
Ladies and Gentlemen:

The global economy is facing its biggest crisis in 
decades. Within a very short time, the outbreak 
of the Covid-19 pandemic triggered a massive 
meltdown in demand in almost all countries and  
sectors. Economic uncertainty has grown by  
leaps and bounds. Both voestalpine and its  
employees are directly affected by the econo-
mic fallout of this crisis.

In this situation, voestalpine is giving highest 
priority to the health of its employees. Mea- 
sures to protect the workforce were immediately 
put in place at all of the Group’s sites worldwide. 
Wherever operations allow, our employees and 
co-workers work remotely from home. Given the 
ongoing health risk, these precautions will be  
implemented across the board until further 
notice.

But voestalpine also responded rapidly at the 
economic level, adjusting its production capa-
cities to the changed business environment. A  
large number of employees in Austria and  
Germany were registered for short time work 
to ensure as best as possible in this situation 
that the company would not have to cut jobs;  
similar models were applied internationally.  
Nobody knows at the time this Report is pub- 
lished when the health and economic crisis will 
be overcome.

What is clear, however, is that nothing will  
change with respect to voestalpine’s clear  
commitment to sustainable corporate gover-
nance and climate change mitigation. We 
have underscored this commitment not least by  

signing the UN Global Compact (UNGC) and 
engaging as members in industry policy initia-
ves such as ResponsibleSteel.

As an industry trailblazer in the field of climate  
change mitigation, voestalpine has already 
spent years working intensely and urgently on 
technical scenarios aimed at decarbonizing 
the production of steel. The November 2019  
launch at our plant in Linz, Austria, of the cur-
rently largest and most advanced electrolyzer 
facility in the world for the production of green 
hydrogen was a major step in the drive to ac-
celerate this technological transformation. This 
EU-sponsored H2FUTURE project serves to test 
the large-scale industrial production of green 
hydrogen, which is to replace fossil fuels in 
steelmaking over the long term. As part of the  
Sustainable Steel (SuSteel) project in Donawitz,  
Austria, moreover, voestalpine is conducting  
research on how to achieve zero carbon pro-
duction of crude steel using hydrogen plasma. 
In the long run, the Group seeks to increase the 
use of green hydrogen in the steelmaking pro-
cess step by step so that it can bring about a 
more than 80% reduction in CO2 emissions by 
2050.

Until these technologies are actually available,  
voestalpine will test an interim step involving  
hybrid technology, i.e., the incremental switch in 
the medium term from coal-based steel produc-
tion in blast furnaces to electricity-based steel 
production. This will make it possible to lower 
CO2 emissions by about one third after 2030, 
specifically, by between three and four million 
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tons annually. In terms of both the implementa-
tion of a hybrid technology and the long-term 
technological transformation based on green 
hydrogen, however, the decarbonization of 
steel production hinges fundamentally on the 
availability of electricity from renewable energy 
in adequate quantities, at financially feasible 
prices, and via high-efficiency grids.

As for current production, it goes without  
saying that that we will continue all our efforts  
to reduce our consumption of resources and  
focus intensely on ensuring accountable supply 
chain management beyond our factory gates.

But we make a substantial contribution to a 
more livable environment not just through 
our processes but also through our products: 
whether through still higher tensile and thus  
lighter steel grades for the automotive industry,  
fully digitalized rail technology systems to  
expand mass transit networks, sophisticated  
pre-materials and components for electric  
motors, or innovative steel solutions for genera-
ting renewable energy. We believe based on our 
intensive research and development work—the 
requisite financial expenditures reached a new 
high in the business year 2019/20—that there 
will be many opportunities for us in the future to 
actively support climate mitigation work.

Our focus on sustainability in the reporting pe-
riod also led to a first in the realm of funding: 
voestalpine is one of the first companies to take 
out a syndicated loan from its banking partners 
that is tied to environmental and social gover-

nance (ESG), which means that the interest on 
the loan is linked to the Group’s ESG perfor- 
mance among other things.

Above and beyond the aforementioned  
environmental and economic initiatives, the 
present Report also focuses, in particular, on 
voestalpine’s labor force. With their know-how 
and their spirit of innovation, it is our employees  
who ensure day in and day out that our com-
pany achieves progress toward ever more effi-
cient processes and ever better products. The 
Covid-19 crisis has shown yet again how im- 
portant highly qualified and highly motivated 
employees are to maintaining the company and 
boosting its international competitiveness. This 
is precisely why we chose, even at this juncture, 
to continue our policy of training our own skilled  
workers and to step up the recruiting of new 
apprentices.

