
STAKEHOLDER AND 
CR MANAGEMENT

4. 

Stakeholders are individuals and institutions who, for private or professional 
reasons, are interested in an organization because they are affected by the 
organization’s actions or because they can influence its development.

Lobbies 
NGOs and NPOs

 Trade Associations
 Lawmakers

Neighbors and  
Neighboring  
Communities

Local Government 
Agencies

Customers 
Suppliers 

Competitors
Research Institutes 

Universities

Employees and  
Applicants

Management 
Supervisory Board 

Works Council

Investors 
Analysts 

Banks 
Shareholders

Management has the important task of main-
taining the company’s relationships with its  
stakeholders, taking up their concerns, and  
reconciling divergent interests as best as  
possible.

This orientation toward stakeholders has been 
and is the basis of voestalpine’s successful and 
sustained development.

The Corporate Responsibility Steering Commit- 
tee identified voestalpine’s most important  
stakeholder groups on the basis of this definition.  

A review of the list as to its completeness and  
topicality is conducted at regular intervals.
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Through its Management Board as well as 
its executive and non-executive personnel, 
voestalpine is in regular contact with the stake-
holder groups. Numerous formats such as ex-
pert discussions and roundtables, conferences 
and trade shows as well as analyst and investor 
meetings are used to this end.

In addition, voestalpine is not only represented 
on a wide variety of bodies serving advocacy 
groups, trade associations, and lobbying cam-
paigns, it also presents the company’s concerns 
to these bodies. voestalpine also supports plat-

forms and initiatives that promote sustainable 
development.

During the reporting period, communications 
with individual stakeholder groups took place in 
various settings and on various topics. Below is 
an overview of how the company maintains its 
relationships with stakeholders and how it com-
municates with them. The examples presented 
stand for key stakeholder groups and the most  
frequently used formats. voestalpine also en- 
gages with other groups at different locations in 
multifaceted ways.

STAKEHOLDER COMMUNICATION4.1

4.1.2	 CUSTOMERS AND SUPPLIERS

voestalpine’s relationships with all of its business 
partners are very open and close knit. These fre-
quently long-term relationships with customers 
and suppliers provide the basis for trusting and 
transparent cooperation. Together with these 
partners, voestalpine develops processes and 
products that satisfy the requirements of all par-
ties involved and ensure low-impact utilization 
of resources.

Issues of sustainability are increasingly moving 
to the center of our communications with cus- 
tomers and suppliers. Besides conventional  
supply chain management issues such as  

quality, costs, availability, and delivery dates,  
increasingly the conversations are also focused 
on climate  protection, energy and resource  
efficiency, or compliance with labor and  
human rights in production.

voestalpine’s Code of Conduct is binding on all 
of the company’s suppliers and business part-
ners and forms part of its terms and conditions. 
Furthermore, technical visits and viewings of the 
production facilities are conducted on a regu-
lar basis. For more information on this issue, see 
the chapter, “Transparency in the Supply Chain,” 
that starts on page 42.

4.1.1	 HUMAN RESOURCES

The voestalpine Group currently has a global 
workforce of just under 50,000 people. Both 
the annual employee performance review and 
the Group-wide employee survey are key tools 
for engaging in structured communications 
with them (see page 91). Employees’ feedback 
is analyzed by management and flows into any 
measures the company takes, for example, with 
respect to personnel development.

In many voestalpine companies, a works coun-
cil represents employees’ interests. Local works 
councils are superseded by a European Works 
Council and a Group Works Council, both of 
which maintain a good dialogue with manage-
ment.
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4.1.3	 ANALYSTS AND INVESTORS

Institutional investors and analysts are a key  
stakeholder group because voestalpine is a  
listed company. The members of the company’s  
Management Board and the managers of its  
Investor Relations department use investor  
conferences and roadshows as well as personal  
visits to stay in close contact with its share- 
holder representatives and investors and discuss 
current issues and market conditions. As regards 
sustainability, climate-relevant emissions are 
among the key topics that are addressed with 
analysts and investors alike. How to represent 

the Group’s CO2 emissions and the options for  
reducing them—also taking into account the  
resulting negative impact on costs—are particu-
larly important.

