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4. voestalpine’s first Corporate
Responsibility Report

This is the first sustainability report of voestalpine AG.
The report contains information about the key activities with regard to
sustainability and what has already been undertaken.

At voestalpine, activities associated with the
company's sustainability approach have long been
established in the areas of the environment, society,
employees, and economy. Many individual projects
have received awards and have garnered recogni-
tion and approval from peers. With this report, the
company would like to show what has already been
achieved and what the goals with regard to corporate
responsibility are.

Report parameters

All the information provided refers to the entire
Group. When compiling the environmental perfor-
mance indicators, all voestalpine Group production
companies in which voestalpine has a stake greater
than 50 %, i.e., companies that process, convert, or
treat a product, were included. This simplification
enables a Group-wide presentation without com-
promising data quality. Sustainability impacts along
the value chain that occur outside of voestalpine's
premises and beyond its direct sphere of influ-
ence are only partially addressed in this report.

Reporting period

The voestalpine business year is from April 1 to
March 31. The business year is the parameter for

the depiction of the economic key figures and em-
ployee data; the reporting period for the economic
key figures and employee data comprises the last
five business years. As much of the environmen-
tal data must be reported to public agencies on a
regular basis, they are compiled for the calendar
year and are also quoted as such in this report.
The reporting period for environmental data com-
prises the last five calendar years.

The significant deviations of the figures listed for
2009 are due to the global economic crisis and the
associated temporary decline in the Group's pro-
duction.

In the future, voestalpine plans to publish a sus-
tainability report every two years with a two-year
reporting period in order to ensure seamless re-
porting of sustainability performance.

Standard

In accordance with voestalpine's internal assess-
ment, the present Corporate Responsibility Report
meets the requirements of GRI Application Level
C (version G3.0).

The Global Reporting Initiative (GRI) was launched
in 1997 and has established itself as the standard
for the preparation of sustainability reports.
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Report on a minimum of
10 Performance Indicators,
including at least one from

each of: Economic, Social and
Environmental

OUTPUT

Report on a minimum of
20 Performance Indicators,
at least one from each of
Economic, Environmental,
Human rights, Labor, Society,
Product Reponsibility

Report on each core G3
and Sector Supplement*
Indicator with due regard to the
Materiality Principle by either:
a) reporting on the Indicator or
b) explaining the reason for its
omission.

*Sector supplement in final version

4.1 voestalpine Corporate Responsibility
Steering Committee

voestalpine has taken its ecological and social responsibility very seriously for

many years. In the past, many of the goals and measures have already been

in line with the principles of sustainable corporate management.

In mid-2011, the Management Board decided to sys-
tematically coordinate and measure these activities.
To this end, Corporate Responsibility (CR) was es-
tablished at the Group level as a management ap-
proach. The fall of 2011 saw the CR management
launch event, which was presided over by Dr. Wolf-
gang Eder, Chairman of the Management Board. At
the same time, a Corporate Responsibility Steering
Committee was established, in which the Environ-
ment, Research and Development, Legal,

Compliance, Communications, Human Resources,
International Business Relations, and Investor Rela-
tions Departments are represented by the respective
heads of the respective units. Furthermore, the
function of a Corporate Responsibility Manager was
established as the contact person for all members
of the Steering Committee. The responsibility of
the Steering Committee is to bundle the various CR
measures and guide them in a joint direction and to
ensure that CR communications are well-structured.
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During its workshops, the Corporate Responsibility Steering Committee
has defined voestalpine's most important stakeholders.

These include, for example, employees, com-
petitors, customers, suppliers, investors, ana-
lysts, public agencies, and NGOs (see graphic).
Stakeholders are those groups of persons who are
impacted directly or indirectly by the company's
activities and which, therefore, have a justified in-
terest in these activities.

voestalpine is in regular contact with many of its
stakeholders. For example, discussions with local
communities, representatives of public agencies
and associations, and other organizations are part
of daily business for the responsible departments.

Communication with other stakeholder groups is
structured and takes place in regular intervals, as de-
scribed below.

4.2.1 Employees

Worldwide, more than 46,000 employees are
working for voestalpine in around 500 companies
on five continents. They represent a central stake-
holder group of the Group.

Employee survey

Every three years, voestalpine employees partici-
pate in a survey about their job satisfaction and
also their commitment. The last survey took place
in October 2013. It included 42,000 persons in 21
countries and was conducted in 13 languages.
The employees were informed of the results of the
surveys. Points of criticism, suggestions, and
proposed improvements were gathered and im-
plemented to the extent possible.