Thanks to our employees’ dedication and 
voestalpine’s resulting excellent technological 
position, I can look to the future with cautious 
optimism despite the extremely challenging 
economic environment. We will emerge from 
this crisis stronger than before only if everybody 
works toward that goal. With this in mind, I hope 
that you will enjoy reading voestalpine’s infor-
mative Corporate Responsibility Report 2020.

Herbert Eibensteiner 
Chairman of the Management Board 
voestalpine AG
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7C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 0



This is the fifth Group-wide Corporate Responsibility Report (CR Report)  
of voestalpine AG. It contains information and data on the company’s activities, 
performance, and goals that are material to sustainable development. The  
CR Report gives stakeholders insight into the Group’s business activities and  
describes how voestalpine lives up to its economic, social, and ecological  
responsibilities.

STANDARDS AND SPECIFICATIONS
This Report was prepared in accordance with 
the “Core option” of the GRI Standards. These 
standards provide a globally recognized frame-
work for transparent and comparable reporting 
on issues of sustainability. The GRI Content Index 
in the Appendix provides a detailed overview of 
the GRI Standards covered by this Report and 
indicates where the respective information is to 
be found. 

voestalpine has participated in the Global  
Compact of the United Nations (UN Global 
Compact, UNGC) since 2013. This initiative 
calls on companies around the world to apply  
ten principles pertaining to human rights, labor  
standards, environmental protection, and the 
fight against corruption. The present CR Report  
documents voestalpine’s performance in 
connection with these ten principles and 
thus serves as a Communication On Progress  
(COP).

The Austrian Sustainability and Diversity  
Improvement Act (NaDiVeG), which transposed  
EU Directive 2014/95/EU (NFI Directive) on the  
mandatory disclosure of non-financial indicators  
into national law, has been in effect in Austria  
since December 2016. In publishing this CR  
Report, voestalpine thus is fulfilling the  
requirements of Section 267a Austrian  
Commercial Code (Unternehmensgesetzbuch, 
UGB)).

ABOUT THIS  
REPORT

2. 
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2. About This Report

PARAMETERS OF THIS REPORT
Unless otherwise stated, the information, fig-
ures, and facts published in this CR Report refer  
to the entire voestalpine Group. The financial 
performance indicators and employee data en-
compass all of the Group’s consolidated entities. 
The roughly 130 voestalpine production com-
panies—i.e., those that process, convert, or treat  
a product—accounted for more than one half 
of the data considered in the compilation of 
the environmental performance indicators. This  
limitation of the CR Report’s parameters with re-
spect to the environmental data accords with 
both the criteria of materiality and the Pareto  
Principle. The carbon footprint of the non- 
producing companies is relatively small,  
whereas the expenditures required to collect 
these data would be unreasonably large.
 

Impacts along the value chain that occur out- 
side of voestalpine’s factory gates but are sub-
ject to its sphere of influence are regularly 
evaluated as part of supply chain management 
and are managed with an eye toward sustain- 
ability. For reasons of confidentiality, however, 
this CR Report does not disclose detailed infor-
mation and financial indicators related to the 
business activities of the company’s suppliers.

BENCHMARK FOR SPECIFIC 
ENVIRONMENTAL DATA
Since 2017, the totality of the production volume  
has been used in lieu of just crude steel pro-
duction as the benchmark for determining the 
specific environmental performance indicators. 
In addition to the weight of the crude steel pro-
duced at six plants (flat and long products re-
sulting from the integrated furnace approach 
and special steel manufactured in electric fur-
naces) as well as the hot briquetted iron (HBI) 

produced at the direct reduction plant in Texas,  
USA, the production volume data also in- 
cludes data on the weight of those steel  
products whose pre-materials are externally 
sourced.
 
Accordingly, the specific indicators are provided 
per ton of product.
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REPORTING CYCLE
voestalpine publishes its CR Report once a year. 
The CR Fact Sheet, which summarizes the Re-

port’s key figures and facts, is also published an-
nually and simultaneously with the CR Report.

AUDIT
The auditing firm, Wirtschaftsprüfungs- und 
Steuerberatungsgesellschaft Deloitte, audited 
this CR Report as to compliance with both the 
GRI Standards and the requirements of Section  

267a UGB. See the Independent Assurance  
Report in the Appendix for further information 
on the audit and confirmation of the present  
CR Report. 

REPORTING PERIOD
voestalpine’s business year runs from April 1 of 
a given year to March 31 of the following year. 
The business year 2019/20 is the reporting  
period for the key financial indicators and  
employee data, but the environmental data are 
compiled by calendar year. Hence the calen- 
dar year 2019 is the reporting period for the  
environmental performance indicators.
 

The past five business and/or calendar years  
are shown for select key figures to enhance  
comparability and provide insight into the  
development of the key figures over a longer 
period.