At regular intervals, voestalpine holds so- 
called “Capital Markets Days,” i.e., special  
investor events at which trends and develop-
ments related to a high-priority issue in the 
Group are presented.

4.1.5	 NGOS, SPECIAL INTEREST GROUPS, AND PLATFORMS

Representatives of voestalpine belong to var- 
ious working groups and committees of spe- 
cial interest groups and platforms such as the 
European Steel Association (EUROFER), world-
steel, the Austrian Society for Metallurgy and  
Materials (ASMET), or the European Steel Techno- 
logy Platform (ESTEP). They also contribute  
voestalpine’s knowledge of and opinions on a 
wide variety of issues during consultations at 
the EU level.

voestalpine has been a member of “Responsible- 
Steel,” a not-for-profit organization that focu-

ses on the sustainable production of steel and 
the sustainable procurement of raw and other  
materials, since April 2019 and actively en- 
gages in the ongoing development of the stan-
dard on which these policy initiatives are based.

The company also maintains good communi-
cations with non-governmental organizations 
(NGOs), engaging in intensive and constructive 
exchanges of opinion with several NGOs parti-
cularly on energy and climate policies as well as 
other environmental topics. 

4.1.4	 RESEARCH INSTITUTES AND UNIVERSITIES

voestalpine’s collaboration with both univer-
sities and unaffiliated research institutes is in-
dispensable and boosts the Group’s research 
and development work. The company supports 
outstanding dissertations, master’s theses, and 
research projects. It also endows professor- 
ships that can generate knowledge relevant to 
its core business and contribute new insights.
 

Members of the company’s Management Board 
personally introduce and represent the Group 
during special student events at institutions such 
as the University of Mining and Metallurgy in  
Leoben, Austria. They answer questions from the 
students who, in their capacity as potential fu-
ture employees, are considered an important 
stakeholder group.
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CORPORATE RESPONSIBILITY
MANAGEMENT

4.2

The Corporate Responsibility Steering Commit-
tee and the CR Manager are largely tasked with 
Corporate Responsibility Management (CRM), 
the identification of topics relevant to CR as well 
as assessments regarding their significance to 
voestalpine. 

In its function as a management unit, Corporate 
Responsibility is a part of Investor Relations. The  
CR Manager is responsible for coordinating  
within voestalpine and represents the company  
at numerous events and initiatives related to 
corporate responsibility and sustainability.

The Corporate Responsibility Steering Commit-
tee is chaired by the company’s CEO. It com-
prises the heads of the Group departments 
Compliance, Legal, Environment, Research, 
Communications, Human Resources, health & 
safety, Investor Relations, Procurement and Raw 
Materials Procurement as well as International 
Business Relations.
 

This corporate body discusses issues that stake- 
holders bring to the attention of voestalpine 
or that are becoming increasingly important 
in the ongoing sustainability debate. These  
discussions involve exploring the ramifications 
of voestalpine’s activities in connection with 
such topics and adopting measures as neces-
sary to mitigate any adverse effects.
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MATERIAL TOPICS4.3
voestalpine uses its ongoing communications 
with internal and external stakeholder groups to 
identify those topics that are key to Corporate 
Responsibility Management and the relevant re-
porting.

A list of the topics considered most important by 
the stakeholders is drawn up prior to the prepa-
ration of the annual CR Report and supplemen-
ted by those topics that have been identified as 
part of the company’s work in relevant bodies,  
through analyses of trade publications, and  
based on a benchmark analysis of select com-
petitors, suppliers, and customers.
 

