management—as it has been understood by and regularly
practiced in the voestalpine Group for many years—serves to ensure the
Group’s existence as a going concern in the long term and to boost its value;
it is thus key to the success of the voestalpine Group. Risk management

at voestalpine also covers sustainability risks.

Material risks are identified, analyzed, and as-
sessed systematically and early on via both the
uniform risk management process (which all
Group companies undergo several times a year)
and the internal control systems (which also are
integral components of the organizational and
operational structure). Taking both risk appe-
tite and risk capacity into account, actions tak-
en to control risk entail different strategies. This
includes wording such as “avoid/avert,” “mit-
igate,” and “secure” as well as combinations
thereof; the wording, “to bear risk,” comes into
play to the extent that financial considerations

MANAGE / CONTROL
Measures, action plan

ASSESS
Risk assessment

IDENTIFY / ANALYZE
Risk recording

preclude any other actions. Local management
is responsible for defining and implementing the
measures.

voestalpine’s risk management covers all di-
visions and all hierarchy levels—both strategi-
cally and operationally. The risk management
process follows several steps; its structure is sim-
ilar to the recommendations in the guidelines
of the Organization for Economic Coopera-
tion and Development (OECD) for multinational
groups.

DOCUMENT
RISK REPORT — INTERNAL
RISK REPORT — EXTERNAL

MONITOR
Risk monitoring,
risk control
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Impact, Risks &
Opportunities




The operating units have access to a
risk management questionnaire specific to
voestalpine in the form of a checklist, which sup-
ports identification of potential risks. The current
RMQ comprises 13 chapters that cover, inter
alia, strategic risks, financial risks, compliance
risks as well as risks related to human rights,
the environment, and climate change. The risk
management questionnaire is reviewed at least
once a year to ensure that it is up to date, and
supplemented if necessary.

As part of an update of the materiality analy-
sis based on the principle of dual materiality
(see the chapter “Stakeholders and CR Man-
agement” for more information), voestalpine
used a multi-stage and holistic approach in the
business year 2023/24 to identify the material
topics relating to a sustainable business model.
Each sustainability topic is assigned opportuni-
ties and risks in the areas of employee matters,
combating corruption and bribery, environ-
mental matters, social matters and respect for
human rights, which are taken into account in

Group strategy and risk management and suc-
cessively incorporated into medium-term busi-
ness planning.

The identification and further development of
opportunities are an integral part of the Group's
strategy management process. The Group strate-
gy provides the strategic framework. Building on
this, opportunities are identified and analyzed
as part of the strategy review process and sub-
sequently implemented in the business units. Tar-
geted processing together with the Group's hold-
ing company enables strengths to be outlined
and strategic growth potential to be tapped.
Management at the individual companies is di-
rectly responsible for identifying, analyzing, and
implementing operational opportunities.

The following sustainability-related risks have
been identified as material for voestalpine.
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Risks in connection with
climate change and decarbonization

Physical climate risks

The short and medium-term physical vulnerabil-
ities associated with climate change from nat-
ural hazards—such as flooding or low water,
snow load, drought, storms and strong winds
or temperature fluctuations—were identified
and reported as part of the implementation of
the EU Taxonomy Regulation (for more infor-
mation, see the chapter “Environment”). To this
end, voestalpine prepared detailed climate risk
and vulnerability analyses for all relevant oper-
ating sites in order to determine their resilience
to physical risks associated with climate change.
Physical climate risks were identified, quantified,
and disclosed with the help of simulation-based
software. The scenarios used were those of the
Intergovernmental Panel on Climate Change
(IPCC) that correspond with the time horizon
proposed by the EU taxonomy. Heavy rainfall,
flooding, and mudslides, for example, are sig-
nificant physical climate risks for the voestalpine
Group.

Extensive precautionary measures were taken
as a result. Among other things, this includes
construction measures, fire alarms, sprinkler sys-
tems, flood protection as well as logistical ad-
justments in case of low water levels. Existing
preventive measures are evaluated as to their
current appropriateness and/or complete-
ness and adjusted to new circumstances or ex-
panded as necessary in connection with regu-
lar run-throughs, tests of existing emergency
plans as well as physical inspections and risk
surveys carried out with insurance companies.
The Group’s existing insurance policies for nat-
ural disasters and other risks are regularly re-

viewed as to their current relevance in cooper-
ation with voestalpine Insurance Services GmbH
(the Group's internal insurer).

In addition to the steps taken within the compa-
ny, regular information sharing with internal and
external insurance companies helps to minimize
the fallout from any such risks for the Group as
much as possible.

With regard to the supply of raw materials (e.g.,
deliveries by ship at the Linz site), any climate-re-
lated fluctuations in water levels and the result-
ing difficulties in navigating rivers (e.g., the Dan-
ube) are taken into account in the number of
ships used and the freight volumes.