CONTENT OF THIS REPORT 
voestalpine addresses the issues that are  
relevant to its sustainable development con- 
tinuously and systematically. Both external 
and internal stakeholders were included in the  

process of determining the content of and 
the material topics covered in the present CR  
Report (see the chapter, Stakeholders and CR 
Management).
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STYLE AND LANGUAGES
So as not to impede the flow, the German  
version omits gender-specific wording. The  
English version uses gender-neutral wording  
to refer to all genders.
 

The CR Report is published in German and  
English. The CR Fact Sheet is available in 14  
languages.

QUESTIONS AND COMMENTS
We look forward to your feedback. Please send 
any questions or comments regarding this Re-
port to the following email address:  
cr@voestalpine.com
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In its business segments, voestalpine is a leading global 
steel and technology Group with a unique combination of 
materials and processing expertise.

Thanks to its top-quality products and system solutions using 
steel and other metals, voestalpine is a leading partner to the 
automotive and consumer goods industries as well as to the 
aerospace and oil & natural gas industries. The Group also is 
the world market leader in railway infrastructure systems, 
tool steel, and special sections.

FIGURES, DATA,  
FACTS

3. 





In millions of euros 2015/16 2016/17 2017/18 2018/19 2019/20
Revenue 11,068.7 11,294.5 12,897.8 13,560.7 12,717.2
EBITDA 1,583.4 1,540.7 1,954.1 1,564.6 1,181.5
EBITDA margin 14.3% 13.6% 15.2% 11.5% 9.3%
EBIT 888.8 823.3 1,180.0 779.4 -89.0
EBIT margin 8.0% 7.3% 9.1% 5.7% -0.7%
Employees (full-time equivalent)
At end of business year 48,367 49,703 51.621 51,907 49,682
Research expenditures 131.8 140.3 152.0 170.5 174.4
Operating expenses for environmental 
protection facilities in 
Austria 237.0 231.0 258.0 299.1 314.5
Environmental investments for produc-
tion facilities
in Austria 55.0 46.0 41.0 66.0 35.0
Crude steel production
(in millions of tons) 7.733 7.596 8.140 6.895 7.173

DEVELOPMENT OF THE KEY 
FINANCIAL INDICATORS

3.1

REVENUE BY REGION
As a percentage of Group revenue, business year 2019/20

10%
Rest of World

3%
South America

62%
European Union
(of which Austria: 7%)

9%
Asia

16%
USMCA

The revenue figures for Great Britain were reclassified  
from “European Union” to “Rest of World.”
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REVENUE BY DIVISION
As a percentage of total divisional revenue, business year 2019/20

22%
Metal Engineering

35%
Steel

21%
Metal Forming

22%
High Performance Metals

REVENUE BY INDUSTRY
As a percentage of Group revenue, business year 2019/20

 

15%
Other

14%
Energy industry

3%
Aerospace

9%
Mechanical engineering & 

steel production

5%
White goods/Consumer goods

9%
Construction

33%
Automotive industry

12%
Railway 
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2%
France

52%
Austria
(excluding employee 
shareholding scheme)

3.2%
Rest of Europe

	 14.8%
Employee shareholding scheme

13%
North America

6%
UK, Ireland

3%
Germany

2%
Asia

4%
Scandinavia

SHAREHOLDER STRUCTURE
In percent, as of the close of the business year 2019/20



 

3.2.1 STEEL DIVISION

As the division of the voestalpine Group that  
generates the highest revenue, the Steel Divi- 
sion is the quality leader in highest quality strip 
steel and a global market leader in both heavy  
plate for the most sophisticated applications 
and complex casings for large turbines.

The division produces highest quality hot and 
cold-rolled steel as well as electrogalvanized,  
hot-dip galvanized, and organically coated 
steel strip. This is augmented by electrical steel 
strip, heavy plate, and foundry activities as well 
as the independent downstream entities, Steel 
& Service Center and Logistics Services. The 
Steel Division operates the world’s most ad-
vanced direct reduction plant in Corpus Christi,  
Texas, USA, which produces highest quality  
pre-materials (HBI) for steel production by  
both voestalpine and external customers. 

voestalpine Stahl GmbH in Linz is the division’s 
main company and its largest operating entity.
	
The Steel Division is the first point of contact 
for major automotive manufacturers and sup-
pliers regarding strategic product development 
and supports its customers globally. Moreover, 
it is a key partner of the European white goods 
and mechanical engineering industries. For the 
energy sector, the division produces heavy plate  
that is used by the oil & natural gas industries as 
well as the renewable energy industry for appli-
cations under extreme conditions, for example, 
in deep-sea pipelines or permafrost regions.