In a next analytic step undertaken by the Cor-
porate Responsibility Steering Committee and 
the CR Manager, all topics in regard to which 
voestalpine’s business activities actually or  
potentially trigger positive or negative  
effects are classified as material. Information  
on voestalpine’s approach and performance 
with respect to all material topics is published in 
the CR Report. The following topics were identi-
fied as central to the present Report:

If you want additional information on individual top-
ics or have general questions about or suggestions 
for the Corporate Responsibility Report, please send 
them to the following email address: 
cr@voestalpine.com

Material Topics

Waste & 
Recycling 

Management

Energy and
Climate Policy

Emissions

LCA

Energy

Water

Corporate 
Governance

Compliance

Products

Processes

CR Strategy
Product 

Sustainability

Transparecy
in the

Supply Chain

Research and
Development

Environment
Ethical

Corporate
Management

Human
Rights

Employees

health & safety

Training and
Continuing
Education

Equality

Employer
Quality
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PRODUCT 
SUSTAINABILITY

6. 

Comprehensive analyses of products regarding their environmental,  
economic, and social effects over their entire useful lives are becoming  
ever more important—not just from customers’ viewpoint, but also at  
the political and legislative level.

In particular, this is indicated by the EU Commis-
sion’s “Green Deal,” which assigns great impor
tance to the EU’s long-term industrial greening 
(i.e., ecologization) strategy. It is in this sense 
that the EU’s Circular Economy Package aims to 
boost both resource and energy efficiency. 

Steel is a multifaceted and environmentally  
friendly material with a long useful life that can 
be repaired, reused and, in the final analysis, 
endlessly recycled. Hence steel products are 
key to turning societies into circular economies,  
specifically, by developing and creating closed- 
loop substance, materials, and value added 
chains to boost resource and energy efficiency.
 

voestalpine makes robust and comparable in-
formation available to facilitate comprehen
sive assessments of the sustainability of its pro-
ducts. Life cycle assessments (LCAs) provide a 
key methodology for doing so. A life cycle as-
sessment entails determining a given product’s  
environmental effect, taking all phases of its 
value chain into account: from the extraction of 
the raw material and the provision of energy, to 
its production and downstream processing, all 
the way to its consumption and utilization up to 
the end of its useful life.

The question of product sustainability concerns 
analyses of the three pillars of sustainability—
environmental as well as social and economic  
factors—along the entire supply and value 
chain, even though the main focus currently is 
on the determination and assessment of ecolo-
gical issues.

32



Environmental Product Declarations (EPDs) play 
an important role in communicating products’ 
environmental effects based on their life cycle 
assessments. voestalpine has published EDPs 
for a number of products such as colofer®, hot-
dip galvanized strip steel, electrical steel strip, 
heavy plate, roll-bonded clad heavy plate, 
and rails. The EDPs are based on two standards  
(EN 15804 and ISO 14025), were verified by  
independent auditors, and have been pub- 
lished in the declarations program of the  
German “Institut Bauen und Umwelt” (IBU), an 
association of building product manufacturers.

As regards the decarbonization of steelmaking 
and the sustainability of its products, voestalpine 
is in regular contact with various stakeholders. 
These dialogues serve to obtain key informa-
tion on customers’ and other stakeholders’  
requirements and views. In turn, this process  
gives voestalpine the opportunity to communi-
cate its progress, projects, and limits.
 

In addition, the voestalpine Group participa-
tes in cross-sectoral policy initiatives such as  
“ResponsibleSteel” and publishes its perfor
mance via external assessments such as the Car-
bon Disclosure Project (CDP) in ways that make 
it transparent to the public as well. voestalpine 
achieved “leadership” status in the CDP’s 2019 
Climate Change assessment and was included 
in the CDP’s “global leaderboard” supplier en-
gagement rating.

voestalpine uses a comprehensive methodolo-
gy to determine the Group’s water footprint and 
publishes the data with CDP among others. 
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CLIMATE PROTECTION7. 

Climate protection (also referred to as climate change mitigation) and  
decarbonization are a major challenge to the development of both processes 
and products in energy-intensive sectors such as the steel industry. Ambitious 
political frameworks are being put in place by the “European Green Deal” 
and the climate protection program of the Austrian federal government. 
voestalpine works intensively on research and development projects related 
to technologies that enable largely CO2-free production of products and  
materials having the same high quality.