Risk of rising GHG emission costs

A potential cost risk from increases in the price
of emission allowances will continue to exist due
to a possible shortage of allowances and the
implementation of the EU climate targets by
2030. voestalpine makes use of needs-based
hedges with a term of up to 12 months in order
to hedge short-term price fluctuations.

The three-year trial phase of the Carbon Border
Adjustment Mechanism (CBAM) and the asso-
ciated reporting obligation began in October
2023. The CBAM is part of the European Union’s
“Fit for 55” package. The main political objec-
tive is the comparable treatment of imports of
certain products into the EU with regard to cli-
mate protection standards and the reduction of
net greenhouse gas emissions by at least 55%
by 2030 compared to 1990. This is accompa-
nied by a gradual abolition of the free allocation
of CO, allowances in the steel and other indus-
tries, which is increasingly taking place towards
the end of the current emissions trading period.
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“Live operation” of the world’s first such border
adjustment from 2026 means that the gradual
phasing out of the free allocation of emissions
trading certificates is planned by 2034.

voestalpine counters this risk with its ambitious
greentec steel climate protection program (see
the chapter “Climate Action” for more infor-
mation). The greentec steel phased plan en-
compasses all activities and innovations of the
voestalpine Group on the journey towards steel
production with net zero emissions. In a first step,
around EUR 1.5 billion will be invested to reduce
CO, emissions from Scope 1 and Scope 2 by
30% by 2029.

Risk in connection

with the greentec steel

climate protection program

For the forward-looking greentec steel climate
protection program, which extends over several
years, risks of varying degrees cannot be ruled
out due to the complexity of the overall project,
changes to the schedule, and with regard to in-
ternal and external financing options. The com-
pany generally relies on experienced plant en-
gineers for important sub-projects, such as the
construction of electric arc furnaces, in order to
minimize technology and implementation risks.
In particular, detailed risk analyses of anticipat-
ed cost increases are continuously document-
ed in a project organization and measures are
developed and evaluated. Regular reports are

submitted to the Management Board and Su-
pervisory Board of voestalpine AG for this pur-
pose. voestalpine currently considers a financial
burden beyond the estimated investment vol-
ume to be unlikely. The project management or-
ganization that has been installed for greentec
steel also monitors the basic assumptions un-
derlying the investment decision, such as sales
expectations, raw material and energy price as-
sumptions as well as their availability, and reg-
ulatory changes. The developments are contin-
uously compared with the current situation and
the progress of the project. greentec steel offers
various technological options (such as electrifi-
cation, hydrogen technologies, use of biogenic
energy sources, etc.) with high CO, reduction po-
tential. The phased plan thus allows voestalpine
a certain degree of flexibility in achieving its
targets in order to be able to react to chang-
ing framework conditions and at the same time
keep the business risk at a manageable level.

Environmental risks

The risk of negative environmental impacts,
e.g., with regard to wastewater, waste, soil con-
tamination, air emissions or future site-specific
heat, wind, or water stress, is minimized through
strict compliance with statutory and regulatory
requirements. Compliance with these require-
ments is ensured and continuously monitored
by environmental management systems imple-
mented on a wide scale. A total of 76% of the
production plants, which account for 96% of the
Group’s entire production volume, have imple-
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mented an environmental management system
pursuant to ISO 14001 or the EU’s Eco-Man-
agement and Audit Scheme (EMAS). A total of
28% of the entities are subject to certified ener-
gy management pursuant to ISO 50001, which
ensures continuous improvement in terms of en-
ergy efficiency.

Human Rights Risks

Risks for voestalpine that may arise in connec-
tion with potential human rights violations are
explicitly addressed in the risk management
questionnaire. Analyses of any human rights vi-
olations by customers or suppliers, for instance,
form part of market monitoring efforts. Atten-
tion is also paid to compliance with internatio-
nal standards relating to occupational safety,
respect for diversity, and the protection of hu-
man rights. voestalpine pays particular atten-
tion to ensuring that there is no child or forced
labor or incidents of discrimination within the
Group or among its business partners.

Other Material Sustainability Risks
Risks that may arise in connection with employ-
ee matters, corruption, or competition law viola-
tions are covered by voestalpine’s risk manage-
ment and are also minimized by the company’s
corporate governance and compliance man-
agement. Further information can be found in
the relevant sections of this CR Report.

Risk of pandemic

The Group-wide crisis management initiated
in the wake of the COVID-19 pandemic had
already been put on hold by the end of the
2022/23 business year. The crisis management
measures were evaluated and the findings com-
piled as general pandemic guidelines. These
serve as instructions for action in order to ensure
that relevant parties are prepared in the event
of an epidemic or renewed pandemic, and to
counteract risks to employees and negative ef-
fects on the company as effectively as possible.