Customers Employees
Suppliers Management
Competitors Supervisory Board

Research facilities

Works Council

Special interest groups

NGOs Investors
Professional associations Analysts
Legislators Banks
Local government Shareholders
agencies

Direct communication with members

of the Management Board

In regular intervals, members of the Manage-
ment Board hold discussions with employees at
production sites throughout the entire Group.
The topics range from ongoing projects and new
economic developments to occupational safety.

Steel Evening

The so-called Steel Evenings take place once a
month in Linz. Various topics are discussed at these
events, ranging from occupational safety and em-
ployee health to environmentally-friendly and
innovative products. Interested employees can
dialogue with the speakers (members of the Man-
agement Board and executives), ask questions,
and participate in discussions.
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4.2.2 Investors

As equity holders and opinion leaders on the capi-
tal markets, investors and analysts are important
dialogue partners for an exchange-listed company
such as voestalpine. The CEO, the other mem-
bers of the Management Board, and the Investor
Relations Department are constantly engaging in
a dialogue with these stakeholders, for example,
at investor conferences, road shows, or during
plant tours. At regular intervals, voestalpine holds
a “Capital Markets Day"” in order to provide
concentrated information to analysts and inves-
tors about the newest developments and trends.
voestalpine also offers this target group special
tours through production facilities and product
presentations.

voestalpine also informs private shareholders
within the scope of numerous events, particularly
at the Annual General Meeting, but also during
plant tours, informational events, and investor
fairs, such as the “Gewinn" trade fair or “Money
World."”

In addition to personal contacts, the company
informs institutional investors and private share-
holders by way of quarterly reports and the Annual
Report, which can be downloaded from the
voestalpine website.

4.2.3 Customers and suppliers

voestalpine is in an ongoing dialogue with its
customers and suppliers. In addition to commu-
nications required by day-to-day business, these
stakeholder groups are integrated into the re-
search-and-development network. voestalpine is
also in a continuing dialogue with customers in
order to be able to recognize their needs and re-
quirements early on.

This enables the company to develop products
that not only fulfill customers’ requirements but
surpass them. voestalpine takes advantage of
its dialogue with customers and suppliers to fre-
quently emphasize the importance of its Code of
Conduct and to acquaint them with the company's
requirements with regard to human rights and
compliance (see chapter “Ethical corporate man-
agement"”).

4.2.4 Advocacy and special interest
groups, platforms, and networks

voestalpine is a member of numerous industrial
and professional associations, such as, the World
Steel Association, EUROFER, the German Steel
Institute (VDEh), ASMET (Austrian Society for
Metallurgy and Materials), the Austrian Chamber
of Commerce, and the Federation of Austrian
Industries. It is active in these associations and
bodies in order to actively support joint objectives
and to ensure that the positions and the expertise of
voestalpine are heard during legislative proceed-
ings that are relevant for the company.

voestalpine is a regular participant in the prepara-
tion of the sustainability report of the World Steel
Association. The steelmaking companies who par-
ticipate in the annual preparation of this report,
provide current data on sustainability indicators.

voestalpine is committed to engaging in a trans-
parent dialogue on topics relating to sustainability
and takes issues relevant to both institutions and
private individuals very seriously. Therefore, the
company is open to all queries. Contact informati-
on for the relevant contact persons is available on
p.88 and at: www.voestalpine.com
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4.3 voestalpine’s materiality matrix

Both voestalpine management and the CR Steer-
ing Committee cultivate an intensive dialogue
with everyone in the company who is in contact
with stakeholders.

Headed by the reporting team, a matrix of the re-
levant CR topics was generated using an analysis

of these contacts and of the described stakeholder
communication. This materiality matrix provided
the focal points for this report. A systematization
of stakeholder communications is planned in the
future; this will also include preparation of the ma-
trix as a direct participatory process.

Supply chain management

Social commitment

Education projects

Cultural sponsoring

Ethical corporate conduct

Economic success

Stakeholder communication
Transparency

Environmental management

Energy efficiency
Research & development
Process innovation
Conservation of resources and recycling
Water management
Waste management

Fair competition
Human rights

Climate protection

Research collaborations

Prevention of air pollution

Relevance for external stakeholders

History

Biodiversity

Training and continuing education

Apprentice training

Health and safety

Equal treatment

Employee satisfaction

Relevance for internal stakeholders
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