The next UN Climate Change Conference 
(COP26) was postponed to November 2021 
on account of the Covid-19 pandemic. This  
means that material aspects of the 2015 UN 
Paris Agreement have still not been imple- 
mented fully five years after the accord was  
reached; in particular, this concerns a climate  
change mitigation framework that is largely  
uniform, comparable, and fair across the globe. 
At the European and national level, however,  
increasingly ambitious political targets are 
being set with respect to decarbonization, in 
turn putting strong pressure on energy-intensive 
industries to act.

Within the European Union, the focus is on the 
Green Deal that the EU Commission launched in 
November 2019: It is designed to make Europe  
the first climate-neutral continent. This goal  
arises mainly from the obligation under the Paris  
Agreement to achieve reductions between 
80% and 95% in greenhouse gas emissions 
by 2050. It is now to be implemented through 
a number of legislative measures. The Green 
Deal aims to align all issues related to the ori- 

enting of the economic and social system toward  
sustainability and coordinate them under an 
overarching European concept. This integrated 
approach is generally positive and also accords 
with voestalpine’s long-held view. Realistically 
speaking, however, it may be very challenging 
at the political level to implement these goals in 
the current economic environment.

At the time the present CR Report was prepared,  
the European Commission had already submit-
ted proposals regarding EU-wide climate legis
lation with far-reaching powers over the design  
and implementation of energy and climate 
plans at the national level, for one, and a long-
term industrial strategy aimed at sustainabili-
ty, for another. Actions that will be significant in 
both the short and the medium term are to be 
announced in the near future. For example, a 
marked tightening of the 2030 reduction goal 
for CO2 emissions is currently under discussion.  
This is important because it will provide the  
framework for all elements of the EU’s energy 
and climate policies.

THE POLITICAL FRAMEWORK7.1
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Sectors such as the steel industry that are  
governed by the EU Emissions Trading System 
(EU ETS) already are obliged to reduce emissions  
by 43% compared with 2005 (onset of the  
emissions trading system). This will raise a major  
question: How will target increases be consi-
dered in the so-called “effort sharing”—i.e., the  
distribution of the burden via proportionate  
CO2 reductions in ETS-governed sectors and 
others such as traffic or buildings?

While emissions trading at the European level  
is subject to binding targets and measures, in 
other respects the EU only provides a general 
roadmap that individual member states are 
free to interpret as their ambition dictates. Be-
sides the regulations on effort sharing, this also 
includes regulations regarding state aid, energy  
taxes as well as energy and emissions trading. 
In order to better align national policies with the 
European Union’s target achievement, the EU 
Commission thus plans to review absolutely all 
relevant climate and energy requirements by 
2021 and to draw up proposals for revising and 
implementing them in the individual member 
states.

Finding a consistent and durable solution—at 
the political level and in accord with World Trade 
Organization (WTO) requirements—with respect 
to the previously evident competitive distortions 
and the resulting flood of imports into Europe of  
steel products manufactured with limited con- 
sideration of sustainability issues will be decisive 
to the ecologically-minded reconstruction of the 
economic system following the Covid-19 pan-
demic in Europe.
 

Above and beyond an industrial and hydrogen 
strategy, the German federal government has 
adopted a steel action plan (Handlungskonzept 
Stahl) which, on a very concrete level, concerns 
measures to support the steel industry during 
the transition to climate-friendly production  
and to create markets for “green steel.” In  
Austria, the federal government that took office 
in January 2020 has presented a program for 
the legislative period through 2024 that is very 
ambitious with respect to climate change miti-
gation; its aim to achieve climate neutrality no 
later than by 2040 substantially surpasses the 
goals of both the global climate pact and the 
European Union. However, the entire legislative 
framework required to this end—e.g., expansion 
of renewable energy, energy efficiency, hydro-
gen strategy—has not yet been put in place.