For more information on the Steel Division, visit
http://www.voestalpine.com/group/en/
divisions/steel

voestalpine, which is headquartered in Linz, Austria, comprises 500 Group companies and sites in 
more than 50 countries on all five continents. The Group has four divisions.

Steel strip
Heavy plate
Foundry products     

Tool steel
High-speed steel 
Special steel parts  

Powder-metallurgical 
steel

Rails
Turnout technology

Complete railway 
systems

Specially treated wire 
Welding consumables
Seamless tubes

Downstream metal 
processing solutions

Special sections
Precision strip steel

Special components 
for the automotive 
industry

Steel Division High Performance 
Metals Division

Metal Engineering 
Division

Metal Forming 
Division

 voestalpine AG

THE FOUR DIVISIONS3.2
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3.2.2	 HIGH PERFORMANCE METALS DIVISION

The High Performance Metals Division resulted 
from the acquisition of Böhler-Uddeholm AG. 
This group of companies is specialized in the 
production and processing of technologically 
most sophisticated high-performance materials 
and in customer-specific services such as heat 
treatment, state-of-the-art surface treatments, 
and additive manufacturing processes. The di-
vision’s production companies are located in 
Austria, Germany, Sweden, Brazil, and the USA. 
Through its global network of sales and service 
centers, the High Performance Metals Division 
offers its customers local material availability 
and processing as well as local contacts.

It is the global market leader for tool steel and 
a leading provider of high-speed steel, valve 
steel, and other products made from special 
steel, metal powders, nickel-based alloys, and 
titanium.

The toolmaking industry which, in turn, works  
primarily for the automotive and consumer 
goods industries, is the division’s most important 
customer group. The High Performance Metals 
Division’s second production pillar comprises 
components for the most demanding applica-
tions in the oil and natural gas industry as well 

as in aerospace, for which it is the leading glo-
bal supplier. The division’s companies supply 
materials and components for jet engines and 
aircraft engine mounts as well as for fuselages, 
wings, and tail units; components for landing 
gear, doors, and hatches as well as forgings. 
Not only steel-based materials are used for  
these items, but also nickel-based alloys and,  
increasingly, titanium.

The marketing and services network of the Value
Added Services business segment at approxi-
mately 160 sites worldwide allows the High Per-
formance Metals Division to maintain proximity 
to the customer. Because inventories are stored  
locally, this represents true added value, re- 
ducing the time required for deliveries, pre- 
processing, heat treatment, coating, applica- 
tion consulting, and other services. The division’s 
customers thus benefit from the comprehensive 
value chain of a one-stop shop that offers pro-
duction, marketing, and services.

For more information on the High Performance 
Metals Division, visit 
http://www.voestalpine.com/group/en/ 
divisions/high-performance-metals
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3.2.3	 METAL ENGINEERING DIVISION

3.2.4	 METAL FORMING DIVISION

The Metal Engineering Division of the  
voestalpine Group is the global market leader  
in railway infrastructure systems and the  
associated signaling technology (Railway  
Systems business unit). Through its Industrial  
Systems business unit, the division also is the  
European market leader in high-quality wire, 
a leading provider of seamless tubes, and a  
provider of complete welding solutions. It draws 
its customers from the railway systems industry, 
the oil and natural gas industry as well as the 
engineering, automotive, and construction in-
dustries.

The division produces the world’s broadest 
range of premium rails and turnout products; 
high-quality wire rod and drawn wire; pre- 
finished seamless tubes; medium and high- 
alloyed welding consumables as well as semi- 
finished steel products. In addition, the Metal  
Engineering Division offers a comprehensive 
range of logistics and services for the rail and 
turnout technology product segments, including  
planning, shipping, logistics, installation, and 
recycling. It also owns steelmaking facilities.

For more information on the Metal Engineering 
Division, visit 
http://www.voestalpine.com/group/en/
divisions/metal-engineering

The Metal Forming Division is the voestalpine 
Group’s center of competence for highly refined  
sections, tubes, and precision strip steel  
products as well as for ready-to-install system 
components made of pressed, stamped, and 
roll-formed parts. Its ability to combine ma-
terials expertise and processing competence 
in ways unparalleled throughout the industry 
along with its global presence make the division 
the preferred partner to customers looking for 
innovation and quality.

The Metal Forming Division is a global manu-
facturer of tubes and sections made to cus- 
tomers’ specifications as well as of highest qual- 
ity precision steel tubes. It also supplies cutting- 
edge automotive body parts for lightweight 
construction solutions to the automotive in-
dustry and well-known automotive suppliers. 
Cold-rolled special strip steel for the most  
advanced applications is another specialty.  
Finally, the Metal Forming Division is known as a 
provider of intelligent rack system solutions for 
complex logistics challenges.