In the event that epidemics occur in countries in
which the Group operates, or if pandemics also
emerge elsewhere, voestalpine will monitor de-
velopments closely. The crisis management sys-
tem will be reinstated in an adapted form if nec-
essary.
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16. SOCIETY

voestalpine has been putting its social responsibility into practice for
decades—at both the Group level and in the orbit of its Group companies.
Concrete projects in the arts, culture, and sports as well as in the

social arena are selected at different facilities and sponsored through

donations in money and in kind.

voestalpine cares run—

“Together We Move the World”

As part of an internal social responsibility pro-
gram, voestalpine is motivating its employ-
ees for the second time to get active in sports,
and at the same time do something togeth-
er for a good cause and for their own health.
voestalpine donates the proceeds to social co-
operation partners such as Hilfswerk Interna-
tional, UNICEF, the Red Cross, and Doctors With-
out Borders. This supportis released in individual
stages via an app, as the result of joint sporting
activities undertaken by voestalpine employ-

ees. This is how athletic and charitable engage-
ment are combined. Donations are automat-
ically generated once voestalpine employees
have reached a certain number of points. Up
to 700,000 euros can be raised for the learning
centers run by the Austrian Red Cross, UNICEF
education programs in Ukraine and Brazil, mo-
bile clinics and emergency kits supplied by Doc-
tors Without Borders, and for basic humanitari-
an care provided by Hilfswerk International.

The following projects in Brazil, Austria, and Ukraine are being
supported by the voestalpine cares run 2024:

Education and Digital Learning Center
in Ukraine (UNICEF)

The war has had a massive impact on the educa-
tion system, with 3,800 Ukrainian educational in-
stitutions damaged and 365 destroyed. 5.3 million
children cannot attend school, which results in sig-
nificant amounts of lost learning opportunities. The
UNICEF education initiative aims to reach 1.2 mil-
lion children and young people in Ukraine. 650,000
children are receiving psychosocial support, with
190 schools and kindergartens due to be renovat-
ed and reopened.

Humanitarian aid Ukraine
(Hilfswerk International)

The suffering in Ukraine takes many forms. In addi-
tion to medical care, many of those affected can
no longer afford the daily essentials. Hilfswerk In-
ternational is distributing emergency aid packag-
es at “Help Points” in order to provide families with
food and basic necessities, including hygiene items,
blankets, and warm clothing.
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Emergency Disaster Relief RISK Kits
(Doctors Without Borders)

The first 72 hours are crucial in an emergency. Doc-
tors Without Borders must be on the ground with
the necessary equipment within this time frame in
order to save lives. The “Rapid Intervention Surgical
Kit" (RISK Kit for short) is a portable “mini operating
theater” developed for this purpose. The RISK Kit of-
ten means the difference between life and death in
natural disasters and conflict zones.

Learning centers for children and young
people in Austria (Austrian Red Cross)

One in ten young people in Austria drops out of
training before completion. The Austrian Red Cross
operates learning centers at 12 locations through-
out Austria in an attempt to solve this problem. They
enable children and young people from socially or
educationally disadvantaged families to recognize
their potential and receive support in successfully
pursuing their own educational path.

Mobile clinics in Ukraine
(Doctors Without Borders)

Access to healthcare is frequently disrupted in
Ukraine. Doctors without Borders mobile clinic
teams consisting of psychologists, doctors, and
health advisors support Ukrainian communities
with medical and psychological consultations in or-
der to ensure continuous care.

Future prospects for
young people in Brazil (UNICEF)

UNICEF's “1 Million Opportunities” initiative in
Brazil is dedicated to giving young people access
to high-quality education in STEM (science, tech-
nology, engineering, and mathematics) subjects.
The project is already being implemented in over
1,800 communities and in 8 urban centers, mainly
in the Amazon region and northern Brazil, and had
reached around 590,000 children and young peo-
ple by 2023.

The voestalpine cares run enables UNICEF to
reach 4,500 schoolchildren with further training
in STEM subjects, and to help 2,250 young peo-
ple re-enter the education system through ap-
prenticeships and internships.

With funds from the voestalpine cares run, Doc-
tors Without Borders are able to fund the plan-
ning and logistics for medical equipment (e.g.,
RISK kits), staff training, and the creation of
emergency plans in order to be ready for action
more rapidly in the event of a crisis.

The voestalpine cares run supports Austrian Red
Cross project participants in overcoming educa-
tional disadvantages and developing positive
approaches to learning.

These examples show how voestalpine is once
again moving the world together with the cares
run in 2024, by collecting “digital cares” through
running, walking, hiking or wheelchair use glob-
ally, and allowing these to be used for charita-
ble purposes. This way, voestalpine is contribut-
ing towards sustainable development not only
through its products, but also by supporting in-
ternational aid projects.
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