Both at the level of the EU and nationally, 
voestalpine is in constant talks, directly and 
via industry associations, with political decision  
makers, the scientific community, environ- 
mental organizations, and industrial partners.  
voestalpine’s basic position remains un
changed: The decarbonization strategies that 
the Group has developed must be viable not 
just technologically but also economically. This  
requires specific support in connection with the 
transformation’s additional costs (related to 
both investments and operations), which could 
be accomplished, for example, by directing  
earmarked funds back to the companies for cli-
mate mitigation investments under the EU ETS 
as well as by making green energy available 
and less expensive than it is today.
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However, the emissions trading directive gives 
the EU Commission the option of periodically or 
even continuously intervening in the system by 
modifying key parameters that concern the to-
tal number of allocations and hence the pricing.

Following the massive increase in the price of 
CO2 allowances in the past two business years,  
most recently developments remained very  
volatile despite the temporary decrease in 
prices. This was due mainly to the general  
economic downturn that started at the end of 
the first quarter of the calendar year 2020 on  

account of the Covid-19 pandemic. Long-term 
pricing forecasts are subject to very large fluctu-
ations, given the uncertainties about the system 
in and of itself (especially, potential interventions 
and discussions about a tightening of the 2030  
goals), the actual shape of the Green Deal, 
and future macroeconomic developments. 
The voestalpine Group regularly assesses price  
developments and forecasts with an eye to- 
ward risk management so that it can adjust its 
procurement strategy for CO2 allowances as 
necessary in the event of major changes.

The EU’s emissions trading system comprises 
some 11,000 energy-intensive plants, primarily in 
the power generation and processing industries. 
These companies must purchase allowances  
for every ton of carbon dioxide they emit. A  
fixed number of free allowances is allocated to 
particular sectors that are exposed to the risk 
of production being moved elsewhere (“carbon 
leakage”) because of internationally divergent 
climate protection standards. Just as in pre- 

vious years on average, the voestalpine  
Group’s need to purchase additional allow- 
ances (difference between the total allowances  
needed less allocation of free allowances) in the 
business year 2019/20 equated to roughly one 
third of its total CO2 emissions of 13.6 million 
tons. It is expected from today’s vantage point 
that the need for additional allowances during 
the coming emissions trading period that runs 
from 2021 to 2030 will reach a similar scale.

EU EMISSIONS TRADING7.2

33%
Additional 

67%
Free allocation 

EMISSION TRADING ALLOWANCES: FORECAST FOR voestalpine
Number of additional allowances to be purchased, 2021–2030 trading period: approx. 45 million
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voestalpine is committed to the 2015 Paris 
Agreement’s goal to bring about a more than 
80% reduction in greenhouse gas emissions by 
the middle of this century and pursues a consis-
tent and long-term decarbonization strategy to 
this end.

Its extensive research and development pro-
grams—e.g., the EU’s flagship H2FUTURE pro-
ject, which was started up in 2019, runs until 
2021, and aims to generate green hydrogen on 
an industrial scale—are designed to enable the 
transformation from coal-based to hydrogen- 
based steelmaking in the long term.
 

voestalpine has also been exploring concrete 
interim steps. For instance, a hybrid approach 
that involves switching incrementally from the 
blast furnace route based on coal to the electric 
steel route based on green electricity is being 
explored both economically and technically. It 
would make it possible from 2030 to lower the 
CO2 emissions resulting from the Group’s steel 
plants in Linz and Donawitz by about one third. 
The technological challenge lies in ensuring that 
product quality stays the same. An additional  
three terawatt hours of electricity from re- 
newable sources would be required for this ap
proach, in turn making it necessary to expand 
the network accordingly.