The division’s flexible, mid-sized units offer its 
customers rapid problem-solving expertise at 
all stages of the development and production  
process. Its customers include practically all 
leading manufacturers in the automotive and  
automotive supplier industries, with a focus on the  
premium segment, as well as numerous com-
panies in the commercial vehicle, construction, 
storage, energy, and (agricultural) machinery 
industries. Just as the voestalpine Group on the 
whole, the Metal Forming Division also maintains 
long-term customer relationships with most of its 
key customers and wins the day through both a 
global network and its unique combination of 
materials and processing expertise. 

For more information on the Metal Forming 
Division, visit 
https://www.voestalpine.com/group/en/
divisions/metal-forming
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ETHICAL 
CORPORATE 
MANAGEMENT 

9. 

Ethical Corporate Management
In order to ensure that accountable manage-
ment and control of the Group serve to create 
sustainable value in the long term, the Group’s 
Management Board and Supervisory Board  
undertook as early as in 2003 to comply with the 
Austrian Corporate Governance Code.

Compliance
We commit to complying with all laws in all of 
the countries in which voestalpine operates. We 
believe, furthermore, that Compliance is the  
expression of a culture rooted in ethical and  
moral principles.

Human Rights
We commit to upholding human rights in accor-
dance with the UN Charter and the European 
Convention on Human Rights, and we support 
the UN Global Compact (UNGC).

Ethical corporate management means accountable corporate governance  
of the Group that is geared to creating sustainable value in the long term and 
to ensuring that the conduct of all Group employees complies with statutory 
requirements and internal guidelines as well as fundamental moral and ethical 
values (Compliance).

voestalpine requires its companies and all of its 
employees to comply with all laws in all of the 
countries in which it operates. For voestalpine, 
however, Compliance means more than just  
acting legally and in accordance with other  
external requirements. It is the expression of 
a culture that is also rooted in ethical and  
moral principles. The principles of this corpo-
rate culture as it relates to the treatment of  

customers, suppliers, other business partners,  
and employees are spelled out in the voestalpine 
Code of Conduct.

Likewise, voestalpine requires its suppliers as 
well to comply, without limitation, with all ap- 
plicable laws in the respective country and, in 
particular, to respect and uphold human rights 
as fundamental values. 

COMPLIANCE9.1
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The voestalpine Code of Conduct was enshrined in 
writing in 2009. It is the result of numerous conver-
sations and discussions at the level of the Manage-
ment Board, the managing directors, and the depart-
ment heads of the voestalpine Group. It is based on 
the Group’s corporate values and provides the basis 
for ethically and legally sound conduct on the part of 
all of the Group’s employees. The Code of Conduct  
was revised in the business year 2019/20 to inte- 
grate all those of the voestalpine Group’s values and  
behavioral rules that had not yet been included in it 
as principles. It was published in German and twenty 
additional languages and may be downloaded from 
the Internet: 

https://www.voestalpine.com/group/en/group/co 
compliance/code-of-conduct-of-voestalpine/ 

The Code of Conduct covers the 
following areas:
>>	 Compliance with laws and other external 
	 and internal requirements
>>	 Human rights, respect, and integrity
>>	 Fair competition
	 >	 Competition and antitrust law
	 >	 Corruption, bribery, acceptance of gifts
>>	 Donations and sponsorships
>>	 Trade wars and conflict minerals
>>	 Money laundering
>>	 Conflicts of interest
>>	 Data privacy and protection
>>	 Protection of information and intellectual 
	 property
	 >	 Secrecy of confidential information
	 >	 Intellectual property
>>	 Protection of corporate property and 
	 IT usage
>>	 Workplace protections
>>	 Environmental and climate protection
>>	 Prohibition of abuses of insider information
>>	 Corporate communications
>>	 Reporting of misconduct

The Code of Conduct applies to all members 
of the management boards, the managing  
directors, and the non-executive employees of 
all entities in which voestalpine AG has a direct 
or indirect interest of at least 50% or which it 
controls in some other way. As regards all other 
companies in which voestalpine AG has a direct 
or indirect stake of at least 25% but does not 
control them, the Code of Conduct is brought 
to their attention with the request that they  
enforce it by having their corporate decision- 
making bodies recognize it of their own volition.