DECARBONIZATION:
voestalpine’s APPROACH TO  
TRANSFORMATION

7.3
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HYBRID STEEL PLANT BY 2030/35
Using HBI as a high-quality pre-material 

Besides pig iron and scrap, the hybrid approach 
also involves using hot briquetted iron (HBI) as 
a sophisticated pre-material, which voestalpine 
is already manufacturing at its direct reduction  
plant in Texas, USA. This raw materials mix  
contains a greater proportion of HBI and thus 

represents a major innovation in this approach. 
In the long term, the aim is to produce the same 
steel grades as they are available today using 
“green” HBI based on hydrogen in lieu of natural 
gas as well as based on scrap.
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BREAKTHROUGH TECHNOLOGY
> 80% reduction in CO2 by 2050

This transformation presupposes both the avail
ability of electricity from renewable sources and 
its financial feasibility. In the final analysis, the 
broad-based implementation of CO2-minimized  
technologies will depend on the degree to which 
they can be deployed competitively at the  
global level also. However, the political frame-
work for and thus the economic feasibility of this 
approach have not yet been established.

Concurrently with the long-term development 
of the novel hydrogen metallurgy, which is still in  
the development phase, voestalpine also pur
sues research and development projects  
involving the hydrogen-based reduction of ores 
and the direct production of crude steel using 
hydrogen plasma.
 

Furthermore, voestalpine participates inten
sively in cross-sector projects that deal with the 
economic and technological viability of carbon 
capture and usage (CCU), i.e., the separation  
and conversion of carbon dioxide into raw  
materials for the chemical and petrochemical 
industries.
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INNOVATIVE PROJECTS AIMED AT DECARBONIZATION 
IN THE LONG TERM

The EU’s flagship H2FUTURE project concerns the 
generation and feasibility of green hydrogen—i.e., 
hydrogen that has been produced using renewable 
energy—using so-called proton exchange membrane  
(PEM) electrolyte technology on a major industrial 
scale.

By contrast to conventional approaches to the re- 
forming of natural gas, the splitting of water into  
hydrogen and oxygen does not generate any CO2.

The H2FUTURE project consortium is a joint ven- 
ture of six partners in Austria, Germany, and the 
Netherlands: VERBUND (Austria’s largest electricity 
provider) as the coordinator and provider of electric
ity; voestalpine as the operator; Siemens as the pro-
vider of technology; the Austrian Power Grid (APG) 
as the operator of the transmission network; and 
both K1-MET and the Energy Research Centre of the 
Netherlands (ECN-TNO) as scientific partners. The EU 
is supporting this demonstration project as part of 
the Fuel Cells and Hydrogen Joint Undertaking (FCH 
JU) by covering 70% of the total funding volume of 
some EUR 18 million, because the findings are to be 
made applicable to other energy-intensive sectors 
that could utilize hydrogen in the long term as well.

The pilot plant was successfully started up at the end 
of 2019 and will now test the application scenarios 
set forth in the project order by 2021.

Moreover, voestalpine also participates in “Clean  
Steel” among other ventures, a public/private  
partnership model that is being funded through EU  
research grants and participating companies’ own  
investments. The purpose of this project is to research 
low-carbon steelmaking technologies on an indus
trial scale. Both the specific modalities and the pro-
ject selection are currently being worked out.
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TRANSPARENCY IN  
THE SUPPLY CHAIN

8.

voestalpine sources the most diverse range of materials, products, and  
services from a large number of suppliers. As part of the company’s supply 
chain management, data on the social and environmental effects and risks 
of suppliers’ activities are systematically collected, evaluated, and integrated 
into the development of supplier relationships. The company’s Corporate  
Responsibility Strategy concerns both general procurement and raw  
materials procurement. 

When selecting its suppliers, voestalpine ensures 
that they comply with environmental and social  
principles. Sustainable supplier management 
has been integrated into the company’s pro- 
curement processes to maintain long-term  
partnerships.

voestalpine ensures that those of its employees 
who work in purchasing receive ongoing training 
through information events such as the “Pur
chasing Power Day” as well as the three-stage 
“Purchasing Power Academy,” which the com-
pany itself developed.
 

The procurement process is continually opti
mized in order to ensure compliance. The Code 
of Conduct forms the basis of business actions 
and decisions in this respect.

General Procurement
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Applying life cycle approaches (“closed loop”) 
together with our customers guarantees us the 
highest levels of efficiency in the process of 
recycling our raw and reusable materials.