Every employee must reckon with disciplinary 
consequences if they violate statutory provi- 
sions, internal guidelines, regulations, and in- 
structions, or the provisions of voestalpine’s 
Code of Conduct. Moreover, violations may also 
have consequences under criminal and/or civil 
law, e.g., claims to compensation and claims for  
damages.

voestalpine aims to have the Code of Conduct 
apply throughout its sphere of influence. Sup-
pliers and consultants are required to comply 
with the Code of Conduct for Business Part-
ners. Additionally, Group companies are urged 
to bring the Code of Conduct to the attention 
of their customers and to strongly encourage 
them to commit to compliance therewith. All 
of voestalpine’s business partners are also re-
quested to reasonably promote adherence to 
the Code of Conduct among their own business 
partners along the supply chain.

9.1.1 THE CODE OF CONDUCT
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voestalpine AG has adopted several Group  
guidelines that serve as a helpful tool for em-
ployees in applying the Code of Conduct. The 
Compliance rules and regulations associated 
with the voestalpine Code of Conduct currently 
comprise the following:

Business Conduct
These guidelines supplement and flesh out 
the Code of Conduct with respect to issues of  
corruption, bribery, acceptance of gifts, and 
conflicts of interest. For example, they regulate 
the permissibility of gifts, invitations, and other 
benefits; donations and sponsoring; secondary 
employment as well as the private purchase of 
goods and services by voestalpine employees 
from customers and suppliers. The section enti
tled Business Conduct also addresses the prohi-
bition of political contributions. The voestalpine 
Group does not allow donations to politicians, 
political parties, organizations affiliated with 
political parties, or political front organizations. 
This does not apply to political front organiza- 
tions that are devoted solely to social issues 
and have been individually approved by the  
Management Board of voestalpine AG.

Dealings with Brokers and 
Consultants
This guideline contains additional supplemental 
information on issues of corruption, bribery, and 
the acceptance of gifts. It defines the procedure  
to be complied with before sales representa- 
tives, agents, and other marketing consultants 
are engaged. An objective analysis of business 
partners’ environment and scope of activities 
before establishing business relationships with 
them serves to ensure that the business partners 
also comply with both applicable law and the 
voestalpine Code of Conduct.

Antitrust Law
This guideline describes the prohibition of agree-
ments restricting competition; provides rules for 
dealings and interactions with associations, pro-
fessional associations, or other industry organiza-
tions; and defines concrete rules of conduct for all 
employees of the voestalpine Group. Additional-
ly, manuals have been developed with respect to 
issues of information sharing and benchmarking, 
procurement alliances, and supplier relationships 
with competitors; they provide employees with  
information on these topics from an antitrust  
perspective.

Compliance Manual & Prevention 
Program
These rules and regulations provide information 
on the Group’s Compliance strategy; the Com-
pliance structure; measures aimed at preven-
ting, identifying, and responding to violations; 
sanctions; as well as the Web-based whistle- 
blower system that also offers the option of  
reporting Compliance violations anonymously.

Code of Conduct for voestalpine’s 
Business Partners
The rules and regulations that are directed to-
ward suppliers of goods and services as well as 
toward brokers, consultants, and other business 
partners define the principles and requirements 
for doing business with voestalpine. Among 
other things, voestalpine requires its business 
partners to respect and comply with human 
rights as fundamental values in accordance 
with the European Convention on Human Rights 
and the UN Charter. In particular, this applies 
to the prohibition of child and forced labor; the  
prohibition of human trafficking in any way,  
shape, or form; the equal treatment of em- 
ployees; and the right to employee represen- 
tation and collective bargaining.

51C O R P O R A T E  R E S P O N S I B I L I T Y  R E P O R T  2 0 2 0

9. Ethical Corporate Management



Responsibility for adherence to Compliance  
regulations rests with the respective manage-
ment. A Compliance system was establis-
hed in the voestalpine Group in the business 
year 2011/12 to help management fulfill its  
responsibility and to set up the processes  
required to this end.
 

Aside from a Group Compliance Officer, a  
Divisional Compliance Officer was appoin-
ted for each division; additional Compliance  
officers were appointed in certain divisional 
sub-units. The Group Compliance Officer re-
ports directly to the Chairman of the Manage-
ment Board and is not bound by instructions. 
The Divisional Compliance Officers report to 
both the Group Compliance Officer and the  
respective division heads.

Compliance officers are responsible 
for the following areas:
>> 	 Antitrust law
>> 	 Corruption
>> 	 Compliance with capital market regulations
>> 	 Fraud (internal cases of theft, fraud, 
	 misappropriation, or embezzlement)
>> 	 Conflicts of interest
>> 	 Special topics assigned to the 
	 Compliance system by the Management 
	 Board of voestalpine AG (e.g., in connection 
	 with issues related to UN or EU sanctions)

All other Compliance issues—e.g., environmental  
law, taxes, accounting, labor law, protection  
of employees or data—are not part of the  
Compliance officers’ sphere of responsibility. 
These Compliance issues are handled by the  
respective departments.

9.1.2	 COMPLIANCE SYSTEM

voestalpine AG

Group Compliance Officer

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Divisional
Compliance Officer 

Steel Division High Performance
Metals Division

Metal Engineering
Division

Metal Forming 
Division

Group
Compliance Officer 

Other

Compliance Officer 
in larger sub-units

Compliance Officer 
in larger sub-units

Compliance Officer 
in larger sub-units

Compliance Officer 
in larger sub-units
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As part of its Compliance activities, voestalpine 
places particular importance on preventive 
measures including, in particular, education and 
training, discussions with management, and 
communications. As a result, managing direc-
tors, sales personnel, and other employees have 
attended face-to-face training that is aimed at 
sensitizing them to issues of antitrust law since 
2002.

Employees of the voestalpine Group have com-
pleted a total of more than 66,400 e-learning 
courses on the Code of Conduct and antitrust 
law (including refresher and advanced courses)  
since e-learning courses were introduced in the 
voestalpine Group (antitrust law from 2009, 
Code of Conduct from 2012).

The existent e-learning courses on antitrust law 
(including an advanced course) and on the 
Code of Conduct were redesigned and rolled 
out in the business year 2019/20. In addition to 
the learning units, the courses also present case 
studies and require a final test.
 

The e-learning courses are continually supple-
mented by face-to-face training tailored to tar-
get groups, particularly sales and marketing 
personnel. This face-to-face training is generally 
focused on adherence to the law and internal 
guidelines as well as on corruption and antitrust 
law as it applies to the participants’ respective 
sphere of activity.

Compliance training is mandatory for young 
executives: Six to seven training sessions are 
conducted per year for up to 40 employees 
each. Face-to-face training on issues of adher
ence to capital market regulations is also pro
vided to employees of voestalpine AG.

Furthermore, Compliance is a regular topic in 
Group communications and is addressed re- 
peatedly—including by top management— 
during major employee events at the level of  
the Group and the divisions.

9.1.3  PREVENTIVE MEASURES

KEY E-LEARNING TOPIC: “COMPLIANCE BASICS”

KEY E-LEARNING TOPIC: “FAIR COMPETITION”

What is Compliance Compliance at 
voestalpine

Routine 
Compliance 

Consequences 
of violations

Case studies 
and final test

Legal basics 
and 

consequences

Collusion 
between 

competitors

Collusion 
between 

suppliers and 
buyers

Case study: 
Sharing market

 information
Final testOverview of 

antitrust law

Abuse of 
market position

Case study: 
Pricing policies 

Case study: 
Sales prices

Collusion between 
competitors

KEY E-LEARNING TOPIC: “RECAP”
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Reports of Compliance violations should be 
made openly for the most part, i.e., divulging 
the whistleblower’s name. Pursuant to the Code 
of Conduct, such reports may be addressed to 
the individual’s direct supervisor; the appropri-
ate legal or human resources department; the 
management of the respective Group com- 
pany; Internal Audit of voestalpine AG; the 
Group Compliance Officer; or one of the  
Divisional Compliance Officers. Upon request, 
whistleblowers are ensured of absolute confi-
dentiality.
 

Furthermore, an option to anonymously report 
violations via a web-based whistleblower system  
has been available since 2012. However, reports  
using this system may be filed solely with  
respect to antitrust law, corruption, fraud, 
and conflicts of interest; put differently, only  
reports on these issues are processed through this  
system. The system makes it possible for the 
appropriate Compliance Officers to communi- 
cate with whistleblowers while maintaining  
absolute anonymity.

9.1.4	 REPORTING COMPLIANCE VIOLATIONS

The Management Board and the Supervisory  
Board of voestalpine AG resolved as early as 
in 2003 to recognize the Austrian Corporate  
Governance Code (the “Code”), and they have 
also implemented all of the amendments intro-
duced in the meantime without exception.

In addition to the mandatory “L rules” (legal  
requirements), voestalpine AG voluntarily com-
plies with all of the Code’s “C rules” (comply or 
explain) and “R rules” (recommendations). The 
Code provides Austrian stock corporations with 
a framework for managing and monitoring 
their companies. It is based on the provisions of  
Austrian stock corporation, stock exchange, 
and capital market law as well as, generally, on 
the OECD Principles of Corporate Governance. 

It was most recently revised in January 2020. 
The Code achieves validity when companies  
voluntarily undertake to comply with it. It aims to 
establish an accountable corporate governance  
system for companies and Groups that is  
geared to the creation of sustainable value in 
the long term. By voluntarily undertaking to  
abide by the Code, voestalpine supports these  
objectives and commits to providing a high  
degree of transparency to all of the company’s 
stakeholders.