We face the challenge of permanently optimi- 
zing our supply chains jointly with our sup-
pliers. Regular visits to the sources of raw ma-
terials and pre-materials, especially mines and  
deposits, are a fixed element of this process. 
Together, we develop methods for designing 
a supply chain that is efficient and meets our  
corporate responsibility guidelines (CR Guide-
lines). New suppliers are assessed in terms of 
Corporate Responsibility, quality, and perfor-
mance first; depending on the outcome of the 
evaluation, they are then included in our port-
folio of suppliers. The Sustainable Supply Chain 
Management (SSCM) project was used to screen 
our raw material supply chains from the bottom 
up, examining key factors pertaining to Cor-
porate Responsibility. voestalpine ensures that  
absolutely all of its raw materials are subjected 
to this process, thus minimizing risk over the long 
term.

We require all suppliers who are subject to the 
Dodd-Frank Act and from whom we source  
materials to comply with the law’s provisions. 
We ensure based on reports using the Conflict  
Materials Reporting Template (CMRT) that all 
materials procured on behalf of the Group are 
“conflict free.”

The primary responsibility of raw materials  
procurement management is to secure the long- 
term, competitive supply of both raw materials  
and energy. A high degree of integration into  
upstream and downstream processes, scenario 
planning, and adaptive supply concepts serve 
to minimize potential risks.

Raw Materials Procurement
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Risk management, the Code of Conduct as an 
integral part of the delivery terms and condi-
tions, the Sustainable Supply Chain Manage-
ment project, and the Corporate Social Respon-
sibility (CSR) Checklist of voluntary disclosures on 
the part of suppliers are the pillars of the supply 
chain management system that voestalpine has 
been implementing consistently for years.

The Steel Division has already completed the 
SSCM supply chain project based on analyses  
of source countries, suppliers, and mining  
conditions related to the raw materials in  
question. During the reporting period, this  
process was applied for the first time to the 
supply chain of the High Performance Metals  
Division as well. Here, too, the materials  

utilized were reviewed as to criteria relevant to  
sustainability, and the findings were entered into 
a matrix. In a next step, the CSR Checklist is sent 
to suppliers who are asked to provide voluntary 
disclosures on their own CR activities. Finally, 
both the findings of the analyses and potential 
improvements are discussed with the suppliers 
in personal meetings. 

The SSCM project considers the following crite-
ria in reviews of raw materials, source countries, 
and suppliers:

SUPPLY CHAIN MANAGEMENT
AT voestalpine

8.1

Environment

Waste & recycling 
Wastewater 
Biodiversity 

Soil emissions 
Air emissions 

Energy consumption 
Water consumption

Human Rights

Discrimination 
Child labor 

Forced labor 
Collective bargaining and 

freedom of association
Health and safety of the 

local population

Working Conditions 

Working hours 
Occupational health 

and safety
Fair compensation

Governance

Compliance 
Anti-corruption work 
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Brazil 88.67% 

Germany 90.60% 

LOCAL SUPPLIERS

China 90.18% 

Austria 68.65% 

The Netherlands 63.71% 

Sweden 85.43% 

France 78.33% 

Great Britain 76.58% 

USA 89.02% 

Wherever possible and meaningful, voestalpine 
companies make their purchases regionally, 
i.e., from suppliers in the vicinity of their facili-
ties. The following graph shows the respective 

percentages of regional suppliers. Suppliers are 
considered local if their business is domiciled in 
the same country as the voestalpine company 
they supply.

LOCAL SUPPLIERS8.2
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Reviewing supply chains as to violations of laws 
and standards is becoming increasingly impor- 
tant not just for individual companies but also 
for entire sectors. Hence steel industry advocacy 
organizations and associations are also addres-
sing this issue. voestalpine has been a member 
of ResponsibleSteel, an advocacy organiza- 
tion, since April 2019 and has participated in 

its work to develop certification standards for  
facilities and products. At worldsteel (the World  
Steel Association), several working groups are 
addressing supply chain issues. Representa- 
tives of voestalpine are actively engaged in this 
work also, contributing their own supply chain  
management experience.