Business transactions with associated compa-
nies and parties as well as pending legal pro-
ceedings are reported in the semi-annual and 
annual financial statements of voestalpine AG.

CORPORATE GOVERNANCE9.2
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HUMAN RIGHTS10.

The commitment to respecting and upholding 
human rights is enshrined in detail in the chapter  
of voestalpine’s Code of Conduct entitled  

“Respect and Integrity.” Human rights are also a 
key element of the company’s binding Code of 
Conduct for Business Partners.

voestalpine is committed to respecting and upholding human rights in  
accordance with the United Nations Charter and the European Convention  
on Human Rights. Since 2013, voestalpine has supported the UN Global 
Compact (UNGC) whose ten principles address labor standards, environ- 
mental protection, and the fight against corruption above and beyond the 
promotion of human rights. The present CR Report simultaneously serves  
as the annual Communication on Progress (CoP) under the UNGC.

HUMAN RIGHTS
Principle 1: 	 Businesses should support and 
		  respect the protection of inter-
		  nationally proclaimed human 
		  rights; and
Principle 2: 	 make sure that they are not 
		  complicit in human rights abuses.

LABOR STANDARDS
Principle 3: 	 Businesses should uphold the
		  freedom of association and the 
		  effective recognition of the right 
		  to collective bargaining;
Principle 4: 	 the elimination of all forms of 
		  forced and bonded labor;
Principle 5: 	 the effective abolition of child 
		  labor; and
Principle 6: 	 the elimination of discrimination
		  in employment and occupation.
 

ENVIRONMENTAL PROTECTION
Principle 7: 	 Businesses should support a 
		  precautionary approach to 
		  environmental challenges;
Principle 8: 	 undertake initiatives to promote 
		  greater environmental responsi-
		  bility; and
Principle 9:	 encourage the development and 
		  diffusion of environmentally 
		  friendly technologies.

ANTI-CORRUPTION
Principle 10:	Businesses should work against 
		  corruption in all its forms, including 
		  extortion and bribery.

UN GLOBAL COMPACT—
THE 10 PRINCIPLES
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COLLECTIVE BARGAINING AND 
THE RIGHT TO FREEDOM OF 
ASSOCIATION
About 80% of voestalpine’s employees are in an 
employment relationship that is governed by a 
collective agreement. Every employee has the 
freedom and right to join unions. The workforce 
in all voestalpine companies may elect repre-
sentatives to the works councils. The voestalpine 
Group has both a European Works Council and 
a Group Works Council, which maintain good 
communications with management.

CHILD LABOR AND FORCED 
LABOR
voestalpine is strictly against child, forced, and 
bonded labor. So far, there has been no known 
case of such forms of labor in the entire Group. 
Nor does voestalpine tolerate any form of 
child, forced, and bonded labor at its suppliers  
and business partners. As part of the Sustain- 
able Supply Chain Management reviews, 
voestalpine’s suppliers are pointedly audited as 
to their compliance with human rights, particu-
larly with respect to child, forced, and bonded 
labor (see page 45).

The Code of Conduct for Business Partners  
states in this respect: “The Business Partner  
undertakes to respect and comply with human 
rights as fundamental values on the basis of the 
European Convention on Human Rights and the 
UN Charter. In particular, this applies to the pro-
hibition of child and forced labor, the prohibi- 
tion of any form of human trafficking, the equal 
treatment of employees, and the right to em- 
ployee representation and collective bargai-
ning.”
 

HUMAN TRAFFICKING AND 
MODERN SLAVERY
Companies of the voestalpine Group that are 
subject to the UK Modern Slavery Act fulfil the 
latter’s requirements by publishing a statement 
to that effect. Both the Code of Conduct and 
the Code of Conduct for Business Partners ex
plicitly mention and expressly prohibit human 
trafficking and modern slavery.

HUMAN RIGHTS TRAINING FOR 
SECURITY PERSONNEL
Plant security staff is largely made up of  
voestalpine’s own employees. The Code of Con-
duct also applies to third-party employees, 
and the Code of Conduct for Business Partners  
applies to their employers. Both documents 
stipulate compliance with human rights. 
voestalpine itself provides human rights training 
for its own employees; external security person-
nel are trained by their own employers.

RIGHTS OF INDIGENOUS PEOPLES
As voestalpine operates solely in developed  
industrial areas, its business operations do not 
affect the rights of aboriginal peoples.

TRAINING

An online training program will be developed 
during the next business year to ensure res-
pect for and compliance with human rights. The  
program will serve to sensitize all employees 
whose activities entail greater responsibility for 
this issue and provide them with important infor-
mation and instructions on how to act. 
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