SUPPLY CHAIN TRANSPARENCY IN 
ADVOCACY ORGANIZATIONS AND  
ASSOCIATIONS

8.4

Companies chosen to supply raw materials to 
the voestalpine Group are selected system
atically on the basis of personal meetings, 
a standardized questionnaire, and a quality  
assessment of the materials. The raw materi-
als suppliers are evaluated once a year and  
subsequently rated as A, B, or C suppliers.  
Depending on the category of raw materials, 
different parameters are used to this end, for 

instance, environmental management, inno-
vation, quality management, or even flexibility 
and ability to stick to deadlines. Suppliers that 
achieve an A or B rating are given preference in 
the procurement process. Corrective measures 
are jointly defined with B and C suppliers and 
set forth in writing; they must be implemented 
within one year. 

SUPPLIER ASSESSMENT8.3
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voestalpine’s companies engage with their regional environment in 
multifaceted ways. The Steel Division, for example, has played an active 
role as a sponsor of art and culture for more than 50 years. The division’s 
support has helped to bring about the Kulturgemeinschaft voestalpine 
(voestalpine Cultural Society) in Linz, Austria, a highly active network of 
current and former employees, who spend their leisure time engaging in 
fine arts, music, or history. 

The Erinnerungszeichen (Signs of Remembrance) project related to the 
history of the city of Linz was launched during the reporting period in 
collaboration with the company’s Linz Training Center.

The insight that interactions between art,  
culture, and the working world can create  
meaning in every imaginable way was the spark 
that brought forth this society in 1963. What 
is common to its activities is that everything is 
self directed: The Society’s members generate 
its momentum, always driven by the desire to 
evolve at the personal level. The company has 
valued and supported these activities from day 
one.

The voestalpine Linz Choir and the voestalpine 
Brass Band make up the Cultural Society’s  
musical branch. Both are steeped in a long  
tradition, and their music has graced many an 
event through the years, both inside and outside 
the company. The Brass Band’s annual concert 
in the Brucknerhaus Linz is a fixture of the local 
cultural scene.

The Cultural Society’s fine arts section encom-
passes a fine arts group and a ceramics work-
shop. Both are located in a building within 
voestalpine’s Linz facility and regularly organize 
exhibits.

Interest in the company’s history also is a fixture 
of the voestalpine Cultural Society. Retired em-
ployees have been active in the Geschichteclub 
Stahl (Steel History Club Association) for more 
than 30 years. The Association has rendered 
outstanding services to the community at large,  
especially by designing exhibitions and archiv
ing photographs and objects. To this day, the  
Association’s members make a pivotal contri- 
bution to assessments and analyses of the com-
pany’s history from its beginnings in the years 
1938–1945 all the way to current developments.

THE voestalpine CULTURAL SOCIETY



Analyzing and appraising its own history is a 
matter of great importance to the voestalpine 
Group. In 2014, the Museum of Contemporary 
History (Zeitgeschichte MUSEUM) created a 
permanent place of remembrance and memo-
rialization dedicated to the fate of the forced  
laborers used between 1938 and 1945 in the 
construction and operation of the Linz plant of 
the entity named “Reichswerke Hermann Göring  
AG Berlin.” The city of Linz itself continues to  
focus on actively re-examining and remember
ing the period of National Socialism. The artist,  
Andreas Strauss, won a design competition  
aiming to create personalized remembrances in 
public spaces for victims of the Nazis.
 

His proposal consists of metal stelae with door-
bells on which are engraved the last freely cho-
sen residences, the names as well as the dates 
of birth and death of Jews in Linz who became 
victims of the Nazis. Apprentices at the Steel  
Division’s Linz training center will produce these 
stelae. The artist was keen on including young 
people in the project. He will collaborate with 
the apprentices directly so that he can introduce 
them in greater depth to the project’s backdrop 
and the remembrances for victims of the Nazi 
regime.

ERINNERUNGSZEICHEN 
(SIGNS OF REMEMBRANCE)
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